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Letter to Shareholders

In the face of new challenges during the post-pandemic era, and global inflation upward pressure driven by
soaring energy and raw material prices, along with the persistent impact of geopolitical risks, Inventec's
management team continues to adopt effective contingency strategies, monitor market trends closely and adjust
synchronous response plans to ensure normal operations at all plants and protect the health and safety of all
employees during the coronavirus pandemic. In the meantime, Inventec has posted record annual operating
revenue through providing competitive and high-quality products to our customers. We would like to thank all

shareholders for their long-term support and trust.

2022 Operating Results and Technology Development

In 2022, Inventec’s consolidated operating revenue reached NT$541.7 billion, an increase of 4.24% from 2021
(the consolidated operating revenue of NT$519.7 billion). Meanwhile, the consolidated net operating income
reached NT$6.6 billion, an increase of 41.16% from 2021. However, since non-operating income and expenses
were affected by the slowdown in the revitalization pace of idle assets as well as the increase in operating costs
due to the supply chain disruption, the consolidated profit before tax was NT$7.1 billion, a decrease of 6.78%
from 2021. As a result, the net profit after tax attributable to shareholders of the parent company was NT$6.1

billion, a decrease of 6.26% from the previous year. Consolidated earnings per share after tax was NT$1.71.

Although the demand for laptop computer products was affected by inventory adjustments of brand customers
in the second half of 2022, Inventec's operating revenue from laptop computers only decreased slightly by 5%
compared to the same period last year, primarily due to the boost of development of new models and the growth
in gaming laptop computers. Despite supply chain disruptions, the operating revenue from server products still
increased by nearly 18% year-on-year thanks to strong demand growth of large data centers. Smart device
products have recovered from the slide last year and contributed NT$35 billion in operating revenue, supported
by new products.

In response to geopolitical risks, Inventec continues to expand its production capacity in Czech Republic in
Europe and Mexico in the Americas, while the subsidiary Inventec Appliances Corp. is also expanding its
deployment in Southeast Asia simultaneously to strengthen smart product manufacturing and meet customer
needs.

In terms of new technology applications, Inventec, together with Intel and Microsoft, has launched 5G Next
Lab to provide Al-integrated 5G connectivity solution built on world-class chips and industry-leading core
network software, applicable to various smart scenarios such as smart factories, smart homes, smart healthcare

and smart transportation to drive next-generation industrial innovation.

As for the development of emerging businesses, Inventec focuses on the application of in-vehicle products, the
introduction of 5G-related integrated products, smart healthcare, cloud-based health management and precision
medicine. At present, a number of products and solutions have been launched and successfully promoted into

domestic and overseas markets.



Outstanding Achievements in Sustainable Development

Inventec has established the "Sustainability Committee" (hereinafter referred to as the Committee) and set up
the "Sustainability Office" as a dedicated unit to assist the Committee in performing various ESG sustainability
initiatives. The Committee has also set up six functional teams, including corporate governance, green
innovation, sustainable environment, sustainable supply chain, risk management and social inclusion, to
develop strategies and implement various projects. Through the specialized division of functional teams and
cross-departmental cooperation, the Committee will lead all colleagues to work together for sustainable
development and contribute to environmental protection, corporate governance, and social participation at all
levels. The goal is to internalize the spirit of sustainability into the DNA of the Company, realize the value of

innovation with modesty and practice, and set a new benchmark for sustainable enterprises.

Inventec has achieved outstanding results in promoting sustainable development. In view of the rapid changes
in the circular economy and technology, the Company actively promotes various ESG governance indicators
such as "Green Energy and Environmental Protection", "Smart Manufacturing”, "5G Mobile Communication"
and "Digital Transformation", so that customers, suppliers and Inventec can achieve a win-win situation for all
parties. In terms of concrete results, the Company has been highly recognized by all sectors, and has won honors
such as "Best Companies to Work for in Asia 2022" in Taiwan, "Excellence in Corporate Social Responsibility"
Award by CommonWealth Magazine, "Taiwan Top 100 Sustainable Model Enterprise Award" and "Corporate
Sustainability Report Award - Platinum".

The Business Plan for 2023 and Future Outlook

Given the impact of persistent inflation, geopolitical factors and diversified production strategies, the global
economic outlook remains conservative. However, the good news is that the borders of countries are gradually
reopening and the cycle of interest rate hikes in the U.S. is expected to dwindle in the future, which makes the

prospect of a soft landing for the global economy more promising.

Overview of the Business Plan for 2023

(1) The Company will enhance digital resilience and digital management mechanisms through digital

transformation action plans and collaborate with partners to create global business opportunities.

(2) The Company will focus on three key areas in its internal management to enhance profitability: 1. Establish
an optimal inventory level to reduce the impact of interest rate spikes; 2. Strictly control operating expenses

and saving costs; 3. Improve production efficiency and enhance automation at each plant.

(3) The existing business groups will continue to maintain a stable market share: Laptop computers are expected
to see an increase in both shipment volume and average unit price due to the addition of new gaming
projects; Servers will continue to grow given the launch of new platform applications and the business

expansion of CSP (major cloud service provider); For smart devices, the Vietnam plant is expected to
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acquire new customers successively and its shipment, revenue and profit contribution look forward to
increase after mass production.

(4) As for the new business groups established in 2022, after years of planning and deployment, Inventec has
actively invested in the integration of 5G private network systems, automotive electronics with an emphasis
on the field of electronic control, and smart medical-related healthcare markets, aiming to jointly drive the

growth momentum for the Inventec group.

For a long time, Inventec has always adhered to the Company’s core values of “Innovation, Quality, Open Mind
and Execution” to adjust its business strategy in the face of changes within the industrial environment. In line
with the United Nations Sustainable Development Goals (SDGs), the Company continues to perform ESG
sustainability-related action strategies, which include requiring suppliers to improve the production process and
fulfill their environmental protection responsibilities, reducing the carbon footprint of the Group’s production
environment, providing a friendly workplace, and expanding participation in caring for the society. Looking
into the future, it is expected that Inventec will be able to strengthen its long-term competitive advantages,
expand the scale of its business operations, actively develop long-term strategic relationships with partners,
and create higher corporate value for shareholders.

We wish all of you good health and all the best.

Chairman: Cho, Tom-Hwar

President: Wu, Yung-Tsai



I . Company Profile
1.1 Date of Establishment: June 9, 1975

1.2 Company Milestones
1975
- Inventec Corporation was incorporated with a paid-in capital of NT$1 million.

1985
- Step into the phone foundry business.

1988
- Step into the laptop foundry business.

1996
- Inventec Corporation officially listed on Nov 13.

1997
- Established subsidiaries in the United States, Scotland, and Singapore.
- Established Taipei third factory to manufacture notebook.

1998

- Established Taoyuan factory for research and development, and manufacture of high-end desktop
and server.

1999
- Established Inventec Micro-Electronics Corp. for calculator business.

- Established Inventec Multimedia and Telecom Corp. for multimedia and communications product
business.

2000

- Established Inventec Appliances Corp. for the manufacture and sales of information appliances, WAP
phone, science plotter business.

- Established Inventec (Cayman) Corp. for further investment in Inventec Corporation (Shanghai) Co.,
Ltd.

2008
- The annual shipment volume of laptops from Pudong Park exceeded 16 million units.
- Annual sales exceeded 10 billion U.S. dollars.
- Taipei Research and Development Building officially opened.

2010
- Chongqing manufacturing base completed and shipping commenced.
- Established Inventec Solar Energy Corp.

2015
- Purchased the plant building in Taoyuan Science and Technology Park.



2016
- Established AIMobile Co., Ltd.

2017
- Won the "Quality Paradigm Prize of ISO Plus Award" by SGS.

2018
- Won the Forbes’ 2018 Digital 100.

- Won the "Taiwan Corporate Sustainability Award" and "Corporate Sustainability Report Award-
Gold Award" for two consecutive years.

- Won the award of National Excellent Performance Healthy Career by the National Health
Department of the Ministry of Health and Welfare

2019
- Won first place of HP’s "2018 Best Supplier Evaluation"

- Won the silver medal of the "TTQS Talent Development Quality Management System" of the
Ministry of Labor.

- Won the "CSR Award" of first SGS.
- Won the "2019 National Talent Development Award" of the Ministry of Labor.

2020

- Ranked among the top 5% of companies in the corporate governance evaluation of the Taiwan Stock
Exchange for five consecutive years.

- Won the Top 100 of the "loV Intelligent Roadside" invention patents list of global enterprises in the
past five years.

- Won the "Taiwan Corporate Sustainability Award" and "Corporate Sustainability Report Award
Platinum Award" for two consecutive years"

- Won the USAID intelligent prediction competition.
- Established Strategy Center and Digital Center.

2021
- Won the "Top 100 Global Enterprises Intelligent Manufacturing Patents"
- Won the "MOEA National Industrial Innovation Award"

- Won the "Taiwan Corporate Sustainability Award" and "Corporate Sustainability Report Award-
Gold Award".

2022
- Won the "HR Asia--Best Companies to Work for in Asia"

- Won the "National Corporate Citizenship Award" by CommonWealth Magazine for nine consecutive
years.

- Won the "iF Design Award"
- Won the " Top 100 Taiwan Corporate Sustainability Award ".
- Won the "Corporate Sustainability Report Award- Platinum Award".
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Organizational Functions

Major Department Main Business
. Overall planning businesses such as internal control system, internal audits,
Audit Center
self-assessment, etc. of the Company.
Strategy Center Coordinate the strategic planning and implementation of the Company.

Digital Center

Coordinate the digital transformation and data-driven intelligence business of
the company.

Al Center

Coordinate science and technology studies and enterprise applications of the
company’s artificial intelligence.

New Business
Development Center

Coordinate the development, management and implementation of new
businesses of the company.

Enterprise Business
Group

Planning and management of enterprise business computer design,
development, manufacturing, production, marketing, after-sales service, etc.

Personal Solution
Group

Planning and management of portable computer design, development,
manufacturing, production, marketing, after-sales service, etc.

New Business Group

Planning and management for design, development, manufacturing, and
marketing of automotive electronics, 5G, and mobile intelligence.

Finance Center

Overall planning of the financial, accounting, investment, and stock affairs
business of the Company.

Talent and
Management Center

Coordinate the company's human resources, administrative management
business, as well as the integration and supervision of the management system.

Legal and
Intellectual Property
Center

Overall planning of legal affairs, intellectual property rights, and other relevant
matters.

Information
Technology Center

Overall planning of the establishment and operation of a network system
structure, product life cycle management system, enterprise resource planning
system, manufacturing execution system, quality inspection management
system, supply chain management system, form management system, etc. of the
Company.

Pudong Factory

Responsible for design and development, manufacturing, after-sales services,
etc. of portable computers, wireless communication products, and corporate
computers.

Chongqing Factory

Responsible for design and development, manufacturing, after-sales services,
etc. of portable computers, wireless communication products, and corporate
computers.

Taiwan Factory

Responsible for design and development, manufacturing, after-sales services,
etc. of portable computers, wireless communication products, corporate
computers, corporate servers and storage systems.

Mexico Factory

Responsible for production, testing, troubleshooting, after-sales services, etc. of
corporate servers and storage systems.

Czech Factory

Responsible for production, testing, troubleshooting, after-sales services, etc. of
corporate servers and storage systems.
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2.2 Directors, Supervisors and Managers’ Information
2.2.1 Directors

2.2.1.1 Directors’ Information 2023.05.18
_ _ Shareholding by Cu.rr_ent Exec'utives, directors or
The Shareholding Current Spouse and Minor nomines pr(])s:gqns supervisors who are spouses
Nationality Gender Tep | COMMence- when elected shareholding shareholding arrangemnent . . ethem or Wlthll’lkFW(:] degrees of
Title  |or place of Name A Date elected v -ment date Education/Work experience Company Inship
registration ge (Years) of the first and/or in Relation
term Shares % Shares % Shares % | Shares| % anyother|  Title | Name s
company
Department of Electrical
Engineering, National Taiwan
University.
EMBA, Shanghai Jiao Tong
. Cho Male Uni\_/ersity,
Chairman | R.O0.C ’ 2020.06.12 3 2017.06.16 | 1,004311| 0.03% | 1,004,311| 0.03% 5,508| 0.00% | — — | Chairman, Inventec Note 1 None |None | None
Tom-Hwar | 66-70 Corporation and Inventec
Solar Energy Corporation
Director, Inventec Appliances
Corporation and Simplo
Technology Co. Ltd
Shilin High School of |Father
Director | R.O.C | Yeh, Kuo-I é\faées 20200612 | 3| 19750600 |226361,330| 631% |176361330] 492% | 60314117| 1930 | — | — |Ccommerce Note 2 | Director | ™' and
! - Chairman, Inventec -Cheng son
Corporation
Xihu Vocational High School
Director | R.O.C | Vel | Male | 00612 | 3 | 20040527 | 35685.590| 099% | 35685590 099% | 37399| 000% | — | — |Of Industry and Commerce |\ 31 None | None | None
Shih-Chih 61-65 Chairman, Shyh Shiunn
Investment Corp.
Bachelor of Economics,
Director | R.O.C | 88 TSU= | Male 000612 | 3 | 19800608 |115833835] 323% | 115833835 323% | — — | — | — |Tunghai University Note 4| None |None [None
Chin 71-75 Chairman, Inventec
Corporation
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Title

Nationality
or place of

registration

Name

Gender
Age

Date elected

Term
(Years)

The
commence-
-ment date
of the first

term

Shareholding
when elected

Current

shareholding

Spouse and Minor
shareholding

Shareholding by
nominee
arrangement

Shares

%

Shares

%

Shares

%

%

Shares

Education/Work experience

Current
positions
held in
the
Company
and/or in
any other
company

Executives, directors or
supervisors who are spouses
or within two degrees of

kinship

Title

Name

Relation
-ship

Director

R.O.C

Chang,
Ching-Sung

Male
66-70

2020.06.12

2014.06.12

788,644

0.02%

788,644

0.02%

6,743,434

0.19%

Master of Electric
Engineering, National Taiwan
University

Chairman, Inventec
Appliances Corporation

Note 5

None

None

None

Director

R.O.C

Yeh, Li-
Cheng

Male
51-55

2020.06.12

2020.06.12

67,412,472

1.88%

117412472

327%

600,000

0.02%

Master of Information
Engineering, Pace University
Chairman, Fulltime Investment
Corporation

Chairman, Goldshare
Investment Corporation

Note 6

Director

Yeh,
Kuo-I

Father
and
son

Independent
Director

R.O.C

Chang,
Chang-Pang

Male
76-80

2020.06.12

2014.06.12

Master of Laws, National
Cheng-Chi University
Bachelor of Law, Fujen
University

Chief Executive Officer, Lien
Chan Foundation for Peace
and Development

Chairman, Fuhwa Financial
Holding Co., Ltd.

Deputy Minister, Ministry of
Economic Affairs,

Deputy Secretary General,
Executive Yuan

Vice Minister, Ministry of
Finance,

Chairman, Securities and
Exchange Commission,
Ministry of Finance

Note 7

None

None

None
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Shareholding by

Current

Executives, directors or

The Shareholding Current Spouse and Minor nominee POSItions | ypervisors who are spouses
Nationality commence- | when elected shareholding shareholding arrangement held in | or within two degrees of
Title  |orplaccof| Name Gender | 1) e clected | ™ | -ment date § Education/Work experience the Kinship
p
o Age (Years) Company
registration of the first and/or in Relation
term Shares % Shares % Shares % Shares % any other Title Name ship
company
Bachelor of Economics,
National Chung-Hsing
University
Chairman, Sinocon Industrial
Independent| p ¢ ¢ | Chen, Male 120200602 | 3 |20140602) - - - - - — | = | — | Standards Foundation Note 8 | None |None [None
Director Ruey-Long Chairman, Institute for
Information Industry
Minister, Ministry of
Economic Affairs
Doctor of Economics,
University of Paris
Chairman, Land Bank of
. Taiwan.
|nd§pendent ROC Wea' Chi- Male 2020.06.12 3 12020.06.12 - — — - — - — Secretary-General, Executive | Note 9 | None | None | None
Director Lin 71-75 _ General
Yuan Administrative Deputy.
Adjunct Professor, Business
Administration, National
Taiwan University.

Note 1: Chairman of Inventec Investments Co., Ltd. ; Director of Inventec Corporation (Hong Kong) Ltd., Inventec (Cayman) Corp., IEC (Cayman) Corporation, Inventec

Holding (North America) Corp., Inventec (USA) Corp., Inventec Manufacturing (North America) Corp., Inventec Configuration (North America) Corp., Inventec

Distribution (North America) Corp., and IEC Technologies, S.de R.L.de C.V. ; Representative Director of Inventec Development Japan Corporation and Inventec

Japan Corporation.

Note 2: Director of Inventec Corporation (Hong Kong) Ltd., and Inventec Group Charity Foundation ; Supervisor of RNS Asset Management Company, and Chairman
of First Generation Investement Co.Ltd.

Note 3: Chairman of Shyh Shiunn Investment Corp.

Note 4: Chairman of Esther Investment Co., Ltd., Inventec Group Charity Foundation, and Taiwan Electrical and Electronic Manufacturers’ Association.
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Note 5: Chairman of Inventec Appliances Corp., Inventec Appliances (Shanghai) Co.Ltd., Inventec Appliances (Pudong) Corp., Inventec Appliances (Jiangning) Corp.,
Inventec Appliances (Nanchang) Co., Ltd, and Inventec Easy Doctor Corp. ; Executive Director of Inventec Appliances (Nanjing) Corp., Inventec Appliances
(Xi'An) Corporation, Inventec Appliances (Shanghai) Enterprise Co.Ltd., and Apex Business Management & Consulting (Shanghai) Co., Ltd. ; Director of
Inventec Appliances (Cayman) Holding Corp., Inventec Appliances (USA) Distribution Corp., Inventec Appliances USA Inc., Inventec Appliances (Nanchang)
Intelligent Manufacturing Co., Ltd.,and Inventec Appliances (Malaysia) SDN. BHD., and Inventec Appliances (Nanchang) Intelligent Manufacturing Co., Ltd.

Note 6: Chairman of Fulltime Investment Co. Ltd., Goldshare Investment Corporation, RNS Asset Management Company, AIMobile Co. Ltd., and InveneXt System Co.,
Ltd. ; Vice Chairman of Royal Base Corporation ; President of Saint Investment Consulting Corporation ; Chairman of Director of Win Semiconductors Corp.,
Inventec Appliances Corporation, Inventec Besta Co., Ltd., Chainwin Biotech & Agrotech (Cayman Islands) LTD., and Inventec Group Charity Foundation.

Note 7: Chief Executive Officer of Lien Chan Foundation for Peace and Development ; Independent Director of Formosa Petrochemical Corp. ; Director of Grand Cathay
Venture Capital II Co., Ltd. and Inventec Group Charity Foundation ; Managing Director of China Investment and Development Co. Ltd., Chairman of Grand
Cathay Venture Capital Co., Ltd, Asia-Pacific Emerging Industries Venture Capital Co., Ltd, Prudence Venture Investment Corporation, and Global Investement
Holdings Co., Ltd.

Note 8: Chairman of Sinocon Industrial Standards Foundation and China Petrochemical Development Corporation ; Chief Executive Officer of China Petrochemical
Development Corporation ; Independent Director of Formosa Chemicals & Fibre Corporation ; Director of hannstar board corporation, Asia Cement Corporation,
Taivex Therapeutics Inc., BES Engineering Corporation, Tatung Corp., Kaohsiung Monomer Company, and Inventec Group Charity Foundation.

Note 9: Adjunct Professor of Business Administration, National Taiwan University ; Chairman of IBF Financial Holdings Co., International Bills Finance Corporation,
Top Taiwan VI Venture Capital Co., Ltd., and Top Taiwan VIII Venture Capital Co., Ltd. ; Independent Director of Formosa Plastics Corporation ; Director of
Inventec Group Charity Foundation, Rakuten International Commercial Bank, AcBel Polytech Inc., Nuvoton Technology Corp., Elan Microelectronics Corp.,
and Avatack Co., LTD ; Supervisor of Breeze Comprehensive Development.

2.2.1.2.1 Major Shareholders of Inventec Corporation’s Institutional Shareholders: None

2.2.1.2.2 Major Shareholders of Inventec Corporation’s Major Institutional Shareholders: None
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2.2.1.3 Disclosure of directors’ professional qualifications and independent directors’ status

05/18/2023

Number of other public companies in

Pang

Previously served as Deputy Secretary General, Executive Yuan
Previously served as Vice Minister, Ministry of Finance,

: e . Independence . o .
Professional qualifications and experience (Note 1) P which the individual is concurrently
Name Status i . .
serving as an independent director

Chairman, Inventec Corporation
Previously served as Chairman, Inventec Solar Energy Corporation

Cho, Tom-Hwar  |Previously served as Director, Inventec Appliances Corporation and Simplo -
Technology Co. Ltd
Specialized in industry marketing, and technology, etc.
Previously served as Chairman, Inventec Corporation

Yeh, Kuo-I R . . . -
Specialized in financial accounting, industry marketing, and technology, etc.

Wen, Shih-Chih Chalrmfsm, S.hy.h Shiunn Invest_ment Corp. ]
Specialized in industry marketing, and technology, etc.

. Previously served as Chairman, Inventec Corporation

Lee, Tsu-Chin R . . . -
Specialized in financial accounting, industry marketing, and technology, etc.

Chang, Ching-  |Chairman, Inventec Appliances Corporation

Sung Specialized in industry marketing, and technology, etc.
Chairman, Fulltime Investment Corporation

Yeh, Li-Cheng Chairman, Goldshare Investment Corporation -
Specialized in industry marketing, and technology, etc.
Chief Executive Officer, Lien Chan Foundation for Peace and Development

Chang, Chang- Previously served as Chairman, Fuhwa Financial Holding Co., Ltd.

’ Previously served as Deputy Minister, Ministry of Economic Affairs, Note 2 1
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Previously served as Chairman, Securities and Exchange Commission, Ministry of
Finance

Act as members of the Company’s audit and compensation committee

National bar examination pass certificate

Specialized in law and financial accounting, etc.

Chairman, Sinocon Industrial Standards Foundation

Previously served as Chairman, Institute for Information Industry
Chen, Ruey-Long (Previously served as Minister, Ministry of Economic Affairs Note 2 1
Act as members of the Company’s audit and compensation committee
Specialized in technology, finance, petrifaction and financial accounting, etc.

Previously served as Chairman, Land Bank of Taiwan.

Previously served as Secretary-General, Executive Yuan Administrative Deputy.
Previously served as Chairperson, Department of International Trade of the
Wea, Chi-Lin College of Management, National Taiwan University Note 2 1
Adjunct Professor, Business Administration, National Taiwan University.
Act as members of the Company’s audit and compensation committee

Specialized in technology, finance, petrifaction and financial accounting, etc.

Note 1: Not been a person of any conditions defined in Article 30 of the Company Act.

Note 2: The independece criteria to indicate the directors had met any of the conditions during the 2 years prior to being elected or during the term of office

(1) Not an employee of the Company or its affiliates

(2) Not the directors or supervisors of the Company or the affiliated enterprises (except for those who are independent directors of the Company
or the parent company, subsidiaries, or subsidiaries of the same parent company established in accordance with the Act or local laws).

(3) Not a natural-person shareholder who holds shares, together with those held by the person's spouse, minor children, or held by the person
under others' names, in an aggregate amount of one percent or more of the total number of issued shares of the Company or ranking in the
top 10 in holdings.

(4) Not the spouse, second-level blood relative, or lineal blood relative within three degrees of a manager listed in (1) or a person listed in (2) or
@).
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(5) Directors, supervisors, or employees indirectly holding more than 5% of the total shares issued by the Company, the top five shareholders,
or appointing the representative as the directors or supervisors in accordance with Item 1 or 2 of Article 27 in the Company Law (except for
those who are independent directors of the Company and its parent company, subsidiary, or subsidiaries of the same parent company
established in the Law or local laws).

(6) Not the directors, supervisors, or employees of other companies with the director’s seat of the Company or with more than half of the voting
shares controlled by the same person (except for those who are independent directors of the Company and its parent company, subsidiary, or
subsidiaries of the same parent company established in the Law or local laws).

(7) Not the directors, supervisors, or employees of other companies or organizations as the same person as the Company's chairman, general
manager, or equivalent position or the spouse (except for those who are independent directors of the Company and its parent company,
subsidiary, or subsidiaries of the same parent company established in the Law or local laws).

(8) Not the directors, supervisors, managers, or shareholders with more than 5% shares of specific companies or organizations with financial or
business transaction with the Company (except for those who are independent directors of specific companies or organizations holding more
than 20% of the total shares issued by the Company but not more than 50%, and of the Company and its parent company, subsidiary, or
subsidiaries of the same parent company established in the Law or local laws).

(9) Not professionals of business, legal, financial, accounting, or other related services, entrepreneurs of proprietorships, partnerships,
corporations or organizations, partners, directors, supervisors, and managers, or their spouses who provide audit services for the Company or
affiliated enterprises or whose cumulative remuneration in the last two years has not exceeded NT$500,000. However, this restriction shall
not apply to members of the remuneration committee, open takeover review committee, or special committee for mergers and acquisitions
who perform their duties under the Securities and Exchange Act or the relevant statutes of the Mergers and Acquisitions Act.
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2.2.2 Managers’ Information 2023.05.18
On-board Current Spouse and Minor Sbha;e:r::i!]eg Current itions at Spouses or Relative within two degrees
Title | Nationality | Name | Gender | ~-20@ | shareholding | sharenolding | Education/Work experience |~ ont POSIHONS &L oy nohip notding a position as Manager
date arrangement other companies
Shares % Shares % | Shares | % Title Name Relationship
M.B.A. in Management, National
. Whu, Taiwan University of Science and
President R.O.C Male [2017.06.16| 615,000( 0.02%| 15,864|0.00%| — | — Note 1 None None None
Yung-Tsai Technology
Linco Precision
Business Chan M.B.A. in Global Management,
Group R.O.C ] g Male |2014.12.23| 591,291{0.02%| 213,554/ 0.01%| — | — | Thunderbird School of Global Note 2 None None None
President Hui Management
Business y B.S.in Fndustrial Er.lgineering @d
Group RO.C | 53 Male [2014.12.23| 746,101]0.02%| 13208 000%| — | — |Enterprise Information, Tunghai Note 3 None | Nonme | None
: Chih-An University
President Digital Equipment Corporation
Master of Information Engineering,
Executive Yeh. Li Pace University Fath d
, Li- - - . ran
Vice R.O.C Male  |2020.07.01 |117412472| 3.27%| 600.000| 0.02%| — | — | Chairman, Fulltime Investment Note 4 Director |ven, kuo-t| oo @
. Cheng Corporation son
President Chairman, Goldshare Investment
Corporation
p . : : B.S. in Institute of Control
S Vi h hui- L . .
enior Vice | p o.c | Chiw Chui- e 12017.0627]  410239] 001%| 82484 0.00%| — | — | Engincering, National Chiao Tung None None | Nonme | None
President Kuan University
p . Ph. D. in Electrical Engineering, .
h
ls)félsli";e;’:"e rRo.C |Chen Male [2013.07.30| 120,000{0.00%| 15000/0.00%| — | — | University of Wisconsin-Madison ]%ler:}f:l‘(’)rlg’nll\g None | Nome | None
Yea-Ping Philips Semiconductors gy e
Sempr Vice RO.C 1, Male  12016.11.14 65637 0.00%| — . . __|B.S.in Ele.CtI‘IC.'ill Engineering, Director qf Inventec None None None
President Fu-Ming Tatung University (Chongqing) Corp.
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Shareholding

On-board Current Spouse and Minor by nominee c t iti t Spouses or Relative within two degrees
Title | Nationality | Name | Gender | ~ o2 | shareholding | shareholding | Education/Work experience |~ o1 ot POSTONS &L ¢ inghip holding a position as Manager
date arrangement other companies
Shares % Shares % | Shares| % Title Name Relationship
: . PhD, Institute of Computer Science
Senior Vice Chen ’ p g hai £
Prosident R.O.C - Male |2020.07.01 — 115,000 [0.00%| — | — | University of North Carolina - vfa;‘;;‘j;ozaﬁon None | None | None
Wei-Chao Skywatch Innovation Y
Senior Vice Chang, Department of Electronic
President U.S.A. ) Male (2022.04.01 - - - — | — | Engineering, New York Institute of None None None None
Lin Technology, IBM, HP
Vice Chang, ; LL.M. in Law, University of
President R.O.C ) Female (2004.12.01 28,857/ 0.00%| — - - — | Minnesota None None None None
Nai-Wen VIA Technologies Inc.
Vice Hong, | ; B B M.B,A. n Exe.cgnve Master (?f
President R.O.C ) Male [2006.03.01 134,036( 0.00%| 82,185] 0.00% Business Administration, National None None None None
Kuo-Ching Cheng-Chi University
B.B.A. in Business Administration,
. Senshu University
Vi Chan
Prlgsei dent R.O.C ] g Male [2007.05.01 — - - - - — | M.B.A. in Business Administration, None None None None
Yiu-Lang National Taiwan University
Alpha Networks
B.B.A. in Accounting, National
Vice Yu, \ ; B B Cheng Kung Unleersny
President R.O.C ] Male |2009.01.20| 707,576 0.02%]| 175,105] 0.00% M.B.A. in Executive Master of Note 5 None None None
Chin-Pao Business Administration, National
Cheng-Chi University
i Chien, B.A., Mi ; L
Vlce. R.O0.C Female |2010.01.22 68| 0.00%| — - - | — M B A MIISSOU,I'I State UmYel‘Slty None None None None
President Kuei-Fen Digital Equipment Corporation
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Shareholding

On-board Current Spouse and Minor by nominee c t iti t Spouses or Relative within two degrees
Title | Nationality | Name | Gender | ~ o2 | shareholding | shareholding | Education/Work experience |~ o1 ot POSTONS &L ¢ inghip holding a position as Manager
date arrangement other companies
Shares % Shares % | Shares| % Title Name Relationship
Vice Tsai M.S. in Engineering and Computer
Prosident R.O.C ’ Male (2010.12.28 — - - - — | — | Science, Syracuse University None None None None
Yuh-Chen Arima Computer Corp.
M.B.A in Finance and Business
Vice Hsu Administration, National Taiwan
Prosident R.O.C " Male |2012.01.16 88,508| 0.00%| — - — | — | University of Science and None None None None
Ching-Wu Technology
Sanyo Electric Corp., Ltd.
Ph. D. in Mechanical Engineering,
Vice National Taiwan University of
. R.O.C i - Male |2018.02.27 - - - - - - N N N N
President Lin, Shu-Ju Science and Technology one one one one
C.T. Star Co., Ltd.
Vice Yen. Chene- M.S. in Industrial Engineering,
President R.O.C ’ & Male (2018.02.27 248|0.00%| — - — | — | National Tsing Hua University. Note 6 None None None
(Note 6) Lung RiTdisplay Corporation
. . Director of
Vice Chao. Tsai- Master of Business Administration, Yingtengda
. R.O.C ’ Female (2018.02.27 6,22710.00%| 20,27510.00%| — — | National Central University None None None
President Hsiu Disital Eau C ’ (Guangdong)
igital Equipment Corporation Technology Co.,Ltd
Vice Master of Business Administration,
President R.O.C Li, Jui-Chin Male (2018.02.27 - - - - - — | Syracuse University None None None None
INTEL
Vi Chun University of Illinois Urbana-
Pl};::i dent R.O.C ) & Male |2021.06.29 - - - —| — | — | Champaign, IBM, Quanta Cloud None None None None
Chien-Yao Technology
President of SQ
i Lin, Hung- iversi irgini Technol
Vice R.O.C » g Male [2021.10.01 —| = 371]{000%| — | — |University of Northem Virginia, Schno 08y None | None | None
President Chou Verifone Inc., DELL, APC (Shanghai)
Corporation.
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Shareholding

On-board Current Spouse and Minor by nominee Current positions at Spouses or Relative within two degrees
Title Nationality Name Gender |~ 202" shareholding shareholding Y Education/Work experience P .~ 7 [of kinship holding a position as Manager
date arrangement other companies
Shares % Shares % | Shares| % Title Name Relationship
Vice RoO.C |Tm&Wel- | yie 2021.1001 —~ —|  —| — | — |NCTU Institute of Physics, Philips, None None | Nome | None
President Fan Digital Equipment Corporation
. Department of Mechanical
Chen, Wen-
;’/rlf(:::i dent R.O.C o Male |2022.02.01 597| 000%| 50,000{ 0.00%| — | — | Engineering, National Central None None None None
Chi University, Quanta Computer Inc.
Vi Department of industrial
Prlgsei dent R.O.C |Yu, San-Hua| Male [2022.04.01 - - —| — | — | engineering, National Taipei Note 7 None None None
University of Technology
. San Francisco State
Vice Song, o _ N L .
President R.O.C i ) Male |2022.07.01 University/MBA, Cogitoimage None None None None
Jing-Sian International Co., Ltd.
i Wan Uni ity of California, Sant
Vice R.O.C & Male [2022.07.01 - 6,852/ 0.00%| — | — | Lversiy 0 Latiorhia, Santa None None | None | None
President Chih-Ching Barbara/Bachelor of Science.
Department of Electronic
Vice R.O.C Shih, Male |2022.07.01 — — —| — | — |Engincering, Hwa H,Sla Un1v§rs1ty None None None None
President Yu-Te of Technology, Wayi International
Digital Entertainment Co., Ltd.
Vi Yu M.S. in Communications
Prlgsei dent R.O.C ? Male |2022.10.01| 493,636 001%| 67.922/0.00%| — | — | Engineering, National Chiao Tung None None | None None
Win-Chee University
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Shareholding

Current Spouse and Minor ) . Spouses or Relative within two degrees
Title Nationality Name Gender On-board shareholding shareholding by nominee Education/Work experience Current p05|t|or_15 at| ¢ kinship holding a position as Manager
date arrangement other companies
Shares % Shares % | Shares | % Title Name Relationship
M.S. in Manufacturing Engineering,
Vi . Boston University
ice Lin, o _ _ _ | = :
President R.O.C o Male |2022.10.01 28,000{ 0.00% Hon Hai Technology Group None None None None
Shih-Pin Radiant Opto-Electronics
Corporation
Vice Wu China University of Science and
President R.O.C Ch" ) Male (2023.01.01 - - - - — | — | Technology, Anton Technology Co., None None None None
1a-Ming Ltd.
Director of Lian B.B.A. in Economics, National
Finance R.O.C & Male |2008.08.01 — - - - — | — | Taiwan University None None None None
Center Wen-Jan OCBC Bank
Director of Hsi M.B.A., Baruch College, City
Finance RO.C | 8% Female [2015.04.01 996(0.00% — | — | — | — |University of New York None None | Nome | None
Center I-Ying CTBC bank

Note 1: Executive Director of Inventec (Pudong) Corp., Inventec (Shanghai) Corp., Inventec (Beijing) Electronics Technology Co., Ltd., and Shanghai

Yingquanda Industrial Co.,Ltd. ; Chairman of Inventec Asset-Management (Shanghai) Corporation ; President of Inventec (Shanghai) Corp. ;

Director of AIMobile Co., Inventec Investments Co., Ltd., Inventec Holding (North America) Corp.,Ltd., Inventec (USA) Corp., Inventec
Manufacturing (North America) Corp., Inventec Configuration (North America) Corp., Inventec Distribution (North America) Corp., and IEC
Technologies,S.de R.L.de C.V..

Note 2: Chairman of Inventec (Chongqing) Corp. ; Executive Director of Inventec (Chongqing) Service Co., Ltd. ; Dircetor of Inventec Appliances

Corp.

Note 3: Chairman of Inventec (Tianjin) Electronics Co., Ltd., and Inventec (Pudong) Technology Corp., ; President of Inventec (USA) Corp., Inventec

Manufacturing (North America) Corp., Inventec Configuration (North America) Corp., Inventec Distribution (North America) Corp., IEC
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Technologies,S.de R.L.de C.V., and Inventec Holding (North America) Corp.,Ltd. ; Director of Inventec Appliances Corp., Inventec Holding
(North America) Corp., Inventec (USA) Corp., Inventec Manufacturing(North America) Corp., Inventec Configuration(North America) Corp.,
Inventec Distribution(North America) Corp. ; Representative of Inventec (Czech) s.r.o. ; Executive Director of Inventec Hi-Tech Corp., Inventec

(Shanghai) Service Co., Ltd., Saint Investment Consulting Corporation, and SQ Technology (Shanghai) Corporation.

Note 4: Chairman of Fulltime Investment Co. Ltd., Goldshare Investment Corporation, RNS Asset Management Company, AIMobile Co. Ltd., and
InveneXt System Co., Ltd. ; Vice Chairman of Royal Base Corporation ; President of Saint Investment Consulting Corporation ; Chairman of
Director of Win Semiconductors Corp., Inventec Appliances Corporation, Inventec Besta Co., Ltd., Chainwin Biotech & Agrotech (Cayman

Islands) LTD., and Inventec Group Charity Foundation.

Note 5: Director and President of Inventec Investments Co., Ltd. ; Director of Inventec Solar Engergy Corporation, and Arima Communications Corp.,
Supervisor of Inventec Appliances Corp., AIMobile Co., Ltd., and InveneXt System Co., Ltd. ; Chief Executive Officer of Inventec Group

Charity Foundation ; Supervisor of Inventec Development Japan Corporation, and Inventec Japan Corporation.

Note 6: Director of Inventec (Tianjin) Electronics Co., Ltd., and Inventec (Pudong) Technology Corp. Yen, Cheng-Lung applied for age-based retirement
on 12/27/2022 and relieved the manager on 01/01/2023.

Note 7: Director and President of Inventec (Chongqing) Corp. ; President of Inventec (Chongqing) Service Co., Ltd.
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2.2.3 Remuneration Paid to Directors (Including Independent Directors), Presidents and Vice Presidents

2.2.3.1 Directors’ Remuneration (Including Independent Directors)

Unit: NT$ Thousands

Remuneration Total Relevant remuneration received by directors who are also Total amount |5
amount employees S0
(A+B+C+D) (A+B+C+D+E 25
. : +F+G)and [g &
Compensa- Retirement and ratio of Salary and Severance pay . Sz
tion (A) pension (B) Bonus (C) Allowance (D) | total to net allowance (E) ) Employees bonus (G) Ratio of total to E £
income net income ~§ 2
22
Title Name L l=9] 4| =0 . 0 . o | 4| =9 . -0 . 0 Companies | | o |25
3 == 3 = - 53 = 53 3 53 3 53 3 53 in the 3 53 |83
® 535 ® 535 ® 535 ° 535 @ 535 @ 535 ® 535 | The Company financial @ 55 (28
®) 0.9 ®) oo @) oo O oo @) oo ®) =] ®) =] Inancia e 09 (38
o) o 2. o) o 2. o) > 2. Q > 2. o o 2. o) o 2. o) o 2. report = =2 g9
3 - o 3 - o 3 - o 3 = o 3 - @ 3 - @ 3 - @ 3 = @ o =
S 3 2 S 3 2 S 3 2 ° 3 2 S 3 2. S 3 2 S 3 2 S 32 B3
5 82 5 B2 5 82 = 82 5 82 5 82 5 B3 5 B2 53
2 S = S Sz S S= 2 S = < 3= < 3= < 35 cash stock | cash | stock < == =t
(¢ (¢ @D @D @D @D @D (] v
Chairman | Cho, Tom-Hwar
Director | Yeh, Kuo-I
Director | Wen, Shih-Chih
69,942 | 70,182 127,683 | 140,250
. . - - - - | 68,342 68,342 | 1,600 | 1,840 56,510 | 68,729 | 1,231 | 1,339 - - - - 60
Director | Lee, Tsu-Chin 1.14% | 1.15% 2.08% | 2.29%
Director | Chane
Ching-Sung
Director | Yeh, Li-Cheng
Independent| Chang, Chang-
Director | Pang
24 24 24 8,240
Independent| Chen, 7,200 | 7,200 - - - | voa0| 1040 | T 7 - -1 - - - - - S -
Director | Ruey-Long 0.13% | 0.13% 0.13% | 0.13%
Independent Lo
Director Wea, Chi-Lin

1. Please state the remuneration policy, system, standard, and structure of the independent director, and the correlation between the remuneration and the

responsibilities, risks, dedicated time, and other factors: please refer to 2.2.3.5 remuneration of independent directors.

(1). The remuneration of the independent directors of the Company shall be paid monthly as a fixed amount in accordance with the Articles of Association and
the Remuneration Method for Directors and Managers. In addition, the independent directors of the Company shall be compensated for travelling expenses

25




according to the number of times they actually attend board, audit committee, remuneration committee and sustainability committee meetings. The
independent directors of the Company shall not participate in the decision of remuneration distribution of directors.

(2). The remuneration of directors and managers shall be assessed, reviewed, drafted, and recommended by the Remuneration Committee of the Company on a
regular basis and submitted to the board of directors for approval.

(3). The performance evaluation of the board of directors shall be carried out regularly every year. The chief corporate governance officer shall report to the board
of directors for review and improvement, depending on the results of the performance evaluation, which shall serve as a reference for the selection or
nomination of directors and individual remuneration.

2. Apart from those disclosed in the above table, the remuneration received by Company directors for providing services to all companies in financial reports of recent
years (such as taking a post as an adviser, other than employee): None.
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Bracket

Name

Total of (A+B+C+D)

Total of (A+B+C+D+E+F+G)

The Company

Companies in the financial report

The Company

Companies in the financial report

Below NT$ 1,000,000

NT$1,000,000(Included) ~
$2,000,000(Excluded)

NT$2,000,000(Included) ~
$3,500,000(Excluded)

Chang Chang-Pang, Chen Ruey-
Long, Wea Chi-Lin

Chang Chang-Pang, Chen Ruey-
Long, Wea Chi-Lin

Chang Chang-Pang, Chen Ruey-
Long, Wea Chi-Lin

Chang Chang-Pang, Chen Ruey-
Long, Wea Chi-Lin

NT$3,500,000(Included) ~
$5,000,000(Excluded)

NT$5,000,000(Included) ~
$10,000,000(Excluded)

Lee Tsu-Chin, Wen Shih-Chih,

Lee Tsu-Chin, Wen Shih-Chih,

NT$10,000,000(Included) ~
$15,000,000(Excluded)

Chang Ching-Sung Yeh Li-
Cheng

Chang Ching-Sung Yeh Li-
Cheng

Chang, Ching-Sung

NT$15,000,000(Included) ~
$30,000,000(Excluded)

Cho Tom-Hwar, Yeh Kuo-I

Cho Tom-Hwar, Yeh Kuo-I

Yeh Kuo-1, Wen Shih-Chih, Lee
Tsu-Chin, Yeh Li-Cheng

Yeh Kuo-I, Wen Shih-Chih, Lee
Tsu-Chin, Chang Ching-Sung,
Yeh Li-Cheng

NT$30,000,000(Included) ~
$50,000,000(Excluded)

Cho, Tom-Hwar

Cho, Tom-Hwar

NT$50,000,000(Included) ~
$100,000,000(Excluded)

Over NT$100,000,000

Total

The data contained in this form shall be used for information disclosure only; it does not form the basis for taxable income.

Note: Supervisor’s remuneration is not applicable (due to the establishment of the audit committee)
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2.2.3.2 Compensation Paid to Presidents and Vice Presidents

Unit: NT$ Thousands

Total amount

Compensation

Vice President

Yu, Chin-Pao

Vice President

Chien, Kuei-Fen

Vice President

Tsai, Yuh-Chen

Vice President

Hsu, Ching-Wu

Vice President

Lin, Shu-Ju

Vice President (Note6)

Yen, Cheng-Lung

Vice President

Chao, Tsai-Hsiu

Vice President

Li, Jui-Chin

Vice President

Chung, Chien-Yao

Vice President

Lin, Hung-Chou

Vice President

Ting, Wei-Fan

Vice President (Notel)

Chen, Wen-Chi

Vice President (Note2)

Yu, San-Hua

Vice President (Note3)

Song, Jing-Sian

Vice President (Note3)

Wang, Chih-Ching

Vice President (Note3) Shih, Yu-Te
Vice President (Note4) Yu, Win-Chee
Vice President (Note4) Lin, Shih-Pin
Vice President (Note5) Wu, Chia-Ming

i [ Bon Empl n : ; ;
Compensation Retlrement onus ployees bonus (A+B+C+D) and ratio of |Paid to directors
(A) pension (B) (© (D) . from an
total to net income invested
Title Name
9 _=239| 9 =229 9 239 The Compan Companies in the o _ =g Q |company other
=S4 8835|321 1{855| 32 |[8855 pany financial report 3o $2s53 than the
8@ |S2=8| 8% |238| 8@ |3238 R S2.=8 company's
2 a2 2 o2 2 @ 2] cash stock | cash stock < 2o =2 subsidiary
President Wau, Yung-Tsai
Business Group President Chang, Hui
Business Group President Tsai, Chih-An
Executive Vice President Yeh, Li-Cheng
Senior Vice President Chiu, Chui-Kuan
Senior Vice President Chen, Yea-Ping
Senior Vice President Yi, Fu-Ming
Senior Vice President Chen, Wei-Chao
Senior Vice President (Note2) Chang, Lin
Vice President Chang, Nai-Wen 204 562 306.893
Vice President H Kuo-Chi ’ ’
: _ ong, 2o~ e 107,598 [ 119,599 | 5,041 | 5,041 (124,073 |124,403| 57,850 | - | 57,850 | - -
Vice President Chang Yiu-Lang 4.81% 5.01%
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Bracket

Name

The Company

Companies in the financial report

Below NT$ 1,000,000

NT$1,000,000(Included) ~
$2,000,000(Excluded)

NT$2,000,000(Included) ~
$3,500,000(Excluded)

NT$3,500,000(Included) ~
$5,000,000(Excluded)

Yu Win-Chee (Note4), Lin Shih-Pin (Note4)

Yu Win-Chee (Note4), Lin Shih-Pin (Note4)

NT$5,000,000(Included) ~
$10,000,000(Excluded)

Chiu Chui-Kuan, Chang Nai-Wen, Hong Kuo-Ching, Chang Yiu-Lang,
Chien Kuei-Fen, Yen Cheng-Lung (Note6), Chao Tsai-Hsiu, Li Jui-
Chin, Chung Chien-Yao, Chen Wei-Chao, Chen Yea-Ping, Tsai Yuh-
Chen, Hsu Ching-Wu, Lin Hung-Chou, Ting Wei-Fan, Chen Wen-
Chi(Notel), Yu San-Hua(Note2), Song Jing-Sian(Note3), Wang Chih-
Ching(Note3), Shih Yu-Te(Note3), Wu Chia-Ming(Note5), Yeh, Li-
Cheng

Chiu Chui-Kuan, Chang Nai-Wen, Hong Kuo-Ching, Chang Yiu-Lang,
Chien Kuei-Fen, Yen Cheng-Lung(Note6), Chao Tsai-Hsiu, Li Jui-
Chin, Chung Chien-Yao, Chen Wei-Chao, Chen Yea-Ping, Tsai Yuh-
Chen, Hsu Ching-Wu, Lin Hung-Chou, Ting Wei-Fan, Chen Wen-Chi
(Notel), Yu San-Hua (Note2), Song Jing-Sian (Note3), Wang Chih-
Ching (Note3), Shih Yu-Te (Note3), Wu Chia-Ming (Note5), Yeh Li-
Cheng

NT$10,000,000(Included) ~
$15,000,000(Excluded)

Yu Chin-Pao, Chang Lin (Note2), Lin Shu-Ju

Yu Chin-Pao, Lin Shu-Ju

NT$15,000,000(Included) ~
$30,000,000(Excluded)

Wu Yung-Tsai, Chang Hui, Tsai Chih-An, Yi Fu-Ming

Wu Yung-Tsai, Chang Hui, Tsai Chih-An, Chang Lin (Note2), Yi Fu-
Ming

NT$30,000,000(Included) ~
$50,000,000(Excluded)

NT$50,000,000(Included) ~
$100,000,000(Excluded)

Over NT$100,000,000

Total

31

31
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The data contained in this form shall be used for information disclosure only; it does not form the basis for taxable income.
Notel: On Jan. 25, 2022, Chen, Wen-Chi was appointed as the vice president, which took effect on Feb. 1, 2022.

Note2: On March 15, 2022, Chang, Lin was appointed as the senior vice president, and Yu, San-Hua was appointed as the vice president, which took effect on April 1,
2022.

Note3: On June 28, 2022, Song, Jing-Sian, Wang, Chih-Ching and Shih, Yu-Te were appointed as the vice president, which took effect on July 1, 2022.
Note4: On Sep. 26, 2022, Yu, Win-Chee and Lin, Shih-Pin were appointed as the vice president, which took effect on Oct. 1, 2022.

Note5: On Dec. 27, 2022, Wu, Chia-Ming was appointed as the vice president, which took effect on Jan. 1, 2023.

Note6: On Dec. 27, 2022, Vice president Yen, Cheng-Lung applied for retirement and were relieved of his positions on Jan. 1, 2023.
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2.2.3.3 Employees’ Profit-Sharing Bonus Paid to Management Team

Unit: NT$ Thousands

Ratio of total amount

Vice President

Chang Yiu-Lang

Vice President

Yu, Chin-Pao

Vice President

Chien, Kuei-Fen

Vice President

Tsai, Yuh-Chen

Vice President

Hsu, Ching-Wu

Vice President

Lin, Shu-Ju

Vice President (Note6)

Yen, Cheng-Lung

Vice President

Chao, Tsai-Hsiu

Vice President

Li, Jui-Chin

Vice President

Chung, Chien-Yao

Vice President

Lin, Hung-Chou

Vice President

Ting, Wei-Fan

Vice President (Notel) Chen, Wen-Chi
Vice President (Note2) Yu, San-Hua

Vice President (Note3) Song, Jing-Sian
Vice President (Note3) Wang, Chih-Ching
Vice President (Note3) Shih, Yu-Te

Vice President (Note4) Yu, Win-Chee
Vice President (Note4) Lin, Shih-Pin
Vice President (Note5) Wu, Chia-Ming

Director of Finance Center

Liang, Wen-Jan

Director of Finance Center

Hsiao, I-Ying

Title Name Stock Cash Total .
to net iIncome

President Wu, Yung-Tsai
Business Group President Chang, Hui
Business Group President Tsai, Chih-An
Executive Vice President Yeh, Li-Cheng
Senior Vice President Chiu, Chuil-Kuan
Senior Vice President Chen, Yea-Ping
Senior Vice President Yi, Fu-Ming
Senior Vice President Chen, Wei-Chao
Senior Vice President (Note2) Chang, Lin
Vice President Chang, Nai-Wen
Vice President Hong, Kuo-Ching ) 59.120 59,120 0.96%
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Notel: On Jan. 25, 2022, Chen, Wen-Chi was appointed as the vice president, which took effect on Feb. 1, 2022.

Note2: On March 15, 2022, Chang, Lin was appointed as the senior vice president, and Yu, San-Hua was appointed as the vice president, which took
effect on April 1, 2022.

Note3: On June 28, 2022, Song, Jing-Sian, Wang, Chih-Ching and Shih, Yu-Te were appointed as the vice president, which took effect on July 1, 2022.
Note4: On Sep. 26, 2022, Yu, Win-Chee and Lin, Shih-Pin were appointed as the vice president, which took effect on Oct. 1, 2022.

Note5: On Dec. 27, 2022, Wu, Chia-Ming was appointed as the vice president, which took effect on Jan. 1, 2023.

Note6: On Dec. 27, 2022, Vice president Yen, Cheng-Lung applied for retirement and were relieved of his positions on Jan. 1, 2023.

2.2.3.4 Compare and State the Ratio of Total Remuneration Paid to the Company’s Directors, Supervisors, President and Vice Presidents by the Company
and the Companies in the Consolidated Financial Statements to Net Income in the Past Two Years.

Unit: NT$ Thousands

The Company Companies in the financial report
ftem 2021 2022 2021 2022
Remuneration of Directors 93,072 78,182 93,312 78,422
Ratio of total to net income 1.42% 1.28% 1.43% 1.28%
Remuneration of the President and Vice President 224,996 294,562 236,575 306,893
Ratio of total to net income 3.44% 4.81% 3.62% 5.01%
Net income 6,537,765 6,128,786 6,537,765 6,128,786

Note: The compensation to directors in 2022 was decreased compared to 2021 due to decreased net income after tax. The total compensation of the

president and vice presidents was increased compared to 2021 because the number of persons and bonus payments were increased.

2.2.3.5 The Policies, Standards, and Combinations of Remuneration Paid to Directors, President, and Vice Presidents, the Procedures for Remuneration

Determination, and the Correlation with Operational Performance and Risks in the Future

(1). According to the Articles of Incorporation, if the Company has made a profit in the current year, no less than 3% shall be appropriated for
the compensation of employees and no more than 3% shall be appropriated for the compensation of directors by Article 26 of the Articles

of Incorporation. The Company shall compensate all directors managing Company businesses regardless of profit or loss in operation.
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The standard shall be based on the degree of participation in the Company's business and the value of contribution, taking into account
the general level of the industry. Procedures for the determination of directors’ remuneration shall be submitted to the board of directors
for resolutions made by the remuneration committee’s recommendations and assessed in accordance with the Board Performance
Evaluation Method and the Remuneration Method for Directors and Managers. The remuneration of directors shall fully reflect their
personal performance and the long-term business performance of the Company and shall comprehensively consider the operational risks
of the Company. For independent directors, a reasonable remuneration differing from that of ordinary directors may be prescribed. The
independent directors of the Company shall be paid a fixed amount monthly and shall be compensated for travelling expenses according
to the number of times they actually attend board, audit committee, sustainability committee and remuneration committee meetings. The
independent directors of the Company shall not participate in the remuneration distribution of directors. The remuneration of the remaining
directors shall include compensation, salary, bonus and retirement pension. In addition, they shall be compensated for travelling expenses
according to the number of times they actually attend board meetings and shall participate in the remuneration distribution of directors.
The performance evaluation of directors shall include at least six aspects: Understanding of corporate objectives and tasks, cognition of
directors' responsibilities, participation in company operations, internal relationship management and communication, directors'
professional and continuing education, and internal control. The remuneration of managers includes salary, bonus and retirement pension,

and they can participate in the employees’ profit sharing. The performance evaluation indicators of managers are as follows:

A. Company performance:
Financial indicator: Earnings per share.

Non-financial indicator: Greenhouse gas reduction/proportion of renewable energy/energy efficiency.

B. Unit performance:
Financial indicator: After-tax profit/Revenue (results of budget achievement)/operating cash flow/dynamic items.
Non-financial indicator: Engagement in sustainable development (indicators such as electricity consumption reduction, waste reduction,

water intensity, etc.).

C. Individual performance: Individual appraisal result.

(2). Procedures for the determination of director, president and vice presidents’ remuneration shall be submitted to the board of directors for
resolutions made by the remuneration committee’s recommendations. The procedure is based on the "Remuneration Regulations of the

Board of Directors and Manager". The Company takes into account of the usual level of the industry, and considers the time invested by
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the individual, the responsibilities assumed, the achievement of personal goals, performance in other positions, and the salary that the
company has given to those in the same position in recent years. It should be based on the company's short-term and long-term business
goals and financial status, etc., and the reasonableness of the relationship between personal performance, the company's operating

performance and future risks, etc. shall also be assessed.

(3). The remuneration policies of the Company aim to enhance long-term competitiveness and sustainable operational ability, improve overall
operation in the future, and fulfill the ideal of giving full scope to the Company’s talents. In principle, the remuneration payment is fully
incorporated with performance. The remuneration system supports the fulfillment of operational strategies and creates long-term and
sustainable shareholders’ value. Comprehensive evaluation items include operational performance (revenue, net income after tax, etc.),
overall salary, and individual performance for overall consideration, and the payment will be distributed based on individual contributions
to carry out the performance-oriented incentive system. In addition, after comprehensive consideration of the current trend of corporate
governance, reasonable remuneration will be given to achieve a balance between sustainable operation and risk control. The important
decisions of the management of the Company are made by balancing various risk factors, and the performance of relevant decisions is

reflected in the profitability of the Company so that the compensation of the management is related to the performance of risk control.
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2.3 Corporate Governance Practices

2.3.1 Information of Board Meeting Operation

(1). A total of 13 (A) meetings of the board of directors were held in 2022. Directors’ attendance status is as follows:

Title Name Aggrr;((j)arl]n(cg)in By proxy Atte?(%a)\néfptate Remarks

Chairman Cho, Tom-Hwar 13 0 100% Reelection on 2020.06.12
Director Yeh, Kuo-1 13 0 100% Reelection on 2020.06.12
Director Wen, Shih-Chih 13 0 100% Reelection on 2020.06.12
Director Lee, Tsu-Chin 13 0 100% Reelection on 2020.06.12
Director Chang, Ching-Sung 13 0 100% Reelection on 2020.06.12
Director Yeh, Li-Cheng 13 0 100% Newly appointed on 2020.06.12
Independent Director Chang, Chang-Pang 13 0 100% No more than three consecutive terms
Independent Director Chen, Ruey-Long 13 0 100% No more than three consecutive terms
Independent Director Wea, Chi-Lin 13 0 100% Newly appointed on 2020.06.12
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Other matters that should be recorded:

I. Should any of the following circumstances occur at the Board of Directors Meeting, the date of the Board of Directors, the stage, contents proposed,
opinions of all independent directors, and the Company's handling of independent directors' opinions, shoud any exist, shall be specified:

() Matters as stipulated in Paragraph 3 of Article 14 of the Securities Exchange Act: Not Applicable (due to the establishment of the audit
committee).

(1) Apart from the above-mentioned matters, other board resolution matters on which an independent director has an adverse or expertise opinion
recorded or in the form of a written statement: None.

I1. Attendance of Independent Directors at 2022 Board Meetings:
v Attending in person;  ©: Delegated a representative to attend;  (O: absent

Boa”:'nzzt‘::gecmrs 1|2 3| 4|5 |6 |7 ]|8]| 9|10 11| 12] 13
Chang’ Chang_Pang v v v v v v v v v v v v v
Chen’ Ruey_l_ong v v v v v v v v v v v v v
Wea, Chi-Lin v v v v v v v v v v v v v

I11. For the Director's Avoidance of Proposal with a Conflict of Interest, the Name of the Director, Proposal Content, Reason for Conflict of Interest,
and Participation in Voting shall be Specified:

Board of . . :
di?:(r;tofs Board of directors Contents proposed Cause of conflict of interest and status of voting
meeting participation
';Ii-rieezo?‘qﬂe Passed Inventec (Chongqing) Corp to Except for the directors prohibited from discussion
16th term | VVen: Shih-Chih, purchase new staff dormitory as and voting, the other attending directors have no
2022.01.25 demanded by operating requirements objection, and this resolution is approved.
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Cho, Tom-Hwar

This resolution proposes the directors’

'_I'he 2t yeh vt Discuss the remuneration of the remunerations and, except for the directors
time of the | wen, Shih-Chih, Company's employees and directors in L ), EXCep : .
16th term Lee. Tsu-Chin 2021 proposed by Remuneration prohibited from discussion and voting according to
’ o brop y law, the other attending directors have no objection,
2022.03.15 | Chang, Ching-Sung, Committee. . ..
_ and this resolution is approved.

Yeh, Li-Cheng
The 24th _— . - . :
time of the Approved for release the prohibition on | Except for the directors prohibited from discussion
16th term | Chen, Ruey-Long, Director Chen, Ruey-Long, from and voting, the other attending directors have no
2022.03.15 participation in competitive business objection, and this resolution is approved.

Yeh, Kuo-I
The 32nd Lee, Tsu-Chin, _ - _ _
time of the | Yeh, Li-Cheng Donate TWD 10 million to Inventec Except for the directors proh!blted_from discussion
16th term . : and voting, the other attending directors have no

Chang, Chang-Pang, Group Charity Foundation. . ) .
2022.11.11 objection, and this resolution is approved.

T Chen, Ruey-Long,

Wea, Chi-Lin

Cho, Tom-Hwar
16th term Yeh, Li-Cheng

(Extraordinary

Chang, Chang-Pang,

Set up a Sustainability Committee and

Except for the directors prohibited from discussion
and voting, the other attending directors have no

Zé\g;efzng)f) Chen, Ruey-Long, appoint members. objection, and this resolution is approved.
Wea, Chi-Lin
Cho, Tom-Hwar
The 33rd Yeh, Kuo-I This resolution proposes the directors’
time of the | Wen, Shih-Chih, 2022 directors and managers’ remunerations and, except for the directors
16th term Lee. Tsu-Chin. remunerations and year-end bonus prohibited from discussion and voting according to
) proposal law, the other attending directors have no objection,
2022.12.27 | Chang, Ching-Sung, and this resolution is approved.
Yeh, Li-Cheng
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The 33rd
time of the
16th term

2022.12.27

Cho, Tom-Hwar
Yeh, Kuo-I

Wen, Shih-Chih,
Lee, Tsu-Chin,
Chang, Ching-Sung,
Yeh, Li-Cheng

Proposed for the 2023 remuneration
adjustment for directors and managers
of the Company

This resolution proposes the directors’
remunerations and, except for the directors
prohibited from discussion and voting according to
law, the other attending directors have no objection,
and this resolution is approved.

IV. A Listed and OTC Company shall Disclose the Assessment Period, Duration, Scope, Method, and Content of the Self-Assessment of the Board of

Directors:
(2) Assessment Performance of the Board of Directors
Assessment | Assessment Assessment
Assessment cycle . Assessment content
period scope methodology
Once a year 2022 Includes the | The Board of (1) Performance assessment of the Board of Directors: includes the
entire Directors, involvement of participation in the operation of the Company, the
Board of functional quality of board decisions, the composition and structure of the Board of
Directors, committee, and Directors, the selection and continuing education of directors, and the
individual internal self- internal control.
board assessment of the o _ ,

(2) Performance assessment of individual director: includes the mastery of
members, | members of the the C 's obiecti d tasks. th tion of directors' duti
and Board of Directors the orrtrﬁlp.ani/.s 0‘ Jetchlv(e:s an as' s, the ?COgn.l ion o1 11ret9 orsh‘ uties,
functional | and Outsourcing e participation in the or'npa'nys OpeI'jd ions, interna r.e ationship

i . management and communication, the directors' professional and
committee | evaluation

continuing education, and the internal control.

(3) Performance assessment of functional committees: includes the
involvement of participation in the operation of the Company, the
recognition of the responsibilities of functional committees, the quality
of the decision-making of functional committees, the composition and

selection of functional committees, and the internal control.
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V. The goals of strengthening functions of the Board in the current year and most recent year (e.g., establish Audit Committee, promote information
transparency) and implementation status:

Strengthen board of directors’ and functional committees’ functions
1. Set up a Sustainability Committee under the Board on 12/5/2022.
2. Deepen corporate management: Formulate corporate governance best practice principles and rules governing financial and business matters
between this corporation and its affiliated enterprises
3. Enhance risk management supervision
4. Implement the board's responsibility for sustainable development.

Safeguard shareholders’ equity
1. Equal treatment of shareholders: properly handle shareholders’ suggestions and queries and increase interaction with investors.

Improve information transparency.
1. Improve the timeliness of disclosure of information contained in financial statements
2. Enhance non-financial and ESG information disclosure.

The Company has finished revising the Rules of Procedure for Shareholders Meetings, Procedures for Acquisition or Disposal of Assets, Rules of
Procedure for Board of Directors Meetings, Corporate Governance Best Practice Principles, Ethical Corporate Management Best Practice Principles
and Sustainable Development Code of Practice in 2022.

V1. The fulfillment of member diversification of the Board

According to Article 20 of the Corporate Governance Best Practice Principles and Article 3 of Rules for the Election of Directors of the Company, the
members of the Board shall have knowledge, skills, and accomplishments as required by the duties. As a whole, the Board shall be able to make
operational judgment and accounting and financial analysis, as well as have business management ability, crisis handling ability, industrial knowledge,
a global market view, and leadership and decision-making abilities. The composition of members of the Board shall be diversified, and a plan for
diversified members of the Board aimed at the operation, operational type, and future development trends shall be established, including basic
conditions and value (gender, age, nationality, and culture) and professional knowledge and skills (e.g., law, accounting, industry, finance, marketing,
or technology). The physical management goals of diversified policies and achievements are as follows:
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Management goal Achievement

At least one-third of directors shall be specialized in the computer industry, marketing, or technology Done

At least one-third of independent directors shall be specialized in law, financial accounting, or technology Done

The implementation of Board member diversification in 2022 was as follows:

Basic Composition Industry experience Professional ability
Diyersiﬁed —

items seniority of ~ < 2 > - 43

Nationality | Gender Aoe ‘”352;%;” - s | 8| ¢ |3 g § 2 3 =}

Name s 3 > 2 22| 25 | 78

51-55 | 61-65 | 66-70 | 71-75 | 76-80 | 81-85| 0-3 | 7-9 < i 8 B2 | €% | €3
Cho, Tom-Hwar R.O.C Male - - Vv - - - - - Vv - - - - V V
Yeh, Kuo-I R.O.C Male - - - - - Vv - - Vv - - - Vv Vv -
Wen, Shih-Chih R.O.C Male - | V| - - - - - - \ - - - - \/ \/
Lee, Tsu-Chin R.O.C Male - - - Vv - - - - Vv - - - V V -
Chang, hing-Sung R.O.C Male - - \ - - - - - \Y - - - - \Y \Y
Yeh, Li-Cheng R.O0.C Male V - - - - - - - V - - - - V V
Chang, Chang-Pang | R.O.C Male - - - - V - - V V \Y - V \Y/ - -
Chen, Ruey-Long R.O.C Male - - - V - - - \Y \Y \Y \Y/ - \Y/ - -
Wea, Chi-Lin R.O.C Male - - - |V - - |V | - \ \ \Y/ - \ - -

Note 1: The current board of directors consists of nine directors (including three independent directors). They are all extraordinary persons with rich
professional practices and are capable of leadership decisions, operational management, operational judgment, crisis handling, industrial
knowledge, and international market observation. The three independent directors are specialized in law, economics, and business management,
respectively. Six directors are specialized in finance and accounting, technology, and industrial marketing to carry out member diversification
policies that help the Company promote corporate governance efficacy and operational performance.
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Note 2: Term of office of independent directors: Director Chang, Chang-Pang and Chen, Ruey-Long were appointed on 2014/06/12, with a seniority of
9 years, while Director Wea, Chi-Lin was appointed on 2010/06/12, with a seniority of 3 years. All independent directors’ terms of office were
less than 3 seasons. In addition, all the Company’s director members are Chinese and 3 independent directors without any female director (which
separately accounts for 33% and 0% account of the entire director membership). In the future, the Company also considers increasing female
director members to achieve gender equality. At the end of 2022, there was one director who was within 51-55 years old, one director within
61-65 years old, two directors within 66-70 years old, three directors within 71-75 years old, one director within 76-80 years old and one director
within 81-85 years old. Of these, independent directors all conformed to FSC Securities and Futures Bureau’s relevant specifications. For each
director’s educational background, work experience, gender, professional qualification, etc., please refer to 2.2.1 Directors’ Information.

VII. Independence of the Board
1.Structure of the Board

The Company has established a director election system, and all directors have been elected openly and fairly by the provisions of the Company's Articles
of Association, the Guidelines for the Election of Directors, the Code of Practice on Corporate Governance, Regulations on the Setup of Independent
Directors and the Compliance of IPO Companies and Article 14 (2) of the Securities Exchange Act. The current Board of Directors consists of 3
independent directors (33%) and 6 non-independent directors (69%), among which are Yeh, Kuo-1 and Yeh, Li-Cheng who are relatives within two
generations. All the directors comply with the provisions of Item 3 and Item 4 of Article 26 of the Securities Exchange Act.

2. Independence of the Board

The Company’s board of directors directs the Company's strategy, supervises the management, and is responsible to the Company and the shareholders.
In terms of the operation and arrangement of the corporate governance system, the Board of Directors exercises its powers as per the law, Articles of
Association, or the resolutions of the Board of Shareholders. The Company’s Board of Directors emphasizes the function of independent operation and
transparency, and the directors and independent directors are independent individuals and exercise their functions independently. The three independent
directors also follow the relevant laws and regulations, combined with the functions and powers of the audit committee, and review the Company's existing
or potential risk control, to supervise the effective implementation of the Company's internal control, the selection (removal) and independence of certified
accountants and the preparation of the financial statements. In addition, the board establishes and implements the cumulative voting system and candidate
nomination system by the Company's Procedure for the Election of Directors and Independent Directors and encourages shareholders to participate.
Shareholders holding more than a certain number of shares shall put forward a list of candidates. The relevant acceptance operations shall be conducted
and announced by the law for the examination of the qualifications of the candidates and the confirmation of whether there is any violation of the provisions
of Article 30 of the Company Law to protect the shareholders' rights and interests and to avoid monopolization or excessive nominating rights and to
maintain independence. For the independent information of directors, please refer to 2.2 Directors, Supervisors and Managers’ Information.
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2.3.2 Operation of the Audit Committee :

A total of 5 (A) meetings of the audit committee were held in 2022. Attendance status is as follows:

Title Name Attendance in person (B) By proxy Attendance rate (%) B/A Remarks
Convener Chang, Chang-Pang 5 0 100% Reelection on 2020.06.12
Committee member Chen, Ruey-Long 5 0 100% Reelection on 2020.06.12
. s Newly appointed on
Committee member Wea, Chi-Lin 5 0 100% 2020.06.12

Other scenarios to be described:

a. Items listed in Article 14-5 of the stock transaction Law

A. If the audit committee is found to have any of the following situations, it should state the date of the board meeting, session, case content, resolution
result by the audit committee, and administration of the Company regarding the opinion of the audit committee.

Matters stipulated in

Items suggested or

Administration of the

Governance Best Practice Principles

Auqn Contents proposed paragra-lp-hs 14-3 of the _ opposed F)y Compar]y_ regarding Resolujuon result by the Audit
Committee Securities Exchange independent directors the opinion of the Committee
Act Audit Committee

1. 2021 statement of internal control system 14-5-2 No No The proposal is approved
by all the attendees

. . . = The proposal is approved
2. 2021 financial report and business report 14-5-10 No No by all the attendees

2022.03.14 | 3. Profit distribution of 2021 14-5-11 No No The proposal is approved
by all the attendees

4. Appointment of certified public e The proposal is approved
accountant. 14-5-8 No No by all the attendees

5. Modification of the Rules of Corporate 14-5-11 No No The proposal is approved

by all the attendees
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6. Modification of the Corporate Social

The proposal is approved

Responsibility Best Practice Principles 14-5-11 No No by all the attendees
7. Modification of the Ethical Corporate e The proposal is approved
Management Best Practice Principles 14-5-11 No No by all the attendees
8. Modification of Procedures for . The proposal is approved
Acquisition or Disposal of Assets 14-5-3 No No by all the attendees
9. Modification of Articles of Incorporation 14-5-11 No No g;lzllfrtﬁo;éleﬁijzgfroved
10. Modification of the Procedure for e The proposal is approved
Shareholders Meetings 14-5-11 No No by all the attendees
Except for the member
11. Approved for release the prohibition on grrl(()ihxl}())lttiid fiﬁgnoctllllsecrusswn
Director Chen, Ruey-Long from 14-5-4 No No attendin %’;1 embers have no
participation in competitive business objectio% and this
resolution is approved.
1.By participating in the bidding for the .
optoelectronic plant in Tainan Technology 14-5-5 No No g hzlrl)r,[%%():&zrllsdggsmved
2022.4.26 Industrial Park Service Center. y
2.Through a capital increase of Inventec 14-5-3 No No The proposal is approved
Holding (North America) Corp., Ltd by all the attendees
2022.5.13 1. 2022 Q1 consolidated financial report 14-5-10 No No g}l,leaﬁrt%% Osélerlls’dgg Sp roved
2022.8.12 1. 2022 Q2 consolidated financial report 14-5-10 No No g}},lealﬁi%% Osti:rllsdgg sp roved
1. Revision of the Internal Control System e The proposal is approved
of the Company. 14-5-1 No No by all the attendees
2. 2023 Internal Audit Plan. 14-5-11 No No g}},lzgrt%% O;tilerllsdaeqe) S roved
2022.11.11 :
3. 2022 Q3 consolidated financial report. 14-5-10 No No g}l}zgr&% O;tilerllsdaelg S roved
4. Accountant's fees of 2022 14-5-8 No No The proposal is approved

by all the attendees

43




5. Review current Audit Committee Charter 14-5-11 No No g he proposal is approved
y all the attendees

6. Modification of the Rules of Procedure e The proposal is approved
for Board of Directors Meetings 14-5-11 No No by all the attendees

7. Modification of the Procedure for 14-5-11 No No The proposal is approved
Handling Material Inside Information by all the attendees

b. Apart from the aforementioned items, other cases of resolution not passed by the Audit Committee but agreed to by two-thirds of the entire board
of directors: None.

B. Regarding execution by independent board directors preventing cases of conflict of interest, name of independent board director, motion content,
case of conflict of interest avoided, and voting participation should be described: Refer A.a. for detailed.

C. Communication of independent board directors with the Chief audit officer and CPA (company finance, major issues of business conditions
conducted through communications, and the methods and results should be described).

a. The Chief audit officer will prepare an audit report, follow it up after it is submitted, and hand it over to an independent board director for review
by the end of the month after the month in which the auditing items were completed. In view of items for consultation and instruction by
independent board directors for improvement and subsequent follow-up, these items should be filed and reported to the independent board
director after being completed, and the consultation results should be reported to the board at the end of the month. The Board of Directors will
establish an audit project team aimed at important issues of the internal control system to conduct project audits and report the audit results upon
completion. The chief audit officer should report to Independent Directors about internal auditing business every month.

b. The CPA shall communicate with directors during the quarterly management meeting and irregularly and separately have two-way
communications with independent directors.
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D. Communication and scenario of independent board directors with the Chief audit officer and CPA

Date of meeting

Subject of
communication

Items of communication

Process execution results of the
Company

2022.03.14

Audit Committee

All independent
directors

CPA

Chairman's office
secretary

Accounting supervisor
Chief audit officer

g B~ W DN P

~N O

. Statement of 2021 internal control system

. 2021 financial report and business report

. 2021 profit distribution

. Appointment of certified public accountant

. Modification of the Rules of Procedure for Shareholders

Meetings

. Modification of Articles of Incorporation
. Modification of Procedures for Acquisition or Disposal of

Assets

. Modification of Corporate Governance Best Practice

Principles, Ethical Corporate Management Best Practice
Principles, and change Corporate Social Responsibility
Best Practice Principles to Sustaninable Development Best
Practice Principles

. Release the prohibition on director from participation in

competitive business.

Submit to the Board for resolution.

All directors i ini i i
2022.03.14 _ L. Audit range and opinion of 2021 financial report The directors have no objection at
Corporate All independent 2 Description of Key Audit Matters the meetin
governance directors 3. Suggestions for internal control S
communication | CPA - =Ugg '
meeting Chairman's office
secretary
Chief corporate
governance officer
Chief audit officer
All independent
2022.05.13 g';i’tors 1. 2022 Q1 consolidated financial report Submit to the Board for resolution.

Audit Committee
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Chairman's office
secretary

Accounting supervisor

2022.05.13

Corporate
governance
communication
meeting

All directors

All independent
directors

CPA

Chairman's office
secretary

Chief corporate
governance officer

Chief audit officer

1. Audit range and opinion of 2022 Q1 financial report
2. Important accounting items updates

The directors have no objection at
the meeting.

2022.08.12

Audit Committee

All independent
directors

CPA

Chairman's office
secretary

Accounting supervisor
Chief audit officer

1. 2022 Q2 consolidated financial report
2. Audit quality disclosure guidelines.

Submit to the Board for resolution.

Independent directors fully aware
of these matters

All directors i ini i i . —

2022.08.12 _ 1. Audit range and O[.)Inl(.)n of 2022 Q2 financial report The directors have no objection at
All independent 2. Important accounting items updates

Corporate directors the meetin
governance CPA g.
communication L
meeting Chairman'’s office

secretary
Chief corporate
governance officer
Chief audit officer
All independent i i i i iti .

2022.11.11 directorsl,o Time course planning of 2022 financial statement auditing Independent directors fully aware

Communication | CPA of the planning matter

meeting between
the CPA and
independent
directors
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2022.11.11

Audit Committee

All independent
directors

CPA

Chairman's office
secretary

Accounting supervisor
Chief audit officer

o O A W N

. Modification of internal control system

. 2023 Internal audit plan.

. 2022 Q3 consolidated financial report

. CPA's fees of 2022

. Review current Audit Committee Charter

. Modification of the Rules of Procedure for Board of

Directors Meetings

. Modification of the Procedure for Handling Material Inside

Information

Submit to the Board for resolution.

2022.11.11

Corporate
governance
communication
meeting

All directors

All independent
directors

CPA

Chairman's office
secretary

Chief corporate
governance officer

Chief audit officer

. Audit range and opinion of 2022 Q3 financial report

2. Important accounting items updates

. Key audit matters

The directors have no objection at
the meeting.

E. The audit committee intends to assist the board of directors in overseeing the quality and integrity of the company's accounting, auditing, and

financial reporting processes, and financial controls. Matters to be deliberated by the audit committee include:

1. Establish or amend the internal control system in accordance with Article 14.1 of the Securities Exchange Act

2. Evaluate the effectiveness of the internal control system

3. According to Article 36.1 of the Securities and Exchange Act, establish or amend the procedures for asset acquisition or disposal, transaction
of derivative commodities, lending, endorsement or security provision and other material financial transactions.

4. Ttems relevant to the directors’ interest

5. Transaction of major asset or derivative commodities

6. Lending of large amounts, endorsements and security provisions
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7. Raising, issuance or private placement of securities of an equity nature.
8. Appointment, discharge, and remuneration of certified public accountant.
9. Appointment and removal of finance, accounting, or internal audit supervisors.

10. Annual financial reports signed or sealed by the chairman of the board of directors, the manager and accountant in charge, and the second
quarter financial report subject to audit and certification by the accountant.

11. Other major issues stipulated by the company or the competent authority.

F. Business performance of the audit committee in 2022

1. The Company holds quarterly audit committee meetings to supervise the company's financial and business conditions and internal control
system.

2. Refer A.a. for detailed operations in 2022
3. Review of financial reports.

4. Evaluate the effectiveness of the internal control system: The audit committee evaluates the effectiveness of the Company's internal control
systems, policies, and procedures (including financial, operational, risk management, information security, compliance, and other control
measures) and then reviews the regular reports submitted by the audit department and management.

2.3.3 Participation of Supervisor in Board Meeting: NA. The Company has established the audit committee on June 16, 2017.
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2.3.4 Corporate Governance Implementation Status and Deviations from “Corporate Governance Best-Practice Principles for

TWSE/GTSM Listed Companies”

Item

Implementation status

Y

N

Summary

Non-implementation
and its reason(s)

1. Does Company follow “Taiwan
Corporate Governance
Implementation” to establish and
disclose its corporate governance
practices?

v

The Company has established “Inventec Corporate Governance Best Practice
Principles” in 2014. The seventh amendment was approved by the Board of
Directors on March 14, 2023, all of which are also disclosed on our website and
MOPS.

No discrepancy.

2. Shareholding Structure and

Shareholders’ Rights

(1) Does Company have Internal
Operation Procedures for handling
shareholders’ suggestions,
concerns, disputes, and litigation
matters. If yes, has these
procedures been implemented
accordingly?

(2) Does Company possess a list of
major shareholders and beneficial
owners of these major
shareholders?

(3) Has the Company built and
executed a risk management
system and firewall between the
Company and its affiliates?

(1) The Company has procedures for handling stock affairs, a dedicated mailbox for
accepting suggestions, doubts, disputes, and lawsuits. Meanwhile, the stock
affairs agency has been commissioned as a window for shareholder services.

(2) The Company may efficiently control the list of major shareholders and final
controllers of major shareholders.

(3) The Company has established regulations governing internal control, rules
governing financial and business matters between this corporation and its
affiliated enterprises, and subsidiaries to establish and implement the risk control
of affiliates and a fire wall mechanism.

No discrepancy.

No discrepancy.

No discrepancy.
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Implementation status Non-implementation

and its reason(s)

Item
Y [N Summary

(4) Has the Company established v
internal policies that forbid insiders

(4) The Company has formulated the "Insider Trading Prevention Management No discrepancy.
Operation Procedure", among others, to prohibit company insiders from utilizing
from trading based on non-

disclosed information?

information undisclosed to the market to transact negotiable securities; internal
literature is carried out regularly.

3. Composition and responsibilities of the
Board of Directors

(1) Whether the Board member's v

election is based on relevant

(1) The article 20 of the Company’s Corporate Governance Best Practice Principles No discrepancy.
has established a diversification guideline for Board members. Diversification
diverse policy, specific includes basic qualifications and values (gender, age, nationality and culture),

management targets and is professional knowledge and skills. All of the existing Board members have their

implemented? own professional backgrounds in law, finance and accounting, industry,
marketing or technology. Please refer to the section of the Company’s
“Fulfillment of Member Diversification of the Board” for the details of
implementation status.
(2) Other than the Compensation v (2) All independent directors of the Company serve as members of the remuneration No discrepancy.

Committee and the Audit
Committee which are required by

committee and the audit committee. Set up a Sustainability Committee under the
board on 12/5/2022 to formulate sustainable development goals, strategy
law, does the Company plan to set formulation, and sustainable development implementation and performance

up other Board committees? tracking.

(3) Has the Company established a v
performance assessment method

(3) In 2016, the Company formulated regulations (amended on Dec. 29, 2020) for
evaluating the performance of the Board of Directors to implement corporate

No discrepancy.

and the assessment method for the
Board of Directors, conducted the
performance assessment annually
and regularly, and reported the
results of the performance

governance and enhance the functions of the Board of Directors. The director of
corporate governance is responsible for the implementation and completion of
annual performance evaluations. The scope of the 2022 performance evaluation
of the Board of Directors covers the performance evaluation of the overall Board
of Directors, functional committees, and individual board members. The
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Item

Implementation status

Summary

Non-implementation
and its reason(s)

assessment to the Board of
Directors, as well as applied it as a
reference for individual directors'
remuneration and nomination for
rencwal?

evaluation methods include internal self-evaluation of the Board of Directors,
and self-evaluation of Board members. The internal performance evaluation
criteria for the Board of Directors include: 1. the extent of participation in the
Company’s operations; 2. enhancing the decision-making quality of the Board
of Directors; 3. composition and structure of the Board of Directors; 4. election
and continuous learning of directors; and 5. internal control. There are 25 items
in five categories. The performance evaluation criteria for the functional
committees include: 1. the extent of participation in the operations of the
Companys; 2. the recognition of the responsibilities of functional committees; 3.
the improvement in the decision-making quality of functional committees; 4.
composition and selection of functional committee members; and 5. internal
control. There are 25 items in five categories. The performance evaluation
criteria for Board members include: 1. understanding of the Company’s goals
and tasks; 2. understanding of their responsibilities; 3. the extent of participation
in the Company’s operations; 4. internal relationship management and
communication; 5. expertise and continuous advanced studies; and 6. internal
control. There are 20 items in six categories. From 2020 to 2022, the results of
self-evaluation for the Board of Directors, the functional committees, and the
members of the Board of Directors were all "excellent". The Company will
actively practice sustainable development and strengthen the supervision of the
implementation of sustainable development in the future. The results and
recommendations of the 2022 internal Board performance evaluation were
reported in the Board meeting on January 17,2023 and will be used as a reference
for individual director's remuneration and nomination for renewal. Furthermore,
the Company's regulations for evaluating the performance of the Board of
Directors stipulate that the evaluation must be carried out at least every three
years by an external independent professional agency or external team of experts
and scholars. The external evaluation was carried out by KPMG Advisory
Services Co Ltd., an external independent professional organization. The project
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Item

Implementation status

Summary

Non-implementation
and its reason(s)

leader was Zhu, Chengguang, executive deputy general manager, and the
evaluation was conducted during the period from Oct. 27, 2021, to January 7,
2022. The evaluation scope included the overall Board of Directors, functional
committees, and individual directors. The evaluation was conducted through data
analysis, questionnaires and interviews, and the performance evaluation report
was issued based on the results. The evaluation content of the Board of Directors
included the establishment of an effective Board of Directors, the effective
operation of the Board of Directors, professional development and further
training, enterprise foresight, the performance of duties, the extent of
participation in the operations of the Company, and internal relationship
management and communication. The performance evaluation criteria for the
audit committee included the establishment of an effective audit committee, the
effective operation of the audit committee, the performance of duties, the
establishment of a complaint channel, the relationship with the Board of
Directors, and performance evaluation. The performance evaluation of the
remuneration committee included the establishment of an effective remuneration
committee, the effective operation of the remuneration committee, the
performance of duties, relationship with the Board of Directors, and performance
evaluation. In 2021, the results of the external performance evaluation for the
Board of Directors, functional committees and Board members were "between
good and excellent". Recommendations for optimization included the
enhancement of important stakeholders’ communication mechanism and
supervision for corporate risk items by risk management committee or audit
committee on a regular basis. Going forward, the Company will continue to
enhance communication with key stakeholders and the audit committee will
undertake the responsibility of supervising risk management. The results and
recommendations of the performance evaluation of the Board of Directors in
2021 were reported in the Board meeting on January 25, 2022.

52




Item

Implementation status

<

Summary

Non-implementation
and its reason(s)

(4) Does the Company regularly
evaluate its external
auditors’independence?

(4) The appointment of CPA will be submitted to the Board of Directors for

resolution after the audit committee of the Company evaluates the independence
and suitability of CPA in March every year. The audit committee evaluates
whether there is any violation of No. 10 of the Code of Ethics bulletin or Article
47 of the Certified Public Accountant Act. In addition, the audit committee is
required to confirm that the CPA has no other financial interests and business
relationship with the Company other than the costs of certifying and finance and
taxation cases, and check whether the CPA is a director, manager, or shareholder
of the Company or receives salary from the Company to ensure that the CPA is
not an interested party. The Board meeting dated March 15, 2022 approved the
appointment and independence evaluation of the CPA for 2022. Since 2023, the
Company has referred to the audit quality indicators (AQI), which covers 5 major
components and 13 indicators, including professionalism, quality control,
independence, supervision and innovation capability, to evaluate the audit quality
of the CPA firm as a whole and the audit team. It is aimed to confirm that
accountants and the CPA firms are better than the average of the peers in terms
of training hours and professional support and that their innovation capability
continues to introduce digital audit tools to improve audit quality. The results of
the latest annual evaluation have been discussed and approved by the audit
committee on March 14, 2023, and were submitted to the Board of Directors for
approval. The Board meeting dated March 14, 2023, resolved to approve the
evaluation of the independence and suitability of the accountants.

No discrepancy.

4. Does the Company appoint
competent and appropriate corporate
governance personnel and corporate
governance officer to be in charge of

corporate governance affairs

The Board meeting dated February 26, 2019, resolved to specify the corporate
governance officer position served by CFO Yu, Chin-Pao with more than three years
of work experience in finance, stock affairs and rules of procedure. The major duties
include: 1. Managing matters regarding the Board and shareholders’ meetings. 2.
Preparing meeting minutes of Board and shareholders’ meetings. 3. Assisting

No discrepancy.
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Item

Implementation status

Summary

Non-implementation
and its reason(s)

(including but not limited to
furnishing information required for
business execution by directors,
assisting directors’ compliance of law,
handling matters related to board
meetings and shareholders’ meetings
according to law, and recording
minutes of board meetings and
shareholders’ meetings)?

directors with inauguration and continuing study. 4.Providing directors with
information as necessary for business execution. 5.Assisting directors on law
compliance. 6.To report to the Board the results of its review of whether the
qualifications of the independent directors at the time of nomination, appointment,
and during the term of office comply with the relevant laws and regulations. 7.
Handle matters related to the change of directors. 8.Other matters as stipulated by
the Articles of Incorporation or contracts.

The 2022 business implementation status was as follows:

1.Assist directors in executing business, provide necessary information and arrange
study for directors: (1) The revision and development of the latest laws and
regulations related to the business and corporate governance shall be updated
regularly. (2) Provide Company information required by directors and maintain
smooth communication between the directors and business supervisors. (3) Assist
in arranging meetings with independent directors, chief audit officer or a certified
public accountant. (4) Assist the directors in formulating the annual study plan and
arranging courses.

2. Assist the board of directors and shareholders' meeting with procedures and
resolutions: (1). Report on corporate governance to the board of directors. (2).
Assist and remind directors of the laws and regulations to be followed in the
execution of business.

3. Formulate the meeting schedule of directors.
4. Assist with the shareholders’ meeting
5. Executive board performance evaluation.

6.The items as stipulated in the Articles of Incorporation and contracts have been
implemented.

The Company has organized 13 board meetings, 5 audit committee meetings, 2
compensation committee meetings, 2 sustainability committee meetings as well as
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Item

Implementation status

Summary

Non-implementation
and its reason(s)

4 corporate governance communication meetings in 2022. It reports the
implementation status and plans during the board meeting in the second quarter of
each year including corporate management promotion, sustainable development,
communication with each interested party, regulatory compliance and intellectual
property management, integrity operation and risk treatment.

5. Has the Company established
communication channel with
interested parties (Including but not
limited to shareholders, employees,
customers and suppliers, etc.) and
disclosed key corporate social
responsibility issues frequently
enquired by stakeholders on the
designated area of the corporate
website?

The Company website has created an interested party zone to maintain
communication channels with interested parties at any time through information
delivery by telephone, fax, e-mail, etc., for important corporate social responsibility
issues that concern interested parties and their feedback. The Company will properly
handle matters to respect and maintain its due rights and interests. The Company will
also identify the matter regarding the communication with interested parties and
report to the Board meeting periodically.

No discrepancy.

6. Has the Company appointed a
professional registrar for its
Shareholders’ Meetings?

The Company has appointed Registrar and Transfer Agency Department of Taishin
Securities Co., Ltd. to be responsible for serving shareholders and handling affairs
of the Shareholders' Meetings.

No discrepancy.

7. Information Disclosure
(1) Has the Company established a
corporate website to disclose
information regarding its financials,
business and corporate governance
status?

(1) Chinese and English websites of the Company are available to update and
disclose financial business and corporate governance information at any time.

No discrepancy.
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Item

Implementation status

<

Summary

Non-implementation
and its reason(s)

(2) Dose the Company adopt any
other information disclosure
channels (e.g., maintaining an
English-language website,
appointing designated personnel to
handle information collection and
disclosure, appointing
spokespersons, webcasting
investors conference, etc)?

(3) Does the Company announce and
report the annual financial
statements within two months after
the end of the fiscal year, and
announce and report the first,
second, and third quarter financial
statements as well as the operating
status of each month before the
prescribed deadline?

(2) The Company has set up Chinese and English websites and assigned dedicated
personnel to be responsible for the collection and disclosure of Company
information; it has also set up a spokesman and agency spokesman system and
provide information on the corporate briefing session on the company website
to which investors may refer.

(3) The Company has announced and reported the quarterly financial statements and
the operation situation of each month within the prescribed period.

No discrepancy.

No discrepancy.

8. Has the Company disclosed other
information to facilitate a better
understanding of its corporate
governance practices (including but
not limited to employee rights,
employee wellness, investor
relations, supplier relations, rights of
stakeholders, directors’and
supervisors’ training records, the

1. Employee rights and interests: Pursuant to government laws and decrees and
personnel management measures of the Company, the Company provides all kinds
of basic due labor conditions, including a working hour mechanism and thorough
ask for leave system, as well as provides a stable and safe work environment, and
in addition to basic welfares, such as labor insurance, health insurance, pension
allocation, etc., employees can also enjoy regular health examinations, group
insurance, and thorough employee retirement measures.

2. Employee care: The Company has established the Occupational Safety and Health

No discrepancy
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Item

Implementation status

Summary

Non-implementation
and its reason(s)

implementation of risk management
policies and risk evaluation
measures, the implementation of
customer relations policies, and
purchasing insurance for directors
and supervisors)?

Committee pursuant to laws to discuss safety and health related regulations. Due
to create a friendly workplace and ensure the safety and health of the staff, the
Company has formulated the "Occupational Safety and Health Policy", holds all
kinds of keynote lectures and courses, provides physician consultation, provides
a doctor and health counseling, implements the Employee Assistance Program
(EAP) to provide free "psychological, legal, and financial" counseling services
and opens diversified channel for employee to express opinions and consultation,
and creates good participation sense and smooth two-way communication
channel.

. Investor relations: The Company takes guaranteeing shareholders' rights and

interests as its main objective, and instantly announces relevant significant
Company information, such as finance and business.

. Supplier relations: In addition to formulating "Codes of Ethical Conduct" and the

"Global Employee Code of Conduct Management Measures", The responsibilities
of a responsible business alliance (RBA) member include establishing and
providing Inventec’s standard of responsible business alliance to suppliers. The
standards cover labor, health, safety, environmental, and business ethics matters.
Important information about the Company’s suppliers is published in iSupplier
placement. A sustainable supply chain explanation session of Inventec Group is
held every year in the hopes that the Company can serve as an example and lead
more suppliers to jointly improve their environmental protection consciousness
and fulfill their corporate social responsibility.

. Rights of interested parties: Operate pursuant to Articles 51-54 of the "Inventec

Corporation Corporate Governance Best Practice Principles" and set up an
interested party zone.

6. The implementation of risk management policies and risk measurement standards:
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Item

Implementation status

Summary

Non-implementation
and its reason(s)

please refer to the Analysis of Risk Management in annual report.

7. Execution circumstance of customer policy: The Company has formulated an
appropriate customer policy and operation target and adjusts its operation strategy
in a timely manner to achieve the target.

8. Circumstances of buying liability insurance for directors: The Company has
bought relevant liability insurance for its directors. Related liability insurance for
directors is purchased up to January 1, 2024, and the insurance policy will be
renewed upon expiration. The insured amount, scope of insurance, and insurance
fees of the liability insurance of the directors are reported to the board in
December 2022.

9. Please describe the improvements of the
corporate governance evaluation results
released by the corporate governance
center of the Taiwan Stock Exchange
Corporation in the last year and propose
priority matters or measures to
strengthen areas yet unimproved. (No
need to be filled in by companies that
were not subject to evaluation).

The Company will continuously promote improvement for items not yet scored.

No discrepancy
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10. Continuing professional education hours for directors in 2022

Title Name Date Course Hours Institute
2022.03.15 Emission reduction risk and green energy. 1.5 The Taiwan Corporate Governance Association
2022.05.13 The governance path O.f asset security under 1.5 The Taiwan Corporate Governance Association
Chairman Cho, Tom- the challenge of compliance with laws.
Hwar 2022.08.12 International anti-tax avoidance regulations. 1.5 The Taiwan Corporate Governance Association
2022.11.11 Enterprise-related carbon thinking from the 1.5 The Taiwan Corporate Governance Association
ESG development trend.
2022.03.15 Emission reduction risk and green energy. 1.5 The Taiwan Corporate Governance Association
2022.05.13 The governance path O.f asset security under 1.5 The Taiwan Corporate Governance Association
. the challenge of compliance with laws.
Director Yeh, Kuo-I - - - - ) —
2022.08.12 International anti-tax avoidance regulations. 1.5 The Taiwan Corporate Governance Association
2022.11.11 Enterprise-related carbon thinking from the 1.5 The Taiwan Corporate Governance Association
ESG development trend.
2022.03.15 Emission reduction risk and green energy. 1.5 The Taiwan Corporate Governance Association
. 2022.05.13 The governance path O.f asset 5¢ curity under 15 The Taiwan Corporate Governance Association
Director Wen, Shih- the challenge of compliance with laws.
Chih 2022.08.12 International anti-tax avoidance regulations. 1.5 The Taiwan Corporate Governance Association
2022.11.11 Enterprise-related carbon thinking from the 1.5 The Taiwan Corporate Governance Association
ESG development trend.
2022.03.15 Emission reduction risk and green energy. 1.5 The Taiwan Corporate Governance Association
2022.05.13 The governance path O.f asset security under 1.5 The Taiwan Corporate Governance Association
Direct Lee, the challenge of compliance with laws.
irector .
Tsu-Chin 2022.08.12 International anti-tax avoidance regulations. 1.5 The Taiwan Corporate Governance Association
2022.11.11 Enterprise-related carbon thinking from the 15 The Taiwan Corporate Governance Association
ESG development trend.
Director 2022.03.15 Emission reduction risk and green energy. 1.5 The Taiwan Corporate Governance Association
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Title Name Date Course Hours Institute
2022.05.13 The governance path O.f asset security under 1.5 The Taiwan Corporate Governance Association
the challenge of compliance with laws.
Chang, . : : : : -
Ching-Sun g 2022.08.12 International anti-tax avoidance regulations. 1.5 The Taiwan Corporate Governance Association
2022.11.11 Enterprise-related carbon thinking from the 1.5 The Taiwan Corporate Governance Association
ESG development trend.
2022.03.15 Emission reduction risk and green energy. 1.5 The Taiwan Corporate Governance Association
. 2022.05.13 The governance path o.f asset security under 1.5 The Taiwan Corporate Governance Association
Direct Yeh, Li- the challenge of compliance with laws.
irector
Cheng 2022.08.12 International anti-tax avoidance regulations. 1.5 The Taiwan Corporate Governance Association
2022.11.11 Enterprise-related carbon thinking from the 1.5 The Taiwan Corporate Governance Association
ESG development trend.
2022.03.15 Emission reduction risk and green energy. 1.5 The Taiwan Corporate Governance Association
2022.05.13 The governance path O.f asset security under 1.5 The Taiwan Corporate Governance Association
Independent | Chang, the challenge of compliance with laws.
Director Chang-Pang 2022.08.12 International anti-tax avoidance regulations. 1.5 | The Taiwan Corporate Governance Association
2022.11.11 Enterprise-related carbon thinking from the 15 The Taiwan Corporate Governance Association
ESG development trend.
2022.03.15 Emission reduction risk and green energy. 1.5 The Taiwan Corporate Governance Association
2022.05.13 The governance path O.f asset security under 1.5 The Taiwan Corporate Governance Association
Independent | Chen, the challenge of compliance with laws.
Director Ruey-Long 2022.08.12 International anti-tax avoidance regulations. 1.5 The Taiwan Corporate Governance Association
2022.11.11 Enterprise-related carbon thinking from the 15 The Taiwan Corporate Governance Association
ESG development trend.
2022.03.15 Emission reduction risk and green energy. 1.5 The Taiwan Corporate Governance Association
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Title Name Date Course Hours Institute
The governance path of asset security under . .
2022.05.13 : . 15 The Taiwan Corporate Governance Association
the challenge of compliance with laws.
A net zero trend: Practical observation of the
2022.07.14 ESG decision-making of the Board of 3.0 Securities and Futures Institute
Independent Wea, Chi- Directors.
Director | LIN 2022.08.12 International anti-tax avoidance regulations. 1.5 The Taiwan Corporate Governance Association
2022.11.11 Enterprise-related carbon thinking from the 1.5 The Taiwan Corporate Governance Association
ESG development trend.
2022.12.16 Busmes.s Infegrity management and money 3.0 Securities and Futures Institute
laundering prevention.
11. Continuing professional education hours for managers in 2022
Title Name Date Course Hours Institute
2022.03.15 Emission reduction risk and green energy. 1.5 | The Taiwan Corporate Governance Association
2022.05.13 The governance path O.f asset security under 15 The Taiwan Corporate Governance Association
) Wu, the challenge of compliance with laws.
President ) : .
Yung-Tsal 2022.08.12 International anti-tax avoidance regulations. 1.5 | The Taiwan Corporate Governance Association
2022.11.11 Enterprise-related carbon thinking from the | 4 5| 110 Tajwan Corporate Governance Association
ESG development trend.
Business Tsai
Group o 2022.01.05 The trend and development of metaverse. 2.0 Inventec Corporation
) Chih-An
President
Senior Vi Chiu, Chui- i i :
enl'or ice 2022.11.10 2023 Lecture on Global Industrial Economic 20 Inventec Corporation
President Kuan Trends.
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Title Name Date Course Hours Institute
Senior Vi : . i i :
enior Vice Yi, Fu-Ming 2022.05.10 2022 Lecture on Global Industrial Economic 20 Inventec Corporation
President Trends.
2022.03.15 Emission reduction risk and green energy. 1.5 | The Taiwan Corporate Governance Association
2022.05.04 gﬁﬁguonal Dual Summit Meeting Forum | 5 4| 14i\van Stock Exchange Corporation
2022.05.13 The governance path O.f asset .Secumy under 1.5 The Taiwan Corporate Governance Association
the challenge of compliance with laws.
Sustainable Development Road Map . .
2022.07.27 2.0 Taiwan Stock Exchange Corporation
022.0 Industry Theme Advocacy Conference. W X g porat
2022.08.12 International anti-tax avoidance regulations. 1.5 | The Taiwan Corporate Governance Association
Vice 2022 Listed Companies - Release of
President Reference Guidelines on the Exercise of
) 2022.09.29 Authority by Independent Directors and 3.0 Taiwan Stock Exchange Corporation
(Chief Yu, Chin-Pao Audit Committees and the Board Supervisory
Corporate Advocacy Meeting.
Governance . .
Enterprise-related carbon thinking from the . I
Officer) 2022.11.11 ESG development trend. 1.5 The Taiwan Corporate Governance Association
The practice of self-preparation of financial
2022.08.18 statements: Reinvestment by the equity 3.0 Accounting Research and Development Foundation
method
2022.08.18 Performance evaluation practices related to 3.0 Accounting Research and Development Foundation
e "ESG sustainability” and "risk management" ' g P
On how to Properly Exercise the Authority of
2022.08.19 Independent Directors from the liability 3.0 Accounting Research and Development Foundation

under the Securities Exchange Act - and the
Audit Committee.
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Title Name Date Course Hours Institute
Analysis of the application and legal
2022.08.19 responsibility of the "Business Judgment 3.0 Accounting Research and Development Foundation
Rule™ in economic crime cases.
2022.08.18 Compliance with the Labor Act. and ESG 6.0 Securities and Futures Institute
Vice Hsu, Ching- Audi o . i
President W udit committee’s operations in compliance . :
resiaen u 2022.12.16 with the Labor Act. 6.0 Securities and Futures Institute
2022.02.17 Seminar on the Labor Act. 2.0 | Inventec Corporation
i Chang, . . .
Vlce_ & 2022.08.30 Privacy by Design (PbD) 2.0 | Inventec Corporation
President Nai-Wen
2022.11.11 Th? !nfluence of US-_Chlna_ frade war on our 3.0 Taipei Bar Association
political and economic environment.
Vice 2022 Product carbon footprint and hot spot .
i . : 2.0
President Shih, Yu-Te 2022.05.27 analysis on carbon reduction. Inventec Corporation
Application  of  "metaverse™:  Focus :
: o . . 2.0
Director of Liang, Wen- 2022.07.27 application and technical issue observation Inventec Corporation
Finance ’
Jan The global minimum tax system and the .
Center 2022.07.28 CEC g y 2.0 | Inventec Corporation
A major seminar on cross-border capital .
Director of 2022.11.15 marke:s P 2.0 | Construction Bank
Finance Hsiao, I-Ying The syndicated loan case and the latest legal
Center 2022.05.11 y g 3.0 | KPMG International

issues.
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12. Certificate of License

Public Company Enterprise Internal
: , Accounting Stock Corporate P International Certification in
Taiwan Taiwan : . ) Internal Control and
CIA Supervisor with Affair Governance Computer . Control Self-
CPA CIA . g Control . Audit of the
Professional Specialist Personnel . - Auditor Assessment
NS Basic Ability Bank
Certification
The
Number of 6 4 6 | 5 3 5 1 1 1
People

13. Board members and the important management succession plan of Company

To strengthen Board functions and reinforce management mechanisms, the Company has established Board structure as appropriate, Board member
diversification guidelines, and a candidate nomination system for the election of directors based on the principle of fair treatment to shareholders. Inventec
persists in the “human-based” concept, and with “talent development” as its basis of sustainable operations, incorporated with strategic goals of the Company,
management functions and core values, the Company is able to set up a sound succession plan. The Board of Directors reviews the development and
implementation of management succession plan in the second quarter of each year to ensure sustainable operation. In 2022, the development contents for
middle and top management levels include financial management, successor cultivation, strategic planning and deployment, digital transformation, new
business development, ESG and other diverse topics in all fields to cultivate their decision and leadership skills as well as communication management
abilities. The physical taking of professional abilities every year and initiation of individual development projects: organize professional technology training
systematically and hold irregular group management meetings, executive meetings, and consensus camps to conduct training programs as required by the

key positions. 2 executive meetings, 1 successor cultivation strategic meeting and 16 senior management training courses were held in 2022.

The company's regular shareholders' meeting on June 12, 2020, elected nine directors (including three independent directors). The elected directors were
Chao, Tom-Hwar; Yeh, Kuo-I; Wen, Shih-Chih; Lee, Tsu-Chin; Chang, Ching-Sung; and Yeh, Li-Cheng. The first five directors were re-appointed as directors
and are familiar with the operation of the company's board of directors, each having their own strengths in industry, marketing, or technology. The new
director, Yeh, Li-Cheng, has complete academic experience in the fields of information engineering and asset management. The independent directors elected
are Chen, Ruey-Long, Chang, Chang-Pang, and Wea, Chi-Lin. The first two of whom are re-appointed as independent directors, each with their respective
strengths in law and economy. Wea, Chi-Lin has complete academic experience in the fields of economics and business administration and has more than
five years of work experience required by the company's business, which will be beneficial to the company.
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2.3.5 Status of Remueration Committee

2.3.5.1 Remueration Committee

e . e .- Number of other public companies in
Name/ldentification Professional qualifications and . e .
. Independence Status which the individual is concurrently
(Note 1) experience . . .
serving as remueration committee

Chang, Chang-Pang (Independent 1
Director/ Convener)
Chen, Ruey-Long Please refer to 2.2 Directors’ Please refer to 2.2 Directors’
(Independent Director) Information Information !
Wea, Chi-Lin 3
(Independent Director)

Notel : Title: Ddirector, independent director, and others °
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2.3.5.2 The State of the Remueration Committee's Implementation

A. The remueration committee comprised of 3 members.

B. Tenure of the remueration committee is from June 12, 2020, to June 11, 2023. A total of 2 (A) meetings of the remueration committee were held in

2022, the status of attendance is as follows:

Attendance in person

Attendance rate (%)

Title Name ®) By proxy B/A Remarks
Chairman Chang, Chang-Pang 2 0 100% Reelection on 2020.06.12
Member Chen, Ruey-Long 2 0 100% Reelection on 2020.06.12
Member Wea, Chi-Lin 2 0 100% Newly appointed on 2020.06.12

Other information to be disclosed:

1. If Board of Directors did not adopt or revise the proposal made by the Remueration Committee, please specify the date, session, agendas and
resolutions of the Board of Directors meeting and how the Company handled the proposal made by the Remueration Committee ( If amount of
the compensation approved by the Board of Directors is higher than that proposed by the Remueration Committee, please specify the reasons
and differences in proposals.): None.

2. If any members of the Remueration Committee were against or reserved their opinions towards the resolutions, please specify the date, session,
agendas, opinions of all members and how the opinions were handled: None.

Note: The Company convenes a meeting of the Remuneration Committee every year to establish and review performance and remuneration policies,

system, standards, and structure of directors and managers and suggestions to the Board.
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2.3.5.3 Operation of the Remuneration Committee in 2022

Date

Contents Pproposed

Result of Resolution

Company’s Disposal of the
Salary and Committee’s
Suggestion

2022.03.14

The 4th time
of the 4th

All members of the committee

2021 remuneration distribution to employees, and board
agree to adopt the proposal

directors

Submitted to the board of
directors; all present directors
agree to adopt the proposal

term

2022.12.27

The 5th
time of the
4th term

1.Discuss the Remuneration Committee Charter, the
performance evaluation and compensation policy, system,
standards and structure of the current director and manager.

2. 2022 employee compensation and director compensation
ratio.

3. 2022 director and manager compensation and year-end
bonus planning.

4. 2023 director and manager compensation adjustment
planning

All members of the committee
agree to adopt the proposal

Submitted to the board of
directors; all present directors
agree to adopt the proposal
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2.3.6 Status of Sustainability Committee
2.3.6.1 Sustainability Committee

To practice corporate social responsibility and achieve sustainable development, as per Article 27 of the Code of Practices on Corporate Governance,
a Sustainability Committee was set up on 12/5/2022, which is subordinate to the Board of Directors.

The Sustainability Committee will formulate the objectives and strategies for sustainable development: To formulate objectives, policies,
implementation plans, and management targets for the sustainable development strategy and major sustainable issues (including sustainable
governance, ethical management, environment, and community issues), as well as a review of sustainable development implementation: The
Company will rack, review and improve the implementation and effect of the company's sustainable development, and will regularly report such to
the Board of Directors.

As per the organizational regulations, the Committee has set up the Sustainability Office, a unit to assist the Committee in promoting sustainable
affairs and contains six functional groups, namely corporate governance, green innovation, sustainable environment, sustainable supply chain, risk
management, and social inclusion, to implement various projects and strategies.

2.3.6.2 The State of the sustainability committee's implementation
A. The sustainability committee comprised of 6 members, including 3 independent directors.

B. Tenure of the sustainability committee is from Dec. 05, 2022, to June 11, 2023. A total of 2 (A) meetings of the sustainability committee were
held in 2022, the status of attendance is as follows:

Attendance Attendance
Title Name Professional qualifications and experience in person | By proxy rate (%) Remarks
(B) B/A

Convener | Cho, Tom-Hwar 2 0 100% Chairman
Member Yeh, Li-Cheng 2 0 100% Director
Member Chang, Chang-Pang | Please refer to 2.2 Directors’ Information 2 0 100% Independent Director
Member Chen, Ruey-Long 2 0 100% Independent Director
Member Wea, Chi-Lin 1 0 50% Independent Director
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Member Wu, Yung-Tsai Personal Solution Group

President, Inventec Corporation
Previously served as Business Group President,

Specialized in research, development,
manufacture, and management, etc.

2 0 100%

President

2.3.6.3 Operation of the Sustainablility Committee in 2022

Company’s disposal of the
Date Contents Pproposed Result of Resolution sustainablility committee’s
suggestion
2022.12.19 1.Report on the structure and responsibilities of the Sustainable The Chairman of the
Development Office. . .
The 1st time of the 1st No matter to be resolved. Sustainability Committee
term 2.Report on the Company's greenhouse gas review and reported to the Board.
verification plan for 2023.
2022.12.27 Submitted to the board of
The 2nd time of the 1st | Modified the rules of Sustainable Development Best Practice All members of the committee | directors n May 2023; all
term Principles. agree to adopt the proposal present directors agree to
adopt the proposal
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2.3.6 Corporate Sustainability and Deviations from “The Sustainable Development Best Practice Principles for TWSE/TPEx Listed

Companies”
Implementation status (Notel) Non-implement
Item -ation and its
Y Summary (Note2) reason(s)
1. Whether the Company setupto | v/ In order to align with the global ESG trend and enhance the sustainability governance mechanism to No
promote a sustainable achieve the goals of sustainable development, the Company’s Board of Directors resolved to establish | discrepancy
development management the “Sustainability Committee” directly under the Board of Directors on December 5, 2022. There
structure, namely a full-time are 6 members in the Sustainability Committee, including 3 independent directors, 2 directors and
(part-time) unit, which is the President. The main responsibilities of the committee are to formulate sustainable development
authorized and supervised by the vision and strategies, review the implementation effectiveness in specific promotion plan of various
Board of Directors for senior sustainable development projects, and report to the Board of Directors at least twice a year. The
management level handling? Company has set up a sustainable development office under the Sustainability Committee in
December 2022 as a dedicated unit to promote sustainable development and assist the Sustainability
Committee to track and carry out various sustainable development projects.
Up to May 2022, the Sustainability Committee held a total of 3 meetings and reported to the board
of directors. The content of the proposal includes (1) revision of sustainability-related policies; (2)
formulation of sustainable development vision, policies and specific action plans.
The board of directors listen to the report of the management team at least twice a year. The
management need to propose the Company’s sustainable development strategies to the board of
directors. The board of directors judge the possibility of success of these strategies, and regularly
review the progress of the specific promotion plan and urge the management team to make
adjustments when necessary.
2. Exercising Corporate Governance | v/ No

Does the Company conduct risk
assessment on environmental,
social, and corporate governance
issues related to the Company's

operation in accordance with the

The Board of Directors of the Company approved the revision of the Code of Practice for Corporate
Sustainability in March 2022, conducted a risk assessment on environmental, social and corporate
governance issues related to the Company's operations in accordance with the principle of materiality,
and formulated risk management policies. In May 2020, the risk management policy was drafted and
submitted to the Board of Directors, and risk management operations shall be regularly reported to
the Board of Directors and Sustainability Committee in the second quarter of each year to strengthen
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Item

Implementation status (Notel)

Summary (Note2)

Non-implement
-ation and its
reason(s)

principle of materiality and then
formulate relevant risk management
policies or strategies?

the implementation of the risk management system. The audit committee shall review the
effectiveness of the internal control system (including control environment, risk assessment, control
operations, information and communication, and supervision operations) and the audit report
annually, which shall be then approved by the Board of Directors.

1. Risk management policy: To efficiently prevent and control risks, improve management
performance, and achieve the goal of sustainable operation. Identify material risks, evaluate risks
analysis, clarify corresponding strategies, strengthen response mechanism, effectively reduce
risks, enhance competitiveness and design, implement and operate via internal control procedures
of all units to achieve the goals of effective risk control, and maintain the interests of shareholders
and the Company’s competitiveness.

2. Risk management organization: The Board is the top organization within the Company
responsible for risk management, under which a Sustainability Committee was set up in
December 2022. The Board consists of six members, including three independent directors,
accounting for one half of the total directors. Six trans-department functional teams have been
established under the Committee, among which the risk management team plans and executes
risk management matters and evaluates and reviews the implementation of current risk
management procedures. The Sustainability Committee reports the progress and results of target
implementation by the functional teams (including the risk management team) at least twice a
year to the Board.

3. Risk management procedures: Each unit shall conduct a regular assessment every year,
implement various internal risk control procedures and take occurrence probabilities and risk
impact as the standard to measure risk, and effectively control risk within the acceptable range.
All risk management procedures shall be included in the compulsory courses for new recruits to
strengthen their awareness of operational risk. Risk management operations shall be reported to
the Board of Directors and Sustainability Committee in the second quarter of each year to
strengthen the implementation of the risk management system.
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Item

Implementation status (Notel)

Summary (Note2)

Non-implement
-ation and its
reason(s)

4. Conduct risk assessments on company operating related environment, society and corporate
governance issues according to the materiality principle. The scope of risk management includes
“strategic risk”, “operational risk”, “financial risk”, “regulatory compliance and intellectual
property risk”, “occupational safety risk”, “information security risk”, and “environmental risk”.

5. The risk assessment boundary division is based on the Company and its subsidiary, covering
Operational Headquarters and major production bases and group companies.

6. Risk assessments for 2022 environment, society and corporate governance issues and operation
status are as follows. Please also refer to the risk analysis and assessment in the annual report for
other items.

Significant | Risk assessment

. . Descriptions
issues items

Climate change: Identify climate change risks in accordance with
the TCFD framework, plan and implement mitigation and
adjustment measures in a timely manner: (1) carry out greenhouse
gas inventory and verification works, (2) make an inventory and
replace high-energy-consuming equipment in the plants, continue
to focus on energy-saving and emission reducing management,
and complete the declaration of power saving rates, (3) expand the
Environment | Environment risk (conversion and installation of renewable energy facilities and
continue to increase the proportion of renewable energy, (4)
purchase carbon credits from carbon trading platforms based on
demand, (5) advance BCP (Business Continuity Planning), (6)
encourage circular design through incentive programs, strengthen
value-chain partnerships, and develop net-zero new generation
products, and (7) continue to purchase raw materials/products that
meet the needs of the circular economy to ensure that the
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Item

Implementation status (Notel)

Summary (Note2)

Non-implement
-ation and its
reason(s)

infrastructure can reduce the impact of extreme weather on the
factory site and the environment.

Management system certification: Each plant has set up a unit
responsible for environmental management. All environmental
sustainability management systems are formulated by considering
the demands of the stakeholders including the government,
clients, staff and communities, and are in line with ISO/IECQ and
other internationally standardized environmental management
systems. These are the 1SO 14001 Environmental Management
System, IECQ QC 080000 Hazardous Substance Process
Management System, ISO 14064-1 Greenhouse Gas Management
System, and 1SO 50001 Energy Management System. The above
operations have been externally verified and validated by
independent third-party certifying organizations, and various
system certificates have been obtained for affirmation.

Sustainable supply chain management: Business Group has
established the sustainable supply chain management policy and
set up supplier risk assessment procedures based on industrial
characteristics, purchasing patterns, regional relations, etc., to
conduct risk classification for cooperating suppliers. In addition,
the Company follows Responsible Business Alliance (RBA)
specifications, which form the basis of Inventec’s supply chain
management, to emphasize a mutual understanding with suppliers
to seek win-win cooperation and organize sustainable supply
chain conference, hoping to contribute to the sustainable
development.
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Item

Implementation status (Notel)

Summary (Note2)

Non-implement
-ation and its
reason(s)

Environmental protection expenses: These mainly include waste
disposal, pollution prevention equipment maintenance,
environment monitoring, ecological afforestation, green
management system  verification, green mark product
certification, environmental education, energy conservation and
carbon reduction engineering, environmental conservation
activities, green supply chain management, carbon emission
trading, etc.

Society

Occupational
safety risk

Hazards risk assessment and identification: Formulate the
Administrative Measures for Identification and Assessment of
Safety and Health Hazard Risks in accordance with the Taiwan
Occupational Safety and Health Management System
“TOSHMS” and International Occupational Safety and Health
Management System “ISO 450017, and regularly perform a
comprehensive hazard identification and risk assessment for each
hazard factor in order to evaluate the risk level of relevant hazards
in a quantitative method, and screen out the potential factors with
high hazard and risk that may cause staff injury or accidents. Thus,
setting occupational safety and health goals, targets, and
management schemes to implement improvement and prevention,
and serve as the basis for planning the safety and health
management system.

Emergency management implementation: Conduct fire lectures
and drills, urgent evacuation drills and fire control routine
inspections on a regular basis. Also periodically check each safety
facility and conduct fire drills through task marshaling to
completely implement disaster prevention and relief work.
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Item

Implementation status (Notel)

Summary (Note2)

Non-implement
-ation and its
reason(s)

Corporate
Governance

Regulatory
compliance and
intellectual
property risks

Legal changes: Keep abreast of the laws, policies, contentious and
non-contentious businesses and practices; safeguard privacy
rights, employee rights and interests related to the Covid-19
pandemic and business secrets; comply with export control laws
and acts; hold lectures and forums on legal and intellectual
property rights, hold new employee orientations, and provide e-
learning courses to urge the implementation of risk control.

Litigation events: Closely follow contentious and non-litigation
events of Group companies and take appropriate countermeasures.

Intellectual property rights: Increased focus on intellectual
property rights, implement management of the Group’s
trademarks, and ensure product patent rights and copyright are
protected to defend independent research and development as
intellectual property.

3. Environment issues
(1) If the Company established
proper environment
management system based on
the characteristics of the
industry where the Company
belongs to?

(1) The environmentally sustainable management system established by the Company gives due

consideration to the requirements of the government, customers, employees, community, and
other interested parties and also refers to international standards such as ISO/IECQ, etc. The
system includes the Environmental Management System (ISO 14001), the Hazardous Substance
Process Management System (IECQ QC 080000), the Greenhouse Gas Management System
(ISO14064-1) and the Energy Management System (ISO50001), amongst others. All the
aforementioned preceding systems have passed external certifications and verifications
conducted by independent third-party certification authorities. Furthermore, these four major
management systems are also the communication platforms between Inventec and interested

parties.

No
discrepancy
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Implementation status (Notel)

Non-implement

Item -ation and its
Summary (Note2) reason(s)
(2) If the Company endeavored to (2) In order to save the resources needed in product production, at the stage of design and
utilize resources more efficiently development, to maintain product function and quality, the Company has reduced the components No

and utilized renewable materials
which have a lower impact on
the environment?

(3) Has the Company evaluated

current and future potential risks
and opportunities of climate
change to the Company and
taken actions corresponding
with climate related issues?

(4).Has the Company calculated

greenhouse gas emission, water
consumption and total weight of
wastes in previous two years and
established policies for energy

€)

(4)

and consumable materials needed to be used in product production through the design of common
use and reduction of materials and recycling, reusing, etc. The green design strategies of Inventec
are divided into the following eight points: 1. Spare no effort to seek approaches to reduce
environmental impact; 2. Lessen the total energy consumption in the product life cycle; 3.
Mitigate the burden on the land; 4. Design for clean production and use; 5. Design for durability;
6. Design for best function; 7. Design for reuse, recovery, and recycling; 8. Avoid using raw
materials with toxic substances in the product.

The Company regards climate change as one of the Company's key issues for risk management.
With reference to the TCFD (Task Force on Climate-related Financial Disclosures) framework,
we establish and strengthen the risk and opportunity control mechanism in response to climate
change. The Company has set up a Sustainable Environmental Function Team under the
Sustainabiity Committee to regularly assess the risks and opportunities presented by climate
change, develop adaptation and mitigation measures against risks, and take the opportunity to
assess potential niches and effectively integrate climate issues into the operation and management
of each section. In 2022, the Company identified nine climate risk issues, from among which the
three high-risk issues are customer behavior change, high temperatures, and low carbon
technology transition costs. Opportunities are linked to research and development, innovative
products and services, and renewable energy applications.

a. The major greenhouse gas emission of Inventec (scopes 1 and 2) was 100,769 tons of CO2
equivalent in 2022. The gas emission was 100,900 tons of CO2 equivalent in 2021. In 2022,
Inventec's main source of contribution to greenhouse gas emissions was indirect greenhouse gas
emissions from imported energy (Scope 2), accounting for the total emissions was 93,424 tons of
CO2 equivalent. Scope 3 emission loads in 2022 were 879,219 metric tons of carbon dioxide

discrepancy

No
discrepancy

No
discrepancy
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Item

Implementation status (Notel)

Summary (Note2)

Non-implement
-ation and its
reason(s)

saving and carbon reduction,
greenhouse gas reduction,
reduced water consumption or
other wastes management?

equivalents. Scope 3 emission loads in 2021 were 664,446 metric tons of carbon dioxide
equivalents. In 2022, Scope 3 was identified by the significance assessment analysis and GHG
Protocol hotspot analysis tool, following which public institutions decided on nine categories for
the quantitative implementation of inventory, considering inventory/demand reduction, resource
input/cost, and other factors. (1) use stage of the sold product, (2) purchased goods and services,
(3) downstream transportation and distribution of shipped products, (4) investment, (5)
downstream leasehold assets, (6) commuting of employees, (7) upstream transportation and
distribution, (8) The transport and disposal of waste in the operation, (9) business travel of
employees.

. With regard to energy saving and carbon reduction, the Sector Based Approach of Science Based

Targets, (SBT) is adopted to calculate the greenhouse gas reduction target. The greenhouse gas
reduction targets are “Target driven by global warming of 1.5°C” .With benchmark of 2018, the
greenhouse gas emission within scopes 1 and 2, shall be reduced 50.4% by 2030, and “with
benchmark of 2020, the greenhouse gas emission within scopes 3, shall be reduced 42% by 2030
19 major energy saving projects were promoted in 2022, and more than 1.89 million degrees of
electricity were saved, equivalent to a reduction of 933 metric tons of carbon dioxide. All of the
above data have been verified by an independent third-party verification institution.

. Regarding water resources management, the water resources management policies of the

Company are “water saving for all people; change the act; efficient water consumption,
circulation, and recycling”. The water resources management goal is to take 2012 as the base year
and reduce water intensity by 24% in 2024. The water consumption in 2022 was 1052.9 thousand
tons. The average water consumption per person per year was 53.61 tons in 2022, which was
8.90% decrease compared to 58.85 tons in 2021. All of the above data have been verified by an
independent third-party verification institution.

d. Regarding waste management, the waste management policies set by the Company are “minimize

waste output and maximize resources recycling”. The waste management goal is to use 2014 as
the base year to reduce waste by 25% by 2025. The waste volume was 27.1 thousand tons
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Item

Implementation status (Notel)

Summary (Note2)

Non-implement
-ation and its
reason(s)

(Hazardous waste of 800 tons and non-hazardous waste of 26,200 tons) in 2022, a 4.99% increase
compared to 25.8 thousand tons (Hazardous waste of 700 tons and non-hazardous waste of 25,000
tons) in 2021. All of the above data have been verified by an independent third-party verification
institution.

4. Social issues

(1) If the Company followed
relevant labor laws, and
internationally recognized
human rights principal, and
established appropriate
management policies and
procedures?

(2) Has the Company formulated
and implemented reasonable
measures for employee benefits
(including remuneration,

2 13

(1) The Company has established “working rules”, “regulations for the code of conduct of global
employees”, and “employee complaints and external reporting rules” in accordance with labor
related regulations and in reference to international humanity conventions in order to provide
employees with fair, just, and good working environment and conditions without discriminating
by race, color, gender, language, religion, politics or other opinions, nationality or family
background, property, birth, or other identity to protect human rights in order to guarantee by the
Convention on the Rights of Persons. The above regulations are also published on the Intranet for
their reference to assure the rights of employees. A human rights due diligence was officially
launched by the Company in 2022 to demonstrate our concern and commitment to human rights
issues. In accordance with the core spirit of international norms and principles such as the Code
of Conduct of Responsible Business Alliances, the United Nations Universal Declaration of
Human Rights, the United Nations Global Covenant, the United Nations Guiding Principles for
Business and Human Rights, the ILO Declaration of Fundamental Principles and Rights for the
Work of the Organization for Economic Cooperation and Development (OECD) Guiding
Programme for Multinational Enterprises, and the laws and regulations in the jurisdictions in
which we operate, we have drafted and maintain human rights policies and implement human
rights protection.

(2) The Company has established various types of leaves and various employee relationship and club
activities. Meanwhile, the Employee Welfare Committee provides or organizes various forms of
employee welfare and activities.

Reasonable salary welfare policies and the operational performance or results will be reflected in

No
discrepancy

No
discrepancy
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Implementation status (Notel)

Non-implement

Item -ation and its
Summary (Note2) reason(s)
vacation, and other benefits) the employee’s compensation as appropriate. Furthermore, the Company still attaches importance
and properly reflected the to workplace diversity and equality to promote sustainable and co-prosperous economic growth.
operating performance or In 2022, its female staff accounted for 41% and female managers accounted for 20%.
results in the employee The Company is committed to creating a gender-equality workplace environment, providing
remuneration? gender-friendly health care and maternity-friendly measures, such as maternity benefits, paternity
leave, parental leave, family care leave, and female biological leave.
According to Article 26 of the Company’s Articles of Association: If the company makes a profit
during the year, it shall allocate at least 3% of its profit as staff remuneration and 3% at most as
director remuneration. If it involves accumulated losses, it shall reserve the makeup amount. Staff
remuneration is distributed in cash or stock to the company’s eligible staff, with conditions and
methods decided by the Board of Directors.
(3) If the Company provided safe (3) The Company regards employees as the most precious assets of the enterprise and is committed No

and healthy working
envirnonment to employees
and conducted relevant training
on safety and health
management to employees
periodically?

to creating a safe and healthy working environment, implementing the regular monitoring of
various environmental testing and equipment maintenance, such as drinking water quality testing,
illumination testing, domestic water tower, and air conditioning cooling tower maintenance, etc.,
according to the hazardous characteristics of the working environment, commissioned by the
approved monitoring institutions to carry out environmental monitoring. It is true to master the
actual exposure of employees to various hazardous substances on the work site, and then
synchronize the risk control and adopt the appropriate engineering control or operation control,
to reduce the occurrence of occupational disasters and protect the safety and health of employees.
In addition, a "Colleague Social Center" has been set up in the factory, including fitness rooms,
massage area, billiards area, etc., operating as a leisure area for staff to physically and mentally
relax, and where a variety of activities will be held to take comprehensive care of the physical
and mental health of all the staff.

In terms of health promotion, under the law, new employees are required to provide a medical
examination report before starting work. As for the in-service employees, above the laws and
regulations, the Company annually provides medical examinations for all the employees in the

discrepancy
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Item

Implementation status (Notel)

Summary (Note2)

Non-implement
-ation and its
reason(s)

implementation of health management guidelines, and, in cooperation with relevant medical and
health institutions, organizes various health lectures and health education consultation activities.
Besides, the Company also encourages employees to set up various clubs and to conduct various
related health promotion activities, such as jogging, mountaineering, etc.

The Company also enables employees to attend a variety of training in health and safety
functions, such as training for in-service staff, fire management staff, CPR first aid training, work
safety, and health training, and other types of on-the-job training, to strengthen the staff's
knowledge of safety and health.

To improve the performance of occupational health and safety management, the Company
establishes a professional and effective occupational health and safety management system,
develops risk management strategies and timeously grasps international information, plans an
occupational safety and health management plan and a labor health service plan every year,
promotes various occupational health and safety measures and health management, practices
occupational disaster prevention, and implements emergency response drills on different issues,
such as fires, floods, and earthquakes. By upholding the spirit of continuous improvement to the
management system, and by a systematic approach, the Company adopts a continuously
circulating mechanism integrating planning, execution, inspection, and correction, playing the
role of independent protection and control, reducing the potential risks of the security
environment, ensuring the health and safety of the working environment, and then reducing the
operational risks.

The Company has stipulated its OH&S policy in accordance with the Taiwan Occupational Safety
and Health Management System (TOSHMS) and International Occupational Safety and Health
Management System (ISO 45001) as the highest criterion of staff work safety guarantee.

Implementation of each educational training item: the Company has developed several EHS
educational training courses, and the training hours is 10.5h per person in 2022.

Statistical analysis of occupational hazards for staff and related remedial measures: Occupational
hazard accidents are classified into two categories: inside and outside the plant. The statistical
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Item

Implementation status (Notel)

Summary (Note2)

Non-implement
-ation and its
reason(s)

(4) If the Company provided
career planning, relevant
training, and skill development
for employees?

objects include not only the employees of the Company but also contractors and dispatched staff.

In 2022, there were 7 occupational disaster accidents and 7 people were injured. There were no
cases of public injury inside the factory, as all were traffic accidents outside the factory. The total
number of days lost in disability injury was 26. The total Frequency-Severity Indicator (FSI) in
2022 was 0.089, far lower than the set FSI control target of 0.55. All cases have been investigated,
analyzed, and recorded by the provisions of the Occupational Safety Act, and the relevant
investigation reports have been kept as per the law. The cases of public injuries have also been
included in the quarterly meeting of the occupational health and safety committee to conduct the
relevant reviews and advocacy.

The Company has obtained each EHS system certification which includes: “TOSHMS Taiwan
Occupational Safety and Health Management System” (Date of validity: 2/5/2024), “ISO-45001
International Occupational Safety and Health Management System” (Date of validity:
2/14/2024), and “ISO-14001 Environmental Management System” (Date of validity: 2/17/2024).

(4) By taking corporate operation objectives and development strategies as a training blueprint and
being oriented according to actual employee demands, the Company has established an effective
training plan of career skill development.

(A) Talent asset appreciation: Encourage employees to take in-service training in English and
Japanese courses in order to be in line with international norms.

(B) Corporate culture communication: After reporting for duty, new employees will receive new
employee training to become familiar with internal personnel regulation systems, corporate
culture, work environment, etc. All kinds of employee assemblies and communication
meetings will be held regularly, in which the senior supervisor will directly deliver Company
operation philosophy and operation direction and describe the strategic policy of each
department.

(C) Supervisor cultivation plan: Basic supervisor training, regular basic/advanced supervisor
training, and custom senior management courses will be regularly held in order to improve

No
discrepancy
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Item

Implementation status (Notel)

Summary (Note2)

Non-implement
-ation and its
reason(s)

(5) Does the Company comply with
relevant laws and regulations and

international standards regarding
customer health and safety,
customer privacy, marketing, and

labeling of products and services,

etc. Does it develop relevant

consumer or customer protection

policies and complaint

procedures?

overall management capability.

(D) Professional competency development: According to all kinds of demands to develop
professional skills and with the Technical Committee, designedly carry out professional skill
training courses.

(E) Condense team consensus: Carry out all kinds of team building, and encouragement courses
and strategic operation meetings based on the demand and build high identification for both
the team and the Company.

(5) The Company provides customers with a comprehensive and thorough customer relations
management service mechanism, from order receiving to the stage of product development and
to the stage of mass production. After product delivery, we track the product condition to the
customer end and actively care about all feedback from the customer. Through the customer
complaint management system and with a complete customer complaint standard operation
procedure, the Company prepares reason analysis, correction and prevention solutions in project
review, and confirms effectiveness in order to give feedback on problem solving to customers and
understand real customer demands to achieve the highest customer satisfaction. Furthermore, by
periodically holding customer business review meetings, the Company can discuss relevant
issues, such as technology research and development, product delivery, product quality, after-
sales service, quotation cost, energy saving and carbon reduction, green products, corporate social
responsibility, etc., in response to the issues that concern customers. In order to solve the problems
reflected by customers, the customer service departments and dedicated contact service have
established and customer service website and provide instant services and response mechanisms
through a stationed service mechanism at OEM/ODM customer end. In response to
environmental protection legal issues of each country throughout the world and provide
customers with better environmental protection service, the Company will assist customers in
acquiring product green mark certification, including such certification mechanisms as Taiwan
Green Mark, China Green Mark (SEPA), China Energy Saving Mark (CECP), China Energy
Saving Label (CEL), Energy Star, American Green Procurement Assessment Guideline (EPEAT),
etc., in order to provide global customers more environmentally friendly products and services.

No
discrepancy
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Implementation status (Notel)

Non-implement

Item -ation and its
Summary (Note2) reason(s)
(6) Has the Company formulated a (6) The Company has also stipulated a sustainable supply chain management policy that complies No

supplier management policy that
requires its suppliers to comply
with relevant regulations on
environmental protection,
occupational safety and health, or
labor and human rights, and how
is it implemented?

with the Responsible Business Alliance Code of Conduct and commits to cycling water use, net-
zero, and carbon reduction. This thus responds to the UN’s sustainable development target and
realizes a safe and sustainable procurement supply chain. With regard to the various assessments
of suppliers, in addition to the quality, cost, delivery time, technical skill, and service that are
assessed in the general industry, with the rise of corporate social responsibility awareness, the
Company will also extend the assessment scope to green products and corporate social
responsibility, and the assessment scope will correspond to the Company's requirements for
supplier, including the establishment of management systems such as ISO 9001, ISO 14001, ISO
45001, RBA, etc. Through diversified assessment consideration, the Company ensures that the
cooperating supplier can specifically respond to important supply chain issues, such as product
environmental protection, manufacturing process environmental protection condition operation
requirements, restriction of the use of hazardous substances, prohibiting child labor, guaranteeing
employee rights and interests, workplace safety, etc. The Company ensures that the supplier does
not violate the aforementioned circumstances through supplier RBA auditing. Every year, the
Company will perform an on-site audit on existing suppliers with medium and high risks and ask
for improvement; furthermore, contract contents explicitly stipulate a legal compliance clause,
and in case of violation of relevant important laws and regulations and having an obvious impact
on the environment and society, the contract can be terminated or canceled pursuant to such
clause.

discrepancy
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Item

Implementation status (Notel)

Summary (Note2)

Non-implement
-ation and its
reason(s)

2022 Daily management for a sustainable supply chain:

Inventec’s new
supplier
guidance
management

A “Sustainable Supply Chain Guidance Team” is formed by design and R&D,
procurement, component engineering, supplier administration and coherent units to
create new supplier appraisal and guidance.

Current supplier

Screen a supplier list for annual auditing according to the comprehensive
assessments for supplier management and material risks, and then audit as

suppliers (RBA
VAP)

appraisal prescribed by each factor’s internal control procedures, and track and guide them to
management  |;

improve or replace.
Third-party In view of a sustainable supply chain assessment and meeting RBA’s supply chain
assessment of : : . : "
high-risk management requirements, the factory auditors abide by the latest supplier auditing

criteria (mainly including labor, health and security, environment, ethics, and
management system, etc.) to audit manufacturers on site.

development
communicate-
on

Responsible Inventec commits to corporate with supply chains and reasonably guarantees its
mineral raw materials procurement to accord with Responsible Minerals Initiative (RMI)
products standards.

Advanced To provide a synchronous understanding for suppliers and Inventec in regard to
technology & hnol | v chain i
oroduct advanced technology & product development and create a supply chain industry

opportunity and overall benefits, Inventec will invite supplier partners every year to
hold an advanced technology/new product communication forum and cooperate
with suppliers to organize a technology communication forum to grow together.

84




Implementation status (Notel)

Non-implement

Item -ation and its
Summary (Note2) reason(s)
In line with corporate citizenship and our customers' demand for CSR and
o environmental protection in the supply chain, the Inventec Group continues the

Organization of | . . L . L : ..

a sustainable splrlt_of organizing suppller r_esearch activity as in the_ past. By organizing a

supolv chain sustainable supply chain seminar, supplier partners will be informed of the

PRly Inventec Group's sustainable supply chain management policy, set goals, strive to

seminar . . . "
achieve the Group's requirements, and promote the development from "green
supply chain™ to "sustainable supply chain” together with other supplier partners.

5. Does the Company refer to In order to improve the transparency, completeness, and reliability of information disclosure, for the No

internationally applicable reporting
standards or guidelines to prepare
the corporate sustainability report
and other reports that disclose the
Company’s non-financial
information? Has the report been
confirmed or endorsed by a third
party?

"2022 Inventec Corporate Sustainability Report", the Company will designate a third-party unit and
accounting firm to carry out substantial examination and assurance operations on the contents and
data in the report according to GRI sustainability report criteria in order to conform to the GRI and
AA1000 AS second type high assurance level and ISAE3000 limited assurance.

discrepancy

6. If the Company established any guideline of corporate sustainability responsibility in accordance with “Corporate Sustainability Responsibility Best-Practice

Principles for TWSE/GTSM-Listed Companies” and please state the implementation status of the guideline and any reasons for non-implementation:

The Company has established the "Inventec Corporation Corporate Social Responsibility Best Practice Principles" in 2014. In March 2022, it was amended and
renamed as “Inventec Corporation Sustainable Development Best Practice Principles” in accordance with the Sustainable Development Best Practice Principles for
TWSE/TPEx Listed Companies. The fifth amendment was approved by the Board of Directors on May 12, 2023. There is No discrepancy in operations from that of

the practice principles.

7. Other material information that helps to understand the operation of corporate sustainability responsibility:

(1). Environmental protection:

To the Company, "environmental protection" is a part of its "social responsibility" in our top ten beliefs, namely "environmental protection, culture, poverty
relief, and community". In order to fulfill our corporate citizenship responsibility and practice the "green energy environmental protection" of our five major
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Implementation status (Notel) Non-implement
Item -ation and its

Y | N Summary (Note2) reason(s)

policies, the Company has set Inventec's environmental objectives, environmental policies, and environmental projects in order to guide the overall power of
our colleagues to move towards a new vision of green sustainability.

(2). Community participation:
Integration into community life with practical action and the long-term adoption of community parks and designate dedicated personnel for maintenance and
cleaning, in order to provide community residents with a comfortable and clean public space.

In terms of ecological conservation, the Company has, for many years, cooperated with the Taipei Wild Bird Society to promote the environmental education
program of the Guandu Nature Park, and the Company's colleagues serve as volunteers for the Guandu Wetland, and has made donations totaling NT$400,000.
to the eco-conservation project of the Guandu Wetland.

After the epidemic lockdown was removed, the first international event "City Light Fair" was held for the first time in the dense metropolitan area of Taipei. The
"Light the City with Hope", and the "Shilin Lamp District" themes were selected to be exhibited in the new landmark of Shilin - the Taipei Performing Arts
Center. Adhering to the spirit of "making the whole community well-off", Inventec sponsored the city light area activities, to support the development of Shilin.

(3). Social contribution:

The Company does its best to fulfill its corporate social responsibility, continually caring for society and vulnerable groups and responding to community
activities, such as assisting the New Life Association in taking care of vulnerable families in rural areas and participating in caring for the elderly living alone in
Shlin District in winter. In addition, the Company actively responds to blood donation and charity and regularly cooperates with the Taipei Blood Donation
Center to organize blood donation activities in the factory, encouraging colleagues to actively participate. In response to the COVID-19 epidemic, the Company
donated a variety of epidemic prevention materials to the authorities or relevant medical institutions (organizations), such as mobile positive pressure isolation
and quarantine care stations, advanced adult respirators, AMBU, oxygen masks (with tubes), biting devices, isolation clothing, N95 masks, diagnostic gloves,
and other medical equipment and equipment, hoping to serve the society and jointly contribute to the epidemic prevention. In recent years, the Company has
been awarded the "Certificate of Appreciation from the Taiwan Blood Foundation", the "Certificate of Appreciation from the Taipei Municipal Government",
the "Certificate of Appreciation from Xinguang Hospital", the "Certificate of Appreciation from the Taipei Doctors Association", the “Commonwealth
Sustainability Citizen Award” of Commonwealth Magazine, “Taiwan Corporate Sustainability Award” and “Corporate Sus-tainability Report — Platinum Award”
issued by Taiwan Institute for Corporate Sustainability.

(4). Social benefit:
Inventec encourages employee to actively participate in public service activities such as caring for minority groups, literary and artistic activities and contributing
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Implementation status (Notel) Non-implement
Item -ation and its

Y | N Summary (Note2) reason(s)

to ecological education, etc. The Inventec Group Charity Foundation was established in 2010, mainly to assist and support public charity organizations from all
walks of life in engaging businesses in social welfare. In support of disadvantaged groups, it has been giving out year-end donations to dozens of social welfare
public groups over the years before the Spring Festival, to assist them with their long-term social welfare work. The Company has also evaluated the fundraising
projects of charities from a variety of areas and has chosen favorable social welfare organizations to which to give charitable donations. During the epidemic,
most public welfare organizations were unable to hold fund-raising activities for public welfare, and the amount of money and people in need continued to
increase, making it difficult to sustain. Therefore, in 2022, Inventec Foundation donated to over 50 social welfare and non-profit organizations to help them get
through the dilemma. In addition, continued to cooperate with Taiwan World Vision and called on colleagues to participate in the 30 Hours Famine activity. It
also donated to international humanitarian rescue work. This year, in support of domestic cultural development, the Company sponsored the Taipei Philharmonic
to hold the Taipei International Chorus Festival, invited musicians from all circles to participate in the public performance of "Pray for Ukraine", sponsored the
Wind Music to host the 2022 World Music Festival @ Taiwan series events, and sponsored the Minghua Garden performance activity, totally an investment of
NT$4.15 million. In 2022, the Company made no political donations or lobbying expenditures, nor participated in any form of political activity.

(5). Consumer rights and interests:
The Company has provided product liability insurance.

(6). Human rights:
The Company respects and supports internationally recognized human rights criteria and principles, which include the “Universal Declaration of Human Rights”,
“United Nations Global Covenant” and ILO “Declaration on Fundamental Principles and Rights of Work™ . A human rights due diligence was officially launched
in 2022 to demonstrate our concern and commitment to human rights issues. It also formulates staff behavior codes to advocate during new-employee educational
training regularly every year. Moreover, the Company expressly stipulates that recruitment units around the world shall treat colleagues of different races, classes,
nationalities, physical problems, etc. equally without discrimination and is prohibited to use the above items as interview evaluation criteria. Besides this, child
labor is not permitted, nor is forced labor and other human rights-violating things. This meets local government laws and regulations.

(7). Safety and health:
In addition to strictly adhering to the occupational health and safety act and related supporting regulations, and conducting various matters by the provisions, the
Company continues to promote the Taiwan Occupational Health and Safety Management System (TOSHMS) and the International Occupational Health and
Safety Management System (ISO 45001), to implement health and safety controls. In recent years, the Company has been awarded the "Disaster Free Working
Hour Record Award", the National "Excellent Occupational Safety and Health Unit Award", the Taipei City "Excellent Labor Safety Unit Award", the Taipei
City "Excellent Healthy Workplace Award" and the National Health Administration "Award for Health Promotion with Healthy Workplace Certification".
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Item

Implementation status (Notel) Non-implement

-ation and its

Y | N

Summary (Note2) reason(s)

(8). Task Force on Climate-related Financial Disclosures (TCFD):

Category Specific Approach

*  The Board of Directors is the top supervisor in relation to climate governance. It coordinates the overall climate strategy and
oversees the management of climate-related risks and opportunities and key performance.

Governance e In 2022, a Sustainability Committee was established under the Board of Directors with a Sustainable Environmental Function Team
headed by senior business executives to develop and promote corporate climate-related issues to be reviewed by the Committee
and reported to the Board.

*  The Company has defined short-term goals for 2023~2024, medium-term goals for 2025~2027, and long-term for 2028~2030 as
the principle of identifying operational climate risks and opportunities to understand climate risks in real-time, develop adaptation
and mitigation measures, and assess potential opportunities based on the 2030 low-carbon transition program.

e  Short-/medium-/long-term risks and opportunities in business, strategic, and financial aspects:

Item/Impact Short-Term Medium-/Long-Term

Item Change of customer behavior, increase in extreme | Low-carbon technology transition costs, increased
weather events, such as high temperatures, | negative stakeholder feedback, rising average
typhoons, and rainstorms, increasing greenhouse | temperature, increased extreme weather events, such as
gas emissions costs, and increasing sustainability | drought.
related requirements and regulations.

Impact Increase of operating costs and decrease of | Industrial low-carbon transformation technology

Strategy incomg, in01'rease qf capital expenditure‘, cgpital %mpr(.)vement and opergting costs increase, such as

allocation difficulties, change of organizational | intelligent manufacturing technology, low-carbon
operation patterns (merger and acquisition, | material R&D and use, negative carbon technology,
division, etc.), adjustment of product portfolio, | enterprise reputation damage, and production efficiency
such as higher proportion of energy-saving and | decline.

low-carbon products, difficulty in obtaining

funds.

Opportunity | With innovative culture and R&D technology, | Identify and extend Inventec core technologies, develop
develop and enhance low-carbon added-value and | relevant and feasible low-carbon technologies, invest in
product services, provide customers with | efficient product development and marketing, and offer
diversified product solutions, efficient production | related low-carbon services.
and distribution processes, equipment, etc.,
improve production capacity, enhance energy
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Item

Implementation status (Notel) Non-implement
-ation and its

Y | N Summary (Note2) reason(s)

autonomy, participate in distributed renewable
energy use, and strengthen operational resilience.

Specific actions:

Set a carbon reduction target by 2030, introduce a carbon inventory digital system, effectively manage greenhouse gas inventory
and chain supplier carbon data, and implement carbon reduction commitments by allocating renewable energy use, improving
energy-saving solutions, strengthening low-carbon design capabilities, and increasing recycling and reuse rates.

Expand technological advantages, engage in the fields of 5G smart factory and Al/data, meet customer needs with a diversified
business model, and create new business opportunities by forming alliances with partners in new fields.

Integrate the Group's brand image and increase public disclosure channels to flexibly respond to the expectations of multiple
stakeholders.

Risk Management

The Sustainability Committee is the main supervisor of risk management and incorporates climate issues into the management
mechanism.

The TCFD framework is used to identify climate-related risks and opportunities that may occur in different situations, and relevant
actions are discussed based on identified risks and opportunities.

Such risks are disclosed to the public and are regularly monitored. Risks are identified and monitored via the following procedure:
1) Identify risks and opportunities, 2) identify the degree of impact on the value chain, 3) identify the significance of climate, and
4) manage and disclose risks, and continue monitoring them.

Pointer and Target

Mitigation targets to be set based on identified risks and are integrated into routine operational control. Carbon reduction targets to
be set for 2030 and are regularly reviewed.

Greenhouse gas inventory and verification (ISO 14064-1), covering Scope I, 11, and III to be conducted.

Switch to and install renewable energy facilities and aim to use 55% of renewable energy by 2030.
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2.3.7 Ethical Corporate Management and Deviations from “The Corporate Governance Best-Practice Principles for TWSE/TPEx

Listed Companies

Items

Implementation status

Summary

Non-implementation
and its reason(s)

1. Establishment of Corporate Conduct
and Ethics Policy and
Implementation Measures
(1) Does the Company have a

Ethical Corporate Management
policy approved by the Board of
Directors and clearly state the
policy and practice of good faith
operation in the regulations and
external documents, as well as
the commitment of the Board of
Directors and senior management
to actively implement the
operation policy?

(2) Has the Company established an
assessment mechanism for the
risk of dishonest behaviors in
order to regularly analyze and
evaluate the business activities
with high risk of dishonest
behaviors within the business
scope, formulate the prevention
plan hereby, and cover at least
the preventive measures for

various behaviors in Item 2,

(1) The Company attaches importance to its reputation and takes integrity and

sustainable operations as the maximum assets accumulated by Company
operations. Among them, the "Codes of Ethical Conduct" and "Code of Integrity
Operation" are the ethical standards of conduct and specifications for integrity
operation philosophy for directors, managers, employees, appointees, or those with
substantial control capability of the Company, in order to prevent the occurrence of
conflicts of interest and acts without good faith, as well as let interested parties of
the Company better understand the above company standards by which they must
abide.

(2) The Company implemented a working plan to ensure honest operations, which is

to establish effective accounting and internal control systems through the
identification of laws and regulations, the formulation of norms, self-assessments
and inspections, smooth reporting channels, including the participation of new
employees in the Implementation of the Internal Control System and related legal
training course, the signing of all colleagues to the Code of Conduct for Employees,
and regular education and training, and the signing of contracts with suppliers to
prohibit purchases of improper interests. The responsible unit shall set up an
evaluation system to assess the risk of dishonest behavior, and shall annually check
and assess whether the preventive measures established for the implementation of
honest operations are effective in accordance with the detailed responsibilities in

No discrepancy

No discrepancy
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Items

Implementation status

Summary

Non-implementation
and its reason(s)

Article 7 of the Good Faith
Operation Code of Listed and
OTC Companies?

(3) Has the Company clearly defined

the operation procedures,
behavior guidelines, disciplinary
punishments, and complaint
systems for violations for
preventing dishonest conduct
plans and then implemented and
regularly reviewed and revised
the previous disclosure plan?

€)

the Operation Procedures and Behavior Guidelines for Honest Operations of each
unit, regularly executes internal auditing and self-assessment operations, and
actually checks the Company's compliance in order to prevent the occurrence of
acts without good faith. The Company's anti-dishonest behavior plan already covers
the preventive measures of the various behaviors mentioned in Item 2, Article 7 of
the Good Faith Operation Code of Listed and OTC Companies.

The Company has formulated schemes for preventing acts without good faith in the
"Global Employee Code of Conduct Management Measures" and "Employee
Complaints and External Reporting Management Specifications" pursuant to the
"Code of Integrity Operations", including operation procedures, behavioral
guidelines, violation punishments, and a complaint system, and implements them.
Review and revise "Operation Procedure and Behavioral Guidelines for Honest
Operation" regularly and annually.

No discrepancy

2. Implementation of Ethical Corporate
Management
(1) If the Company checked whether | v/
the respective counterparty holds
any record of unethical
misconduct and if the contract

(1) In addition to formulating the "Codes of Ethical Conduct" and "Global Employee
Code of Conduct Management Measures", the Company has also formulated "New
Manufacturer Assessment Management Measures" that require new manufacturers

No discrepancy

to have good business reputations and conform to the ethical requirements of the
terms required the compliance of
ethical corporate management
policy?

Company. In "Purchase Contracts", it shall explicitly stipulate that the supplier shall
abide by the special guarantee clause, in which the payment of commission,
proportion commission, brokerage fees, tail end fees, or other beneficial behaviors
are prohibited. In case of violation, the Company is entitled to terminate the contract
immediately, and the supplier shall unconditionally cooperate to ask such person

that received benefits for compensation.
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Items

Implementation status

Summary

Non-implementation
and its reason(s)

(2) Has the Company set up a special

unit under the Board of Directors
to promote the business’s good
faith operations, and regularly (at
least once a year) reports to the
Board of Directors on its good
faith management policy,
prevention plan, and supervision
of its implementation?

(3) If the Company established a

policy on prevention of conflict
of interests, provided appropriate
reporting channel and executed
rigorously and thoroughly?

(4) Has the Company established an

effective accounting system and
internal control system to
implement good faith operations,
and has the internal auditing unit

2)

€)

(4)

To fulfill their management responsibility of the good faith operation, prevent
interest conflicts, provide the appropriate statements channel, the Company
establishes the Talent and Management Center which is responsible for promoting
honest management in the enterprise to take charge of establishment,
communication and training of good faith operation(anti-corruption) policy and
dishonest behavior prevention scheme, and the relevant unit supervises the
performance, and regularly report relevant plan and performance to the board of
director in the second quarter every year.

The Company has formulated the "Codes of Ethical Conduct", "Global Employee
Code of Conduct Management Measures", and "Employee Complaints and External
Reporting Management Specifications" to standardize the prevention of the
occurrence of conflict of interest circumstances, explicitly stipulating that directors,
managers, and all employees must not accept any gift or business entertaining and
prohibiting transactions or business contact between the Company and relatives of
colleagues in order to avoid the impact of personal improper interests on company
rights and interests. The Company has formulated a conflict-of-interest prevention
policy in the "Code of Integrity Operations" and provides proper channel for
directors, supervisors, managers, and other interested parties attending Board of
Directors meetings to actively describe whether they have any potential conflict of
interest with the Company, which they shall evade.

The Company has established an effective accounting system and internal control

system.

(A)Accounting system: In order to implement integrity operations, an effective
accounting system has been established. It was designed in accordance with
company regulations.

No discrepancy

No discrepancy

No discrepancy
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Items

Implementation status

Summary

Non-implementation
and its reason(s)

drawn up a relevant auditing plan
according to the assessment
results of the risk of dishonest
behavior and checked the
compliance of the anti-dishonest
behavior plan or entrusted an
CPA to carry out the inspection?

(5) If the Company organized
training and awareness programs
on ethical corporate management
to internal and external parties?

(B) Internal control system: In order to implement integrity operations, the internal
control system of the Company is the management process following the
"Regulations Governing Establishment of Internal Control Systems by Public
Companies" and was designed by its managers, Consent of audit committee,
passed by its board of directors, and implemented by the board of directors,
managers, and total employees for purpose of promoting sound operations of
the Company.

(C) Internal audit: Preventive audit (risk control) plans are performed according to
the audit policy for the following risks Reported by the board of directors in
2022. " Ethical Corporate Management Best Practice Principles of Inventec"
and operational risk assessment to formulate non-conventional audit indicators,
legal compliance indicators, and the highlights of indicators reviews to conduct
an internal audit. The Company adopts compliance and project audits on
proposed key points in accordance with “Inventec Corporation Limited Codes
of Integrity Management”, namely aiming at high-risk business groups and
subsidiaries to audit their operational procedures as stipulated in the “Operation
Procedures for Integrity Management and Behavioral Guidelines” and
advocates to prevent dishonest acts.

(5) To implement integrity management, the responsible unit shall promote the
advocacy education of all colleagues, collect and draft important norms, such as the
Code of Integrity Management, Operation Procedures and Conduct Guidelines, and
Code of Conduct for Global Employees, and advocate matters that colleagues
should pay attention to in the implementation of business activities. The integrity
management training results from 2022 demonstrate integrity behavior related
advocacy and the training ratio in Taiwan as 100%. Training hours totaled 109,696
hours and training expenditure was $11,724,700 in 2022. There were no major
breaches of the principle of good faith this year.

No discrepancy
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Items

Implementation status

Non-implementation

Summary

and its reason(s)

3.Implementation of whistleblowing
system
(1) If the Company established a
whistleblowing and reward
system? Upon receiving a
reported case, is there a dedicated
personnel handling the reported
case?

(2) Has the Company established
investigation standard operating
procedures for accepting
accusations, the follow-up
measures to be taken after the
investigation, and a relevant
confidentiality mechanism?

(3) If the Company established any
measures for protecting
whistleblowers from
inappropriate disciplinary
actions?

(1) System management and special personnel for special responsibilities: In order to
solve major violations or misconduct, etc. complained about by employees, the

suffer from improper, illegal, or unreasonable events, they can submit a complaint
according to the complaint system. There were no employee complaints or labor
cases opened in 2022.

(2) Pursuant to the "Employee Complaints and External Reporting Management
Specification", the Company has established investigation standard operation
procedures and a confidentiality mechanism to accept reporting matters and imposes
punishment by referring to trial principles. No registers in 2022.

(3) Inthe "Employee Complaints and External Reporting Management Specifications",
the Company has designated a dedicated complaint accepter (twenty-four seven),
and the complaint and reporting hotline: Tel.: 2881-0721 ext. 21999 / E-mail: 21999
@inventec.com, and according to the treatment principle, the Company will protect
the reporter from discriminations, threats, post transfers, and other unfavorable
treatments.

Company has set up external and internal complaint management. When employees

No discrepancy

No discrepancy

No discrepancy

4. Information Disclosure

If the Company disclosed ethical
corporate management policy and its
status of implementation via
corporate website or Market

The website of the Company discloses such information as integrity operation, social
responsibility, corporate culture, and operation policy.

No discrepancy
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Implementation status Non-implementation

Y | N Summary and its reason(s)

Items

Observation Post System?

5. If the Company established any guideline of ethical business conduct in accordance with “Ethical Corporate Management Best Practice Principles for
TWSE/GTSM-Listed Companies”, please state the implementation status of the guideline and any reasons for non-implementation?

Pursuant to the "Listed Company Code of Integrity Operations", the Company formulated the "Inventec Corporation Code of Integrity Operation" in 2014.
The fifth amendment was approved by the Board of Directors on Mar. 15, 2022, and the operation has No discrepancy from the rules.

6. If any other information that helped to understand the operation of ethical business conduct and its implementation?

Promoting integrity policies and beliefs every year in the supplier convention and reviewing their implementation conditions.

2.3.8 Corporate Governance Guideline and Regulations

Please go to the Company website (https://www.inventec.com) and click on Investor Relations /Corporate Governance for inquiry.

2.3.9 Other Important Information Regarding Corporate Governance: None.
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2.3.10 Internal Control System
2.3.10.1 Statement of Internal Control System

Inventec Corporation
Statement of Internal Control System
Mar. 14, 2023

Based on the findings of self-assessment, the Company states the following with regard to its internal control system in 2022:

1.

The Company is fully aware that establishing, operating and maintaining an internal control system are the responsibilities of its Board of Directors and
management. The aim of the internal control system is to provide reasonable assurance to effectiveness and efficiency of operations (including profitability,
performance and safeguarding of assets), reliability, timeliness, transparency, and regulatory compliance of reporting and compliance with applicable laws,
regulations, and bylaws.

An internal control system has inherent limitations. No matter how perfectly designed, an effective internal control system can only provide reasonable
assurance of accomplishing the aforementioned three objectives. Moreover, the effectiveness of an internal control system may be subject to changes of
environmental or circumstances. Nevertheless, the internal control system of the Company contains self-monitoring mechanism and the Company takes
corrective actions whenever a deficiency is identified.

. The Company evaluates the design and operating effectiveness of its internal control system based on the criteria provided in the Regulations Governing

Establishment of Internal Control Systems by Public Companies (herein below, the “Regulations”). The criteria adopted by the Regulations identify five
components of internal control based on the process of management control: (1) control environment, (2) risk assessment, (3) control activities, (4)
information and communication, and (5) monitoring activities. Each component further contains several items. Please refer to the Regulations for details.

4. The Company has evaluated the design and operating effectiveness of its internal control system according to the aforesaid criteria.

. Based on the findings of the assessment mentioned in the preceding paragraph, the Company believes that, as of December 31, 2022, its internal control

system (including its supervision and management of subsidiaries), as well as its internal controls to monitor the achievement of its objectives concerning
effectiveness and efficiency of operations, reliability, timeliness, transparency and regulatory compliance of reporting, and compliance with applicable
laws, regulations, and bylaws, were effective in design and operation, and reasonably assured the achievement of the above-stated objectives.

This Statement will be integral part of the Company’s Annual Report and Prospectus and will be made public. Any falsehood, concealment, or other
illegality in the content made public will entail legal liability under Articles 20, 32, 171 and 174 of the Securities and Exchange Act.

This Statement has been passed by the Board of Directors in their meeting held on Mar. 14, 2023, with zero of nine attending directors expressing dissenting
opinions, and the remainder all affirming the content of this Statement.

Inventec Corporation.
Chairman : Cho, Tom-Hwar
President : Wu, Yung-Tsai
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2.3.10.2 If the Company is Requested by the SEC to Retain CPA’s Service for Examining Internal Control System, the Independent Auditor’s Report must be
Disclosed: None

2.3.11 The Penalties Delivered to the Company and the Staffs of the Company, or the Penalties Delivered by the Company to the
Staffs for Violations of Internal Control System, the Major Nonconformity, and the Corrective Action in the Most Recent

Years and up to the Date of the Annual Report: None.

2.3.12 Resolutions Reached in the Shareholders’ Meeting or by the Board of Directors in the Most Recent Years and up to the
Date of the Annual Report Printed:

2.3.12.1 The important resolutions of the general shareholder meeting:

Meeting date

Abstract of Important Proposals

Implementation Status

2022.06.14

. Proposal for the acknowledgment

of the 2021 Business Report and
financial statement of the
Company.

Approved by 2,631,707,471 voting rights (among which, 1,709,698,855 voting rights were exercised
electronically), accounting for 92.61% of the total voting rights. The approved voting rights exceed the
statutory amount, and this proposal is passed.

. Proposal for acknowledgment of

surplus dividend distribution of
the Company in 2021.

Approved by 2,635,246,646 voting rights (among which, 1,713,238,030 voting rights were exercised
electronically), accounting for 92.73% of the total voting rights. The approved voting rights exceed
the statutory amount, and this proposal is passed. NT$1.4 cash dividend is alloted per share.

Ex-dividend base date: July 20, 2022.
Date of cash dividend distribution: August 11, 2022.

. Proposal to revise some articles of

Articles of Incorporation.

Approved by 2,571,518,466 voting rights (among which, 1,649,509,850 voting rights were exercised
electronically), accounting for 90.499¢ of the total voting rights. The approved voting rights exceed the
statutory amount, and this proposal is passed.

The revised edition has been published on the company website.

. Proposal to revise some articles of

Rules of Procedure for
Shareholders Meetings.

Approved by 2,571,523,726 voting rights (among which, 1,649,515,110 voting rights were exercised
electronically), accounting for 90.499¢ of the total voting rights. The approved voting rights exceed the
statutory amount, and this proposal is passed.

The revised edition has been published on the company website.
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) ) Approved by 2,609,499,135 voting rights (among which, 1,687,490,519 voting rights were exercised
5. Proposal to revise some articles of | gjectronically), accounting for 91.82% of the total voting rights. The approved voting rights exceed the

Procedures for Acquisition or statutory amount, and this proposal is passed.
Disposal of Assets. : . ) )
The revised edition has been published on the company website.

6. Proposal for Release the
Prohibition on Director Chen,
Ruey-Long from Participation in
Competitive Business

Approved by 2,602,509,454 voting rights (among which, 1,680,500,838 voting were exercised
electronically), accounting for 91.58% of the total voting rights. The approved voting rights exceed the
statutory amount, and this proposal is passed.

2.3.12.2 The important resolutions of the Board of Directors:

Meeting Date

Important Resolution Matters

2022.1.25

Passed Inventec (Czech), s.r.0.'s plans to purchase equipment.

Passed Inventec (Pudong) Technology Corp. 's plans to purchase equipment.

Passed Inventec (Chongqing) Corp to purchase new staff dormitory as demanded by operating requirements

Pass to raise funds to set up “Top Taiwan II Venture Capital Co., Ltd.”

Passed to appoint managers.

Passed to extend the bank quotas.

2022.2.22

Passed to extend the bank quotas.

2022.3.15

Passed to set up a project company through investments from Inventec Appliances (Shanghai) Co., Ltd. to develop a project plan

Passed to issue the 2021 "Inventec Corporation Internal Control System Statement".

Passed the 2021 employees’, and directors’ rewards distribution

Passed the 2021 individual and consolidated financial statement, and business report of the Company.

Passed the 2021 individual and consolidated financial statement, and CPA auditing report of the Company.

Passed the 2021 surplus distribution proposal of the Company.

Passed the appointment of the certified public accountant.

Passed to agree upon relevant matters of the 2022 general meeting of the Company.

Passed the revision of some articles of Corporate Governance Best Practice Principles

Passed the revision of some articles of Corporate Social Responsibility Best Practice Principles

Passed the revision of some articles of Ethical Corporate Management Best Practice Principles
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Meeting Date

Important Resolution Matters

Passed the revision of some articles of the Procedures for Acquisition or Disposal of Assets.

Passed the revision of some articles of the Rules of Articles of Incorporation.

Passed the revision of some articles of the Rules of Procedure for Shareholders Meetings.

Passed to remove the restriction of the board directors, Chen, Ruey-Long

Passed to appoint managers.

Passed to extend the bank quotas.

2022.04.26

By participating in the bidding for the optoelectronic plant in Tainan Technology Industrial Park Service Center.

Passed the participation in the capital increase of Inventec Holding (North America) Corp., Ltd.

Passed Inventec (Pudong) Corp lend money to Inventec Asset-Management (Shanghai) Corporation.

Passed to extend the bank quotas.

2022.05.13

Passed the 2022 Q1 consolidated financial statement of the Company.

Passed to extend the bank quotas.

2022.06.28

Passed to stipulate the ex-dividend base date of the cash dividend.

Passed the participation in the capital increase of Inventec (Shanghai) Service Co., Ltd. and Saint Investment Consulting Corporation

Passed to appoint managers.

Passed to extend the bank quotas.

Passed bank endorsement guarantee of Inventec (Czech), s.r.o.

2022.07.26

Passed to extend the bank quotas.

2022.08.12

Passed the 2022 Q2 consolidated financial statement of the Company.

Passed to extend the bank quotas.

2022.09.27

Passed to establish a new area of business for the development of 5G private network and related telecommunication equipment

Passed Inventec Corp. 's plans to purchase equipment.

Passed to appoint managers.

2022.10.25

Passed to extend the bank quotas.

2022.11.11

Passed the new factory lease of Inventec (Czech), s.r.o.

Passed the revision of some articles of the internal control system.

Passed the "2023 Internal Audit Plan".

Passed the 2022 Q3 consolidated financial statement of the Company.

Passed the 2022 CPA's fees
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Meeting Date Important Resolution Matters

Passed the donation of TWD 10 million to Inventec Group Charity Foundation

Passed the revision of some articles of Rules of Procedure for Board of Directors Meetings

Passed the revision of some articles of Procedures for Handling Material Inside Information

Passed to make Sustainability Committee Charter

2022.12.05
Appointed members of the first session of the Sustainability Commission

The current compensation policy, regulations, standards and structures adopted

Passed 2022 directors and managers’ remunerations ratio

Passed 2021 directors and managers’ remunerations and year-end bonus proposal

Psaaed the proposal for the 2022 remuneration adjustment for directors and managers of the Company

Acquisition of land right-of-use assets in Vietnam

2022.12.27 |Passed IEC TECHNOLOGIES, S.DE R.L.DE C.V.'s plans to purchase equipment.

Passed 2023 business plan

Passed manager dismissal.

Passed to appoint managers.

Passed endorsement guarantee of IEC TECHNOLOGIES, S.DE R.L.DE C.V.

Passed to extend the bank quotas.

Project company set up in Vietnam

2023.01.17
Passed to extend the bank quotas.

Change to investment structure by acquiring right-of-use assets and setting up project companies in Vietnam

Passed the participation in the capital increase of Inventec (Czech), s.r.o.

Passed [IEC TECHNOLOGIES, S.DE R.L.DE C.V.'s plans to purchase equipment.

2023.02.21
A donation of NT$5 million made to Inventec Group Charity Foundation for earthquake relief in Turkey and Syria

Passed Inventec (Shanghai) Corp lend money to Shanghai Yingquanda Industrial Co., Ltd.

Passed to extend the bank quotas.

Passed to issue the 2022 "Inventec Corporation Internal Control System Statement".

Passed the 2022 employees’, and directors’ rewards distribution

2023.03.14 |Passed the 2022 individual and consolidated financial statement, and business report of the Company.

Passed the 2022 individual and consolidated financial statement, and CPA auditing report of the Company.

Passed the 2022 surplus distribution proposal of the Company.
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Meeting Date Important Resolution Matters

Passed the appointment of the certified public accountant.

Re-election of directors at end of term

Passed to agree upon relevant matters of the 2023 general meeting of the Company.

Passed to agree upon director nominees

Passed to remove the restriction of the board directors

Passed the revision of some articles of Rules of Procedure for Board of Directors Meetings.

Passed the revision of some articles of Corporate Governance Best Practice Principles

Passed the revision of some articles of Rules Governing Financial and Business Matters between this Corporation and its Affiliated
Enterprises

Passed the revision of some articles of administrative measures for subsidiaries

Passed Inventec (Pudong) Corp lend money to Inventec Asset-Management (Shanghai) Corporation.

2023.04.25 |Passed to raise the bank quotas.

Passed to extend the bank quotas.

Passed the 2023 Q1 consolidated financial statement of the Company.

Proposal on the incorporation of a subsidiary for business operations in Thailand adopted

Passed the revision of some articles of Sustainable Development Best Practice Principles

2023.05.12 |Vision, strategy and promotion plan for sustainable development adopted

Passed endorsement guarantee of IEC TECHNOLOGIES, S.DE R.L.DE C.V.

Passed to revoke the bank endorsement guarantee of Inventec (Czech), s.r.o.

Passed to extend the bank quotas.

2.3.13 Major Issues of Record or Written Statement Made by Any Director Dissenting to Important Resolutions Passed by the
Board of Directors in the Last Few Years and as of the Annual Report Printing Date: None.

2.3.14 Resignation or Dismissal of Chairman, President, and Heads of Accounting, Finance, Internal Audit and R&D in the
Last Few Years and as of the Annual Report Printing Date: None.
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2.4. Certified Public Accountant (CPA) Fee Information

2.4.1 Range of CPAs’ Fee
Unit: NT$ Thousands

CPA Firm CPA Auditing Period Auditing Fees Non"?m'tg;')g Fees Total Note
Lin Wan-Wan
KPMG 2022.01.01~2022.12.31 8,600 2,405 11,005 -
Kuo, Rou-Lan

Notel: The fees mainly include the tax visa, business tax auditing, transfer pricing, country report/group master file, and other tax consultations.

2.4.2 If the CPA Firm Changes, and the Audit Fee Paid in the Year of such Change is Reduced from the Audit Fee of the
Previous Year, the Amounts of the Audit Fees Before and After such Change and the Reason of such Change Should Be
Disclosed: None

2.4.3 If the Audit Fee Is Reduced by More than 10% from Last Year, the Amount, Ratio, and Reason for the Reduction of the
Audit Fee Should Be Disclosed: None

2.5 Information Regarding the Replacement of CPA:
As part of the internal rotation of the accounting department, from the first quarter of 2023, certified public accountant changes from CPA Lin Wan-Wan
and CPA Kuo, Rou-Lan to CPA Kuo, Rou-Lan, and CPA Chen Ying-Ru, hence it is not applicable. The Board meeting dated Mar. 14, 2023, resolved to

change.

2.6 Information on Services of the Company’s Chairman, Presidents, Financial or Accounting Managers at the
Accounting Firm or Its Affiliates

If the chairman, president, and financial or accounting manager of the Company who had worked for the independent auditor or the related party in

the most recent year, the name, title, and the term with the independent auditor or the related party must be disclosed: None.
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2.7 Change in Shareholding of Directors, Managers and Major Shareholders Who Own 10% or More of

Invnetec Corporation Shares

Unit; Thousand shares

2022 2023/1/1~2023/05/18
Title Name Holding Increase | Pledged Holding | Holding Increase | Pledged Holding

(Decrease) Increase (Decrease) (Decrease) Increase (Decrease)
Chairman Cho, Tom-Hwar 0 0 0 0
Director Yeh, Kuo-I 0 0 0 0
Director Wen, Shih-Chih 0 0 0 0
Director Lee, Tsu-Chin 0 0 0 0
Director Chang, Ching-Sung 0 0 0 0
Director Yeh, Li-Cheng 0 0 0 0
Independent Director Chang, Chang-Pang 0 0 0 0
Independent Director Chen, Ruey-Long 0 0 0 0
Independent Director Wea, Chi-Lin 0 0 0 0
President Wu, Yung-Tsai 224,269 0 0 0
Business Group President Chang, Hui 0 0 0 0
Business Group President Tsai, Chih-An 0 0 0 0
Executive Vice President Yeh, Li-Cheng 0 0 0 0
Senior Vice President Chiu, Chuil-Kuan 0 0 0 0
Senior Vice President Chen, Yea-Ping 0 0 0 0
Senior Vice President Yi, Fu-Ming 0 0 0 0
Senior Vice President Chen, Wei-Chao 0 0 0 0
Senior Vice President (Note2) Chang, Lin 0 0 0 0
Vice President Chang, Nai-Wen 0 0 0 0
Vice President Hong, Kuo-Ching 0 0 0 0
Vice President Chang Yiu-Lang 0 0 0 0
Vice President Yu, Chin-Pao 0 0 0 0
Vice President Chien, Kuei-Fen 0 0 0 0
Vice President Tsai, Yuh-Chen 0 0 0 0
Vice President Hsu, Ching-Wu 0 0 0 0
Vice President Lin, Shu-Ju 0 0 0 0
Vice President (Note3) Yen, Cheng-Lung 0 0 0 0
Vice President Chao, Tsai-Hsiu 0 0 0 0
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2022 2023/1/1~2023/05/18
Title Name Holding Increase | Pledged Holding | Holding Increase | Pledged Holding

(Decrease) Increase (Decrease) (Decrease) Increase (Decrease)
Vice President Li, Jui-Chin 0 0 0 0
Vice President Chung, Chien-Yao 0 0 0 0
Vice President Lin, Hung-Chou 0 0 0 0
Vice President Ting, Wei-Fan 0 0 0 0
Vice President Chen, Wen-Chi 0 0 0 0
Vice President Yu, San-Hua 0 0 0 0
Vice President Song, Jing-Sian 0 0 0 0
Vice President Wang, Chih-Ching 0 0 0 0
Vice President Shih, Yu-Te 0 0 0 0
Vice President Yu, Win-Chee 0 0 0 0
Vice President Lin, Shih-Pin 0 0 0 0
Vice President Wu, Chia-Ming 0 0 0 0
Director of Finance Center Liang, Wen-Jan 0 0 0 0
Director of Finance Center Hsiao, I-Ying 0 0 0 0

Note 1: The Company has no shareholder holding more than ten percent of the total stock.
Note 2: The date of formulating data is the date of publication.
Note 3: On Dec. 27, 2022, Vice president Yen, Cheng-Lung applied for retirement and were relieved of his positions on Jan. 1, 2023.

2.7.1 Information of Shares Transferred: None.

2.7.2 Information of Equity Pledged: None.
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2.8 Information on the Relationship of the Top Ten Shareholders as Related Parties, Spouses, or Blood Relatives

within Two Degrees
2023.04.15 Unit: Share

Shareholding by The Relationship Note
Nominee Arrangement

Shares % Shares % Shares % Name Relations

Name Shareholding Spouse and Minor

Cathay MSCI
Taiwan ESG
Sustainability 255,537,000 | 7.12% - - - - - -
High Dividend
Yield ETF

Yeh, Li-Chuan Relative within the second

degree of kinship

Yeh, Kuo-I 176,361,330 | 4.92% | 69,314,117 | 1.93% - - Yeh, Li-Cheng Relative within the second

degree of kinship

Yuanta/P-shares
Taiwan Dividend | 150,889,982 | 4.21% - - - - - -
Plus ETF

Shyh Shiunn
Investment Corp.
Shyh Shiunn
Investment Corp.:
Representative,
Wen, Shih-Chih
Lai-Chu
Investment Co., | 136,721,634 | 3.81% - - - - Yang, Yuan-Yuan Chairman
Ltd.

Lai-Chu

Investment Co.,
Ltd.Representative 1,100,000 0.03% | 36,414,930 | 1.02% - - - -

Yang, Yuan-Yuan

139,416,690 | 3.89% - - - - Wen, Shih-Chih Chairman

35,685,590 | 0.99% 37,399 | 0.00% - - - -

Yeh, Li-Cheng Chairman

Fulltime 126,781,074 | 3.53% - - i ]
Investment
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Shareholding by

Shareholding Spouse and Minor : The Relationship Note
Name Nominee Arrangement
Shares % Shares % Shares % Name Relations
Corporation
) Yeh, Kuo-I Relative within the second
fulltline ¢ degree of kinship
nvestmen . s
. Yeh, Li-Quan Relative within the second
E:;I;gg:z;?ive 117,412,472 | 3.27% 600,000 | 0.02% - - degree of kinship
Yeh Li-Cheng’ Goldshare Investment | Chairman
’ Corporation
Goldshare Yeh, Li- Cheng Chairman
Investment 126,752,558 | 3.53% - - - -
Corporation
Yeh, Kuo-I Relative within the second
IGoldsthare ¢ degree of kinship
nvestmen . o
i- Rel hin th.
Corporation 117,412,472 | 327% 600,000 | 0.02% | - .| Yeh, Li-Quan e B second
Representative, cgree ol KInship
Yeh, Li-Cheng Fulltime Investment Chairman
Corporation
Yeh, Kuo-I Relative within the second
degree of kinship
Yeh, Li-Quan Relative within the second
degree of kinshi
Yeh, Li-Cheng 117,412,472 | 3.27% 600,000 | 0.02% - - Chg . P
Goldshare Investment airman
Corporation
Fulltime Investment | Chairman
Corporation
Lee, Tsu-Chin 115,833,835 | 3.23% - - - - - -
Yeh, Kuo-I Relative within the second
Yeh, Li-Quan | 93,398,405 | 2.60% | 2,111,196 |0.06% | - i degree of kinship
Yeh, Li-Cheng Relative within the second
degree of kinship
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Note 1: The top ten shareholders shall all be listed; for corporate shareholders, the name and representative of the corporate shareholder shall be listed

respectively.

Note 2: The calculation of shareholding ratio means the calculation of shareholding ratio in the name of oneself, spouse, minor children, or other person.

Note 3: For the corporate shareholders and natural person shareholders listed above, any relationship between and among them shall be disclosed.

Note 4: The date of formulating data is the book closure date of shares.

2.9 Ownership of Shares in Affiliated Enterprises

2023.04.15

Unit: Thousand shares; %

Direct/Indirect Ownership by

Long-Term Investment Ownership by Inventec Directors and Management Total
Shares % Shares % Shares %
Inventec Appliances Corporation 536,857 100.00% - - 536,857 100.00%
Inventec Besta Co., Ltd 23,405 37.53% 2,840 4.55% 26,245 42.08%
Inventec Investment Corporation 108,800 100.00% - - 108,800 100.00%
Inventec Solar Energy Corporation 108,150 33.45% 58,814 18.19% 166,964 51.64%
AlMobile Co., Ltd. 8,030 73.00% - - 8,030 73.00%
InveneXt System Co., Ltd. 5,000 100.00% - - 5,000 100.00%

Note 1: It is the investment of Company by adopting the Equity Method.

Note 2: The date of formulating data is the book closure date of shares.
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I. Capital Overview
3.1 Capital and shares
3.1.1 Capital and Shares

05/18/2023
Authorized Capital Paid-in Capital Remark
Par
Month/ Value Capital
Year NT Shares | Amount | Shares | Amount Sources of Capital Increased by Other
(NT) | (1,000) |(NT$1,000)| (1,000) |(NT$1,000) (NT$10,000) Assets Other
than Cash
1988.11 | 10 | 22060] 220600 22060| 220,600 | Capital increase NT 3,000 by Cash | — mg"gg‘zg‘;r 1, 1988 (77),
Capital increase NT 4,080.80 by
Cash B August 21, 1989 (78),
1989.08 10 66,999 660,000 33,200 332,000 Capital increase NT 7,059.20 by No. 01724
Earnings
Capital increase NT 3,320 by
Capital Surplus . May 30, 1990 (79),
1990.05 10 100,000| 1,000,000 76,360 763,600 Capital increase NT 39,840 by No. 28599
Earnings
Capital increase NT 7,636 by . July 18, 1991 (80),
1991.07 10 100,000 1,000,000 83,996 839,960 Capital Surplus No. 01592
199206 | 10 | 100795| 1,007952| 100795 1,007,952 | C3PHal increase NT 16,799.20 by — [June 17, 1992 (81),
Earnings No. 01286
199307 | 10 | 120954 1209542| 120954| 120054 | C3PIEI increase NT 20,159 by — |July 20, 1993 (82),
Earnings No. 30624
199406 | 10 | 145145| 1451451 145145| 145145) | C2Pitalincrease NT 24,191 by — |June 20, 1994(83),
Earnings No. 28255
199506 | 10 | 174174 1741741 174174| 1741741 | C2PIAl increase NT 29,029 by — |June 21, 1995(84),
Earnings No. 36512
199606 | 10 | 226426| 2264263 | 226426| 2264063 | C2PIAl increase NT 52,252 by — |June2l, 1995(84),
Earnings No. 38703
199705 | 10 | 600.000] 6000000 508560| 5085604 | C3PIAl Increase NT 282,134 by — [May 06, 1997 (86),
Earnings No. 36918
Capital increase NT9,663 by
Eapital Surplus . May 12, 1998 (87),
1998.05 10 11,000,000 10,000,000 | 835,407 8,354,069 Capital increase NT 317,184 by No. 41354
Earnings
199805 | 10 |1,000000] 10000000| 855407| 8554069 | CaPital increase NT 20,000 by — |May 20, 1998 (87),
Cash No. 41353
199905 | 10 |1250.000 12500000 | 1,140,000 | 11400000 | C3PItal increase NT 284,593 by —  [May 17, 1999 (88),
Earnings No. 46068
Capital increase NT 22,800 by
Capital Surplus . May 22, 2000 (89),
2000.05 10 11,500,000| 15,000,000 | 1,375,860 | 13,758,600 Capital increase NT 213,060 by No. 43743
Earnings
Capital increase NT 27,517.2 by
Capital Surplus . May 18, 2001 (90),
2001.05 10 {2,000,000( 20,000,000 | 1,660,700 | 16,607,000 Capital increase NT 257,322.8 by No. 130976
Earnings
Capital increase NT 24,910.5 by
Capital Surplus o June 14, 2002 (91),
2002.06 10 {2,000,000( 20,000,000 | 1,835,000 | 18,350,000 Capital increase NT 149,389.5 by No. 132472
Earnings
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Authorized Capital Paid-in Capital Remark
Par
Month/ Value Capita|
Year NT Shares | Amount | Shares | Amount Sources of Capital Increased by Other
(NT) (1,000) |(NT$1,000)| (1,000) [(NT$1,000) (NT$10,000) Assets Other
than Cash
Capital increase NT 191,000 by . June 18,2003 (92),
2003.06 | 10 ]2,500,000| 25,000,000 {2,026,000 | 20,260,000 Earnings No. 0920127026
Capital increase NT 111,000 by . June 08, 2004 (93),
2004.06 10 {2,500,000| 25,000,000 |2,137,000| 21,370,000 Earnings No. 0930125427
Capital increase NT 68,700 by . June 24, 2005 (94),
2005.06 | 10 ]2,500,000| 25,000,000 {2,205,700 | 22,057,000 Earnings No.0940125418
Capital increase NT 95,300 by . June 27, 2006 (95),
2006.06 | 10 ]2,500,000| 25,000,000 {2,301,000 | 23,010,000 Earnings No. 0950126555
Capital increase NT 126,800 by . June 25, 2007 (96),
2007.06 | 10 ]2,500,000| 25,000,000 {2,427,800 | 24,278,000 Earnings No. 0960031988
Capital increase NT 133,200 by . June 24, 2008 (97),
2008.06 | 10 |3,000,000| 30,000,000 {2,561,000 | 25,610,000 Earnings No. 0970031477
Capital increase NT 260,426 by . June 25, 2009 (93),
2009.06 10 {3,000,000| 30,000,000 |2,821,426 | 28,214,260 Earnings No. 0980031805
Capital increase NT 141,071 by . June 25, 2010 (99),
2010.06 10 {3,000,000| 30,000,000 |2,962,497 | 29,624,973 Earnings No. 0990032858
August 19,2011 (100),
ital i No. 1000037640
201108 | 10 [3,500000] 35000000 |3468922| 34,680,218 | C2Pital increase NT 506,425 by - -
Merging September 01, 2011
(100), No. 1000041230
201110 | 10 [3,500000] 35000000 |3466,159 | 34,661,505 | Cancellation of Treasury Stocks —~ —
NT2,762
Capital increase NT 121,316 by . June 27,2012 (101),
201206 | 10 ]3,650,000| 36,500,000 (3,587,475 | 35,874,751 Earnings No. 1010028496

Unit: Share; 05/18/2023

Authorized Capital

Shares Category - Remarks
Issued Shares (Listed) Non-Issued Total
Registered Common 3,587,475,066 62,524,934 | 3.650,000,000
Shares
Information for shelf registration: None
3.1.2 Composition of Shareholders
04/15/2023
. . Other . Foreign
Government | Financial o Domestic L
Item Agencies Institutions Juridical Natural Persons Institutions and Total
Person Natural Persons
Number of 13 69 151 99,853 904 100,990
Shareholders
Shareholding
(shares) 39,899,627 | 559,316,339 | 731,409,152 1,316,800,764 940,049,184 3,587,475,066
Percentage 1.11% 15.59% 20.39% 36.71% 26.20% 100.00%
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3.1.3 Shareholding Distribution Status

04/15/2023
Chesrstaditing | Nubert [ Sacilits | e

1~ 999 29,411 8,294,278 0.23%
1,000~ 5,000 51,576 111,978,192 3.12%
5,001~ 10,000 10,669 78,483,822 2.19%
10,001~ 15,000 3,420 42,146,222 1.17%
15,001~ 20,000 1,666 30,213,607 0.84%
20,001~ 30,000 1,541 38,454,609 1.07%
30,001~ 40,000 618 21,774,228 0.61%
40,001~ 50,000 420 19,329,813 0.54%
50,001~ 100,000 680 47,629,701 1.33%
100,001~ 200,000 361 50,095,662 1.40%
200,001~ 400,000 208 59,515,013 1.66%
400,001~ 600,000 94 46,009,780 1.28%
600,001~ 800,000 59 40,983,613 1.14%
800,001~1,000,000 31 27,943,562 0.78%
1,000,001~999,999,999 236 2,964,622,964 82.64%
Total 100,990 3,587,475,066 100.00%

Preferred share: The Company did not issue any preferred share.
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3.1.4 List of Major Shareholder

04/15/2023
Shareholder's Name Sharefiolding
Shares Percentage

Cathay MSCI Taiwan ESG Sustainability High Dividend Yield ETF 255,537,000 7.12%
Yeh, Kuo-I 176,361,330 4.92%
Yuanta/P-shares Taiwan Dividend Plus ETF 150,889,982 4.21%
Shyh Shiunn Investment Corp. 139,416,690 3.89%
Lai-Chu Investment Co., Ltd 136,721,634 3.81%
Fulltime Investment Corporation 126,781,074 3.53%
Goldshare Investment Corporation 126,752,558 3.53%
Yeh, Li-Cheng 117,412,472 3.27%
Lee, Tsu-Chin 115,833,835 3.23%
Yeh, Li-Quan 93,398,405 2.60%

3.1.5 Market Price Per Share, Net Value, Earnings and Dividends for Latest Two Years
Unit : NT$ ; Thousand shares

Year 01/01/2023
Item 2021 2022 ~03/31/2023
. Highest Market Price
Market Price g | 28.00 26.45 32.05
per Share Lowest Market Price 22.65 22.05 25.20
(Notel) Average Market Price 25.41 24.58 27.39
Net Worth Before Distribution 15.91 16.60 15.49
Per Share After Distribution 14.51 | 15.10 (Note5) -
Earnings Weighted Average Share Numbers 3,587,475 3,587,475 3,587,475
Per Share Earnings Per Share 1.82 1.71 0.25
Cash Dividends 1.40 | 1.50 (Note5) -
Dividends from Retained B _ _
Dividends | Stock Earnings
Per Share Dividend | pjyidends from Capital
Surplus - B -
Accumulated Undistributed Dividends — — _
Price / Earnings Ratio (Note2) 13.96 14.37 -
Return on : " i
Price / Dividend Ratio (Note3) 18.15 | 16.39 (Note5) —
Investment — _
Cash Dividend Yield Rate (Note4) 6% | 6% (Note5) -

Notel: Source of the materials: Taiwan Stock Exchange Corporation

Note2: Price / Earnings Ratio = Average Market Price / Earnings Per Share

Note3: Price / Dividend Ratio = Average Market Price / Cash Dividends Per Share
Note4: Cash Dividend Yield Rate = Cash Dividends Per Share / Average Market Price
Note5: Including 2022 dividend amount resolved by the Board on March 14, 2023
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3.1.6 Corporate Dividend Policy and Implementation Condition

1. Corporate dividend policy

Pursuant to the provisions of the Articles of Incorporation, if there is a surplus in the general annual
report of the Company, it shall first be used to pay taxes and offset accumulated losses, and then
10% will be withdrawn as a statutory surplus reserve, except when the statutory surplus reserve
has accumulatively reached the total paid-up capital of the Company. Furthermore, the special
surplus reserve shall be set or returned according to the operation demand of the Company and
pursuant to relevant laws and decrees. If there is still surplus and accumulated undistributed surplus,
a proper amount shall be reserved according to operation demand, and a dividend of no less than
10% of the surplus in the current year shall be paid. The Board of Directors shall prepare a surplus
distribution proposal and submit it to the Shareholders’ Meeting for acknowledgment. The
dividend policy of the Company considers the future fund demand and long-term financial
planning of the Company, as well as shareholders' demand on cash inflow. If there is a surplus in
the annual report, the cash dividend distributed every year shall not be less than 10% of the total
cash and stock dividend distributed in the current year.

2. Dividend distribution situation
The dividend distribution situations of the Company for past five years are summarized in the
following table:

Year 2018 2019 2020 2021 2022
Cash Dividend 1.50 1.30 1.85 1.40 1.50
Stock Dividend - - - - -

3.1.7 The Impact of Stock Grants Proposed by the Shareholders' Meeting at this Time
on Company Business Performance and Earnings Per Share: This (2023)
Shareholders' Meeting has not proposed any stock grants.

3.1.8 Remuneration of Employees, and Directors

1. Percentage or scope of remuneration of employees, and directors as stated in the Articles of
Incorporation

According to the Articles of Incorporation of the Company, if the Company experiences overall
annual profit, no less than 3% shall be allocated as employee remuneration and no more than 3%
as director remuneration. However, when the Company has accumulated losses, it shall reserve
the compensation amount in advance. Employee remuneration may be issued in cash or stock,
the issuing object may include employees subordinated to the Company and conforming to
certain conditions, and the conditions and methods thereof will be stipulated by the Board of
Directors.

2. Estimation base of employee, and director remuneration in this estimation, the number of shares
calculation base for employee remuneration in stock distribution, and accounting treatment when
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the actual distribution amount differs from the estimated amount.

(1) Estimation base of employee, and director remuneration in this estimation: Pursuant to the
Articles of Association of the Company, if the Company experiences overall annual profit,
no less than 3% shall be allocated as employee remuneration and no more than 3% as director
remuneration. However, when the Company has accumulated losses, it shall reserve the
compensation amount in advance.

(2) The number of shares calculation base for employee remuneration in stock distribution: In
this period, no employee remuneration is in stock distribution.

(3) When the actual distribution amount differs from the estimated amount, the balance thereof
will be listed as cost adjustments in the actual distribution year.

3. Situation of the Board of Directors' passing remuneration distribution

(1) The amount of employee, and director remuneration in cash or stock distribution. If it differs
from the estimated amount in the recognized expense year, the balance, reason, and handling
situation shall be disclosed: the Board of Directors passed a resolution, determining that the
remuneration of employees in 2022 is NT$ 516,363,664, and the remuneration of directors in
2022 is NT$ 68,342,250, which are the same as the recognized expense amount in 2022.

(2) The proportion of employee remuneration amount in stock distribution in the net profit after
tax in individual financial statements of this period and the total employee remuneration: None

4. For the actual distribution situation of employee, and director remuneration last year (including
distributed shares, amount, and stock price), if it differs from the recognized employee, and
director remuneration, the balance, reason, and handling situation shall be specified.

In 2021, the relevant information on the employee and director remuneration is summarized below:
Employee bonus distribution: NT$ 558,930,501; director remuneration distribution: NT$
83,422,463 and the total distribution amount is NT$ 642,352,964. It is the same as the recognized
expense amount in 2021.

The distribution situation passed by the Shareholders' Meeting is the same as the proposed situation
passed by the Board of Directors.

3.1.9 Company’s Situation Regarding Buying Back Company Shares: None.
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3.2 Bonds: None.

3.3 Preferred Shares: None.

3.4 Global Depository Receipts: None.
3.5 Employee Stock Options: None.
3.6 Restricted Employee Shares: None.

3.7 Status of New Shares Issuance in Connection with Mergers and
Acquisitions: None.

3.8 Financing Plans and Implementation
3.8.1 Plans: None.

3.8.2 Implementation: None.
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IV. Operational Highlights

4.1 Business Activities

4.1.1. Business Scope

1. Major business contents

The major business items of the Group include the manufacturing and sale of computers and

smart device products, etc.

2. Proportion of consolidated business

e Year 2021 2022

Computer Product 99.74% 99.58%
Service Revenue 0.15% 0.13%
Others 0.11% 0.29%
Total 100.00% 100.00%

3. Commodity items and new commodities planned to be developed

A.
B.

C.

Personal information products: Notebook PC, Desktop, AIO and Thin Client.

Business solutions: 5G/edge computing, servers, storage equipment, switches, Al solutions,
rack solutions and network solutions.

Smart devices: include smart health care, smart home, intelligent machine and smart
wearable electronic equipment.

4.1.2 Industry Overview

1. The current situation and development of the industry

(1)

2)

Notebook computers

The demand for business computers rebounded in 2022. In the second half of the year, the
laptop market was affected by the global recession and the high supply chain of inventory
levels, and the overall demand slowly declined in the year. According to MIC'’s statistics,
the shipments of laptops to the market were approx. 199 million in 2022, a decrease of 24.2
percent from the previous year. Although the overall economy is affected by the uncertain
political and economic situations when looking at the global notebook market in 2023, the
traditional cyclical growth is expected to return to the market track in the second half of the
year, and the market size is estimated to shrink slightly by 2.5%, with shipments dropping
to 194 million units.

Servers and Cloud computing

The shortage of IC and components in the previous year continued in the first half of 2022,
and the influenced by COVID-19 pandemic response measures resulted in a slowdown of
server delivery around the globe. According to the MIC statistics market, global server
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shipments, driven by the popularity of global cloud computing and storage, grew by over
4.9% in 2022 from the previous year, reaching 13.62 million units. Although the IT
hardware market is expected to shrink in 2023, the server industry will grow against the
trend, with overall shipment growth of 5.2 percent, and the total of server shipments is
expected to climb to 14.32 million units during the year.

(3) Smart device

According to statistics from the IDC research unit, wearable devices, including smart
watches, smart bracelets, and earphones in 2022, were challenged by the economic
downturn and post-pandemic de-stocking. The global shipment of wearable devices totaled
515 million units, a 3.3% decrease from 2021. However, IDC optimistically estimates that
the total shipments of wearable devices will grow annually by 4.6 percent to 539 million
units in 2023, driven by the replacement cycle, an increased penetration, and a rebound in
the demand from emerging markets. The compound growth rate of wearable devices is
expected to be 5.1% in the next five years. It’s estimated that the shipment of wearable
devices will soar to 628 million units in 2026. Smartwatches and wearable headphones will
be the highest growth aspects.

2. Relevance of upstream, midstream, and downstream of the information hardware industry

Upstream component Midstream semi-finished Downstream product

manufacturing industry products processing industry distribution industry
(1) CPU

(2) ODD

(3) HDD

(4) LCD panel Module

(5) Battery

(6) Memory and Distributor
(7) Network device

(8) Keyboard Assembly

(9) Mainboard

(10) Adaptor

(11) Other components

3. All kinds of product development trends and competition situations

(1) Notebook computers
According to CES trends, the effectiveness, efficiency, and compact size of laptops will
continue to be the focus of development. In the post COVID-19 hybrid working
environment, users have increased demands for diversified functions i.e., office learning,
e-sports entertainment, and a longer standby duration. The upgrading of the core processor
and display chip by major manufacturers improve efficiency with less power consumption
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and prolongs the battery service life. A high-resolution and high-quality screen display is
also becoming the mainstream trend, enabling users to fully enjoy the video and audio
entertainment. The dual-screen laptop is also starting to steal the market, with more models
to follow. In recent years, the issue of environment-friendly sustainable operations became
popular. Manufacturers try their best to use recyclable materials in the product design and
green energy in the manufacturing process. By striving to reduce carbon footprints and
achieve sustainable development, they hope to gain a larger share in the highly competitive
market through differentiated marketing and brand positioning strategies.

(2) Server and cloud computing

With the rise of the meta-universe trend around the world and the growth of software
development capabilities, enterprises continue to meet the demand for server and cloud
storage space capacity. To meet the market’s demand, the server manufacturers prioritize
improving computing power in their product deployment, including GPU servers, HPC
high-efficiency computing servers, Al servers, enterprise-class servers, and edge servers.
In terms of cloud services, the AIO cloud can no longer meet the market’s demand, and all
large enterprises use the mixed cloud in their infrastructure and applications. Cloud
suppliers build close bridges between cloud services to minimize the response delay by
edge computing, to ensure that customers at the different suppliers' service platforms will
receive responses in the shortest time, and to improve overall efficiency.

(3) Smart devices

Recently, consumers have increased demands for maintaining their health and keeping
abreast of their blood oxygen, heart rate, blood pressure status, and even their sleep quality
data, so wearable device users are increasingly divided into smaller groups, making the
product design and development more functionally diversified and more competitive. In
the future, the development of [oT technology will realize more intelligent applications and
operations, which will greatly improve the convenience and experience of users. In addition
to compact soft material and substrate design, manufacturers must have a more prominent
product appearance design and a rich choice of functions, to gradually integrate the
extension of smart home, smart medical, and other fields and to enhance their competitive
advantage.

4.1.3 Overview of Technology and Research and Development

1. Table of research and development expenditure investment by the Group in the past two

years
Year 2021 2022

R&D Expenses (Unit: NT$ Thousands) 10,593,339 12,095,376

R&D Expenses to Revenue (%) 2.04 2.23

Growth Rate (%) 9.04 14.18

"Innovation" is the basic spirit of the Group foundation’s operation philosophy. An
innovation concept means continuously exploring innovative research and development, and
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promoting the application of technology in various fields, to improve the quality of life and
convenience of people. Over the years, the Group has invested considerable amounts of
expenditure into product research and development, with the research and development
expenditure of the Group in the past two years reaching NT$10.59 billion and NT$12.09
billion, respectively. In the future, we will continue to invest in high R&D expenditure to
create more cross-field products that meet the needs of the end market.

2. Innovative technology development

(1) 5G Next Lab
The Group cooperates with international major factories to jointly demonstrate 5G
connections and Al integration solutions by adopting the advanced chips and the core
private network application software of international giants, to create future solutions
for the 5G private network and the public network, as well as the related applications
of various intelligent scenarios such as connecting smart home, smart factory, smart
medical treatment, and intelligent transportation.

(2) Al edge computing to create a new intelligent transportation

The Group's new business is to be an Al-driven image processing expert to provide
advanced computing capabilities and algorithms for various industries through the
embedded artificial intelligence computing devices of international giants. In addition,
we have jointly developed an edge computing analysis system with global optical
image leading manufacturers to integrate the image capture technology into the Al and
import dynamic signals to alleviate traffic jams and provide new intelligent traffic
solutions.

(3) Application of O-RAN technology and setup of the 5G smart factory
The Group enhances its advantages in cloud infrastructure, invests in the O-RAN (open
wireless access network) technology and the 5G private network market. In addition,
the Group's Taoyuan factory will complete the grade verification of the assembly line
in the actual field of the 5G smart factory and continue to promote the end-to-end
solution for the 5G enterprise private network to the production and manufacturing
industry in the future, to achieve the goal of digital transformation and upgrading.

(4) On-board electronics (Server in Car)

The Group has formed strategic alliances with global automotive semiconductor
leaders to leverage their leading automotive electronics technologies and superior
product design capabilities to accelerate the intelligent edge in an automotive
transformation action. The five major automotive electronic applications include an
ultra-broadband car access control system, a central gateway, an automotive-grade
server, an intelligent electronic cockpit, wireless charging, etc. The target customers
have entered the field of electric and fuel vehicle onboard electronics, and the ultimate
goal is to build cars into mobile offices.
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(5) Smart health care

Focusing on the direction of intelligent health care, the Group has developed and
produced advanced color electronic displays. The e-paper display billboard can
continuously update information through wireless transmission, thereby enhancing the
precision of complementary health care and comprehensively optimizing medical care
and experience. In addition, through the self-developed "I-SWAT" intelligent wound
software and obtained the "Medical Device Manufacturing License" granted by the
Taiwan Ministry of Health and Welfare, proving that the manufacturing and R&D
capability of our Al Research Center has reached the production quality requirement
of medical devices.

4.1.4 Long-Term and Short-Term Business Development Plans

1. Short-term business development plans

(1)

(2)

(3)

(4)

(5)

The Group focuses on sustainable operation, sustainable growth, and new business
development, and aims at growth in both turnover and profit, with the top priority being
net zero carbon emission.

The core competitiveness of ABCD5 (Al, Blockchain, Cloud Computing, Data
Science and 5G) are the main development directions; from research and development,
design, production, and distribution to technical support, alignment with customer
demand, and, based on the market trend, to expand the depth and breadth of product
development.

Starting with "innovation”, "quality”, "open mind” and “‘execution” management ideas,
the Company’s operation technology and management tools are integrated to improve
business performance. By product diversification, strategic alliances, and supply chain
integration, we will expand our operation scale and build long-term competitive
advantages to become the best system, software, and service provider.

Adheres to industry regulations, strives for innovation and improvement, and meets
customer and market needs in the quickest and most direct way.

Actively carry out global arrangement, properly utilize each local resource advantage,
and construct an optimized global supply chain and operation network, and provide
customers with holistic solutions.

2. Long-term business development plans

(1)

@)

©)

(4)

To continuously deploy Al, Industry 4.0 and 5G to build three technology development
centers (Shilin Headquarters-the Al Research Center, Tianjin-the Industry 4.0
Software Design Center, and the Shanghai-5G Communication Technology Center).

Combine industry trends, continue the transformation of laptops, and continue to
develop four major areas (servers, industrial Internet of Things, smart devices, and
smart homes).

To actively develop new business opportunities, namely in 5G, automotive electronics
and intelligent medical care.

Under omni-directional thinking, carry out enterprise innovation and strategic layout
to achieve the goal of sustainable growth, protect employees' rights and interests, and
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implement corporate sustainability.

(5) To implement environmental responsibility, introduce the concept of the green design

into the manufacturing process, utilize the selection of environmentally friendly raw
materials and the design of products that are easy to disassemble, reduce the
environmental impact of products, enhance the competitive advantages of products,
and conform to international environmental trends.

4.2 Market and sales overview
4.2.1 Market Analysis
1. Sales Territory of Major Products

Major Product Department Name Major Sales Territory
Notebook computers, servers, and America, Europe,
Computer product .. . .
other electronic information products | Asia

2. Market share, supply and demand situation, and growth in the future market

(1)

()

Notebook computers

Driven by factors such as global operation and research capability, rapid supply chain
response, and scale economy of production and marketing, the notebook contract
manufacturing industry in Taiwan continues to be designed and manufactured by
Taiwanese contract manufacturers, accounting for more than 80% of the global market
share. However, due to the changes in the work and education environment, the demand
for commercial and consumer laptops remains stable, and remote working and teaching
environments will become an important trend and pattern in the future. Compared with
desktop computers, notebook computers are more lightweight and convenient, and closer
to consumer market preferences. Adhering to the spirit of dedication, innovation, and
research, the Group has become the world's top laptop manufacturer through its strong
engineering team technology, excellent global operations, and service capabilities, and
adopting flexible order-based production, integrating local and customer production
modes and other competitive advantages.

Servers and Cloud computing

By benefiting from the rapid development of the market for high-speed computing
computers (HPC), edge computing and AI, mobile devices, and the cloud, service
providers and enterprises are stimulated to upgrade and replace the CPU platform servers.
The new learning, living, and hybrid working patterns stimulate the demand of the
government, enterprises, and educational institutions to accelerate the application of cloud
and digital platforms, and the significant growth of the applications such as home
economy shopping and online payment also encourages platform operators to expand the
construction of new equipment such as mixed cloud, data center, and storage. In recent
years, the Group has been committed to the development of intelligent Internet of Things,
big data analysis, and cloud computing technology, and continues to invest in the forward-
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looking development of 5G communication, the edge computer, the Al server, etc. As a
worldwide leading server manufacturer, the Group, through the development of relevant
solutions, constantly enhances its competitive advantages in excellent quality and product
diversity to meet the development and demand of the market for meta-universe, 5G
communication, and Al cloud computing.

(3) Smart devices

In recent years, the focus of the Chinese on health and the popularity of sports and fitness
drives intelligent wearable devices to develop significantly. The wearable products have
mature technology, and rich product categories and styles, and their functions cover sports
monitoring, health management, epidemic prevention and care, social interaction,
inductive payment, positioning and navigation, and other diversified fields. The
application of artificial intelligence in the medical industry has become a trend,
international manufacturers have also entered into intelligent medical applications. Smart
health care will enhance the effectiveness of medical treatment and the understanding of
the patient’s experience. Telemedicine and zero-contact medicine will effectively improve
the effectiveness of the healthcare system to care for more patients and alleviate the
shortage and overwork of healthcare staff. By the existing design and manufacturing
advantages, the intelligent devices produced by the Group can fully meet the needs of
customers and create the maximum product value for customers. The smart home and
intelligent medical care products of the Company are continuing to make outcomes. In
the project of an R&D testing system highly integrated with hardware and software, the
Group has cooperated with many large medical institutions in China, winning the support
and favor of overseas customers, which will help to achieve the goal of continuous
expansion toward the overseas market.

3. Competition niche, favorable and unfavorable factors in development prospects, and solutions
(1) Favorable factors
A. Construct an all-around system product line.
Based on the good foundation of an existing all-around product line, in addition to
continuing to consolidate the notebook computer and server product fields, the Group is
also gradually expanding to relevant fields such as peripheral software products,
electronic information products, etc. with higher added value.

B. Cloud computing is the mainstream in future development.
The rapid development of the cloud computing industry and the fast growth of big data
has created endless business opportunities for cloud storage, computing, software, and
Internet of Things applications. The Group has become a leading player in the server
OEM industry. Through hardware technology and application software development, it
assists enterprises in digital transformation and provides complete cloud solutions,
solidifying its place in the cloud computing industry.

C. Smart production becomes a trend.
With the advent of the 5G era, 5G smart manufacturing is expected to provide faster and
more flexible production capacity for the production line, which is a key business
opportunity for the manufacturing industry to actively deploy. The Group continued to
expand its resources, actively develop 5G private network system integration and
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architecture capabilities, and successfully transformed its manufacturing factory into a
5G smart factory. By combining Industry 4.0 and 5G applications, we realize automated
and intelligent production, improve production efficiency, and reduce costs to move
towards building a global smart manufacturing factory.

D. Establishment of a global logistics supply chain system.

The Group integrates global supply chain and logistics resources to maximize efficiency
and implement efficient production and distribution of products. In addition to
strengthening the status of global manufacturing, research and development, and the
logistics center, the Group is also actively utilizing production advantages and research
and development factors in the Greater China economic circle in order to construct a
real time co-working platform with high efficiency and a market feedback mechanism,
and together with the setup of a research and development innovation center, we will
enhance technology and product design innovation capability.

(2) Unfavorable factors
A. Industrial technology is rapidly changing and constantly updating the environment of
shortening product life cycle and meager profits, causing fierce industry competition.

Solution: The Group will formulate a relevant operation risk management mechanism
to consider various operation strategies as relevant solutions; in addition to coordinating
with customers for the research and development of relevant demanded commodities,
we are also dedicated to patent and intellectual property innovation in order to
strengthen Group resource integration and expand emerging business investments and
arrangements to respond to changes in the market.

B. The rapid expansion of low-cost computers, and the development of leading industry
standards by suppliers and brand manufacturers, and the pulsation of mastering channels
have squeezed downstream manufacturer profits.

Solution: In addition to being dedicated to the development of high added value products
and all-around products, we also actively improve operation efficiency in such aspects
as production, marketing, logistics, etc. to reduce operation costs and improve overall
operation efficiency through constructing Enterprise Resource Planning (ERP), Supply
Chain Management (SCM), and six sigma improvement strategy.

C. Since manufacturers in our country cannot sufficiently supply some important key
components, and we still rely on supply from overseas manufacturers, controlling both
material sources and price is not easy.

Solution: The Company has long-term cooperative and strategic ally relationships with
major suppliers and has established multiple supply sources for important components
to ensure sufficient component supply; we also seek all kinds of approaches to integrate
the supply chain and reduce the impact.

D. Our business is mainly export sales, so the change of exchange rate will significantly
impact company revenue and profit-making.

Solution: Most of the important components of the Company are purchased and
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imported overseas and priced with foreign currency, and the sales are mostly priced with
foreign currency, which can naturally offset the im