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In response to stakeholder demand, Inventec has composed the “special topic on
COVID-19 prevention” regarding the COVID-19 pandemic in Chapter 4 (p.39) of this report
so that they can learn about Inventec’s COVID-19 prevention efforts over the past year.
To facilitate efficient browsing of the highlights of Inventec’s “COVID-19 prevention
topic,” the key points are summarized as follows:

Since the outbreak of the COVID-19 pandemic in 2020 until now, to protect the health and safety of employees and
prevent the risk of suspension of operations that COVID-19 could potentially cause, the chairman and president of
Inventec developed and activated the Inventec risk management mechanism (BCP, Business Continuity Plan) at
the beginning of 2020 during the initial period of the epidemic by requiring all the company’s factories around the
world to set up COVID-19 prevention response teams, formulate COVID-19 prevention plans, implement epidemic

preventive measures, dispatch employees for anti-epidemic living, and ensure a continuous chain of operations and
uninterrupted service to customers so as to protect the rights and interests of stakeholders.

External response mechanism::
Uninterrupted customer service:

1) Provide Inventec’s Epidemic Prevention Plan in accordance with the customer supply chain BCP plan.

2) Participating in the training of COVID-19 prevention measures held by customers, and cooperating with customers
in epidemic prevention and response.

3) According to the requirements of the customer value chain, adjust the production of products in off-site factories to

ensure fulfilment of local customer demands.
Continuous supply chain management:
1) Confirming the detailed material status of raw materials through thnventec e-Supply Chain information system
2) When the epidemic situation is critical, the purchasing staff cooperate with the Company HR's work-from-home

plan to maintain operations.
3) In line with customer value chain requirements, increase raw material inventory management to ensure the

fulfilment of customer demand.
Group companies are unaffected:

1) Purchase of video and hardware equipment and connecting with each factory team to achieve project tasks.
2) AR augmented real-time communication and intuitive remote guidance to improve the efficiency of remote

communication.
Internal management mechanism:
Epidemic prevention and taking care of health

1) Rolling adjustment of epidemic prevention policies.
2) Switching to telephone or video conferencing.

3) Wearing masks during the whole process to ensure the health and safety of employees.
Two programs for travel and attendance management

1) Remote workplace.

2) Work from home.
Steady growth in operation management

1) Digital transformation.

2) Industrial upgrading: combining smart factory to create the world's first open-architecture 5G independent
enterprise private network.
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1.0verview

Due to Covid-19, the global consumer markets and robust investment participation
were seriously disrupted in the first half of 2020. Major global economies zealously

stimulate economic development through various fiscal policies and financial instruments.

Following the rollout of various vaccines, the global economy seems to signal optimism
about economic recovery in the second half of 2020. However, the disturbed U.S. election
and the ongoing trade war between the U.S. and China has also reshaped the global
economy. It is hard to predict economic trends; yet Inventec still makes most specific
contribution by providing customers with diversified, quality products. Under the effort
of all our staffs, our turnover has achieved over TWD 500 billion for three consecutive
years. Furthermore, profits have increased in comparison to the previous year adding the
contribution of non-operating revenue.

The consolidated revenue reached more than TWD 508.2 billion, slightly higher
than in 2019 by 1.47% (consolidated revenue of TWD 500.9 billion). The consolidated
pre-tax operating profit was TWD 10.3 billion, which was an increase of 58.94% as
compared with 2019. The after-tax net profit attributable to the parent company's
shareholders was more than TWD 7.5 billion, which was an increase of 37.04% when

compared with the previous year. The consolidated after-tax earnings were TWD 2.10

per share, which increased more than 36% as compared with the EPS of 1.54 in 2019.

President

Operating income was mainly benefited from the product differentiation and
non-operating income and expenses benefitted from the contribution of idle assets
revitalization. The operation grew consistently and effectively.

*With more people working from home and adapting to distance learning, the sales
revenue of notebook computers was about TWD 275.8 billion. This is an increase of
11.78% as compared with the previous year.

*The sales revenue from server products which equates to approximately TWD
191.3 billion, increased by 14.65% as compared with the previous year. This attributed to
a greater demand for data centers by cloud service providers.

*Although smart device products face readjustment due to customer product
strategies, this sales revenue still contributed TWD 39.9 billion accounting for 8% of the
consolidated revenue.

*The group's solar energy company faced the unbalanced issue of market supply and
demand, striving for modification of active operational strategy. The solar-related sales
revenue was TWD |.1 billion.

To this day, the trade war between the two major economies of U.S. and China has
let both experience the inevitably degenerating relationship.And they are developing their
own field of core technology and products. Furthermore, the sudden Covid-19 pandemic
situation have also let many people make abrupt shift to working from home, and cause
the national-wide lockdown crisis. Inventec has demonstrated unbending and devoted
determination to develop diversified and high-quality products to satisfy customers'
needs through appropriate adjustment of supply chain, planning of production base and
breakthrough of technological innovations.
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The IMF projected that the 2021 global economic growth to be 6% and we presume
that all major economies will gradually recover. Although the stimulus and relief package
released by different countries might trigger the concern of inflation, Inventec is actively
creating a favorable operational environment based on the niche of product development.
The company has also set the goal of revenue growth higher than previous periods. The
business plan and outlook are classified into the following aspects:

I. Products business:

I. The server businesses benefitted from emergence of new platforms and
significant business growth in large data center customers, the higher
percentage of customer orders and operational growth is reasonably
foreseeable.

2. Notebooks have benefited from the effects of the stay-at-home economy
fueling by Covid-19 pandemic. Brand suppliers are introducing new middle-
to high-end mixed models of commercial notebook, and they will strengthen
the Al and digital applications. With outstanding product design and quality
assurance over years. Notebook business operation is expected to remain in
its heyday.

3. Due to the constant introduction of new loT and Al applications, the market
demand for smart devices remains robust. However, the orders are taken
according to the consideration on status of product quotation. Therefore, it
needs to evaluate subsequently the efficiency of capacity utilization, expand
new customers and increased orders from existing customers. In contrast to
the operation of last year, new products will be introduced into the market in
succession throughout this year.

4. The development of emerging business is also in progress: automotive
electronics are under developed, focusing on designing to reach the level of
smart car configuration.As for the application of medical products, it is hoped
that Inventec will be involved in providing comprehensive smart health care.

Il. Digital transformation: To be able to commensurate with world-leading
management technology, digital transformation is imperative. We will use the digital
transformation blueprint to redefine our business model and operational flow, reshuffle
organization, and set performance goals. It will also optimize operational indicators and
focus on a combinatory benefit analysis of developing product, and also enhance profit
visibility and precise project management.

III. "Al for Industries" and "Industries for Al": All Inventec production plants already
successively transformed into smart manufacturing plants. With advanced process
technology incorporated with loT, big data, and Al technology, we aim to improve quality
and we also aim to optimize the processes with smart production link in order to
develop the smart plant for industrial 4.0 and 5G applications. These innovations will
achieve a new milestone in Al for industries. On the other hand, the Industries for Al will
focus on the development of medical field and autonomous machine from Al technology
to provide better medical care for an improved quality of life.

Ethical corporate management is always the prime directive of Inventec. We have
set up competence of each functional committee under the Board and established
a corporate governance unit to improve corporate governance. We also enhance
information transparency and strengthen communication with stakeholders to achieve
the goal of sustainable operation. We value talent development and will comply with
Environmental, Social and Governance (ESG) related issues; reinforce the disclosure of
relevant information; voluntarily fulfill the sustainable development of environment and
society and we will collaborate closely with “Inventec Group Charity Foundation” to
perform corporate social responsibilities.

"Innovation, quality, open mind, and execution" are the core concept of Inventec's
operation. We will follow the internal protocol of company culture to transfer the
internal experience to the employees, share resource, stick to strict management and
abide by through execution to face a challenging operational environment. Inventec
has transformed from a traditional assembly company to an engineering company that
provides its customers with all-in-one product design and total solution services.

With the rapid change in international business, Inventec will uphold the spirit to
"face the challenges, resilient within the changes " to move forward. We believe that we
will achieve the goal of continuous business growth and simultaneously fulfill corporate
social responsibility through our comprehensive thinking, innovative and strategic
business plans to create business value for all stakeholders.

Chairman
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“Innoyvation;, Quality; Open Mind|and|Execution/” asjproposed by,
Kou:l Yeh, Chairman)ofithe)Inventec:Group; isithe core philosophy;
for/businessjoperationsjof/inventec: For/a longitime; alllemployees;
ofithe/Inventec:Group adhere tojthejoperation philosophy:,
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@ Company name: Inventec Corporation

@ Date of establishment: June 9, 1975

@ Industrial category: ICT (Information and Communications Technology)

@ Operation headquarters: located in Taipei City, Taiwan, operating points are established globally
(Asia, North America, Europe, etc.)

@ Chairman: Mr.Tom-Hwar Cho

@ President: Mr.Yung-Tsai Wu

@ Total employees: 20,079 (2020/12/31)

@ Revenue in 2020 approximately NT$ 508.2 billion

@ Inventec stock code: 2356 (listed company in the Taiwan Stock Exchange). Please refer to the
"Company Profile", "Capital Overview", "Operational Highlights®, and "Financial Information"
of Inventec Corporation 2020 Annual Report for the important investments, equity, share
capital, shareholder structure, business scope, payments to government, and sales volume.
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VAPR/auditsjofifactoriesjinjTaiwanjand/Chinajachieve;sliverstatus;.,

@ Inventec is a member of RBA (Responsible Business Alliance). It abides by the RBA Code
of Conduct, internally conducts staff training and promotes RBA-related operations, and
externally cooperates with customer needs and supply chain management, to fulfill the
responsibilities of RBA members.

@ Every year, RBA-ONLINE’s SAQ (Self-Assessment Questionnaire) assessments and VAP
(Validated Assessment Program) audits and improvements are carried out at various factories
around the world. The factories in Taiwan, China, Europe and America that received RBA
audits in 2020 have no priority non-conformances in terms of Labor, Health and Safety,
Environment, Ethics, and Management Systems. As for the remaining non-conformances found
in the VAP audits, the closure audits were carried out according to the RBA regulations to
confirm improvements. In the future, Inventec will continue to follow RBA standards, meet the

customers’ RBA demands, and externally disclose the CSR information.

ElicE
= :
=

The company's annual report
issued by Inventec in 2021




1.0verview

> N :
____====InVenlee

6. Environmental

4. Operational
- =

1.2Aboutiinventecs
1-:21:3'T|he|Unit1Exeeuting’GSRgP,olicies'

Corporate;
Governancej

Socisl Reopon g
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Inclusion; Commitment;

» REEEECERRE
Social Responsibility

Group

@ Inventec adheres to "corporate governance" internally and practices "corporate citizenship" externally.
Corporate governance is carried out through the operation of the Board of Directors, internal control system,
and through the four aspects of "Protect the Environment, Promote the Culture, Help the Disadvantaged, and

Support the Community" to meet the needs of corporate commitments and environmental sustainability. Social

inclusion is led and implemented by Inventec Group Charity Foundation and Social Responsibility Group.

—_ _ - Environmental|
Sustainability

Inventec Group Charl-ty Foundation .

S
. Audit Committee
[
Audit Center i emune.ralon .
X \, Committee

b
e —————————
\ Strategy Center L ocial Responsibility
\ | Group

—————
. Board of Directors ¥

President

e ——
Safety & Health Center

Business,Unitj Company,Unit; Factory)

=Enterprise _ *
Business Group

Finance Center

Pudong Factory ©
Personal solution ~

Group

Talent Center

i

ey
Chongging Factory

e S
. Taiwan Factory

Cegal&Intellectual
Property Center

TAformation )

S
Technology Center Mexico Factory
Environmental  + Czech Factor
Management Center i /

@ The enterprise level of "corporate social responsibility" of Inventec is the Chairman of the Board of Directors,
and the "Social Responsibility Group" is established under the Chairman to be dedicated to promoting corporate
social responsibility related affairs. With Inventec Group Charity Foundation, making social responsibility policy,
system, or related management guidelines of responsible corporations and the proposal and implementation of a

substantive launch plan, report the implementation plan and results to the board every year.
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Operational

development;
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2025AStrate‘g,|g,Goals;

Demonstrate “market value?:)

Integrate the resources of the Group and invest in|
—— -

the future of the Group through the fixed assets;
e

activation and the intangible assets assessment.,
A "e ",
Becoming anj-internet companyy:j

All business activities of the group can be connected|
——r S

to the Internet to provide a comprehensive solution.,

2030,Strategic.Goals;
Bec‘omln.‘g’a_r soual_enter_pnse rand actlvelxassnstm‘gj/
in solving social problems in a business mannerj

and ’enhancinglgg[,"social responsibility;}l

Rulfill'social| The United|Nations;Sustainable; Inventec;s;sustainable;
responsibilitw DevelopmentiGoals; strategicigoals;

@ Inventec actively implements corporate sustainability, hopes that its efforts are recognized and supported by all stakeholders,

@ In response to the United Nations Sustainable Development Goals (SDGs), Inventec has formulated the 2030 sustainable vision
program, which encompasses the four major aspects of “Protect the Environment, Promote the Culture, Help the Disadvantaged,
Support the Community” in moving towards sustainable corporate development. Upholding the spirit of “Greater Responsibility,

abides by “corporate governance” internally and practices “corporate citizenship” externally. Greater Concern” and seeing Inventec’s responsibility in the needs of others, Inventec looks forward to a bright and glorious

and implements the business philosophy of "innovation, quality, open mind, and execution" in various core value links. Inventec

future. Through planning a “n ew value, new mission, new future,” the company will implement the 2025 and 2030 strategic
objectives of sustainability and enhance our *“social responsibility” duty.
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2.Stakeholder

/lﬂVGﬂtGC Engagement
- -
2. 1\C icationM Y
& Cl cCatl
. ommunicationyMianagemen
StakeholdersjldentificationManagementiRrocess; 2.1.1 Stakeholder Identification Management Process
H
Tc h keholders' icati hanism, | has f lated an i |
SO R 4, Evaluation result and @ To strengthen stakeholders' communication mechanism, Inventec has formulated an internal management
according to AAlOOO SES ranking process for identifying stakeholders, as shown in the left figure, by referring to GRI Standards and AA1000
‘}/ ,//‘ \\ SES (2015) international standards. In order to effectively differentiate stakeholders related to Inventec CSR,
‘A \ .‘ ‘
| 1 QJ including employees, customers, suppliers, shareholders/investors, government agencies , communities, media,
competitors, non-governmental organizations (NGOs), research institute, and labor unions, the top eight major
1. Identify stakeholders l 2 5 Prioritize Inventec's 8 stakeholders are ranked and listed through a questionnaire, the descriptions of which are as shown in the left
related to Inventec CSR \ ' major stakeholders figure.

3. Carry outinternal and external

2.1.2 Material Topic Identification Management Process

evaluation questionnaire

|nventeCJ-S)8J mjo r' Sta kehOIder{S; @ The purpose of Inventec's top ten beliefs is to encourage the employees of Inventec to make the best response

to the issues that concern its stakeholders. With regard to interaction and communication with stakeholders,

A' Inventec has set up communication channels and assigned dedicated personnel to listen to the needs of
Shareholder /
investor

all stakeholders before providing the relevant advisory and consultation services. In order to implement
ALY information transparency and strengthen stakeholder communication and engagement, Inventec has established
an internal “management process for identifying material topics.” Through the processes of differentiation and
response, which serve as the most fundamental communication channels between Inventec and stakeholders,

REceareh the company can achieve transparent communication and respond to the material topics . Content related to
institute

“management process for identifying material topics” is shown in the left figure.

2.1.3 Topic Identification

@ To properly understand core issues and lead the group towards sustainability, the company has implemented

e major domestic and international sustainability standards (such as GRI Sustainability Reporting Standards and

. . o % SASB Sustainability Accounting Standard), customer requirements (for example, Responsible Business Alliance
Mﬂgﬁ@ﬁqm Qmm Mmm PrQA.a.—*) Code of Conduct), customer and peer Corporate Social Responsibility reports, Sustainable Development
2. 22.1 Material Topic Analysis 4}, 2.3 About this Report Goals (SDGs), third-party rating agency questionnaires, major current events both at home and abroad, and

other material topics identified and analyzed through the mechanism of each functional unit in order to fully

understand the concerns of the stakeholders. Inventec has obtained important information feedback that serves

as the reference for corporate governance and the management of corporate citizenship by communicating

and interacting with the stakeholders and carrying out experience exchanges, sharing and learning via various

communication types and mechanisms to conduct in-depth analysis of stakeholders’ expectations. Please refer

1. 213 7opic dentification 3. 222Responseto Material Topic to the descriptions in each chapter for Inventec’s coping strategies for different topics .
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Communicationwiththe 8 Major;Stakeholders;
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Critical information

Employee welfare
and training
expenses:

More than 1.26 billion

Employee salary:
Average amount
NTD 996 thousand
Median
NTD 809 thousand

&) Employee)

Communication
instructions of
stakeholders

What employees mean
to Inventec

Two-way
communication,
communication

frequency and channel
between Inventec and
the employees

Way of engagement
of Inventec and the
employees

5 topics for discussion
about which employees
are concerned

Content of response

CSR report's chapters
foremployees

|

Content

@ Main assets of the company

@ The responsible unit is required to gather and organize
opinions for carrying out communications through
employee care meetings, employee forums, manager/
supervisor forums, online communication platforms,
or sporadic suggestions every year.

@ The human resources unit holds management and
labor council or monthly meetings every year to carry
out communication.

@ The responsible unit will post problems and
countermeasures on the bulletin board on an as
needed basis.

@ Consultation, negotiation, participation, and
cooperation

@ Risk management (COVID-19 epidemic response)
@ Talent culfivation

@ Occupational safety and health

@ Employee welfare

@ Financial performance

@ Inventec established an anti-epidemic response team
to formulate COVID-19 prevention plans, implement
epidemic prevention measures, dispatch employees
to prevent epidemics, carry out early deployment
of the value chain, serve customers without
interruption, and ensure continuous operation. (Risk
management-COVID-19 epidemic response)

@ The consolidated after-tax earnings per share is NT$
2.10, an increase of 36% when compared with NT$
1.54in 2019. (Financial performance)

@ Employee welfare and training: In 2020, the amount
of money invested in factories in China and Taiwan
reached more than NTD 1.264 billion. (Talent
cultivation, employee welfare)

@ Club growth was 18% in 2020. (Employee welfare)

@ As announced by the Directorate-General of Personnel
Administration, Inventec planned three make-up
workdays in 2020 as holidays, which surpassed the
required laws and regulations. (Employee welfare)

@ Total training hours: 747,087 hours. (Talent

cultivation)
The company obtained four major awards about
safe, hygienic, and healthy worksites in Taiwan,
including the National "Occupational Safety and
Health Excellent Unit Award", the "No Accident Labor-
Hour Record Award" of the Ministry of Labor”, the
“Labor Safety Excellent Unit Award" of Taipei”, and
the “Excellent Healthy Workplace Award" of Taipei.
(Occupational Safety and Health)

@ Financial performance: Please refer to 4.1.7 Financial
Performance

@ 4. Operational Development and 5. LOHAS Life

‘nﬁJ

—

Critical information

Collaborative
customers’
green products
obtained 362
environmental
certifications

Customer service
obtained 826
product safety
certifications

Communication
instructions of
stakeholders

What customers mean
to Inventec

Two-way
communication,
communication

frequency and channel
between Inventec and
the customers

Way of engagement
of [nventec and the
customers

6 topics for discussion
about which customers
are concerned

Content of response

CSR report's chapters
for customers

Customery

Content

@ Main source of revenue of the company.

@ Each responsible unit takes the initiative to respond to
the standards, audits, or questionnaires requested by
customers through the committee as needed every year.

@ The responsible unit fills out the SAQ questionnaire on the
RBA-Online Supply Chain & CSR Management Platform
every year.

@ Consultation, negotiation, participation, and cooperation.

@ Risk management (COVID-19 epidemic response)

@ Information security

@ Compliance with laws and regulations (Labor,
environment)

@ Green products

@ Climate change

@ Supply chain management

@ Inventec established an anti-epidemic response team
to formulate COVID-19 prevention plans, implement
epidemic prevention measures, dispatch employees
to prevent epidemics, carry out early deployment of
the value chain, serve customers without interruption,
and ensure continuous operation. (Risk management-
COVID-19 epidemic response)

@ Inventec performed the Validated Audit Process (VAP) of
the Responsible Business Alliance (RBA), aiming at 33% of
high-risk suppliers. (Supply chain management)

4 Carbon emissions were reduced by 23.25% compared to
the base year of 2015. (Climate change)

€ No complaints against customer privacy violation or
loss of customer information were received in 2020.
(Information security)

@ Six factories all over the world passed the third-party
reviews of IECQ QC 080000. (Green products)

@ No penalties related to labor and environmental
regulations were received in 2020. (Compliance with laws
and regulations)

@ Green products: Please refer to 4.2.2 Green Research and
Development

@ 4. Operational Development and 6. Environmental
Sustainability

103sanul / (40peRU0D Supnpuy) £ouady
EIPon LUTLETTER) Japjoya.eys J1onddng JUSWUIBA0D IS

a1nmsu|
yoaeasay



\5
S
3
=
g

2.Stakeholder
Engagement

-sustathable

perational

m
3
=
o
<
o
o

J3wo3sh)

Koualdy

@
)
<
o
Q
s
=
o
=
-

2.1iCommunicationjManagementy

r

Tth corporate
governance
evaluation:
Top 6-20%

company

in terms of
corporate
governance

Environmental
protection
expenditure:
More than 140
million

GommunicatiomwitbLtHeASLM_ap_gStakeholders)

e ——

—
Government/Agenc
X gency)
What government ;
agencies mean to * S/gln%c;rrglpzl:aadte regulations and resources support have been
Inventec .

@ The responsible unit discloses information on the company
website, uploads the annual report and CSR report, and makes
information public on the Market Observation Post System

Two-way every year according to regulations.

communication,
communication
frequency and
channel between
Inventec and the
government agencies

Way of engagement
of Inventec and the
government agencies

8 topics for discussion
about which
government agencies
are concerned

Content of response

CSR report's chapters
for government
agencies

@ The corresponding units cooperate with the government’s
requirements on conducting factory inspections, fire drills,
and emergency response drills every year in accordance with
$overnment documents. i o X

@ The responsible unit operates in coordination with annual
declaration req#lrements on |nspect|n[g the company’s
compliance with various environmental regulations and
collecting statistics related to environmental protection data.

@ The corresponding units occasionally participate in government
policy announcements and advocacy, projects, and activities.

@ Consultation, negotiation, and participation

@ Risk management (COVID-19 epidemic response)

@ Anti-corruption

@ Information security

@ Energy management

@ Investment strategy

@ Water resources management

@ Climate change

@ Compliance with laws and regulations (environment)

@ The risk management Ielolic was formulated and reported to the
Board of Directors in May 2020, and the operation status of risk
management is required to be reported to the Board of Directors ever
year to strengthen its implementation. To cope with the COVID-1
epidemic, the compar\\)f has established an anti-epidemic response
team to formulate COVID-19 prevention plans, implement epidemic
prevention measures, dispatch employees to prevent epidemics, carry
out earl¥'deployment of the value chain, serve customers without
interruption, and ensure continuous operation. (Risk management-

OVID-19 epidemic response, . .

@ The amount of money invested in research and development in

2020 was more than NTS 9.72 billion, an increase of 2% over 2019.
Investment Strategy)

or anti-corruption training, a total of 10,239 people from seven
factories around the world participated in integrity management
tralnlntg pgogram& No major violations took place’in 2020. (Anti-
corruption

¢ With rpespect to information security management, an information
security management committee has been formed to keep abreast of
the risk status of the factories’ information security on a daily basis,
weekly adjust and review countermeasures aimed at information
security, and report information security results every month.
Six factories from around the world have passed the 1SO 27001
information security management system certification. (Information

security)

@ Seven f{{actories from around the world passed 1SO 14001 third-party
reviews. (Compliance with environmental laws and regulations

@ Seven factories from around the world passed I1SO 14064-1 third-party
verification. (Climate change, .

@ Three factories from around the world passed 1SO 50001 third-party
examination. (Energy managtement)A

@ The amount of recycled water has increased by 365% (14,272 tons)

since 2020 compared with 2017. (Water resources management)

@ Risk management and investment strategy: Please refer to 4.1.1
Risk Management and Countermeasures and 4.2.4 Research and
Development Program

@ 3. Sustainable Governance, 4. Operational Development, and 6.
Environmental Sustainability

|

-~

Critical information

Execute Validated
Audit Process (VAP)
of
Responsible
Business Alliance
(RBA) to 33% of the
high-risk
suppliers

Organize an
accumulative total
of 272 sessions
of the advanced
technology/new
product exchange
forum

—

S__upplier,(lncluding}Contractor))

Communication
instructions of
stakeholders

What suppliers mean to
Inventec

Two-way
communication,
communication

frequency and channel
between Inventec and
the suppliers

Way of engagement
of Inventec and the
suppliers

4 topics for discussion
about which suppliers
are concerned

Content of response

Content

@ The main source of products and materials of our
company.

@ The responsible units communicate with the
contractors including human resources agencies,
service outsourcers (security, cleaning, dietary
suppliers), waste removal and disposal, and factory
engineering contractors.

@ The responsible unit organizes an annual Sustainable
Supply Chain Summit.

# The responsible unit holds Sustainable Supply Chain
Forum and requests questionnaires to be filled out
every year.

@ The responsible unit elaborates occupational safety
and conducts on-site interviews as necessary every
year.

4 The responsible unit makes responses via the supplier
website as needed every year.

@ Participation and cooperation

@ Financial performance

@ Climate change

4 Energy management

@ Supply chain management

@ The amount of profit after tax has reached more than
NT$ 7.5 billion, an increase of 37.04% when compared
with the previous year. (Financial performance)

@ Inventec used 5.39 million kWh of green electricity for
the year of 2020, saving 1.06 million kWh of electricity.
(Energy management)

4 Inventec continues to optimize the mitigation and
adaptation mechanism of environment, greenhouse
gas, energy management, green components, etc.
(Climate change)

@ The percentage of business deals with local (Greater
China) suppliers accounts for 82% of all contracts.
(Supply chain management)

CSRreport's chapters for 4 4. Operational Development and 6. Environmental

suppliers

Sustainability
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Communication

instructions of Content

stakeholders

Critical information

J3wo3sh)

inv:;’?;rtssr:z;enhg(?s\:ser/'ntec @ Main source of fund of the company.
What communities meanto 4 Community environment and source of company

Two-way communication, 4 The responsible unit regularly shares such Inventec employees.

communication frequency information through shareholders’ meeting, investor

and channel between conferences, financial reports (monthly/quarterly),

Inventec and the annual reports, company websites, and news media
shareholders / investors every year.

@ The Social Responsibility Group or the responsible
unit, together with Inventec Group Charity
Foundation, irregularly responds to community issues
through websites, visits, and telephone interviews
and participates in exchange activities every year.

Way of engagement
of Inventec and the
shareholders / investors

Two-way communication,
communication frequency
and channel between
Inventec and the
communities

Jusawuidanon

@ Consultation and participation

@ Risk management (COVID-19 epidemic response)
@ Financial performance

@ Investment strategy

@ Climate change

4 topics for discussion
about which shareholders /
investors are concerned

%)
c

o

=
o
2

: @ Inventec established an anti-epidemic response
The EPS is NT$ team to formulate COVID-19 prevention plans,
2.10 implement epidemic prevention measures, dispatch

. employees to prevent epidemics, carry out early

Way of engagement
of Inventec and the
communities

@ Consultation, negotiation, participation, and
cooperation

Social donation
contributions

» deployment of the value chain, serve customers
2 - - . h
=5 without interruption, and ensure continuous
23 The amount of operation. In regard to innovative research and have reached
N . development, the group invgsted NTS$ 9.72 billion in more than NTS
Sa money | nvested research and development in 2020. As for customer "
] A service, the company has been granted the “ODM 20 million 2 topics for discussion . . . .
in research and Recognition Award” and “PBR Ranked #1” by clients. about which communities :_Crorﬁptllancey\‘/;‘th laws and regulations (environment)
(Risk management COVID-19 epidemic response) are concerned alentacquisition
development @ The amount of profit after tax has reached more
dit a than NTS 7.5 billion, an increase of 37.04% when Volunteer &
expenditure Is compared with the previous year. (Financial . °
e diem TS performance) service: 11,575 ) ) ) g
Content of response @ In 2020, the sum of money invested in plant heWrs @ No penalties related to environmental regulations were s
9.72 billion equipment reached more than NTS$ 2.433 billion. received in 2020. (Compliance with environmental laws =
S (;nvestmen:]strategy) B and regulations) &3
or greenhouse gas management, in , the L .
greenhouse gases emission intensity (Scope 1 ¢ As for_talent acquisition, in rgsponse to t_he
emissions and Scope 2 emls;lons) was 32,659 metric operational needs of local factories and creating
togs of Carbonfdllgxéi%/equr:valent/ NTS lc?fi bllzlé)olné Content of response job opportunities, a total of 30,350 individuals were
a decrease of 11.64% when compared to . ) } =
(36,959 metric tons of carbon dioxide equivalent recrwtgd by seven factories around the world in 2020, 2
/ NT$ 100 billion); compared with the SBT Carbon a 16% increase when compared to 2019. (Talent 5
reduction base year of 2015 (59,850 metric tons of acquisition)
carbon dioxide equivalent / NT$ 100 billion), 2020 T isition: P £ 20T
can also be regarded as a decreasing trend (45.43% “ aler\t_ _acqunsutlon. lease refer to 5.2.2 Talent
reduction). (Climate change) Acquisition
@ Risk management and financial performance:
Please refer to 4.1.1 Risk Management and 5=
Countermeasures and 4.1.7 Financial Performance @ §
CSRreport's chapters for ; g P g
CSRreport's chaptersfor 4 4. Operational Development and 6. Environmental communities Rl N Sell BTl = T ) 55

shareholders / investors

- — —4 —

e

Sustainability
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CommonWealth
Magazine
2021 top 2000
enterprises -
No. 8in
manufacturing

The EPSis NT$ 2.10

Set up Taiwan’s first
smart factory with
5G open network

architecture

What media mean to
Inventec

Two-way
communication,
communication

frequency and channel
between Inventec and
the media

Way of engagement of
Inventec and the media

4 topics for discussion
about which media are
concerned

Content of response

CSR report's chapters for
media

—

@ Animportant channel for information communication.

@ Collect and organize news reports and occasionally
reply to questionnaires.

@ Irregularly publish material information on the Market
Observation Post System and company websites.

@ Shareholders' meeting and investor conferences on a
regular basis.

@ Negotiation and participation

@ Risk management (COVID-19 epidemic response)
@ Financial performance

@ Investment strategy

@ Climate change

@ Inventec established an anti-epidemic response team
to formulate COVID-19 prevention plans, implement
epidemic prevention measures, dispatch employees
to prevent epidemics, carry out early deployment of
the value chain, serve customers without interruption,
and ensure continuous operation. (Risk management
COVID-19 epidemic response)

@ The consolidated after-tax earnings per share is NT$ 2.10,
an increase of 36% when compared with NT$ 1.54 in
2019. (Financial performance)

@ Meeting the demand for plant expansion, the sum of
money invested in plant equipment was more than NTD
2.433 billion. (Investment strategy)

@ For greenhouse gas management, in 2020, the
greenhouse gases emission intensity (Scope 1 emissions
and Scope 2 emissions) was 32,659 metric tons of
carbon dioxide equivalent / NT$ 100 billion, a decrease
of 11.64% when compared to 2019 (36,959 metric
tons of carbon dioxide equivalent / NTS 100 billion);
compared with the SBT reduction base year of 2015
(59,850 metric tons of carbon dioxide equivalent / NT$
100 billion), 2020 can also be regarded as a decreasing
trend (45.43% reduction). (Climate change)

@ 4. Operational Development and 6. Environmental
Sustainability

Communicationwiththe 8'Maj9_rJStakeholders,

—

The amount of money
invested in research
and development
expenditure is NT$S
9.72 billion

The number of global
patents certificates
obtained from around
the world has reached
more than 16,200

e} Research|Institute)

What research
institutes mean to
Inventec

Two-way
communication,
communication

frequency and
channel between
Inventec and the
research institutes

Way of engagement
of Inventec and the
research institutes

5 topics for
discussion about
which research
institutes are
concerned

Content of response

CSRreport's

chapters for research

institutes

4 Important communication channels for industry
professional information.

@ Collect and organize reports submitted by research
institutions and accept visits, telephone interviews, and
questionnaire surveys as needed.

@ Investor conference is held on a regular time schedule.

4 Consultation and participation

@ Risk management (COVID-19 epidemic response)
@ Investment strategy

@ Financial performance

4 Supply chain management

@ Information security

# Inventec established an anti-epidemic response team
to formulate COVID-19 prevention plans, implement
epidemic prevention measures, dispatch employees
to prevent epidemics, carry out early deployment of
the value chain, serve customers without interruption,
and ensure continuous operation. (Risk management
COVID-19 epidemic response)

@ The amount of profit after tax has reached more than
NTS 7.5 billion, an increase of 37.04% when compared
with the previous year. (Financial performance)

€ The amount of money invested in research and
development is more than NT$ 9.72 billion, with
laptops accounting for 29%, servers and cloud services
accounting for 52%, and smart devices accounting for
19%. (Investment strategy)

4 In 2020, 100% of our suppliers completed the conflict
minerals report. (Supply chain management)

4@ 100% of our suppliers have signed the declaration of
conformity of the Responsible Business Alliance Code of
Conduct. (Supply chain management)

@ Six factories from around the world have passed 1SO
27001 third-party reviews. (Information security)

4 3. Sustainable Governance and 4. Operational
Development
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Determination Basis of Material Topics

@ The material topics to which Inventec pays close attention are based on the material topics of the “2019
Inventec Corporate Social Responsibility Report,” the internal needs of the group, industry conditions, and
suggestions made by stakeholders. The company thus identifies and determines the relevant issues that affect
stakeholders both inside and outside of the organization and has compiled a total of 19 issues that concern the
major stakeholders through the communication channels of the eight major stakeholders prior to establishing

the basis for prioritizing the material topics.

ESG Ranking of Material Topics

@ The preparation unit of Inventec’s corporate social responsibility report includes interviews and questionnaire
surveys aimed at the company’s senior executives and internal experts and invited representatives of the
relevant CSR committees of the Inventec Group to comment on |9 topics according to their degree of
concern and the relevant impacts on the eight major stakeholders prior to cross-referencing the top 13 topics.
Coupled with the assessment made by Inventec Group’s CSR organizer regarding (I) the topics’ influence on
stakeholders and (2) the topics’ significant impact on the economy, environment, and society, the top |3 topics
were then sorted. As an external expert, the BCSD then proposed making adjustments to the ranking. The

figure on this page shows the final prioritizing results of Inventec’s |3 material topics .

Materiality‘Analysis,

B
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In order to meet the needs of relevant stakeholders, the above 13 material topics are the focus of the report's response to the content of the report,
as shown in the material topics table below, which correspond to Inventec's response to the daily operation system of the 13 material topics and
the disclosures of management approach of the material topics.

T — * —
Corresponding information of Inventec’s daily operation system Corresponding international indicators pesssEon wlzthallir:]ventec SVt
The chapters
Tooi i and pages
opic-specific P i
riority Material topics ~ The importance of the topic S‘Eand‘;,ds B SXSta'”a:?'“ty tﬁzrrf:f;?j'&ﬁgs
o ustainable ntegrate ccounting SmEEL
Operation system 2020 results of implementation 2021 focduesvoe{(frﬁ‘lrggpon and }?:Gc!?tti)r?l Development Reporting (IR) ~ Standards ~ Supplier Inventec Customer significance and
P e Goals (SDGs) (SASB) content
(GRI)
1. The risk management policy 1. Optimize the 7 evaluated risks and
was formulated and reported countermeasures: “Strategic risks”,
to the Board of Directors “operational risks”, “financial risks”,
in May, and the operation “product safety risks”, “environmental
status of risk management is safety risks”, “information security
required to be reported to the risks”, and “litigation and Intellectual
1. Effectively prevent and Board of Directors on a regular property risks”.
control risks and improve basis every year to strengthen 2. A “Prevention (Risk Control) Internal
management performance 1.Board of Directors the implementation of risk Audit ReE)ort is proppsed during
in order to achieve the goal operation management. Inventec’s Board of Directors monthly
of sustainable operation. ) Aulziit committee 2.460 internal control meeting, so that the directors, audit 4.1.1 Risk
1 Risk 2. Recognize major risks, 3.Prevention ek @@t documents. committee members and operational GRI205-1 Financial N v Management and
management evaluate risk analysis, : internal control system 3. 1,054 positions have been team can understand the company’s capital Countermeasures
clarify response strategies,  , o o1 gment of identified among 364 units. implementation of the prevention P.37-44
strengthen response . brzjsiness rou (gBG) 4.2,000 goals and 2,496 risk (risk control) internal control system
mechanisms, effectively group items affect the achievement and the nonconformity found by the
reduce risks, and improve of goals. prevention (risk control) internal
competitiveness. 5. 4,072 control points were audit, and give due guidance and
drawn up at the same time attention to this matter. Through
to reduce the occurrence of recognition, support, attention and
these risks to ensure that guidance of the Board of Directors
the objectives are effectively and operational team, the prevention
achieved. (risk control) internal control system
is under positive circular operation.
1.In order to meet 1. Energy-saving design goal of
international regulatory 1. Green product 1. Worked in coordination with Notebook PC: the efficiency of energy
requirements, customer : oo pement s (s customers to obtain 362 use exceeds the latest ENERGY STAR
environmental protection, i intgernation)z;l IECQ QC environmental certifications. Computers Specification Version Manuf d 429G
and save resources required ) 2. Number of customers served 8.0 by 25%. EMLEEILIE 22 E1EN
2 G o 080000 requirements) . q A . GRI416-1 capital Research and
reen products  for product production. ] with regard to product safety 2. Energy-saving design goal of servers: = v v
; 5 ; 5 2. Quality management : e GRI 416-2 Natural Development
2. Give serious consideration to . regulations certification: 826. apply for the new mass-produced capital P.57-58
the health of consumers and (CO):n lv with international 3. Six factories around the world server of ENERGY STAR Computer ’
environmental protection of |so%(y)01 GRS have passed IECQ QC 080000 Servers Specification Version 3.0
the place of production and q third-party reviews. standard in 2021 and continue to
consumption. obtain authentication and approval.
PRSEER I ) EIe) K i Einiosmatan cetsy Formulate information securit
technical information of management system o o Y L8 e
, - (Comply with international . q policies and objectives, demonstrate Lol
. Inventec’s business customers, . Six factories around the world ; . . Security
Information . 1SO 27001 requirements) . information security management Intellectual
3 ; satisfy the needs of customers . have passed ISO 27001 third- . o GRI418-1 2 -- v v Management
security and stakeholders. and|protect 2. Customer privacy artyreviews systems, and ensure the confidentiality, capital System
! P management program party ’ integrity, and availability of information P.51-53

the cooperative relationship
between both parties.

3. Trademark and copyright
management procedures

assets.

-
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Corresponding information of Inventec’s daily operation system Corresponding international indicators (AR W::t}tl;;‘ventec svalue
The chapters
and pages
. Material . " Topic-specific SR corresponding to
riority topics The importance of the topic G vl sy S | ’ S/l_.\|sta|nat3|l|ty the material topics
. . : . of Global UsElimElslte S SERUITHIA . significance and
Operation system 2020 results of implementation 2021 focus of promotion and development R i Development Reporting (IR) ~ Standards ~ Supplier Inventec Customer
eporting content
Initiati Goals (SDGs) (SASB)
nitiative
(GRI)
1. The amount of profit after . .
1. Business of laptop computer remains
tax has reached more than :
-~ X at the high end.
NTS 7.5 billion, an increase of .
. . 2. Continuous development and launch
. 1. Board of Directors 37.04% when compared with . .
Financial S STIE] Qe G operation the previous year of new products. Financial 4.1.7 Financial
Inventec and protect the rights . X | 3. Emphasize developing the medical GRI201-1 o - v Performance
performance . 2. Operation management of 2. The consolidated after-tax X . . capital
and interests of shareholders. ) } ) field and autonomous machines with P.50
business group (BG) earnings per share is NT$
. Al technology.
2.10, an increase of 36% when AR
X . 4. Improve profit visibility of the product
compared with NTS 1.54 in N .
and refine project management.
2019.
1. Global Employee Code
L . of Conduct Management 1. Number of training hours for
Avoid impacting company . ) } ! o ) ) )
. . . Measures integrity operation: 6,577 The rate of employees’ continuing to GRI205-1 Financial 3.2 Integrity
Anti- operations and earnings . . .
S PN D 2.Employee Complaints hours. sign the < Employee Code of Conduct > GRI205-2 capital -- v v v Management
P B P and External Reporting 2. No cases of dishonesty has reached 100%. GRI205-3 Social capital P.30-32
reputation.
Management occurred.
Specifications
1. Seven factories around the
To cope with global climate 1. Environmental world have passed ISO 14064-
change issues and respond sustainability framework 1 third-party verification.
accordingly to the regulations 2. TCFD management 2. Carbon emissions have been  Optimize the regulations governing the GRI305-1
6 Climate governing carbon emissions structure reduced by 23.25% compared emergency response management of all gg: gggé Natural _ v 6.1 Climate Action
change trading stipulated by the 3. Greenhouse gas to the base year of 2015. factories to reduce the impact of climate GRI 305-4 capital P.91-98
government where the plant is management system 3. Continue to optimize disasters on company operations. GRI305-5
located to meet the needs of (Comply with international mitigation/adaptation and
stakeholders. 1SO 14064-1 requirements) the four related management
systems.
1. The amount of money
invested in research and 1. Continue the transformation of laptops
development exceeded NTS with regard to integrating industry
P g — 9.72 billion, an increase of trends and marching toward the 4.1.5Long-
Investment Create a favorable business i operation 2% when compared with the development of Industrial Internet of Fi ial tfrm agd AShort’
7 environment to meet p . previous year. Things, smart homes, smart devices, GRI201-1 LT - v €M BusIness
strategy 2. Operation management of . capital Development
customer needs. ; 2. Notebook PC accounts for and server domains. Pl
business group . . ans
29%, servers and cloud 2. Focus on new business opportunities p.48

services account for 52%, and
smart devices account for
19%.

related to automotive electronics and
medical care.

4
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Association with Inventec's value

Corresponding information of Inventec’s daily operation system Corresponding international indicators o

The chapters

and pages
riority Material topics ~ The importance of the topic Topic»zpegific Sustainability correspgngingto
standards g iainable Integrated  Accounting the material topics

2021 focus of promotion and ofGlobal 5 elopment Reporting (IR)  Standards ~ Supplier Inventec Customer ~significance and
devel R &
BB CPOrting  Goals (SDGs) (SASB) aeliarit
Initiative
(GRI)

Operation system 2020 results of implementation

Gifted individuals can enhance
the competitive strength of . Labor demands of all units are Enrich internal talent database and
. Human resource service ; ; )
the company and move it management system guaranteed, and recruitment has provide comprehensive records of GRI401-1
towards sustainable business & 4 reached 100%. outstanding talents.
operation.

5.2.2 Talent
Human capital Acquisition
P.71-78

Talent
acquisition

1. Cultivate the instruction and
authorization ability of supervisors
of the succession echelon formation,
promote both basic and advanced
management training to enhance
management capabilities and GRI 404-1 5.2.3 Talent
accountability, and pursue the GRI404-2 Human capital Cultivation
streamlining of the hierarchy and the ~ GRI404-3 P.79-83
optimization of management.
2. Draw up and implement individual
development plans for key talents
of business units aimed at the
capabilities to be strengthened.

1. Total training hours: 747,087
hours.
2. The cumulative numbers of
Improving the quality of employees who have passed
Talent talents is conducive to Human training management language proficiency tests so
cultivation  business operations and long-  system far are: 2,802 in English and
term development. 695 in Japanese.
. Atotal of 474,516 learners
were accumulated from 2015
10 2020.

1. The percentage of business
deals of local (Greater China)
. Management mechanism of suppliers accounts for 82% of
the Responsible Business all deals. 1.0ptimize the AEO management
Alliance Code of Conduct . Supplier signing rate of the system.
. Supplier Sourcing declaration of conformity 2.Continue to perform the Validated
Management Information of the Responsible Business Audit Process (VAP) of the GRI204-1
System Alliance Code of Conduct is Responsible Business Alliance (RBA) GRI 308-1
. Supplier Assessment 100%. aiming at high-risk suppliers. GRI 308-2
Information Management 3. Having performed the 3.Continue to increase the ratio of GRI414-1
System Validated Audit Process (VAP) business transactions of local GRI 414-2
. Management process of the Responsible Business (Greater China) suppliers.
of Supplier Social Alliance (RBA) aiming at 33%  4.Expand the sustainable supply chain
Environmental of the high-risk suppliers. forum.
Responsibility (SER) . 100% of our suppliers have
completed the conflict
minerals report.

. . TC-ES-320a.2
Financial

capital e 4.3 Sustainable
Natural TEES-E0k 2 Supply Chain
capital P.61-64

4 . TC-ES-
Social capital 440a.1

Supply chain A stable supply chain system
management that reduces operational risks.

10
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Corresponding information of Inventec’s daily operation system Corresponding international indicators pesssEon W|Cthalir:1ventec VeIt
The chapters
Tooi i and pages
. . . Theimportance of opic-specitic Sustainabili corresponding to
riority Material topics ! ustainability ' :
Y P the topic S;?Eﬂ)abrgls Sustainable  Integrated  Accounting the material topics
Operation system 2020 results of implementation 2021 focus of promotion and development R ; Development Reporting (IR) ~ Standards ~ Supplier Inventec Customer significance and
eporting o515 (SDGs) (SASB) content
Initiative
(GRI)
1. Three factories around the world have
passed 1SO 50001 third-party reviews.
2.5.39 million kWh of electricity of renewable
To understand 1. Iy EE energy.
. system (Comply with . . . 1. To achieve the performance of energy
the operational N . 3. Implementation of seven major energy- . . .
international ISO . ey conservation by expanding the conversion
energy usage . saving programs to save 1.06 million kWh of . . ¢
ity 5000[1 requirements) elsiiaiy ?ndlmstallatlon of renewable energy
’ 2. Regulations governing S ) acilities. GRI302-1 6.1.4 Energy
11 ey ol sy energy saving and s P CIFEEESEIEC R NEES  fo) et creating a low-carbon GRI302-3 Witz = v Management
management  costs, retrench - (EUI), the electricity consumption per ’ ™ GRI302-4 e capital P.97-98
. carbon reduction unit area has been reduced by 19.10% environment and an all-staff carbon n= .
and reduce 7 program compared to 2014 . RGN @i 9
Management P . : . Improve clean production and follow
greenhouse gas K 5. Compared with 2019, the energy saving at .
. mechanism of . H green factories.
emissions. renewable ener the Information Technology Center facilities
8y (PUE) has been reduced by 19.40%.
6. Compared with 2018, the energy saving (EI)
of the factory has been reduced by 14.95%.
1. Seven factories around the world have
1, GeaaiaE] passed I1SO 4500'1 third-party reviews.
Safety and Health 2. Granted four major awards for a safe,
Y hygienic, and healthy worksite.
Management System . GRI403-1
Promote a safe (Coraliy it 3. Held eight health lectures that were GRI 403-2
Occupational and healthy labor . Py participated by 457 people, with a 1. Optimize safety and health education and GRI 403-3
international ISO . N . Human 5.1 LOHAS
12 safetyand  force to enhance 45001 requirements) satisfaction score of 4.75 points (out of 5 foster safety and health awareness. GRI403-4 TC-ES-320a.1 v v Wb
health the overall q points). 2. Continue planning and organizing health GRI403-5 : . pﬁ
- 2. Management ) ) ok capital P.70-75
competitiveness ; 4.100% of contractors entering the factory promotion activities. GRI 403-6
of the company. MECHENTI El e have completed safety and health GRI 403-7
: Responsible Business e GRI403-9
Al CaEla 6l 5. The completion rate of job education and
Conduct - .
training for special personnel has reached
100%.
1. Promote industrial waste reduction and
1. Environmental implement environmental protection on
Ensure that management system th'e>fa§tory floor. o
waste disposal (Comply with 2. Minimize waste output and maximize
and remo’\)/al international ISO 1. Seven factories around the world have resource recycling. 5.1 LOHAS
13 Waste S — 14001 requirements) passed ISO 14001 third-party reviews. 3. Carry out waste management, gg: igg% Natural TC-ES-150a.1 v Workplace
management with re ulatioﬁsy 2. Management 2. The amount of waste in 2020 was reduced classification, recycling, and reduction. GRI 306-3 capital . P.70-75
and cusgtomer mechanism of the by 21.29% compared with 2014. 4. Take the initiative to inspect cooperative
expectations Responsible Business cleaning companies and examine their
P Alliance Code of plant conditions and license conformity to
Conduct ensure that the methods of waste disposal

and removal meet the relevant standards.
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During the COVID-19 pandemic, it is both your and our responsibility to implement preventive measures to
protect yourself and others.Thank you for reading the Inventec CSR report. Since 2008, Inventec has been issuing
a corporate social responsibility report every year to share and make transparent the value and performance
created by Inventec every year. In response to the needs of stakeholders, the “epidemic prevention topic” has
been specially compiled this year to disclose Inventec’s epidemic prevention efforts over the past year so that
the company could continue to operate, protect the rights and interests of stakeholders, and ensure sustainable
competitive advantages. Furthermore, the content standard of this report is consistent with the CSR report of
the previous year; it complies with the “GRI Standards” issued by the Global Sustainability Standards Board (GSSB)

and the Sustainability Accounting Standards issued by the Sustainability Accounting Standards Board (SASB).

1.Compilation Basis

Inventec’s 2020 “Corporate Social Responsibility Report” reveals the basis for the main sustainability topics,
management approach , related strategies, objectives, measures, and the results of various performance indicators:

® The “Core Option ” of GRI Standards

SASB Sustainability Accounting Standards ;‘L—i

AA1000

Integrated Reporting (IR)

Sustainable Development Goals (SDGs)

2.Category Boundary

The disclosure category of this report adopts the same boundaries as the annual report of our company, covering
the operational headquarters, main production bases, and group companies . Major boundaries covered include:

e Seven factories of Inventec (IET, TAQ, ITO, IPT,ICC,ICZ,and IMX)

® Three factories of Inventec Appliances (IACT , IACP, and IACJ)

® Inventec Solar Energy Corporation and AlMobile.

The financial-related information of AlMobile and Inventec Solar Energy Corporation listed in the consolidated

annual report is disclosed in Inventec’s annual report.

3.Report quality
The relevant information of this report is provided by the CSR window of Inventec and the responsible units of the
group companies . The content of the information has been reviewed by the chief of each unit for its correctness
and completeness before “the integration team of the Corporate Social Responsibility Report” conducted data
compilation and documentation. Calculations were made in the unit of New Taiwan dollar.
® The data of “Sustainable Governance” and “Operational Development” financial statements are publicly available
information published after having obtained certification by KPMG.

The calculation basis and unit of data related to “LOHAS Life” and “Environmental Sustainability” are derived
from the government’s open information, which has been verified by the relevant third-party management
systems .

Data related to “Inclusive Growth” covers Inventec Group Charity Foundation.

If other special meanings are involved in other quantitative data units, the formula definitions will be explained on

the official website in the form of annotations.

4.Issuance overview

The annual corporate social responsibility reports that have been regularly issued by Inventec over the years are
posted on the Inventec Corporate Social Responsibility website for all stakeholders to download.

® Version of latest release: published in June 2021

® Report period: from January Ist, 2020 to December 3Ist, 2020

® Version of previous release: June 2020

e Version of next release: expected to be published in June 2022

Opinion Feedback

Should you have any suggestions or comments, please contact us as follows,
and we will respond as soon as possible:

Mr.Tsai of Environmental Management Center

Address: No. 66, Hou-Kang St., Shih-Lin Dist., Taipei City | 1170, Taiwan

TEL: +886-2-2881-0721#27088

AT
e/

Annual Report Formula & Definition

Website acebook
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The Environmental Management Center, Inventec’s preparation unit, performs the related tasks for issuing the

Report Preparation
Corporate Social Responsibility Report each year in accordance with the “CSR Report Compilation Management . |
The report preparation unit performs

Procedures” The management process of Inventec’s publication of the corporate social responsibility report is relat‘ed operations in accordance with
the “CSR Report Preparation Operation
shown in the figure on this page. | Management Procedure.”

Special Topic of the Year

To handle special matters, including the outbreak of the COVID-19 pandemic in 2020, the promotion of SASB_ M )
Internal Verification

ICT industry standards, and water resources shortages in Taiwan in 2021, as well as let all stakeholders learn The report preparation unit performs the

) ) ) . internal verification of the report.
about the continuous operation measures taken by Inventec, Inventec has compiled the relevant practices

from 2020 to 2021 and presented them thematically in various chapters to quickly respond to the needs of all

stakeholders. Yy T —

Regular Board of Directors' Report 3rd Party Verification

Obtain the 3rd party external verification.
Communication situations with stakeholders are regularly reported to the Board of Directors every year, party

along with the identification of the eight major stakeholders recognized, the 13 material topics, communication
channels, and Inventec’s response mechanism reported to the Board of Directors on May |2th, 2020 and May

I1th, 2021.
Report to the Board

Annually submit the stakeholders’
communication status, the CSR annual
performance, and the next year's CSR report
compilation plan to the Board of Directors.

T —

Release Report

After approval by the president, Inventec
Corporate Social Responsibility Report will
be uploaded to the company's website for
disclosure.

T —
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3:1iCorporate,Goyvernance;
3:1.1iBoard|of|DirectorsyOperation; 3:1:24Dutiesjof|Directors;
RulesiforyBoard|ofiDirectorsyDiscussion; Directorsy Duties;

@ The director conflict of interest system is stipulated in the "Rules for Board of Directors’ Discussion" of Inventec in @ The structure of corporate governance is to reinforce the functions of the Board, establish a mechanism for interaction

order to ensure that relevant resolutions have no damage to company rights and interests to fulfill their supervision with shareholders, respect the rights of stakeholders, and promote information transparency, all of which are also

responsibility of the good faith operation, prevent interest conflicts, and provide the appropriate statements channel.
disclosed on our website and Market Observation Post System.

@ The composition of members of the Board shall be diversified, and a plan for diversified members of the Board aimed at

the operation, operational type, and future development trends shall be established.
@ Inventec established the "the Code of Practice for Corporate Social Responsibility", as while fulfilling its corporate social @ The Directors timely receive continuing professional education. Inventec has bought relevant liability insurance for the

L A . ) : Directors. With respect to the major issues in 2020, please refer to the major information release record of Market
responsibility, Inventec also ought to give full consideration to the interests of stakeholders and treat customers and

Observation Post System.
consumers in a fair and respectful way. Furthermore, social or environmental issues can be solved through commercial
@ The regular shareholders' meeting in 2020 elected nine directors (including three independent directors).All independent

methods. directors serve as members of the remuneration committee and audit committee.

T —— ' T ———

The,Correspondencebetween;the;2020)Informationjofiinventec'siBoard|ofiDirectorsiandithe;companyssiAnnuallReport

U

Occurrence
of the Board
of Directors’
meeting

@ The Board of Directors’ meetings are held every month. In 2020, Inventec’s Board of Directors held 15 meetings and carried out company
Il . Corporate Governance Report

governance meetings every season.

— 2.3 Corporate Governance Practices

— 2.3.1 Information of Board Meeting Operation

Member @ Men account for 100%. Age: 50 to 60 years old accounting for 11%, 60 to 70 years old accounting for 33%, and over 70 years old accounting for
diversification 56%
of the Board .

Corporate Specify the corporate governance officer position served by CFO with more than three years of work experience in finance, stock affairs and rules
governance Rcrectty g & g 4 4 5 Il . Corporate Governance Report RUlfQS_fOF Board
] of procedure. X of Directors
officer P — 2.3 Corporate Governance Practices Discussion

— 2.3.4 Corporate Governance Implementation

@ Inventec’s Board of Directors performance assessment method stipulates that the assessment must be carried out at least every three years by an Status and Deviations from “Corporate
Performance external pro.fessmnal independent agency or external team of.experts and scho!ars. ' ' Governance Best-Practice Principles for
assessment @ In 2020, the internal self-assessment results of the Board of Directors, the functional committee, and the members of the Board of Directors were TWSE/GTSM L qc .
" " iste ompanies
for the Board all "excellent". P Corporate
of Directors 0 The results and recommendations of the 2020 appraisal were applied as a reference to individual directors' remuneration and nomination for governance page
B vl on Inventec official

website
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3:1iCorporate,Goyvernance;
3:1-3iBoard|of|Directors; 3t124iSuccession|Rlan)

Name Title Gender, Education
@ Inventec persists in the “human-based” concept, with “talent development” as its basis of sustainable operations,
Cho, Tom-Hwar Chairman Male Department of Electrical Engineering, National Taiwan University
incorporated with strategic goals of the Company, management functions and core values, solid takeover plan.
Yeh, Kuo-I Director Male Shilin High School of Commerce
@ The Board of Directors has periodical evaluation of the management succession plan development in May
Wen, Shih-Chih Director Male Xihu Vocational High School of Industry and Commerce
every year, and implementation to ensure sustainable operation. The guidelines for diversification goals of the
Lee, Tsu-Chin Director Male Bachelor of Economics, Tunghai University
. . X . . . . . election of directors cover: (1) basic conditions and value: gender, age, nationality, culture, etc.; (2) professional
Chang, Ching-Sung Director Male Master of Electric Engineering, National Taiwan University
. ’ ) ; X R knowledge and skills: law, accounting, industry, finance, marketing, or technology background, professional skills,
Yeh, Li-Cheng Director Male Master of Information Engineering, Pace University 8 8 7 8 4 ke P
Chang, Chang-Pang  Independent Director Male Master of Laws, National Cheng-Chi University and industrial experience.
Chen, Ruey-Long Independent Director Male Bachelor of Economics, National Chung-Hsing University @ The selection of management: (1) establish a talent echelon: first evaluate the key positions and the abilities,
Wea, Chi-Lin Independent Director Male Doctor of Economics, University of Paris qualifications, and conditions required by these positions and then evaluate potential talents via assessment
W | tools before determining the talent development plan; recognize performance and future potential based on
the strategic organizational plan; strategically establish the overall career development of key talents, allowing
Name Experience Current/Position
them to learn to take responsibility through a diversified development plan, such as work instructions, transfers,
Clir), Ve iefmen, (iveEriee Selky By CofperEiien ifmem, [eiee CofgoiEies meeting participation, cross-unit cooperation, project implementation, and workplace training competitiveness
Yeh, Kuo-I Chairman, Inventec Corporation Director, Inventec Corporation as required by future talents. (2) Establish talent development blueprint and competence model: set
Wen, Shih-Chih Chairman, Shyh Shiunn Investment Corp. Director, Inventec Corporation corresponding management functions and training methods based on hierarchy, apply educational training,
LLee, Tsu-Chin ChairmantinventedCororation Chaimanior nven e e Gro uBIChar I Foundaten performance assessment, and incentive measures for potential successors, develop function-oriented talent
) . ) . . ) . resource management models, and ensure the stable development of talent resources and sustainable operation
Chang, Ching-Sung Chairman, Inventec Appliances Corporation Chairman, Inventec Appliances Corporation
of the Company.
Yeh, Li-Cheng g:a{rman, Eu T‘:' !nr\:elstmetnt Cot. IC.td‘Ltd Director, Inventec Corporation
airman, Ruo hsieh investment £.o. Ltd. @ Checking professional abilities every year and initiation of individual development projects: organize professional
Chairman, Fuhwa Financial Holding Co., Ltd. . . . . . .
’ ’ lly and hold | d
B T e DA e e A s technology training systematically and hold irregular group management meetings, executive meetings, an
Chang, Chang-Pang Deputy Secretary General, Executive Yuan Chief Executive Officer, Lien Chan Foundation
Vice Minister, Ministry of Finance for Peace and Development consensus camps to conduct training programs as required by the key positions.
Chairman, Securities and Exchange Commission,
Ministry of Finance ‘
Chairman, Institute for Information Industry Chairman, Sinocon Industrial Standards
Chen, Ruey-Long L - ) . .
Minister, Ministry of Economic Affairs Foundation
I . Corporate Governance Report
— 2.3 Corporate Governance Practices
Wea. Chi-Lin Chairman, Land Bank of Taiwan. Adjunct Professor, Business Administration, > 2.3.4 Corporate Governance Implementation
g Secretary-General, Executive Yuan National Taiwan University Status and Deviations from “Corporate
Governance Best-Practice Principles for
Annual report TWSE/GTSM Listed Companies”

e e
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3:1iCorporate,Governance;
3:1.5/AuditiCommittee,

®

@ The audit committee consisting of 3 independent directors intends to assist the Board of Directors in
overseeing the quality and integrity of the company's accounting, auditing, financial reporting processes and

financial controls. A total of 4 meetings of the audit committee were held in 2020, and the average attendance

rate of all members was 100%.

3&1-.6|Remuneration.Gommittee,

©

@ The remuneration committee consisting of 3 independent directors reviews performance and remuneration
policies, system, standards, and structure of directors and managers and makes suggestions to the Board.

@ A total of 2 meetings of the remuneration committee were held in 2020, and the average attendance rate of all

members was 100%.

3:1~7jRemuneration,ofiEmployees;and|Directors)

@ According to the Articles of Incorporation of the Company, if the Company experiences overall annual profit,
no less than 3% shall be allocated as employee remuneration and no more than 3% as director remuneration.
However, when the Company has accumulated losses, it shall reserve the compensation amount in advance.

@ Employee remuneration may be issued in cash or stock, the issuing object may include employees subordinated
to the Company and conforming to certain conditions, and the conditions and methods thereof will be
stipulated by the Board of Directors.

@ The Board of Directors passed a resolution, determining that the remuneration of employees in 2020 is NT$

675,529,321, and the remuneration of directors in 2020 is NT$ 123,673,830.

The,Correspondence between the;2020)Information;of/inventec'siCommitteesiandjthe;Company;siAnnualiReports

@ Reasonable salary welfare policies and the operational performance or results will be reflected in the

Employee remuneration

employee’s compensation as appropriate.

Remuneration paid to
Directors, president,

. . recommendations.
and vice presidents

@ Submit to the Board of Directors for resolutions made by the remuneration committee’s

Il . Corporate Governance Report
— 2.3 Corporate Governance Practices
— 2.3.6 Corporate Social Responsibility and Deviations from

“The Corporate Governance Best-Practice Principles for
TWSE/TPEXx Listed Companies”

11 . Corporate Governance Report

— 2.2 Directors, Supervisors and Managers’ Information
—2.2.35

Audit
Committee and
Remuneration
Committee
Charters
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3:2jintegrityManagementy
322':13Whistleblower'P,roteetion;andiOpen|Repor|tingiGhannels,

itviM’ L it
0 Integrity/ManagementiCommitmenty
@ Inventec attaches importance to its reputation and takes integrity and sustainable operations as the maximum assets accumulated by Inventec operations. Among them, the "Codes of Ethical
Conduct" and "Code of Integrity Operation” are the ethical standards of conduct and specifications for integrity operation philosophy for directors, managers, employees, appointees, or those
with substantial control capability of Inventec in order to prevent the occurrence of conflicts of interest and acts without good faith, as well as let stakeholders of Inventec better understand the
above company standards by which they must abide.

“ Operation RroceduresiforrHonestiOperations; @pen.ngor,ting,Ghannel's; “

@ Inventec has formulated the "Code of Integrity Operations", "Codes of Ethical Conduct", "Global Employee Code of @ System management and special personnel for special responsibilities: Inventec establishes the talent center which is

Conduct Management Measures”, "Employee Complaints and External Reporting Management Specifications”, and
responsible for promoting honest management in the enterprise to take charge of establishment, communication and

“Operation Procedures and Behavioral Guidelines for Honest Operations” to standardize the prevention of the

occurrence of conflict of interest circumstances and to formulate schemes for preventing acts without good faith training of good faith operation policy and dishonest behavior prevention scheme, and regularly report relevant plan and

including operation procedures, behavioral guidelines, violation punishments, and a complaint system, and implemented . A oo 5 .
g oP P ’ g g P ’ P 4 g P performance to the Board of Directors every year. In order to solve major violations or misconduct, etc. complained

them.

. . . . ) about by employees, Inventec has set up external and internal complaint management. When employees suffer from
@ Regarding major operation policies, investment cases, asset acquisition and disposal, bank financing, capital loan to other

persons, endorsements, etc., they shall be evaluated and analyzed by the relevant responsible unit and proposed to the improper, illegal, or unreasonable events, they can submit a complaint according to the complaint system.

Board of Directors for resolution.
@ Pursuant to the "Employee Complaints and External Reporting Management Specification", Inventec has established

@ Inventec has also formulated "New Manufacturer Assessment Management Measures" that require new manufacturers

to have good business reputations and conform to the ethical requirements of Inventec. In "Purchase Contracts", it shall investigation standard operation procedures and a confidentiality mechanism to accept reporting matters and imposes

explicitly stipulate that the supplier shall abide by the special guarantee clause, in which the payment of commission, bunishment by referring to trial principles.

proportion commission, brokerage fees, tail end fees, or other beneficial behaviors are prohibited. In case of violation,

. . ) ) . ) - @ Inventec has designated a stakeholder zone for the grievance mechanism about anti-corruption and social / human rights
Inventec is entitled to terminate the contract immediately, and the supplier shall unconditionally cooperate to ask such

person that received benefits for compensation. Inventec signs the contracts with suppliers to prohibit purchases of / environmental issues of supply chain. Complaint and reporting hotline: Tel.: 2881-0721 ext. 21999 / E-mail: 21999

improper interests to establish effective accounting and internal control systems, regularly executes internal auditing and
@inventec.com. According to the treatment principle, Inventec will protect the reporter from discriminations, threats,
self-assessment operations, and actually checks the Company's compliance in order to prevent the occurrence of acts

post transfers, and other unfavorable treatments. No appeals in 2020.

without good faith.
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3:2:2{implementation|Resulty

Taiwan China

47.97% 25.79%

45.43% 11.61%

15.33%
10.69%
833 o 508 888
Senior Middle Indirect labor Direct labor Senior Middle Indirect labor
Infor

Management Measures)forthe; High:Risks Unjits;

@ In accordance with the "Ethical Corporate Management Best Practice Principles of Inventec" and the “Operation
Procedure and Behavioral Guidelines for Honest Operation”, after the unit risk is assessed for the definition of improper
benefits, Finance Center, Legal & Intellectual Property Center, Talent Center, Environmental Management Center, Supply
Chain Business Unit, and Quality Assurance Customer Service Center are required to complete the self-assessment. The
coverage includes the Inventec Group to ensure that the company implements and follows the precautions set out in the
Ethical Corporate Management Best Practice Principles. The main risks of the self-assessment are unfamiliarity with the

statutory and corporate requirements, and the management is enhanced through training.

e i

mationjaboutiEthicaliCorporate;Managementy

grity/ManagementsTrainingiCompletion Rates,

1n}2020, the,completion)

Europe and America

rate;ofithe,Directorsy
integrity,managementy

trainingreached;100%.
59.47%

97.79%

88.67%

Direct labor

Senior

Indirect labor Direct labor

9 Directors completed the integrity
management training in 2020.

Stakeholder Zone

Annual Report

Rrevention and| TirainingsMeasures,
@ Inventec implemented a working plan to ensure honest operations and the participation of new employees in the
“Implementation of the Internal Control System” and related legal training course. In 2020, a total of 10,239 people from
Taiwan, China, and Europe and America received integrity management training. The integrity management training hours

were 6,577 hours. The training completion rates are shown on this page. The Directors’ integrity management training

rate is shown on this page.

AcceptancejoffAccusationsjand| nvestigation) Results;

@ The personnel handling the reported case transferred all cases to the specific internal authorities. In 2020, no act without

good faith was filed.
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3:2jintegrity/Managementy
3:2:2yimplementation|Resulty

® RiskiManagementiOperation
@ The Board of Directors of the Company approved the revision of the Code of Practice for Corporate Social Responsibility in March 2020, conducted a risk assessment on environmental, social
and corporate governance issues related to the Company's operations in accordance with the principle of materiality, and formulated risk management policies. In May 2020, the risk management

policy was drafted and submitted to the Board of Directors, and risk management operations shall be regularly reported to the Board of Directors every year to strengthen the implementation

of the risk management system.The audit committee shall review the effectiveness of the internal control system (including control environment, risk assessment, control operations, information

and communication, and supervision operations) and the audit report annually, which shall be then approved by the Board of Directors.

® ®

L. Riisks Managemenit; Rolicy, 3l.Ri'sks Managemenits Procedures;

To efficiently prevent and control risks, promote management performance, and achieve the goal of sustainable operation. Each unit shall conduct a regular evaluation every year, implement various internal risk control procedures and take
Identify material risks, evaluate risks analysis, clarify corresponding strategies, strengthen response mechanisms, effectively occurrence probabilities and risk impact as the standard to measure risk, and effectively control risk within the acceptable
reduce risks, enhance competitiveness and design, implement and operate via internal control procedures of all units to range. All risk management procedures shall be included in the compulsory courses for new recruits to strengthen their
achieve effective risk control targets, and maintain the rights of shareholders and the Company’s competitiveness. awareness of operational risk. Risk management operations shall be reported to the Board of Directors every year to

strengthen the implementation of the risk management system.

2. Risks Mlanagement; Oganjization) 4. Tihe; Scope; off Risks Managementy

All business groups and company units are responsible for risk management based on the nature of their business.The Board It includes “strategic risks”, “operational risks”, “financial risks”, “lawsuit and intelligence property risks”, “product safety

’ B B

and audit committee are the final decision makers of risk evaluation and control. risks”, “information security risks”, and “environmental safety risks”.
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3.2.3 Prevention (Risk Control) Internal Control System

Top-tier management of Inventec attaches great importance to and supports corporate governance and has absolute
impact on Inventec’s implementation of the corporate governance, the prevention (risk control) internal control system,
the prevention (risk control) internal control operation, the prevention (risk control) internal audit operation, the
prevention (risk control) self-assessment operation and the performance thereof.

In order to fully capitalize upon the function of the prevention (risk control) internal control system, the internal
control operation, and the self-assessment, and improve the value and contribution of the internal audit, a “Prevention (Risk
Control) Internal Audit Report” is proposed during Inventec’s Board of Directors monthly meeting, so that the directors,
audit committee members and operational team can understand the company’s implementation of the prevention (risk
control) internal control system and the nonconformity found by the prevention (risk control) internal audit, and give due
guidance and attention to this matter. Through recognition, support, attention and guidance of the Board of Directors and
operational team, the prevention (risk control) internal control system is under positive circular operation; all employees
of the company are aware of and implement the prevention (risk control) internal control system. Meanwhile, together
with the efforts of the audit team, continuous and effective implementation of the prevention (risk control) internal control
system, the prevention (risk control) internal control operation, and the prevention (risk control) self-assessment can be

assured.

3.2.4 Integration and Establishment of an All-in-one Prevention
(Risk Control) Internal Control System

Through considering Inventec's ethical value, organizational structure, authority assignment, human resources
policy, performance evaluation, reward and punishment, Inventec's prevention (risk control) internal control system is
integrated into ten internal control operation circulations, and a thorough and effective prevention (risk control) internal
control system has been established. The ten circulations include (I) Sales and collection; (2) Purchases and payments; (3)
Production; (4) Payroll; (5) Finance; (6) Real estate, plant and equipment; (7) Investments, (8) Research and development; (9)
Information; and (10) Other. The prevention (risk control) internal control system includes international standard systems
such as the ISO 9001 quality management system, [IECQ QC 080000 hazardous substance process management system,
ISO 14001 environmental management system, ISO 14064 greenhouse gas management system, ISO 45001 occupational

safety and health management system, TOSHMS Taiwan occupational safety and health management system, ISO 50001

energy management system, and ISO 27001 information security management system, etc.
o)

The details can be found on the website: ?

InventeciCorporate,Governance;and/OperationaliGovernance;

Board|ofiDirectors;//chairman;//president;
(corporate;governance))

s

(Statement of Internal Control System)

Prevention (risk control)
internal control system

Financial Aspect

Internal audit
(Including : subsidiary
supervision)

(Audit Center)

Self-assessment

(Each unitin company) /

Financial

Internal control
operation

(Including : All the operational activities
of the Company and subsidiaries)

@) SczllT:cat?:n J @) F;:rycthii: and J (3) Production J (4) Payroll J (5) Finance J
(6) Real estate, plant (7) Investments (8) Research and (9) Information (10) Other. The
and equipment development prevention
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Information;Disclosure;ChannelsiDescription

Inventec has established a spokesman system, dedicated to handling relevant matters, and Inventec website has created
a stakeholder zone to maintain communication channels with stakeholders at any time through information delivery
by telephone, fax, e-mail, etc., for important corporate social responsibility issues that concern stakeholders and their

feedback. Inventec will properly handle matters to respect and maintain their due rights and interests.

D

Inventec has procedures for handling stock affairs and a dedicated mailbox for accepting suggestions, doubts, disputes,
and lawsuits managed by the stock affairs department and investor relation department based on procedures.

Meanwhile, the stock affairs agency has been commissioned as a window for shareholder services.

Shareholder Services

Investor Relation: Ms. Chang

TEL: 886-2-2881-0721 Ext: 21656 FAX: 886-2-2882-8086
MAIL: Chang.Ada@inventec.com

Shareholder service: Ms. Chang

TEL:886-2-2881-0721 Ext: 21875 FAX:886-2-2882-8086

ADD: BIF No.96, Sec. |, Jianguo N. Rd., Zhongshan Dist., Taipei City 10489, Taiwan TEL:886-2-2504-8125

MAIL: Chang.Lily@inventec.com @
Shareholder services agent:Taishin International Bank shareholder services dept. m

Information,Disclosure,Channels;
@ Spokesperson @ Company website
@ Investors conference € Annual report
@ Corporate Social Responsibility Report

@ Shareholders' meeting

@ Market Observation Post System @ Stakeholder zone

Stakeholder

Management Procedure Employee Customer Government Agency Supplier Shareholder / Investor

NS

Community Media Research Institute

Investor Annual Reports & Consolidated Financial Material Management

Conference Shareholders’Meeting padendDistribution Operating Reports Information Performance
_J _J Revenue _) _)

Inventec Corporate Annual Report
Sustainability Website
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Financial Result

Net profit: NT$7.5bn
Earnings per share: NT$2.10

Financial

Consolidated revenue NT$508.2bn

Customer Satisfaction

The customer’s Best Supplier Award
The customer’s Recognition Award for
Exceptional Performance of ODM

Manufactured

Equipment NT$2.43bn

Blockchain

Intellectual Property

— 16,200 global patents

Intellectuall

R&D NT$9.72bn

Talent Development

TCSA People Development Award
SGS CSR People Development
Excellence Award .

Social Inclusion

Paid volunteer hours: 11,575 hours

(Human]

Welfare and training NT$1.26bn

(Cloud|
-

Social welfare NT$21.55m

Carbon Reduction

Carbon emissions reduced by
23.22% compared to 2015

Naturall

Environmental protection NT$0.14bn

GreaterResponsibility, GreaterConcerny

— e

36



4. Operational 6. Environmental

Development

=
____===InVenlee

4:10perationjManagementy
4:1~1jRiskiManagementiand|Countermeasures,

é InventeciRiskiManagementy

T/Evaluated Risksjand/CGountermeasures;

Strategic Risks and Countermeasures

Management Organization

@ Governance units:The Board and audit committee are the final decision makers of risk evaluation and control.

@ Management units: All business groups and company units are responsible for risk management based on the nature of

their business.
Management Policy

@ Purpose:To efficiently prevent and control risks, promote management performance, and achieve the goal of sustainable
operation.

@ Management: Identify material risks, evaluate risks analysis, clarify corresponding strategies, strengthen response
mechanisms, effectively reduce risks, and enhance competitiveness.

@ Approval: The Board of Directors of the Company approved the revision of the Code of Practice for Corporate
Social Responsibility in March 2020, conducted a risk assessment on environmental, social and corporate governance
issues related to the Company's operations in accordance with the principle of materiality, and formulated risk
management policies. In May 2020, the risk management policy was drafted and submitted to the Board of Directors,
and risk management operations shall be regularly reported to the Board of Directors every year to strengthen the
implementation of the risk management system. The audit committee shall review the effectiveness of the internal
control system (including control environment, risk assessment, control operations, information and communication,

and supervision operations) and the audit report annually, which shall be then approved by the Board of Directors.

Management Procedure

@ Implementation: Each unit shall conduct a regular evaluation every year, implement various internal risk control
procedures and take occurrence probabilities and risk impact as the standard to measure risk, and effectively control
risk within the acceptable range.

@ Report: Risk management operations shall be reported to the Board of Directors every year to strengthen the
implementation of the risk management system.

@ Training: All risk management procedures shall be included in the compulsory courses for new recruits to strengthen

their awareness of operational risk.

Management Scope

» o« ”» o« ”» o« e

“Strategic risks”, “operational risks”, “financial risks”, “product safety risks”, “environmental safety risks”, “information

security risks”, and “litigation and Intellectual property risks”.

@ Innovative changes: "Innovation" is the cornerstone of differentiation, which is a main factor for breaking through in a
competitive environment. Inventec will continuously adhere to its innovative business philosophy and remain committed
to customers and partners with the highest "quality" improvements in the future.

@ Technology and industry changes: To connect world-class management, it improved quality and optimized the process
to realize intelligent production links through digital transformation blueprints. It is expected to serve as the best
management tool for technological and industrial change through active and effective use of financial and IT digitization.

@ Corporate culture: Inventec adheres to a consistent operation philosophy and corporate culture and actually masters

the overall organizational risk.

Operational Risks and Countermeasures

@ Centralized goods purchase and sales: Inventec has already adjusted its production strategy. Whether the purchase
of key components or the sale of the whole machine, Inventec strives for diversification in supply and demand and
effectively prevents the dilemma caused by the excessive concentration of purchases and sales.

@ Expected benefits of plant expansion: In response to the changing trade environment and the increasing flexibility of
orders, Inventec has expanded its production base overseas by adjusting operation planning to reduce the risk of

production concentration. Inventec has carefully evaluated its plant expansion plan in accordance with the economic

environment and market demand and reduced capital exposure risk through the activation of assets.

Financial Risks and Countermeasures

@ Interest rate: Inventec carefully evaluates the risk of interest rate changes in operating its funds and makes the best use
of its capital portfolio after considering both liquidity and security.

@ Exchange rate: The main exchange rate policy is to naturally avoid risks after debt and creditors' rights are offset, as well
as currency hedging.

@ Inflation: Inventec effectively controls costs and operating expenses to mitigate the impact of currency inflation on
operations.

@ Investment and finance: Regarding lending funds to other parties, endorsements, and derivatives related transactions,
such is actually handled according to the procedures. As for the demand of investment that might occur due to the

growth of operations, Inventec will see that excellent financial planning put in place through financial risk management

analysis, allocation of integrated financial resources, and consideration of the costs of investments.

Litigation and Intellectual Property Risk and Countermeasures

@ Legal changes: Immediately grasp changes in laws, policies and litigation practices related to the Company's operations
in real time; implement the U.S. Export Control Act, confidential information, and copyright compliance programs; take
measures to respond to the legal risks associated with the COVID-19 outbreak; and conduct seminars on intellectual
rights in legal affairs and educational training for new recruits, to facilitate risk management and intellectual property
protection.

@ Litigation events: Keep abreast of major litigation events and related countermeasures of the group company.

@ Intellectual property rights: Attach importance to intellectual property rights and spare no effort to protect product

patent rights to defend independent research and development of intellectual property.
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Product Safety Risks and Countermeasures Information Security Risks and Countermeasures é

@ Product and service policy: Inventec provides customers with a comprehensive and thorough customer relations
management service mechanism, from order receiving to product delivery, we track to the customer end and actively
care about all feedback from the customer. Furthermore, customer business review meetings are periodically held in
response to the issues that concern customers. Inventec provide instant services and response mechanisms through a
stationed service mechanism at OEM/ODM customer end. Every year, Inventec assists customers in acquiring product
green mark certification in order to provide global customers more environmentally friendly products and services.

@ Supplier evaluation management: With regard to the various assessments of suppliers, in addition to the quality,
cost, delivery time, technical skill, and service, Inventec will also extend the assessment scope to green products
and corporate social responsibility, and the assessment scope will correspond to the Inventec's requirements for
supplier; including the establishment of management systems such as ISO 9001, ISO 14001, ISO 45001, RBA, etc.
Through diversified assessment consideration, Inventec ensures that the cooperating supplier can specifically respond
to important supply chain issues, such as product environmental protection, manufacturing process environmental
protection condition operation requirements, restriction of the use of hazardous substances, prohibiting child labor,
guaranteeing employee rights and interests, workplace safety, etc. Inventec ensures that the supplier does not violate the
aforementioned circumstances through supplier RBA auditing. Every year, Inventec performs an on-site audit on existing
suppliers with medium and high risks and ask for improvement; furthermore, contract contents explicitly stipulate a
legal compliance clause, and in case of violation of relevant important laws and regulations and having an obvious impact

on the environment and society, the contract can be terminated or canceled pursuant to such clause.

Environment and Safety Risks and Countermeasures

@ Environmental protection expenditures: They included mainly waste disposal, pollution prevention equipment
maintenance, environment detection, ecological landscaping, green management system authentication, environmental
label product certification, environmental education, energy conservation and carbon reduction engineering,
environmental conservation activities, occupational health, green supply chain management, carbon emissions trading,
etc.

@ Promote the green supply chain:Via assistances and integration with suppliers and holding Sustainable Supply Chain
Forum, Inventec expects these efforts to contribute to the sustainable supply chain development.

@ Dedicated unit for the safety, health and environment: The Industrial Safety and Health Office is responsible for planning
all kinds of safety, health, and environment management matters and supervising relevant departments in implementing
and executing all kinds of safety, health, and environment affairs. Inventec has created an Occupational Safety and Health
Committee pursuant to law and formulated the "Occupational Safety and Health Policy” to focus on occupational
safety and health related matters, actively carry out occupational safety and health education, prevent the occurrence of
occupational disasters, promote a healthy workplace, and facilitate employee health.

@ Safety, Health, and Environmental Management Certification: Inventec has obtained "TOSHMS Taiwan Occupational
Safety and Health Management System" and other certifications for various safety, health, and environment management
systems, and has also won various awards from the government.

@ Climate change risks and opportunities: In response to the requirements of local government, customers, and
international investment institutions to climate change, Inventec follows the climate change governance framework of

the Task Force on Climate-related Financial Disclosure (TCFD) to conduct management and disclosure.

@ Establish information security organization: The information security response team has been established under the
auspices of the president and includes the production line information security response teams of the business groups
to implement and strengthen the management of information security. The Company audits Inventec’s information
security project, monitor the information security management system (ISMS) risk evaluation plan and implementation
of the information security system, and submit the audit results to the Board of Directors.

@ Implement information security management: In accordance with the "Information Security Management Regulations",
Inventec carries out information security management, continues to provide information security education training for
employees, and actively performs risk weakness management

@ Strengthen company employees' information security awareness: The "Code of Conduct for Employees" signed by the
employees every year contains information security protection matters. Information security announcements shall be
issued in a timely manner to remind employees to be careful of information security risks.

@ Anti-virus and hacker monitoring: To monitor the virus detection situation in every factory around the world and carry
out necessary protection measures and virus detection and killing management. Every month, the president presided
over the information security conference to discuss the current information safety events reported in the news and
present related information safety and prevention measures.

@ Weakness management and vulnerability repair: Regularly use the vulnerability scanning system to check for
vulnerabilities in the external service host, strengthen system patch updates management, assess the system software
update status every month and report to the president, to mitigate weakness management and take necessary
vulnerability repair and protection measures.

@ Information security international certification: ISO 27001 international information security certifications are obtained.

@ Information security check: Every year, Inventec shall undergo the information security audit of customers by an external
third party, in addition to an internal self-audit, and review information security matters according to ISO 27001 and
other information security and control regulations.

@ Information security protection strengthening:

a. Equipment replacement operations and upgrades for enhancing system availability and security.

b. Upgrade the next-generation firewall, establish a two-layer defense architecture, and improve the depth of security
protection.

c. Import the bastion host or jump host, reduce the risk of infiltration, and enhance the online monitoring of the host.

d. Promote two-factor authentication to prevent the risk of the account and password being stolen or broken.

e. Strengthen APT attack protection and introduce an APT (Advanced Persistent Threat) protection scheme to prevent
malware and hacker attacks and protect Inventec’s information security.

f. Guard against hacker phishing email attacks, enable email protection mechanisms, filter malicious attachments and

phishing links, and avoid social engineering attacks.
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To cope with the risk of possible termination or suspension of operations on our,

Flexible anti-epidemic plan prevention plan for its plants around the world to ensure business continuity:

To cope with the risk of infection of personnel caused by the COVID-19, Inventec
has implemented the following contingency COVID:19 prevention measuresp
inside the plant to ensure the health'and safety of factory personnel:

Thorough epidemic

prevention measures

Efpidemiclpreve.nti_on m.am ualsy
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@ Avoid meetings and switch to telephone or video conferencing. If there is an important meeting to hold, the number of
people in the meeting room must be controlled and the masks must be worn during the whole process to ensure the
health and safety of employees.

@ Cooperate with the instructions of the governmental competent authority, adjust the epidemic prevention policies on a
rolling basis, carry out in-plant announcement, track, and investigate.

@ Departmental networking, club activities, and course lectures are suspended. If it is unavoidable, the epidemic prevention
regulations are strictly followed. The seats are separated to keep distance and the masks are worn throughout the process.

@ In response to the development of the epidemic, decentralized workplaces were arranged to maintain the health of

employees and ensure the smooth operation of the company.
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To cope with the risk of low, COVID-19 prevention supplies that may be.
caused by the Covid:19, Inventec has implemented the following contingency,
measures to ensure sufficient COVID-19 prevention resources;

To cope with the probable environmental infection risk of the factory,caused
by the COVID:19, Inventec has implemented the following daily,COVID:19
B prevention contingency measures to ensure a safe and healthy environment:

Epidemic prevention and
taking care of health

Prepared anti-
epidemic materials

Alcoholgspraying Distribute . Rrotective
RS U IS e Automaticshand s X
.mac-hlne is) alcoholispraying -.....-....!.._.-a......l material Expr.ess'parlcel' Inspectlon.o‘f‘fqozen'
installedjin —TIPY sterilizer, ——ei o) disinfection foodidisinfection
= bottl d k e h Casuniection, fOe] LIS SE RIS
e trance ottlesjandymasksy wanehouse,
andjexitjanea, toemployees

i

Rl q , , ‘
: Hm g
| : :
[ F il B F
: RRHER | | }
DRFESAS | ’
‘ AREHIRE :
v AdE ;
Ea e [ ]
— jos i | 1 J}
A_Mut?matlc : Rorehead) Disinfection lp‘rw:‘tiicnvned Regulargdisinfection, Dailyadisinfection, Disinfectionycontroly
EAaag hand thermometer and machine clothing and, ofjpublicjareas,daily, ofpvehicles ofjcateringsfacilities
) protective,masky et “SSED oY e S S PRSI

sanlt-lrzer, ear,therlmometer,
. .3

&

% 4 _ ?ﬂ} 1

M~

L‘




/lﬂVGntGC-dd-ﬂnmﬂ'm—) LA R 3.Sustainable S—— ; 6. EEwr(I)nm(Ierl\t;l

4:1§ OperationjManagementy
4:1:1RiskiManagementiand|Countermeasuresy

To cope with the risk of operational impact caused by
Two programs for the COVID!19 Inventec has implemented the fo —

travel and attendance

management

. To cope with the regional impact of COVID-19 and the risk of supply chain
Continuous supply disruption, Inventec has implemented the following contingency measures
chain management to ensure continuous supply,chains and supplier,management:

0|f|f,,= si,t-e. o‘f|f icejandj
wo riks friomyhom €

Reduce the population density within the factory area

1.Off-site office: to respond accordingly to the Covid-19 pandemic, the plant is divided into a first
office area and a second office area so work is conducted in different locations to safeguard the
health of employees and ensure normal business operations.

2.Work from home: to respond accordingly to the Covid-19 pandemic and ensure normal business
operations, a work-from-home work shift and management mechanism have been established
in accordance with the nature of work of relevant employees and project progress to maintain

normal business operations and protect the health of employees.

inventec  § 3 e-Supply Chain

Traiwan,facto DYEASEURLC utdoo Iy Chinasfacto Dyaste nilizationy
visitorgreceptionjarnea, o‘f‘incominglmat-er'ia lsy

a7
.

-

|.Confirming the detailed material status of raw materials through the Inventec e-Supply Chain information
system

2.When the epidemic situation is critical, the purchasing staff cooperate with the Company HR's work-from-
home plan to maintain operations.

3.In line with customer value chain requirements, increase raw material inventory management to ensure the

fulfilment of customer demand.
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To cope with the impact of COVID:19 on global logistics thatj
A e

may,cause,value chain disruption,Inventec has implemented

To cope with the possible impact of border,control caused by,COVID-19,
Attt . mw

Group companies Inventec has implemented the following contingency, measures toensure
are unaffected normal eperations of the group companies

Uninterrupted
customer service
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Rurchase,ofjvideosandihandware,equipmentjandjconnectings
with,each)factory team,to,achieve;projectjtasks.
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1.Proyide;Inventecis Epidemic;Prevention,Planjin;accondance,
with;the,customersupply,chain,BCRiplan.
h Z‘;;I}aqticipatinglig‘t_h.e,trhining)qf,GOVID-@pr,evention measures,heldjby,customers
- | — —— andjcooperatingiwithjcustomers,injepidemic;preventionjandiresponse.
ARjaugmentedirealitimeicommunicationjandjintuitive;remote, 3.Accordingto,the;requirements;ofithe,customergvalue,chain; adjustithe,production,
guidance to,improve; the efficiency,ofiremote,communication:. ofiproducts;in off:site,factornies;to,ensure fulfilmentiofilocalicustomer,demands.
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To.cope with operations management risks arising from.
COVID:19, Inventec has implemented the following contingency;
measures to ensure the'stable’growth’of our,business:

Steady growth in
operation management

|. Ensure the health and safety of expatriates and encourage expatriates to work diligently:

@ In response to the government's call for COVID-19 prevention, all employees are urged "not to return to their hometown unless necessary
and to practice better COVID-19 prevention measures at all times". Meanwhile, a special Spring Festival incentive policy was implemented to
encourage employees to stay in the local area for the holidays.

@ According to the principle of voluntary vaccinations, “crucial population” are reported to COVID-19 vaccination in batches.

2. Industrial upgrading: combining smart factory to create the world's first open-architecture 5G independent

enterprise private network and increase the product First Pass Yield from 75% to 85%. C;“a e, f.%t‘,dhe e-x‘pwat‘riat‘es adnd SEN( dJl‘st.omxe.S‘%
necessitiesyto,thejquarantinedjem ploty|ees'

To cope with the impact of COVID-19, Inventec has implemented the following contingency
measures for recruitment to reduce the infection risk of personnel:
I. Comprehensive digital transformation
@ English, professional and personality traits tests are all adjusted to online mode .
@ All interviews are conducted via Teams remote interviews to avoid contact.
2. Employees who report for work must confirm their physical health and undergo investigation into personnel contact trajectories

according to the epidemic announcements by the competent authority.

To cope with the impact of the COVID-19 and cooperate with the company's policy to suspend gatherings, courses, clubs,
and other group activities, the learning in the company did not stop and continued to enhance its competitiveness during
COVID-19 period. The contingency measures implemented by Inventec for talent development and training are as follows:

|. Optimize our E-Learning Platform and make the interface more user-friendly.

2.Trend, management, and tool skills and competencies courses that realize multi-learning.

3. Digitized offline courses so learning is not restricted by location.

4. Leadership newsletter, providing management tips and new trends. D Iglta llle a rln in g'
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Board of shareholders
Unit Names Major Functions

Audit Committee Audit Center Overall planning businesses such as internal control system, internal audits, self-
assessment, etc. of the Company.

Board of Directors Social Réfg:;s'b'l'ty Plan and execute corporate social responsibility related matters.

B % ( Remuneration Committee Strategy Center gg:nrszlllnslanning the strategic planning and project implementation of the
Digital Center Overall planning the digital transformation business of the Company.
m Research and development of artificial intelligence (Al) and loTs, as well as the
Al Center S . .
S » — application of industry 4.0, are introduced.

Strategy Center (Social Responsibility Group = - - - -

Enterprise Planning and management of enterprise business computer design, development,
Business Group manufacturing, production, marketing, after-sales service, etc.

Digital Center

Safety & Health Center Finance Center Overall planning of the financial, accounting, investment, and stock affairs
Al Center business of the Company.

Talent Center Overall planning of the Company’s human resources related business.

Personal Solution Planning and management of portable computer design, development,
Group manufacturing, production, marketing, after-sales service, etc.

Legal and Intellectual Overall planning of legal affairs, intellectual property rights, and other relevant
Property Center matters.

Overall planning of the establishment and operation of a network system
structure, product life cycle management system, enterprise resource planning
system, manufacturing execution system, quality inspection management

—

Business;Unit; Company/Unit;

' Information system, supply chain management system, form management system, etc. of the
" Pudong Factory Technology Center Company.
Development and sales of enterprise solutions, enterprise system integration and
" consulting services, office system import and process automation services, and
Chonggqing Factory development and sales of green energy solutions.

Legal & Intellectual Property Center Environmental Overall planning of the Company’s related management business and the
Taiwan Factory Management Center  integrated planning and supervision of environment and quality.

) Responsible for design and development, manufacturing, after-sales services,

Information Technology Center Mexico Factory R Pudong Factory etc. of portable computers, wireless communication products, and corporate
computers.

» h— Responsible for design and development, manufacturing, after-sales services,

e i Szech factory Chongging Factory  etc. of portable computers, wireless communication products, and corporate
computers.

Responsible for design and development, manufacturing, after-sales services, etc.

' Taiwan Factory of portable computers, wireless communication products, corporate computers,
Inventec's management team corporate servers and storage systems.

Responsible for production, testing, troubleshooting, after-sales services, etc. of

MexicolFactory, corporate servers and storage systems.

@ To strengthen the operation structure, advance working teams, improve organizational efficiency, and develop its market

Responsible for production, testing, troubleshooting, after-sales services, etc. of
corporate servers and storage systems.

portfolio, Inventec has schemed out three organizational structures composed of business units, company units, and factory Czech Factory

to enhance enterprise competitiveness and address new challenges in the industry.
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Notebook PC )

Desktop /AIO )

Thin Client )

5G/Edge )

- MEC Edge Server

- OpenRAN
Network
Infrastructure

- 5G+AI+AOIl E2E
Enterprise
Network Solution

(ﬁ)@v

Al Solution

Server ) Storage )\ Switch )

- Intel/AMD/ARM - Hot/Cold /Warm
platforms Storage

- ODM/OTS models - RAID card

- Rackmount /Blade
/Pedestal

) 7 Rack Solutions )

- Nvidia/AMD GPU
- FPGA

- Open specs
- RSD Infrastructure

- Programmable

- Open Source/
Whitebox

- 1G/10G/25G/
100G/400G

Network Solutioy

- CORD - SONIC
- SDN/NFV - Telemetry

- 5G - Orchestration
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Short-Term Business
Development Plans
@ Research and develop demand-
oriented products and expand
the depth and width of product

research and development level.

@ Starting with "innovation", "quality", I = “ "1 ._ { ML W The Future
"open mind” and “execution” \ S | | Develnpme“t Gnals
management ideas, the Company’s .
operation technology and g o _ | ) " 3 Of In\"entet

management tools are integrated
to improve business performance.
@ Adheres to industry regulations,

strives for innovation and

improvement, and meets customer Long_term Business Developmspgt‘_'glans
d market needs in the quickest ; { - 7
and market needs In the quickes @ Establish three techgolqupdeﬂaﬁf;ent centers toWAI, Industry 4.0 and 5G.

' - . il . . .
and most direct way. @ Combine industry trends; continue the transformation of laptops, and continue to
@ Actively carry out global develop four major areas (servers, industrial Internet of Things, smart devices, and
smart homes).

arrangement, properly utilize
@ Focus on new business opportunities for long-term development; automotive

electronics and medical care. S Auto electronic® -4 —= 8 d Medical care

@ Under omni-directional thinking, carry out enterprise innovation and strategic e

each local resource advantage,
and construct an optimized

global supply chain and operation layout to achieve the goal of sustainable growth, protect employees' rights and

N e el corporace socilesponibiy W @%@gg (@)E E}@jﬂﬂﬂﬂ mﬁﬁﬁ@ S
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Inventee Quality Rolicyy

Inventec Quality Policy

Inventec

Comph with applicable Laws & Reguistions
Sot gl Quaabty Diyoctives

it SO VDS D e

s e[

cEEELEON

Recognition Award  [py|

EXCEPTIONAL PERFORMANCE

IS© 13485) Centificate) AT}

=

N

19) Certificate)

=R

Inventec Chongging

- " - CERTIFICATE
_CERTIFICATE .

A e

PBRIRanked/#1 suppliers6icyclesiinarow ODM Recognition Awarid

Quality Management Customer Awards é

@ Quality is an essential part of Inventec's culture. Inventec believes that the integration of standard operations with a @ In 2020, Inventec achieved customer goals in terms of overall rating and satisfaction, and was awarded for its
quality management system throughout R&D and design, materials management, the production process, and personal
achievements as follows:
professionalism, character and values, including environmental management, is what makes quality products.
@ All Inventec's factories around the world have obtained an I1SO 9001 Quality Management System certificate issued - PBR Ranked #! supplier 6 cycles in a row
by the International Organization for Standardization. To ensure that product quality meets applicable regulations and
- ODM Recognition Award

customer requirements, some of our factories have introduced the ISO 13485 Medical Devices - Quality Management

Systems and the IATF 16949:2016 Automotive Quality Management System.
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EarningsiperrSharejoventhe)Years;
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& ] E ' B — . . .
— i — §— @ TWSE RAFI® Taiwan High Compensation 100 Index
1.57, — — 1.54, —
. Loy 3 X A : ) i =Y b : ] @ TWSE Corporate Governance 100 Index
r— ey ey T @ TWSE RA Taiwan Employment Creation 99 Index
5 E 3 E ¥ E 3 g ¥ 1 @ FTSE4Good TIP Taiwan ESG Index
— !*n-—*% — L‘-—-—d? — F_rSEE4(30()d
E— &3 &3 e I~ @ MSCI Taiwan Corporate ESG Rating - Level A TIP Taiwan ESG Index
g}n-—-f} ?-—-.uﬂ? Wh‘-.‘h tﬁu—-p#& *‘-——ffa
2016 2017 2018 2019
2925 2021 2029 2029

Financial Performance

@ Inventec's financial performance is detailed in the
company's annual report information issued by Inventec
in 2021, and the financial performance information
corresponds to the annual report sections.

@ With more people working from home and adapting to
distance learning, the sales revenue of notebook computers
was about NT$275.8 billion. This is an increase of 11.78% as
compared with the previous year.

@ The sales revenue from server products which equates
to approximately NT$191.3 billion, increased by 14.65%
as compared with the previous year. This attributed to a
greater demand for data centers by cloud service providers.

@ Although smart device products face readjustment due
to customer product strategies, this sales revenue still
contributed NT$39.9 billion.

@ The group's solar energy company faced the unbalanced
issue of market supply and demand, striving for
modification of active operational strategy. The solar-
related sales revenue was NT$1.1 billion.

Inventec Receives Government Subsidies
Inventec received a major government financial subsidy of
NT$ 312,498,076 in 2020.

Taiwan: NT$ 0

Honorrand/Affirmation)

<
TIP

Taiwan Index Plus

Correspondence;Between;2020)RinancialiRerformance;informationjand/CGompany/AnnualiRepority

Financial Performance (NT$)

Consolidated The consolidated revenue reached more than NT$ 508.2 billion, slightly higher than in

revenue 2019 by 1.47% (consolidated revenue of NT$ 500.9 billion).
The consolidated pre-tax operating profit was NT$ 10.3 billion, which was an increase of
After-tax 58.94% as compared with 2019.
net profit The after-tax net profit attributable to the parent company's shareholders was more than
NT$ 7.5 billion, which was an increase of 37.04% when compared with the previous year.
Earnings The consolidated after-tax earnings were NT$ 2.10 per share, which increased more than
per;share 36% as compared with the EPS of 1.54in 2019.
Employee benefits expenses (including salary, labor and health insurance, pension, and
Employee ohers) were about NT$ 1.2 billion.
benefits
and training
expenses
Employee training expense was about NT$ | | million.
R&D The amount of research and development invested in 2020 was about NT$ 9.72 billion,
cost and it is estimated to invest about NT$ 10.2 billion in 2021.
Note:

Annual Report Issued by/Inventecin 2021

5. Financial Information

— 5.1 Five-Year Financial Summary

— 5.1.2 Five-Year Financial Summary — Consolidated Statement of
Comprehensive Income

5. Financial Information

—> 5.4 Individual Financial Statements

— Inventec Corporation Notes to the Parent Company Only Financial
Statements

— (12) Other

4. Operational Highlights — 4.5 Labor Relations

4.Operational Highlights
— 4.1 Business Activities
—> 4.1.3 Overview of Technology and Research and Development

|.The exchange rate of RMB against New Taiwan Dollar used in this report is NT$4.442 for the closing price of Bank of Taiwan on 2020/12/31.

2.In terms of Inventec Group’s 2020 income tax, please refer to 2020 Inventec Corporation and Subsidiaries Consolidated Statements of Comprehensive Income.

China: NT$ 312,498,076

—

“
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Information
Security
Policy

o
%

Inventeciinformation;Security;
ManagementiStructure;

Dedicated Information

Security Team

Security Education;
e e oo )

Training and Awareness

—
Policies and Procedures

Data Classification
Mission-Critical Data
Encryption)

Data Backup)

Plrohibit;E'xternaq Use/Endpoint;
Storage|Device} Protection;

]

E
Complywith
Software]liicense
Management:

o

o

)
=
—]

C—
— E.nf.orce|l.-east;
Rrivilege/Access;

Privileged Accountj

Connection Source
Vulnerability Assessmentj

Physical Access Control |

Environmental Monltorlng

Routine Patrols)

Monitoring

Asset Inventory

Change Management
Regular patch

Access Control

AD Account Authentication

Strong Password Policy

Multi Factor Authentication

Network Design

Segmentation &
Segregation
Redundant Architecture

Network Monitoring

Gateway Security

Next-generation Firewall
Intrusion-detection
System

Email Security
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Information Security Management System
" ot i 4 e sl P L -
GR/T 22089-2006 £ ISOAEC 270012013 P ol

LR LET TAG)
EstablishInformation Security Organization) Information Security Check

The information security response team has been established under the auspices of the Every year, Inventec shall undergo the information security audits and review information
president and includes the production line information security response teams of the security matters according to 1SO 27001 and other information security and control
business groups to implement and strengthen the management of information security. The regulations, including security policies, information security organization, human resources
Company audits Inventec’s information security project and submit the audit results to the safety, assets management, access control, cryptography, physical and environmental

~ Board of Directors. safety, operations safety, communication safety, information system development and
—-_' maintenance, supplier relations, information event management, continuous operation

| management, and compliance checks.
Implement Information Security Management I

Inventec prevents illegal use, continues to provide information security education training
for employees, actively performs risk weakness management, and ensures the security of
the physical environment, computer host, network use, system access, development and
maintenance security, and mobile devices.

T —
“

T —

=
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Strengthen Company Employees' Information Security Awareness Information Security Protection Strengthening
The "Code of Conduct for Employees" signed by the employees every year contains @ Equipment replacement operations and upgrades.
information security protection matters. Information security announcements shall @ Upgrade the next-generation firewall.
be issued in a timely manner. Inventec regularly organizes information security @ Import the bastion host or jump host.
education and training courses for new employees and provides the employees with @ Promote two-factor authentication.
the latest information security cases and trending security information to improve their @ Introduce an APT (Advanced Persistent Threat) protection scheme.
information security attainment. @ Guard against hacker phishing email attacks.

= =

Weakness Management and Vulnerability Repair Anti-virus and Hacker Monitoring
Regularly use the vulnerability scanning system to check for vulnerabilities in the To monitor the virus detection situation in every factory around the world and carry
external service host, strengthen system patch updates management, assess the system out necessary protection measures and virus detection and killing management, track
software update status every month and report to the president, to mitigate weakness the cause for computer viruses of the factories, and confirm that any virus has been
management and take necessary vulnerability repair and protection measures. eradicated. Every month, the president presided over the information safety conference

to discuss the current information security events reported in the news and present
related information security measures.

ecmnyé\nnouncement,

!)on’,t;gp,gmt__hsphishing‘emails, RasswoLdmeets)theereguirement, Ig_e.gp)the habit'.of shutting down; Don',tipanic]iﬁthe corpputer gets,the,virus,;
Don;t.download the unknown software; about«complemtyJ after,getting offyworks Report.and/disconnectithe,

Regular @Blacement@ndﬁo&egetitiom Regularbackup for,theksakepjk’ensuring) netTN_ork}to prevent:spread|
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@ "2010 National Invention and Creation Award" @ 2018 Top 1,000 US Patent Proprietor
@ Top 500in PwC 2018 Global Innovation Study

@ Top 10 IP Monetization Corporation in China in 2015 @ Top 100 Internet of Vehicle - V2R Invention Patent owner, IPR Daily
Global Ranking(2015-2020)

2015) 2020}

2013

@ '2013 Industrial Innovation Achievement Award @ TOP100 organizations in World IP Indicators 2016 published @ Top 1,000 US Patent Proprietors

by World Intellectual Property Orgenization(WIPO)

@ The 7th Shanghai Invention and Creation Patent Award @ China Intellectura Property Advantageous Enterprise (2019-2022)

@ Shanghai Patent Affairs Pilot/Demonstration

Innovation and Intellectual Property Management

@ Intellectual property strategy : “Innovation, Quality, Open mind, and Execution” is the company's corporate @ Intellectual property management system : In order to actively create an environment of innovation, to be dedicated to establishing

and cultivating diverse creative thoughts and innovative talent through internal intellectual property management, including promotion

philosophy set up from the first day of the founding of Inventec. Among them,“Innovation” and “Quality” are the 2 e e property 2 &P

mechanisms, training, examinations, internal control and reward schemes, Inventec has successfully motivated employees to continuously

basis for the company’s sustainable operation requiring employees with innovative mindset and innovative spirit. develop diverse products according to the company portfolio, propose innovative ideas related to processes, and conduct innovative

] ) . . research and development. There are 31 training activities held in 2020 which are composed of 5 annual legal compliance courses, 17
Inventec Group has established legal and intellectual property (IP) teams for risk control and intellectual property

courses about contemporary legal and IP issues and 9 new employee orientation.

protection for various types of intellectual assets produced by R&D and manufacturing sites, such as Taipei, Taoyuan, @ Assess the risk of intellectual property management and take corresponding measures : Timely grasp the changes in laws, policies, and

Shanghai, and Chongging. litigation practices, deeply analyze the issues related to leakage and infringement of intellectual property rights, and continue to implement

promotion and training, adjust operating methods and processes, and strengthen various laws documents and contracts protecting the

company's rights and interests, implement risk control, and protect intellectual property.
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Inventec

Patent Portfolio

MobilelloT,

TOP

Mabile 10T 1
= Taiwan Invention 1 0 0

Patent Applicant Internet of Viehicle - VIR
amaong Taiwan 0DM Invention Patent
IPR Diaily Global

Manufacturing

Global Patent Advantage

@ As of December 2020, Inventec Group has obtained more than 16,200 patents worldwide, leading Taiwan’s PC, smart mobile @ Intellectual Property Achievements:
device and server ODM peers, and has more than 1,000 patent applications pending. v Top 10 Taiwan Invention Patent Applicants for over 20 consecutive years
@ Inventec was rated as one of the top ten Invention Patent Applicants in Taiwan and continues to rank among the top 1,000 U.S. v Top 3 Patent proprietors among Taiwan ODM companies in China for over 14 consecutive years
patent grant companies in the world, and also one of China's Intellectual Property Advantage Enterprises in Chongging and v China Intellectual Property Advantageous Enterprise (2019-2022)
nationwide. In particular, Inventec has developed numerous Invention patents in Internet of Vehicle -V2R, which ranked Top v Chonggqing Intellectual Property Advantage Enterprise (ICC/Inventec) (2020)
100 worldwide (2015-2020) according to IPR Daily Global Ranking. v Top 100 Internet of Vehicle - V2R Invention Patent owner , IPR Daily Global Ranking (2015-2020)
@ Previously, Inventec was awarded with the Industrial Innovation Achievement Award, National Invention Contribution v Top 1000 US Patent Proprietors (2020)

Award, Top 100 Patent Applicants in World IP Indicators, WIPO (World Intellectual Property Organization) and PwC Top
500 Global innovation companies. In addition to affirming the innovation energy and industry contribution of Inventec
Group, the long-term accumulated patent resources have become an important intellectual asset for the sustainable

operation of Inventec Group.
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Green Design Strategy é

@ Spare no effort to seek approaches

é Green Products Management

@ With respect to green products produced and manufactured by Inventec, all Inventec factories around the world have established an IECQ

QC 080000 Hazardous Substance Process Management System (HSPM), passed the accreditation process conducted by a third-party, and

were awarded with a certificate for meeting customer requirements for environmental protection and hazardous substance requirements al standard to reduce environmental impact.

of sales territories. @ Lessen the total energy consumption

nventec Enterprise

@ Research and development: . .
in the product life cycle.
® The specially assigned unit responsible for green products collects and organizes environmental laws and regulations of green products iness Grou P has alread Y

' . ! ) ; . . @ Mitigate the burden on the land.
and customers' standard requirements for green products on an ad-hoc basis, carries out impact assessment and appropriately revises

developed data collection and report

Inventec Hazardous Substance Free (HSF) Management Standard to provide a basis and reference materials for R&D units. @ Design for clean production and use.

® Inventec continues to set up and optimize its supplier management platform (iSupplier), has established a green BOM by connecting the output capabilities for full material @ Design for durability

internal Product Data Management System (PDM), and has identified the HSF property of materials to facilitate the materials review and
disclosure (FMD) of products and @ Design for best function.

@ Design for reuse, recovery, and

recognition process carried out by the responsible unit to ensure materials meet the design requirements of HSF property.
8| P ¥ P! gn req prop!

Production and manufacturing: ; : ;
@ Production and manufacturing is able to provide green compliance

® The materials of green products manufactured and produced by Inventec are inspected by the incoming inspection unit via sample recycling.

inspections. If any abnormalities are discovered, the sample is sent to the chemical laboratory of the plant or a third-party laboratory for data corresponding to the product o ) ) )
@ Avoid using raw materials with toxic

review to ensure that incoming materials meet the requirements of Inventec Hazardous Substance Free (HSF) Management Standard.

according to customer requirements. substances in the product.

@ In 2020, no fines were imposed on the provision or use of Inventec's products due to a violation of any laws and regulations.
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LinkiCirculayEconomy/and|RroduceNotebooks InventecssiGustomersService,Rroducts
PGwithjOceanBound|Rlastic Certifications|in2020)

00 826;

200 152, 210
0

Environmental| Energy, Safety,

certifications; efficiency,label ceﬁ?f?c?tions,
Linking the Value Chain of the “Circular Economy” certifications,

Making Notebook PC with Ocean Bound Plastic
Customer Service Product Certification

@ To assist customers in providing environmentally friendly, energy saving, safe products, the administrative operation

® |nventec has long dedicated itself to environmental sustainability and actively promotes green energy and environmental

protection strategies that link to the "circular economy".To work in coordination with value chains, Inventec chooses 50% of

recycled aluminum and uses ocean bound plastic (OBP) to assist customers in producing the world's first laptop computer of product certification in Inventec is put into practice by the product certification authority in compliance with

made of ocean bound plastic with the aim of reducing the volume of ocean bound plastic. designated procedures and documents.

@ Inventec's 2020 product certification totally includes the following 1,188 items:

Using High Recovery Rate Materials for Product R&D.

® To practice diligent green energy environmental protection and develop low-carbon products, Inventec uses high recovery v Environmental certifications (152 items): Include TGM, SEPA, EPEAT, TCO, etc.

rate materials for product R&D, and works in coordination with customer demands for the value chain. The company plans V' Energy efficiency label certifications (210 items): Include Energy Star, EU Energy Efficiency, MEPS, CECP, CEL, Taiwan
to introduce 90% recycled magnesium, 55% stamping recycled aluminum, 90% CNC recycled aluminum and 30% recycled Energy Label, etc.

LDPE (Low Density Polyethylene) plastic packaging bag in 2022 in hopes of reducing the impact on the environment, while V' Safety certifications (826 items): Include UL, TUV, CE(CB), CCC, CSA, BSMI, etc

enabling Inventec to create a win-win situation with customers and suppliers.

——
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Smartiproductionbecomes ajtrend|

With the advent of the 5G era, 5G smart manufacturing is
expected to provide faster and more flexible production
capacity for the production line, which is a key business
opportunity for the manufacturing industry to actively
deploy. The Group continued to expand its resources,
actively develop 5G private network system integration
and architecture capabilities, and successfully transformed
its manufacturing factory into a 5G smart factory. By

combining Industry 4.0 and 5G applications, we will move

towards building a global smart manufacturing factory.

Eavorable Eactors;

Cloud/computingisithe mainstream

infuture development;

The cloud computing industry and big data are both
growing rapidly. In the future, the cloud application
business opportunities are infinite. The Group has
been the industry leader in the aspect of server OEM;
through existing hardware technology and application
software development, we can take our place in the cloud

computing industry.

Construct.anjall:around)
system productiline;

Based on the good foundation of an existing all-around
product line, in addition to continuing to consolidate
the notebook computer and server product fields, the
Group is also gradually expanding to relevant fields such
as peripheral software products, electronic information

products, etc. with higher added value.

Establishment;ofiaglobal}
logistics‘supply.chainrsystem,

In addition to strengthening the status of global
manufacturing, research and develop, and the logistics
center, the Group is also actively utilizing production
advantages and research and development factors in the
Greater China economic circle in order to construct a
real time co-working platform with high efficiency and a
market feedback mechanism, and together with the setup
of a research and development innovation center, we
will enhance technology and product design innovation

capability.

Industrial technology;is rapidly, changingl
and constantly,updatingthe environment

of;shortening product:life cycle,

Solution: The Group will formulate a relevant operation
risk management mechanism to consider various
operation strategies as relevant solutions; in addition
to coordinating with customers for the research and
development of relevant demanded commodities, we
are also dedicated to patent and intellectual property
innovation in order to strengthen Group resource

integration and expand emerging business investments

and arrangements to respond to changes in the market.

Unfavorable,Eactors;

The rapid/expansion;ofijlow-
cost:computers has squeezed)

downstream manufactJr'eqprofits,

Solution: In addition to being dedicated to the
development of high added value products and all-around
products, we also actively improve operation efficiency
in such aspects as production, marketing, logistics, etc. to
reduce operation costs and improve overall operation
efficiency through constructing Enterprise Resource
Planning (ERP), Supply Chain Management (SCM), and six

sigma improvement strategy.

Controlling both material'sources
and prices ofithe important

key,components isnot easy,

Solution: Inventec has long-term cooperative and strategic

ally relationships with major suppliers and has established

multiple supply sources for important components to

ensure sufficient component supply. We also seek all

kinds of approaches to integrate the supply chain and

reduce the impact.

Profit-affected by|the‘global'operation.
and the exchange rate change;

Solution: Most of the important components of Inventec
are purchased and imported overseas and priced with
foreign currency, and the sales are mostly priced with
foreign currency, which can naturally offset the impact
of change of exchange rate on revenue and cost.
Furthermore, taking currency hedging measures can help

us reasonably avoid exchange rate risk.
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A
Research and Development Expenditure Expected to be Invested

@ At the rapid outbreak time of information communication, the future development plan of Inventec will continue to move by

Servers and Cloud Services

@ With the rise of artificial intelligence and changes to industrial modes, major data centers have expanded their cloud demand

and invested in related development fields. The so-called mastery of the cloud can connect the world. The Company has
mastering market fluctuation and understanding customer demands. In response to new market environments, manufacturing

strong hardware, software, and research and development capabilities and will continue to expand its alliance with strategic

partners, in addition to the customized complete solutions to increase the added value of products, in order to pursue process improvement, and technology development, the Group is expected to input more than NT$ 10.2 billion in research

growth. Furthermore, 147 with the cooperation of industry 4.0, the smart factory combined with 5G application will be .
and development this year.

established and be able to provide customers with high quality, short delivery times, low Servers.and

cost and excellent service products. In 2021, the server and cloud business of the Company Woud services
is expected to grow in accordingly with the launch of the server CPU of Intel's new EEZ@
generation Whitley Ice lake platform. ProportionallResearch
_: and Develo;mentt._ Smartiphones
xpet!nb Ire‘ ti?jc and,wireless
o,be Investe l communication
Notebook(PC devices]

Smart Devices

@ The future holds an era with the digital economy at the core. |The development of 5G, Al and Internet of Things will

Notebook PC

@ Inventec has been focusing on research and development of notebook computers for a long time. Due to the residential

economy effect derived from the epidemic in 2020, overall shipments still grew under the support of remote business connect everything intelligently and accelerate the digital transformation of the industry. In a smart device, the Company
opportunities. In response to the new models of medium- and high-level hybrid business laptops launched by brand enters from intelligent wear, intelligent speaker, intelligent household, and medical treatment, combined with the Al and 5G
manufacturers, it will introduce mobile CPU equipped with Intel's new generation Tiger Lake platform in addition to module.; In addition to the storage, memory, communication, multimedia application, and additional values, based on the
strengthening the application fields of sound effect technology, Al and video in 2021 to offer even more outstanding innovative accumulated intelligent terminal, broadband, and acoustic field, more diversified development is expected in the future. With
and high-quality products. the introduction of relevant cloud technology, it is expected to become the benchmark of the global wireless communication

industry.
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Pru rsuejsustainable/development,

President

Muurfcﬂ Wu

Promotejthejvaluejofjintegrity;and/governancejin;supply;chain.
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Management Practices 0

@ Inventec has established supplier risk identification procedure based on the characteristics of industry,
procurement models, and regional factors. In addition to ranking the level of risks aimed at cooperative suppliers,
Inventec also takes the Responsible Business Alliance (RBA) codes as the basis of its supply chain management,
and puts emphasis on creating a win-win situation for suppliers through mutual understanding and cooperation.

@ Through the RBA specification, suppliers are required to sign an Inventec Environment Protection Declaration (99%
of the 835 suppliers signed in 2020 ), and the declaration of conformity of Responsible Business Alliance Code
of Conduct (835 suppliers in 2020, reaching 100%), with an agreement on suppliers' willingness to cooperate

with Inventec to continuously improve, develop and provide the latest process management system for products,

B — ‘-'/! technology and perfection, while fulfilling environmental protection and corporate social responsibility goals at

the same time. Through the RBA Environmental Survey of the RBA-Online Supply Chain & CSR Management
Platform, Inventec is able to follow the management objectives and progress of greenhouse gas, energy, water, and
waste management of suppliers at all times.

@ The facet of supplier diversified assessment counseling implemented by Inventec not only covers quality, cost,
delivery, technical capabilities and services, but the scope of multi-faceted evaluation considerations has also been

expanded. If a supplier is identified as high risk, the business managing unit of the supplier will coordinate with

second-party and third-party audit and make continuous improvements with tracking to reduce relevant risks.
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The,progress,ofithe;corrective,action plans;aftery
VAPR/auditsifori46jsuppliersfactories;ini2020)

1-1,priority|non-.conformances' 225/otherynon;conformances,

Injprogress
6420

Einished|18%,

é Third-party Assessment for High-risk Suppliers (RBA VAP)

@ In respect of Inventec's sustainable supply chain assessment, supplier auditors of the factory floor conduct vendor on-
site audits following the latest version of supplier audit criteria (covers labor, health & safety, environmental, ethics and
management system, etc.) to meet the supply chain management requirements of RBA.

@ In 2020, 4% of Inventec's suppliers underwent VAP audits, and 33% of the high-risk suppliers’ factories completed VAP
audits. The analysis of the items found in the supplier VAP audit and the finish rate of improvement are shown in the
figure on this page. Inventec will continue to track improvements made to reduce relevant risks and continue conducting

supplier VAP assessments to fulfill its responsibility for a sustainable supply chain.

ThejResultiofiinnovative;Tiechnologies;
and|New)RroductsiDialogue;

From»2009'|t0{2020,3Inventeqhas,

held thejinnovative technologies

/‘new‘products‘dialogue forum.,

272/sessions An accumulativ.e
T total'of;207/suppliers

have been, participated|in
t‘_?_lﬂ;‘. theforum.

Exchange of Advanced Technology and New Products

@ To encourage suppliers to keep track of developments of advanced technologies and new products alongside Inventec and
create industrial opportunities and supply chain synergies, Inventec has been inviting its fellow suppliers to hold innovative
technologies / new products dialogue forum since 2009. According to the statistics, up until the end of 2020, 272 sessions
have been held with an accumulative total of 207 suppliers participating in the forum. In 2021, we will continue to team

up with our suppliers to organize technology dialogue forums so we can progress together.

Hold the Sustainable Supply Chain Summit é

@ To encourage our supply chain partners to support and cooperate with Inventec in promoting quality, cost, delivery,

technical ability and service, and RBA-related work, Inventec Group has been regularly inviting senior executives of
strategic suppliers to partake in a sustainable supply chain exchange meeting every year. In addition to exchanging
industry information, Inventec also grants honorary awards such as the Strategic Partner Award, Best Supplier Award, and
Supplier of the Year to our fellow suppliers, and continues to build good cooperative relationships with them. Due to the
COVID-19, the summit was postponed but will be held again in the future. We expect suppliers and Inventec to work

together to sustainable development.
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Closure rate: 100%'
69 suppliers'

Existing Supplier Appraisal Management

@ With regard to Inventec's decision on suppliers for annual audits, the list of suppliers for annual audits is screened
mainly based on the comprehensive assessment of supplier management and material risks before supplier audits
are implemented in accordance with the procedures and documents of each plant. Guidance is provided to suppliers
according to the follow-up results for improvements or disqualifications.

@ Inventec had planned to complete appraisals aimed at 71 suppliers in 2020; the actual achievement rate was 97% (69
suppliers). A total of 237 items were found during the supplier audits, and the distribution of aspects from the Responsible
Business Alliance (RBA), Hazardous Substance Free (HSF) and Business Continuity Planning (BCP), etc. is shown in the
figure. As for all audit findings, improvements are tracked and completed by the suppliers, and Sustainable Supply Chain

Forum were organized by the Group to promote sustainability.

é New Supplier Counseling Management

@ Formed by Inventec's RD, Sourcer, CE, Supplier Management Unit, the Sustainable Supply Chain Counseling Group is in
charge of carrying out new supplier assessment and counseling.
@ In regard to new supplier assessment, the principal items are as follows:
® Technology Development Ability Assessment
@ Vendor Supply Ability Audit Form
® Procurement System Audit Form
® HSF Survey Sheet: suppliers must sign the Inventec Environment Protection Declaration.

® Supplier SER Survey Checking List: suppliers must sign the declaration of Responsible Business Alliance Code of Conduct.

@ The total number of new suppliers in 2020 was 67.

Thejauditifindingsofiexisting;
suppliers;inj2020)

A

Supplier Transaction Ratio é

@ Inventec had 1,232 suppliers performing transactions in 2020, with local (Greater China) suppliers accounting for the

highest proportion of transaction value (82%).

Responsible Minerals é

@ Inventec has been making efforts in cooperating with the supply chain to reasonably ensure reliable procurement of raw

materials that meet the standard of Responsible Minerals Initiative.
@ In 2020, 100% of suppliers completed the conflict minerals investigation report and will continue to carry out the conflict
mineral and cobalt mineral investigation project in 2021 to ensure that all our own suppliers submit 100% Conflict

Minerals Reporting Template . Eﬁ'ﬁ@

O

Inventec’s Statement of Responsible
Sourcing of Minerals
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Lucky draw event of welcoming prosperity in the year of the ox

Employee Activities during the Spring Festival
From “pulling together and joining hands for creating a smart future” in 2020 to “welcoming
prosperity in the year of the ox” in 2021, though the year-end celebration was cancelled due
to the COVID-19 pandemic, departmental gatherings with lucky draw events will still be
provided to thank the employees for their contributions and dedication over the past year.

; :.':lll s

[ &

The employees physically and mentally relax through the club activities.

Club Activities
To encourage employees with common hobbies and their family members to carry out communications and exchanges with one
another, our company continues to organize various club activities of different natures, hold club competitions, and provide bonuses

for employees to participate in club activities so that they can become acquainted with like-minded friends from other departments Practical lecture content attracted the participation of many employees.
outside of work to relieve stress and enrich their lives through subsidies from the company and its Employee Welfare Committee. Soft Forums and Lecture Courses
Types of clubs include sports, music, art and culture, and pro-intellect plays. The number of clubs in 2020 reached 38, an increase of In order to create the concept of work-life balance, the company offers soft lectures that

cover practical knowledge about health, healthy lifestyles and sustainability, stress relief, parent-
child relationships, cuisine , tourism, financial management, etc. A total of 12 intellectual soft
lectures were held throughout 2020.

about 18% when compared to 2019.

S
U Introduction of Comprehensive Benefits

@ Inventec offers comprehensive benefits to all our employees.All factory floors of Inventec have established and maintained hardware facilities
related to dining, lodging, transportation, fitness, entertainment, gymnasiums, display of artistic works, etc., according to their own features and
characteristics. Examples of recreation and leisure include club activity subsidies, appointed stores that offer special discounts, departmental

dinner parties, festive decorations and fun games, visually impaired massages, film appreciation, art performances, soft lectures, etc. Mental

and physical counseling services are also available with professional psychologists residing in the factory to give advice and consultation

to employees regarding stress and emotional management-related issues, as well as assist them in taking care of their physical and mental
Diligently create the friendly environment of breastfeeding room.

Breastfeeding Room
To create a friendly working environment, aside from improving and enhancing the facilities in

health. Plans for creating a smoke-free workplace and breastfeeding rooms have also been implemented, and systems that provide cash gifts
for weddings, maternity allowance, paternity leave, maternity leave, parental leave, family care leave, and female menstrual leave have all been

established.

breastfeeding rooms, relevant consultation services are also provided for nursing women.

“
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Comparative RroportionsibetweenEmployeesy
BasicJWages;anditheil.'egal|MinimumiWages,

121.8% 123.9%

102.0%
100.0%
Male professional Female Direct labor in Direct labor in
and professional professional and Pudong, China Chongging, China
technician professional
in Taiwan technician
in Taiwan

Pay and Remuneration

@ Inventec is a component stock of TWSE RAFI® Taiwan High Compensation 100 Index . The number of full-time
employees not serving in a supervisory post in Taiwan in 2020 was 5,323, and the average compensation of such full-time
employees was NTD 996,000, with a median of NTD 809 thousand. In 2019, the company had a total of 4,315 people,
with an average of NTD 1.09 million and a median of NTD 920 thousand. The analysis of variance: In 2020, the number
of employees increased by 1,008, while the average employee compensation decreased by NTD 94 thousand, and the
median decreased by NTD 111 thousand.

@ The compensation paid to the employees at the seven factories around the world does not take gender or ethnic group
into account, which is 100% greater than or equal to the laws and regulations. The comparisons between the base pay in
Taiwan and China and the minimum wage of the local area are shown in the figure on this page.

@ The factory floors in Taiwan give mid-year and year-end bonuses to employees according to operational performance

every year, and the plants in China offer its employees bonuses based on performance, as well as holiday bonuses,

every year.

Flextime

@ Inventec Taiwan offers a flexible working hours that allows all employees to adjust their
@ |'. J b commuting time according to their personal conditions. Furthermore, employees are required
- to spend only 4 hours a day in the factory before they leave the factory early without requesting
leave of absence after reporting to their supervisors. Furthermore, the three make-up workdays
according to the calendar announced by the Directorate-General of Personnel Administration in
2020 were all adjusted to holidays by Inventec so that nobody has to work a makeup day, which

was a great benefit for our employees.

(o{[T].}
activities
4 points/

Lectures month

and
activities
2 points/
month

8000 steps
daily
- 2 points/
— ' month

External
sport courses
6 points /
month

(o{[1] )
competitions
Unlimited/
month

The way to collect points
for LOHAS passport

Sport Incentive Rewards @

and LOHAS Passport
OO

Staff exclusive sports center

In:2020; a totalofs]'4]kemployees redeemedthe sport incentive rewards:

From:2018,t02020;the employees participating.atithe.annual

healthy,weight.loss.competition lost/53 8¢ Q kg in totals

Sports Incentive Programs and LOHAS Passport
This initiative encourage employees to develop an attitude towards healthy living, accumulate jogging and power walking
mileage/number of times through external exercise programs, and participate in LOHAS-related activities to redeem
rewards, thus creating a sports culture in the workplace so that our employees can build good physical and mental health,

together with the company’s having better driving forces of advancement.
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Lively and diverse event themes

Organize Employee Dependent Activities
Inventec arranges various kinds of soft activities based on the results of interest questionnaires, including the “Meeting the
Angels in the Secret room and Get Out of Singles” meetup, “Poly’s Peace of Mind Holidays” parent-child activity, etc.

Hﬁ?glv_](f'x] 10380
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High-quality stage play for family
Make Theater Block Bookings

Both employees and their family members are invited to watch performances given by children’s parent-child theater troupe
together; allowing all employees to relax and enjoy a wonderful family time with their children during off-work hours.

N
“ Invite Employees’ Family Members to Get to Know Inventec

@ Inventec believes that only when our employees understand the core values of the company from their hearts can they truly stay with the company
forever. For this purpose, Inventec promotes all kinds of soft activities and spares no effort in making employees feel that they are deeply valued by

the company. All such related activities are also extended to employees’ family members so that they can better understand about the policies and

directions of sustainable operation of Inventec.

Create the unforgettable summer for family

Parent-child Summer Camp

The parent-child summer camp has been consistently overwhelmed with enthusiastic
responses over the years. In 2020, the parent-child summer camp was expanded at the

request of our employees.
/\
& &
5=
Make employees worry-free.

Group Insurance

In terms of safety, health, and job security, each employee can enjoy the complete
benefits of group insurance.
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Check Safety, Health, and Environment
Committee and Communication

@ Through the open selection system, the safety, health, and environment committee
Management System was set up and requested to convene safety, health, and environment meetings at
least once every quarter. The statistics of the members of the safety, health, and
environment committee in Taiwan and China are shown in the figure on this page.
Its responsibility and authority include discussing the company’s various safety,
of Inventec around the world have all passed the certification of ISO 45001 Occupational Health and Safety Management Systems, and the headquarters of health, and environment strategies and proposals; issues related to safety, health,
and environment near-misses of employees and contractors, abnormal accidents,
occupational injuries and accidents, and abnormal energy consumption are also
reviewed, with the probable cause of the occurrence and countermeasures and
improvements to prevent recurrence analyzed and proposed during safety, health,
safety and health management system, Inventec aims to prevent the occurrence of occupational disasters and diseases by pushing forward the four steps of and environment meetings. In 2020, Taiwan and China only had a few cases of cuts
and falls without any severe work-related injuries requiring rest for more than 6
months, nor deaths or work-related ill health that took place due to work-related
injuries. Through the company’s internal website, staff suggestion boxes, etc.,
Inventec is able to convey the latest safety, health, and environment regulations
safe, and healthy working environment. and the relevant information to employees in a timely manner, as well as collect
various feedback from our employees on SHE issues at the same time.

@ To achieve the goals of sustainable operation, the first and foremost task of the company is to implement safety and health management. The seven factories

Inventec has even passed the validation of the Taiwan Occupational Safety and Health Management System (TOSHMS). In order to effectively implement its

the PDCA (Plan,Do,Check,Action) cycle and providing employees or non-employees whose work and/or workplaces are controlled by Inventec with a stable,
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The;managementiexpenditure,offoccu Eatlona Iisqtet”andjhealthlofilg'rj

@ Safety and Health Management Funds and Proposal Improvement

@ Inventec has been gradually increasing its investment in occupational safety and health management. In addition to
increasing manpower, it has also raised the budget for automatic inspection of machinery and equipment to prevent
disasters from happening. In order to purchase anti-epidemic materials, the management expenditure of occupational
safety and health of IET in 2020 increased by 6.31% when compared with 2019. Please refer to the figure on this page.

@ SHE proposals are discussed at the SHE committee meetings held quarterly by the SHE seeded personnel of each unit

after collecting all the information of their department.The IET had 39 proposals in 2020, which is a slight decrease of 7%

when compared to the 42 proposals in 2019, and the improvement rate for both years was 98.5%.

Q Safety, Health, and Environment Inspection and
Safety Change Management System

@ SHE and the relevant units form a joint supervision team to regularly execute various safety, health, and environment
documents and operational control items, supervise the results of measurement, and conduct risk assessment and
contractor inspections through a complete safety, health, and environment audit program; in the case of high-risk
operations (overhead, pipeline disassembly, hot work, hanging and hoisting, confined space), project inspections are
conducted on an irregular basis to actively discover potential hazards and monitor and control all kinds of energy-
consuming facilities. When changes in plant facilities, process equipment, work procedures, or chemicals used need

to take place, the safety change management system must be followed, and all relevant units should conduct joint
assessment and review to ensure safety before implementation.

Thejon;site;samplingiofioperationalienvironmentimonitoring;

Operational Environment Monitoring @

@ According to the diverse characteristics and features of each plant, a third-party is entrusted to carry out the
measurement of the operational environment to monitor and determine the concentration of hazardous substance
through the use of instruments on a regular basis. By regularly monitoring the hazardous substances in the operational
environment, simultaneously conducting risk control, and timely making engineering improvements or carrying out

operational control, the occurrence of occupational disaster can be reduced and workplace health and safety improved.

o
Safety, Health, and Environment Risk Assessment and Identification 0

@ In order to control the potential factors of high risks and high hazards on all factory floors, the seeded members of

safety, health, and environment of all units are regularly convened every year to carry out risk assessment to identify
significant environmental aspects aimed at all factories. The factors of each plant area are ranked according to the
level of hazard risk. The intolerable risks identified in factories in Taiwan or China in 2020 were related to the use of
chemicals, electrical maintenance and repair, and sudden infectious diseases. The improvement targets of these items

are all prioritized in accordance with procedures and regulations, and risk control is implemented through project

management and engineering improvement methods.
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“ Promotion Mechanism of Safety and Health

@ The vocational training of safety and health for Inventec’s employees includes general on-the-job personnel training, fire

management personnel training, CPR first-aid training, safety & health center training, and in-service training of all kinds.

Regarding projects of operational in-service training for special personnel, including forklift, organic solvents, radiation

safety and protection, pressure vessels, boilers, etc., the completion rate of training reached 100% in 2020.

Trainingjthree,minutes;befbre,workw

The,fork l|ft;operatorrer kiawareness;
trammgjt eminutesbefore,works

Disaster Prevention and Emergency Response @

@ Inventec holds in-plant fire drills every year on a regular basis and formulates contingency measures and post-disaster
recovery plans so that all employees can learn about all sorts of information related to fire control, including the use of
fire-fighting equipment, evacuation routes, and relevant contingency measures. An emergency response team has also
been formed to timely pass on and control any information related to emergency response.

@ In 2020, all factories in Taiwan held two emergency response and disaster prevention safety exercises, one of which was
a firefighting equipment drill and program instruction (first-aid training such as Cardiopulmonary Resuscitation), and
the other one was a plant-wide evacuation drill and AED first-aid training course. Fire drills and evacuation drills for
plants in China were carried out during both the day shifts and the night shifts.

@ Inventec has formulated regulations governing chemical safety and conducts risk assessment at the time of chemical
purchase. According to the condition of health hazards, distribution status, amount of usage, etc., the risk level is
evaluated, chemical control banding is adopted.A temporary storage area for hazardous chemicals that is monitored 24
hours a day has been set up in the factory. Furthermore, the Globally Harmonized System (GHS) and the management

of related hazardous substances are promoted through in-service training and online promotional materials.

“
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@ Inventec attaches great importance to the health of all of its employees. The factory floors in Taiwan perform employee

Empl():y'ee'p h;ySI'Ga l’andlment’a l.l health examinations every year on a regular basis and provides physician consultations and emergency medical
hea lt‘hla SSiSt'a nGelse rIV i'Gel treatment services. If abnormalities are found according to the check-ups, special service physicians will be invited to

the factory to conduct assessments and give advice to the employees. Based on the results of the physical examination,

‘. measures related to health management and vaccinations will be carried out or given. In addition to providing health
check-ups for employees outside the factory, the company also assists the family members of the employees in
arranging physical examinations to ensure their own health condition. New employees at plants in China can receive
physical examinations as well. In addition to routine checkups, Inventec also conducts special health examinations
for workers involved in special operations in accordance with local regulations on a regular basis. The content of

Statistica l[AnalySlS;oﬂEmpIOyeelHealth;Serlvrces) special operations of arrangements for special checkups are shown in the figure on this page. The statistical analyses

of employee health services of factories in Taiwan and China are also shown in the figure on this page. Inventec’s

636 workplace Maternal Health Protection Program, Ergonomics Hazard Prevention Program, and abnormal workload-
*.* induced disease prevention plan have all been formulated, and regular assessment, follow-up, and management are
476 SO
.i.i performed according to the program content.
:*:*. @ Through constantly coordination with medical and health institutions, Inventec organizes various health seminars
.i.i and consultations and cooperates with company clubs to jointly hold various kinds of health promotion activities.
LICC)
— A total of eight health talks were held in 2020, with a total of 457 participants, and the average satisfaction degree of
Factories in Taiwan Factories in China

participants was 4.75 points (out of 5).

O Health consultations © Emergency medical treatments
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Safety and Health Management of Stationed Agents
Agency employee
@ Regarding the Agency employee whose workplaces were controlled by Inventec in 2020, each factory has set up a
work-related injury notification mechanism.The index of occupational injury statistics includes occupational accidents,
accidents that take place while commuting to and from work, and near-misses. Work-related injuries are followed and

investigated depending on whether the agency employee has used the services provided by the dispensary in the plant.

In 2020, except for occupational injuries and contusions of agency employee in Europe and America , Inventec did

not learn of any work-related accidents or absenteeism due to the loss of labor, and no serious work-related injuries

ZerO'disaSter Safet”andlhealth tr’ai“ingJ requiring a rest of more than 6 months occurred.
Contractor

@ Inventec has formulated the “Measures for the Management of Contractors' Safe Operations,” and contractor safety

Zero Occupational Disasters

and health management meetings are convened by the relevant units. For contractors whose work or workplace

@ With the goal of zero occupational disasters, Inventec regularly conducts various safety and health inspections, such is controlled by Inventec, it is required that they sign the letter of commitment of contractors’ safety and health

management according to applicable laws and regulations, make notification regarding engineering hazards, and
as fire-fighting equipment inspection and maintenance, machine room inspection tours, control of special operating . o . o
call consultative organization meetings before the project is executed. All manufacturers must also complete the
areas, qualification review of specified operation personnel, smoking area control, building security inspections, etc. contractor’s safety and health education and training before any kind of work activities can be performed. The
contractor’s work-related injury notification mechanism has been established. During the execution of various

Furthermore, Inventec has established an incentive program to encourage employees to take initiative in making operations in the factory, the contractor can use the related services provided by Inventec’s dispensary and nursing

room like all other employees of Inventec as needed. In 2020, except for the work-related injury such as contractors’
roposals for improving the workplace.
A F = > case of cuts in Europe and America , Inventec was not notified of any work-related injury accidents or absenteeism due

to the loss of labor, and no serious work-related injuries requiring more than 6 months of rest took place.

“
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Manpowersstatistics;:120,079,employees;
Region) Age) Education

2% 9% 1%
Female Term Indefinite  Agency Indirect Direct Middle Senior
contract contract employees labor labor

Including 481 agency employees Including 481 agency employees

22%
8% 4% 8% 888
Europe & >50 Master's  Bachelor’s  Others
America degree degree
Employment contract/ type; Level

,l«-" =] ﬁ-‘i-j
CERTIFICATE
B T

R RS
e e e

© With the local
nationalities
O Without the local

nationalities

SA8000;Sociall'Accountability, TheNationalities,of{Senior;
System,Certificate; E‘xeeutivesl('1>8'15people)i

Talent-oriented @)

4@ Inventec provides various basic labor conditions, including the working hours mechanism and an ideal leave system,
together with such basic benefits as labor insurance, health insurance, and funding of labor pension in accordance with
local government decrees and the company’s Personnel Management Measures. Employees can also enjoy benefits like
regular health examinations, group insurance, and a complete employee retirement system.

@ The analysis of Inventec’s manpower by region, age, gender, educational background, labor contract and type, and job

grade as of December 3 Ist, 2020, is shown in the figure on this page.

@ The analysis of the nationality of directors above the department level in 2020 is shown in the figure on this page.
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Corporate/lmageand/Community,Management

® Manage LinkedIn and directly contact the professionals

® Line@ two-way communication

® Promotional video series of Wonderful Inventec

® Recruitment environment optimization and strengthening

of the software and hardware for promotion Linked [ :

) , XN
DigitaljTransformation Inventec

® Comprehensive online test
® Remote online interview and recruitment of overseas talented people
® Inventec talent recruitment pool for reserving the talented people

Expand|RecruitmentiChannel

® Expand recruitment through job banks

® Encourage the employees to recommend talented people . .
® Introduce the overseas professionals (LIFT / CTCI Foundation) '.-
® Employment service agency and jobs expo -

® The talented people about Al and digital transformation

CampusiCultivation,

o Internships and industry-school training projects to train the students in advance

e Campus recruitment fair for the face-to-face contact with students

® Professional exchanges, corporate visits, and competitions

® Industry master class for cultivating the technical professionals

® R&D cooperation plan for the integration of industry and academia
® The RAISE project for recruiting the talented PhD
o Gloria Global Research & Industry Alliance

& Talent Selection

@ The human resources unit of Inventec is a specialized unit for talent acquisition. Inventec sets annual labor targets and tries to recruit talents from all over the world by cooperating with the

company’s operating strategies in accordance with laws and regulations. Competitive salaries and benefits are offered to attract talents to join Inventec.

Talentisearch;system,;
as

@ Adhering to a “talent-oriented” belief, Inventec explicitly stipulates that the talent acquisition units in all factories around the world should treat employees of different races, classes, languages,

! i ! _ ) . _ __ _ _ Alicomparison;system;
ideologies, religions, parties, genders, marital statuses, physical and mental disabilities, etc. fairly and has set up a diversified talent acquisition system, including campus recruitment, R&D

alternative military service, employee introduction, self-developed talent pool, job bank, etc., to meet the human development needs of the company.

@ Inventec’s recruitment and appointment process strictly prohibits the above-mentioned matters as interview evaluation criteria and prohibits the employment of child labor, forced labor, and

other violations of human rights in order to comply with local government laws and regulations.

D Mobile,phonejinterview;
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5:24TlalentyDevelopment;
5:2:24TlalentiAcquisitiony
EmpIOyJ_e_e}tu rnover:129,534,people;
Age) Gender;

3% 5%
>50 Taiwan China  Europe &
America

7%

China Taiwan Europe & America

© stay for less than 3 months ) Stay for more than 3 months

Thejturnoverrates;of;Taiwan and/Chinajoverthe years;

15.04% 12.13% 11.13% 10.72% 14.45% 156.44%  155.20%  191.08%  204.54%  216.20%

TaiWan| The turnover of
direct labor in
manufacturing units
is relatively common.

China

INVENTEC YOUR LIFE
INSPIRE YOUR LIFE

i . -
LIEEEE

New‘emwyees:;30;350‘people,
Age) Gender;

33%
17% JU
.t.i. 4% 5%
0% 000 000
30-50 5>50 Female Taiwan China  Europe &
America

Q
@ To respond accordingly to the operational needs of local factories and create job opportunities, the seven factor'ies°
around the world recruited 30,350 people in 2020, an increase of 16% when compared to 2019. New hires and
staff turnover in 2020 were analyzed according to region, gender, and age, and new hires and staff turnover within 3

months in 2020 were analyzed according to region alone.The turnover rates of Taiwan and China over the years are
shown in the figure on this page.

,,,,,,,,,
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Function
evaluation results

Individual
Development
Plan (IDP)

Rerformance
plan]

DPEY
Departmental observation/
training performance
blueprint evaluation
y results

The,0KR|(Objectives:and|Key,Results) management! Promote|IDP/(Individual Rerformance
(”“JJ‘. St =&Y e ) g (""‘"""""‘J communication
systemdrives talentsito fulfillithemselves:, DevelopmentPlan)to,develop

careerpathsforemployees.

100%,0f Inventeciemployees;
accept.performance evaluation;

Inventec Performance Management System
@ The human resources unit of Inventec provides professional guidance and consultation to managers and supervisors of
various management levels through performance management in-service training and introduces correct performance
management methods to achieve organizational goals. Through the performance management cycle shown in the figure

on this page, both supervisors and employees are required to continuously carry out communications and improve

work performance in order to reach identical expectation values and thus fully utilize the benefits of performance

management.

Talent Retention

@ Management performance appraisal is regularly conducted at the end of each year to authentically determine the
@ Inventec aims to attract and retain outstanding talents through compensation and benefits, bonuses for retaining talents,
results of employees’ work performance and then staff promotion, year-end bonus, training, and development. The
friendly environment, humanized management, smooth internal rotation, training and development, etc. purpose of performance appraisal is to review and improve the past objectives and performance and the development
A AT " of future objectives and achievement of performance. Those with poor performance will try to make improvements,
@ It promotes IDP, which is short for “Individual Development Plan,” to develop career road maps for employees. ! P P p 4 P

work together, and give encouragement to enhance the work efficiency of employees, thus enhancing the overall

@ The company also emphasizes the OKR (Objectives and Key Results) management system to drive talents to fulfill
productivity and competitiveness of the company through guidance and communication. In 2020, 100% of employees

themselves. on the permanent payroll from Inventec’s seven factories around the world had received performance appraisals.
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Training and Development System to Fnhance Core Compatence

NO.1 Balanced training and development

Inventec adhares to the cultivation concept of "leaming
together and growing together”, providng diversified
cultivation channels and excellent internal and external
teachers for employees to choose.

Senior
Supervisor

NO.2 The learning organization of continuous

innovation and improvement

Prowide a good cultivation environment for the internal
employees in accordance with the company’s operational
goals and development drateges. Provide profesional
services such a5 talent development and educational
consuiting guided by the enployies’ actual needs.

NO.3 Talent-oriented corporate culture

In addition to the planned embancement of related

maragement functions and professional capabilities, Patential
employee personnel

Inventec"s international competitive advantages are
strengthened, and innovalion, improvement, and learning
exchanges are constartly being made.

"\
AV 4

2020 Result of Talent Development

Physical training

975 s
16,000°....

3 1! 000 learming hours
Digital learning

12;' 000|eaming hours in group

Grassroots
Supervisor

Hener about
Pecple
Development

LR

@ Principles of Talent Development Management

4@ Balanced on-the-job training and development provides diversified cultivation channels and excellent internal and
external instructors/tutors from which employees can choose.

@ Creating a learning-type organization that is constantly making innovations and improvements prevents on-the-job
training from becoming a mere formality or out of line with corporate goals and offers professional services, such as
talent development and education consulting, based on employees’ actual needs.

@ With our “Talent-Oriented” corporate culture, aside from the planned improvement of related management functions
and professional competencies, we focus on improving language skills and strengthening the tracking and feedback of
results to enhance our competitive advantages on the world stage.

2020 TCS
People
D

Training System and Structure &

@ Link management strategies with training programs: The company cultivates supervisors’ teaching and authorization
ability of succession echelon, promotes basic and advanced management training to improve managerial capabilities and
accountability, and pursues streamlining hierarchy and management optimization.

@ Closely combined with business units: The company marks out and implements individual development plans aimed at

the ability to strengthen key talents in business units.
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Learning Passport

4@ Based on the company’s long-term strategic development and core competency requirements, we encourage employees
to learn, continue to absorb new knowledge, and improve work ability and efficiency with the “learning passport” as
motivation. Those who partake in training courses can accumulate learning points and use the iService self-service

inquiry system to keep track of their own learning process! We encourage employees to continue to learn and develop

themselves!

In-service Training Aimed at Specific Topics Foreign Language Learning and Proficiency Testing
@ In addition to investing a large amount of money and time in vocational training for employees from factories all over @ In line with international standards, the company has mapped out spaces that serve as language learning areas for

the world, each new employee also receives orientation and training programs related to human rights and anti- employees to advance their foreign language skills. Furthermore, with the incorporation of industrial trends and

company transformation demands, Inventec has launched English and Japanese proficiency tests. Employees who pass
corruption. Furthermore, the security personnel of Inventec in Taiwan and China also receive human rights-related pany g Jap P 4 ploy P
the test can obtain additional pay: an additional pay of NT$ 2,500 will be given per month for those who pass English
courses and training, and all security personnel (including outsourced security) of the company receive 100% human - ) ) i
or Japanese level A, and an additional pay of NT$ 1,500 will be given per month for those who pass English or Japanese

rights education and training. level B. As of 2020, the cumulative numbers of employees who have taken language proficiency tests are 2,802 for

@ The training expenditures in Taiwan and China in 2020 are shown in the figure on this page. English and 695 for Japanese.
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Promote monthly thematic courses,

Resolrce share group resources,
sharing and practice cross-plat learning.

Corporate culture:
OKR and accountability

L s
L
BAOEIE OKR g I

1% e E- A cwee @ weer RR(Accountability ERR

L
‘ —
e : W=
- Accountability
meREl - BAN
Tool skills: presentation skill ot : =
and communication skill F—HMG - T—HAE

Digital empowerment: ABCD5 and ~NEh-
digital transformation

Increased effectiveness of
digital learning
Visits
2018/11/1~2019/10/31 2019/11/1~2020/10/13
E&A 132,39

2019 v.s. 2020

E-learning

Digitization

System
optimization

Record physical courses,
digitize basic courses,
expand learning effectiveness.

Upgrade E-Learning digital
platform and introduce APP.

@ Inventec encourages employees to make flexible use of its e-Learning platform to learn about dynamic industry trends and new technology knowledge for the purpose of promoting continuous innovation

and development. In order to continue to push for an organizational learning climate and group resource sharing, the e-Learning platform system and curriculum diversification optimization project was

planned in Q4 of 2019 and implemented in 2020. Comprehensive updates on the e-Learning platform and e-Learning APP functions were added to provide a channel for training and learning during the

epidemic period in IET and Taoyuan, Shanghai, Chongqing, and Tianjin.

@ After the optimization and upgrade of the e-Learning platform and APP, the number of annual visits reached 130 thousand, an increase of 148% when compared to 2019. In the future, we will continue to

provide more types of courses, including language learning, digital trends, tool skills, etc., according to employees’ needs in order to cultivate employees’ interest and joy in learning and create a better

learning experience. Regarding digital learning outcomes from 2015 to 2020, the cumulative number of learners was 474,516.
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The averagelnumber'ofitrai'ni'ngihour»s;per'
employeeiin}eaehleategorPyJ(averageihours))

45.88

Senior

Thetotaltraining hours overlthe:years'

Indirect

Direct Al
labor

labor employees

"I]a wanj

59,455

58,619

51,362 52,628

The training hours perperson overlthe:years'

Target hours forTaiwan

in 2020: 10 hours'

17.27

2016 2017

2016 2017

2018 2019

The numbers of trainees of specific topics in 2020

Training hours of specific topics in 2020

o Training on human rights and labor standards O Training on environmental protection o Training on specific topics

China,
Thetotal training hours overlthe years)
662,785

635,069
541,157

Thetraining hours perg
person overthe years,

Target hours for China
in 2020: 46 hours'
52.46

51.84

2016 2017 2018

Thetraining hours perman overithe years;
51.69

2016 2017

2016 2017
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Two-way talks between entry-level

. ® Team leader and workers' representation forum e B cmasanom
employees and executives 2 I TiE SIERE = ¥ 9 'e e 9

Discussions on business strategy and ~® Associate level meeting
operational development ® Monthly meeting

. L ® Technical committee meeting, project meeting,
Cross-functional communication , .
teams’ meeting

Labor-management communication, Management and labor council

welfare policy and promotion

Themobile phonejinterface,ofjiService,
digitallmobilejintegrated|service)

Welfare committee meeting

® iService, LINE, WeChat, Facebook
® HR, factory communication website
Problem response and information .
. ® 24-hour care hotline
advisory
® One-stop service contact
® Suggestions D .
Entry-level employee care group ® Employee care committee meeting (forum)

Communication Channels

@ Through its six communication mechanisms, Inventec provides employees with channels for making immediate

‘.J

iService Digital Mobile Integrated Service

responses and carrying out communication on a regular basis. We take the initiative to listen to the voices of o . .
@ IET has developed the Inventec mobile integrated iService App for employees to download and use. In 2020, a new

our employees, promote a harmonious working atmosphere, and create a win-win situation for both labor and

. generation of the online version was adopted for simpler, more intuitive use. The “meeting room reservation” function
management.

@ Inventec respects the rights of employees and allows them to freely form associations, organize unions, and join trade was added in combination with the “LOHAS Passport” and “Learning Passport” activities, via which reward points can

unions in accordance with the law. A trade union organization has been set up in China (Pudong) plant. Since Taiwan
be checked and redeemed online in order to facilitate the work of our employees and provide them with a happier life.

has no trade union, communication is conducted through quarterly management and labor council meetings.
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InventegiInternalland|External{Grievance,Process;

4
Whistleblower, mnvestigation
(mecrnel st or 2djudicationlunit v <y
externalfpersonnel )} (Complaintiand)

[Human]resourcesiunit:

Review and verify the evidence
search e K Discplinaryactonin
ArraneeinyestiEaEl et accordance with the Personnel

report decision Management Measures

TEL: +886-22881-0721
Extension number: 21999
Email: 21999@inventec.com

E-mail to:
21999@inventec.com

M - 57221999 O

InVenteC e
o gg | HEBo ||BABEER || i

B6S, 12 Rk

Internal and External Grievance Mechanisms

@ All Inventec factories have established an “Employee Complaint System” to ensure a fair arbitration mechanism when employees suffer human rights

violations. Inventec’s “Global Employee Code of Conduct Management Measures” and “Employee Complaints and External Reporting Management
Specifications” clearly stipulate that employees are encouraged to report illegal or unethical activities, together with disciplinary measures.The “Global
Employee Code of Conduct Management Measures” also provided an audit mechanism, and those who violate the relevant regulations shall be
dealt with in accordance with the relevant rewards and punishments stated in the “Global Employee Code of Conduct Management Measures” and
“Personnel Management Measures.” Inventec will protect whistleblowers from discrimination, coercion, post transfer, or other unfavorable treatment.
@ In 2020, the company has two labor complaint cases in Europe and America and two cases in China. Most of these cases were the result of poor
communications, and the improvement measures were to strengthen the communication training of grass-root supervisors. No complaints in relation
to environmental damages, violations of human rights, use of child labor, discrimination disputes, corruption and bribery were received in any of the

factories around the world, and no formal employee complaints were filed in Taiwan in 2020. No labor disputes caused work suspension in 2020.

T@mportion.oprgaiwanese.emgl_gyees,participatingJ

injthe;new;and|old|retirementjsystems;

Inventec
New;system,

83:2%);

Labor Law Compliance Q

@ The employees of Inventec in Taiwan are entitled to the protection of the “Labor Standards
Act” and the “Labor Retirement Funds for Labor Pension” in accordance with the law.The
ratio of employees participating in the new and old systems of retirement funds in Taiwan
is shown in the figure on this page.

@ In order to meet the requirements of local government regulations and make up for the
full payment of the old pension for the coming year, Inventec allocates a full pension to the
specified account within the legal period every year.

@ The “Employee Welfare Committee” in Taiwan has made provisions for employees’ welfare
funds in accordance with the law, and its uses include New Year and holiday gifts, employee
emergency aid, insurance benefits (such as medical insurance, work-related injury
insurance, accidental injury insurance), etc.

@ According to the provisions of the “Labor Contract Law” and “Social Insurance Law” in
China, employees are entitled to social insurance in accordance with the law.

@ Inventec has established the “Global Employee Code of Conduct Management Measures,”
and each employee is obligated to sign and comply with the “Employee Code of Conduct”
and then post it on the web portal when they arrive at their post. All employees can
browse it at any time and sign and publicize on a regular basis.

@ The company had no labor inspection violations in Taiwan in 2020, and two violations of
Labor Standards Act were found according to the results of the labor inspection in 2021,
with a fine of NT$ 200 thousand adjudicated. Advocacy has been strengthened and the

employees have been asked to pay attention to their own overtime pay applications.

Supervisors are also required to ensure proper work arrangements.
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Inventec sustainable supply chain: SDGs A

ST 3 &  Partners of sustainable
exchange activities of sustainable corporates Inventec :'g,‘ i

@ Optimize Inventec sustainable @ Inventec’s promotion from 3 Promote the SDGs with the supply chain partners
sourcing structure the inside out

TS

Results of 2020 Inventec Group Sustainable Supply Chain Forum

P T |
Dates ocation Participating Suppliers Main Agenda

@ Inventec CSR requirements description
@ Introduction of RBA Code of Conduct 7.0
@ Explanation of integrity management regulations
12/11 Taipei 120 people @ Supply chain security (AEO) requirements
@ Introduction to supplier component management and evaluation
@ Product liability of Inventec's sustainable supply chain: laws and regulations, responsible minerals, and
hazardous substance free

l RBA : Responsible Business Alliance

. &

Collaborate with Cooperative Partners to Drive Sustainable Development

@ To fulfill corporate citizenship responsibilities and respond accordingly to customers' demand for supply chain corporate social responsibility and environmental protection, Inventec
Group continues holding Supplier workshop. By convening a sustainable supply chain forum , we hope that our fellow suppliers also drive sustainable supply chain management

policies as in Inventec Group and set goals and strive to fulfill the Group's requirements.

@ The 2020 Inventec Group Sustainable Supply Chain Forum held in Taipei in conjunction with Inventec Sustainable Supply Chain Partner Day were attended by 120 suppliers.

Inventec Group expects to cooperate with its fellow suppliers to advance the development of the "Green Supply Chain" to the "Sustainable Supply Chain" by holding such events.

75% of the participating suppliers cooperated to convey the RBA specifications to their upstream manufacturers. Inventec

“
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New, Vision forrEnvisenmentaliSustainability,
Envi'ronmentaIgSustainability‘Struc-ture,

Environmental Sustainability Policy

@ Implement policies and regulations:
We request all individual employees to comply with international
environmental protection directives, laws and regulations.

@ Establish corporate benchmarks:

We strive as a whole enterprise to drive best practices

of environmental protection in the industry.

@ Advance industrial integration:

When it comes to the industrial supply chain, we try to

promote sustainable activities of value chain integration.

@ Pursue sustainable development:

We continue to make contributions to the global environment and
corporate development as part of our sustainability initiatives.

Inventec

Green Energy and Environmental
Protection Policy
Develop low-carbon products
and reward green R&D.

Convert energy performance and
invest in renewable energy.
Commit to a low-carbon environment and a
carbon-reduction culture for all employees.
Improve clean production and
implement green factories.

Connect the circular economy
and promote green living.

The United Nations Sustainable
Development Goals

INVeNntEC Towards a new vision for environmental sustainability

Environmental Sustainability Policy

@ In response to global low-carbon environment trends and customer requirements, in pursuit of the sustainable
development of our company, Inventec has implemented environmental sustainability policies which take into
consideration the facet of individual employees, the enterprise as a whole, the industrial supply chain, and overall
environmental conservation.

Environmental Sustainability Approach

@ To respond accordingly to global environmental sustainability issues, Inventec has not only implemented environmental
sustainability policies that serve as the foundation for promotion, but has also set Inventec’s exclusive goal of " green
energy environmental protection " and integrated the related management mechanism and report operations of the
company by following the Recommendations of the Task Force on Climate related Financial Disclosures.

Green;Sustai'nability,Managementhystem.

Maintain the production.environmentj

1S0:14001

Environmentall

Management System

System)

sease,uondwnsuod
J0,3USWIUO.IAUD, DY}
|PUE;SI3WNSU0)133101d

1SO'14067,
Product Carbon
Footprint and

Water,Footprint
Management System

15014064

Greenhouse Gas'

Management System

Mitigate global
e .
climatechange,

Avoidjthe depletion,ofj
naturallresources

ELECUEUUSELISSO |

@ In response to the requirements of local government, customers, and international investment institutions to
climate change, the calculation tool (SBT Tool vI.2.1) of Science Based Target (SBT) is adopted to calculate
the greenhouse gas reduction target. Assist all factory floors in carrying out green research and development,
implementing green plants, driving energy saving and water conservation methods, and reducing production
energy consumption to continue pursuing a reduced impact of products on the environment so we can make

contributions to the green economy and mitigate the risk of climate change.
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f 15014064 oot
Action

L (Greenhouse Gas] =
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Action™,
15050001
Actlon Management

System

Mitigation/adaptation)
plansiand/measuresj

Net zero

Low-carbon Low-carbon
Carbon

product s&gply chain neutralit
solutions) solutmns, LCUCUL)

emlsswn.

Greenjfacto r)ymltlgatlon/ada ptation;

plansiandjmeasures;j
2015§ 2020) 2025§ 2030) 2050)

2008;)

Taiwan

Green Factory Mitigation/
Adaptation Plans and|Measures
IET TAO IPT and IACJ ICC
15014064 Greenhouse Gas With the third-party certification With the third-party certification With the third-party certification With the third-party certification
Management System
1SO'50001 Energy. With the third-party certification With the third-party certification With the third-party certification Expect to be cer;:;fi;(()jzgy thethirdiparty

Management System
Energy, saving and/carbon Air compressor, air conditioning, lighting,
processing, and projects

reduction/projects

Air compressor, air conditioning, lighting,

Air compressor, air conditioning, lighting,
processing, and projects

Air conditioning, lighting improvement,
processing, and projects

and projects

Solar power device Planning

Planning Solar power device

Renewable energy projects
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6:1iClimate;Action,
6:1.1Climate,Change;Governance;Structure
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InventecsTCED,Operation;Structure;

Indlijcation and) Trangie,ty
@ Greenhouse gas inventory indicator
Disclose greenhouse gas emissions (scope 1,2, and 3).
@ Science-based reduction target :
® With the base year 2015, the target is to reduce 37.5% of greenhouse gas emissionsin
scope 1and 2 by 2030.
® With the base year 2020, the target is to reduce 37.5% of greenhouse gas emissionsin
scope 3 by 2035.
@ Renewable energy target :
Expand renewable energy conversion facilities to continuously increase renewable
energy by 5% and achieve carbon neutrality by 2035.
@ Energy saving target :
® HQ energy saving (EUI)
With the base year 2014, the unit area electric consumption will be reduced by 10% by 2024.
® Energy saving for the server room of information center (PUE)
With the base year 2019, the target is to reduce 11% by 2025.
® Plant energy saving (El)
With the base year 2018, the target is to reduce 5% by 2025.
@ Water resources management target :
Taking 2012 as the base year, the water consumption intensity will be reduced by 24% by 2024.
@ Waste management target :
Taking 2014 as the base year, waste will be reduced by 25% by 2025.
@ Product energy saving design target :
® The energy saving design target for notebook PC: the energy use efficiency shall be
25% higher than the latest ENERGY STAR Computers Specification Version 8.0.
® Server energy saving design target: the energy use efficiency meets ENERGY STAR

Computer Servers Specification Version 3.0.

The Company mainly refers to the “climate-related financial disclosures” report published by the Task Force on Climate-related Financial Disclosure (TCFD) for corresponding

actions related to the impact of climate change. Said disclosure is made from the perspectives of governance, strategy, risk management, and indicator and target. Highlighted
requirements are shown in the “Inventec TCFD management structure” and “indicator and target”.
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6:1iClimateAction;
6:1=2{Climate;ActionApproachj

Step 2 Step 3 Step 4 Glimat-e,—Rel’ated'Ri’sk«s,Ifssues,

. : : Develop the
.Ide!ltlfy Dete.rmln.e th Identlfy.tl?e mitigation|
risk issues major risks adaptation

approach 1. Increased obligations to report carbon emissions, power saving
rates, etc.
2. Increased uncertainty of international emissions trading,

carbon taxes, and new regulations.

3. Increased carbon pricing and cost of emissions trading.
4. Increased worldwide demand for renewable energy.
5. Information communication products replaced by advanced

low-carbon technologies.

6. Increased green consumption awareness.
7. Increased cost of green procurement.

8. Increased concern at stakeholder level.

9. Drastic changes in rainfall pattern and climate types.

10. Increased average temperature (water shortages, increased

electricity consumption) and rising sea level (floods).

Low Thejimpact/ofirisk: il
The TCFD risk management approach identification has been adopted by Inventec By referring to the CSR reports issued by the same trade and other related information
so climate action is fulfilled mainly through the following four steps to investigate provided by the TCFD, Inventec has identified 10 climate-related risks issues (shown in the
and plan future mitigation and adaption practices. figure); among them, 5 major risk issues (in red) were identified based on the probability of

occurrence and assessment of the impact level of the risk.
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6:1iClimate;Action;
6:1=2{Climate;ActionApproachj

Descriptionjofithejevaluatedifinanciallimpactiofifivemajorrisk(issues)

Im pactia nd|ihfli1enceion|futu relfihances'

® Increased operating costs.
® Increased liability for insurance claims caused by climate-related impact.

Policy and Legal Risks 1. Increased carbon pricing and costs of carbon trading.

Transition risk Technology risk 2. Information communication products replaced by low-carbon innovative technologies. ® Increased R&D expenditure.

Market risk 3. Increased global demand for renewable energy. ® [ncreased operating costs.

4. Drastic changes in rainfall pattern and climate types.
Physical risks Chronic Risk 5. Increased average temperature (water shortages, increased electricity consumption) and
rising sea level (floods).

® Increased liability for insurance claims caused by climate-related impact.
® Reduced revenue due to decreased productivity (such as supply chain disruption).

Rrojectsithatimay;generate,opportunities;

It"emsiof‘opporltunitiésltﬁat‘canlb‘elgenerated|5yllhvent’ec’ Increasejopportunitiesifopfuturejfinancialirevenue

Energy Source ® Take part in renewable energy and carbon trading markets. ® Reduce operating costs to facilitate business diversification.

® Promote energy-saving measures to improve the efficiency of energy use.

® Reduce operating costs and increase customer procurement ratios.
® Implement resource recovery/reuse.

Resource Efficiency

Products and Services @ Develop low-carbon products/services. ® Improve performance to increase revenue and operating profit margin.

Market ® Participate in incentive measures and programs launched by government agencies. ® Obtain incentives and subsidies to increase the chance of entry.
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6:1iClimate;Action;
6:1=2{Climate;ActionApproachj

Target
Indicator

Greenhouse Gas
Inventory,Indicator;

Science Based
Target, SBT,

Renewable
Energy Target

Energy Saving
Target

Water.Resources
Management
Target

Waste Management
Target

Product Energy.
Saving Design
Target

2020 Implementation Status

Calculated 2020 greenhouse gas emissions (scope 1, 2, and 3) and be certificated by third-party in April,
2021. Inventec will disclose after receiving the third-party assurance statement.

Compared to SBT base year 2015 (173,177.133 metric tons of carbon dioxide equivalent), Inventec’s
carbon emissions in 2020 decreased by 40,256.6865 metric tons of carbon dioxide equivalent (decreased
by 23.25%).

Electricity generated from solar power in 2020 was 5,392,294.8 kWh (19,412,261.28 megajoules). The scope
includes IPT, IACP, IACJ, and ISEC

Energy Saving in HQ (EUI)

The electricity consumption per unit area in 2020 decreased by 19.1% compared to the base year 2014
Energy Saving in Server Room Located in IT Center (PUE)

IET : PUE in 2020 decreased by 3.67% compared to the base year 2019

TAO : PUE in 2020 decreased by 19.40% compared to the base year 2019

IPT : Due to the stable operation in Jan. 2021, PUE 1.47 is based on the calculation in Jan.2021

ICC: PUE in 2020 was the same as the base year 2019

Energy Saving in Factories (El):

2020 El in China sites decreased by 14.95% compared to the base year 2018 (0.468 kWh/ NTS thousands
revenue)

Water consumption per person in 2020 decreased by 7.56% compared to the base year 2012.

Waste in 2020 decreased by 21.29% compared to the base year 2014.

Notebook PC:

The energy use efficiency shall be 25% higher than the latest ENERGY STAR Computers Specification
Version 8.0.

Received 199 product energy efficiency certifications in 2020

Server:

The energy use efficiency meets ENERGY STAR Computer Servers Specification Version 3.0.

Received 11 product energy efficiency certifications in 2020
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6:1iClimate;Action,
6:1.3Greenhouse,Gas|EmissionjManagementy

InventecisiGreenhousejGasiEmission
Intensity,Oversthe)Years;

173,177

The 2020
greenhouse
gas emission
intensity
decreased
by 45.43%
compared
to 2015.

131,066 132,114

132,920

[
>

2015 2016 2017 2018 2019 2020

Greenhouse gas emission intensity

Carbon emissions of scope
(tCO2e/NT$ 100 bn.) et R ) (L0 R0

1 and scope 2 (tCO2e)

Greenhouse Gas Emission Intensity

@ Greenhouse gas emissions intensity (Scope | emissions and Scope 2 emissions) of Inventec in 2020 was 32,659 metric
tons of carbon dioxide equivalent / NT$ 100 billion, which is |1.64% less than in 2019 (36,959 metric tons of carbon
dioxide equivalent / NT$100 billion). Compared with the SBT Carbon reduction base year of 2015 (59,850 metric tons
of carbon dioxide equivalent / NT$ 100 billion), 2020 saw a decrease (45.43% reduction).

@ According to the analysis, Inventec’s greenhouse gas emission intensity from 2015 to 2020 shows a downward trend, and
greenhouse gas emissions also decreased, whereas revenue over the years has shown an upward trend. Based on these
data changes, while Inventec is pursuing revenue growth, the company is also investing its efforts in using renewable
energy (such as outsourcing of solar power for plants in China), reducing the use of outsourcing supply mains, and

promoting energy saving and carbon reduction programs to reduce greenhouse gas emissions.

InventecssiGreenhouse,Gas EmissionsjoffScope;l
and|Scoper2joverthe)Years)(Unit:;tC02e)

Compared to 2015, Inventec reduced its metric tons of carbon dioxide
equivalent by 40,256.6865 (a reduction of 23.25%) in 2020.
© scope2

() Scopel

123,770 124,202 125,799,

2015 2016 2017 2018 2019 2020

Greenhouse gas emissions of Scope 1 and Scope 2 include Taiwan factories (IET, TAO,
and ITO), China factories (ICC and IPT), and overseas factories (ICZ and IMX).

Greenhouse Gas Emissions of Scope 1
Emissions and Scope 2 Emissions

@ Inventec’s total greenhouse gas carbon emissions in 2020 was 132,920.4465 metric tons of carbon dioxide equivalent,
among which the carbon emissions of Inventec’s plants in China were 102,373.2724 metric tons of carbon dioxide
equivalent (77.02% of total emissions), which is the primary source of contribution.

@ Inventec’s direct GHG emissions (Scope | emissions) in 2020 was 7,121.8524 metric tons of carbon dioxide equivalent
(accounting for 5.36% of total emissions), and Indirect GHG emissions from imported energy (Scope 2 emissions) was
125,798.5941 metric tons of carbon dioxide equivalent (accounting for 94.64% of total emissions).

@ Compared to 2019 (carbon emissions of 132,114.225 metric tons of carbon dioxide equivalent), Inventec has a slight
increase of 806.2215 metric tons of carbon dioxide equivalent in 2020 (an increase of 0.61%). This is mainly due to the
increase in the production capacity of the plants in China and the expansion of factory floors in Taiwan.

@ Compared to the SBT carbon reduction base year of 2015 (carbon emissions of 173,177.133 metric tons of carbon

dioxide equivalent), Inventec reduced its metric tons of carbon dioxide equivalent by 40,256.6865 (a reduction of

23.25%) in 2020.
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6:1iClimate;Action,
6:1.3Greenhouse,Gas|EmissionjManagementy

Inventec;s,Green house,Gas Emissions;ofiScope;3joversthe)Years;unit:tcoze)
583,365

000000 v
R
3383832

41,654
1,927 1,380 1,236

0000 0000 0000 OOOO 0000 .
2015 2016 2017 2018 2019

@ Greenhouse Gas Emissions of Scope 3 Emissions

@ Scope 3 emissions greenhouse gas emissions of Inventec in 2020 was 583,365 metric tons of carbon dioxide equivalent
(refer to the table for detailed information). The inventory calculation items of Scope 3 emissions in 2020 cover (I)
business travel, (2) employee commuting, (3) the disposal of solid and liquid waste (sorting, transportation, and disposal),
(4) upstream transportation and distribution , (5) downstream transportation and distribution, (6) purchased goods and
services, (7) use of sold products, and (8) investments.

@ Compared to 2019 (58,050 metric tons of carbon dioxide equivalent), greenhouse gas emissions of scope 3 increased in
2020. The reason for the increase is mainly related to the newly added inventory calculation items. There are five new
items in total: (I) staff commuting, (2) waste treatment, (3) product use stage, (4) purchasing goods and services, and (5)

investment. Please refer to the chart on this page for the carbon emissions of each category.

Inventecis,Greenhouse,Gas;Emissions;jofiScope;3jEmissions;

Scope 3 emission items of
Indirect GHG emissions

Upstream
transportation
and distribution

OO0O00

Downstream
transportation
and distribution

0000

Business travel

(Category 3)
Indirect GHG
emissions from
transportation

0000

Employee
commuting
the disposal
of solid and
liquid waste

transportation
(Ca_tegory 4 Purchase of
Indirect GHG goods and
emissions of SIS
company’s
Using the 0000
products The disposal of
solid and liquid
waste
CategoyS) QOO0
|nd'r.eCt_GHG Use of sold
emissions products
associated
with the use of
products from QOO0
Inventec Investments

(Category 6) Indirect emissions
of other sources

Total

Note: NB: Notebook PC

oventhe)

2015

1,927

1,927

2016

1,380

1,380

2017

1,236

1,236

2018

40,275

1,301

78

41,654

2019

2,035

54,358

1,491

165

58,050

2020

3,364

64,525

179

2,305

201

137,658

1,880

293,723

79,530

583,365

Y ears (unit: metric tons of carbon dioxide equivalent, tCOZe),

Inventory and calculation of indirect
emission projects in the year of 2020

® The indirect GHG emissions of raw materials
provided by 20 suppliers for NB products: 1,928
tCO2e.

® The indirect GHG emissions of raw materials
provided by nine suppliers for server products:
1,435 tCO2e (self-declared).

® |ndirect GHG emissions of shipments and
transportation of NB products: 64,430 tCO2e.

® |ndirect GHG emissions of shipments and
transportation of server products: 95 tCO2e
(self-declared).

Indirect GHG emissions of employee business
travel and aviation.Range: factory floors in
Taiwan (IET, TAO, ITO) and China (ICC, IPT).

Indirect GHG emissions of employee commuting
(automobile, scooter) range: IET, TAO, ICC, IPT

Consignment of waste removal and disposal
(transportation)range: IET, TAO, ITO, ICC, IPT,
1CZ, IMX

® The indirect GHG emissions of raw materials
provided by 20 suppliers for NB products:
117,402 tCO2e.

® The indirect GHG emissions of raw materials
provided by nine suppliers for server products:
20,256 tCO2e (self-declared).

Waste consignment processingRange: IET, TAO,
ITO, ICC, IPT, ICZ, IMX

® Indirect GHG emissions from electricity use
(energy consumption) after NB products are
sold: 91,789 tCO2e.

® Indirect GHG emissions from electricity use
(energy consumption) after server products
are sold: 201,933 tCO2e (self-declared).

Indirect GHG emissions of companies of the
group purchased electricity.
Range: Inventec, AIMobile, Inventec BESTA

No Indirect GHG emissions from other sources.
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6:1-.4|Energy‘Management,
P,erformanceioﬂlnventec?'leneng»y’-savingjand| Energy Saving Target

Carbon;reduction|Projectsioverthe)Years;
@ Energy saving for the server room of information center (PUE):

2018 2019 2020 . .
The category of With the base year 2019, the target is to reduce 11% by 2025.
energy saving E Carb E Carb E Carb i : Wi
project © Numbers - O0EY CHRCH  Numbers  EOUEY CHRCH Numbers  EOUEY cHRCH < Pl emeigy sauiie {EDE LT e ENCE L
Rro) (kwh)  (tCO2e)  ©'PrO) (kwh) (tCO2e)  ©'PTO) (kwh)  (tCO2e) 2018, the target is to reduce 5% by 2025.
Air compressor 0 0 0 1 589330 464 1 221280 160 @ HQ energy saving (EUI): With the base year 2014, the unit
system 4 g Q o q
it conditioning area electric consumption will be reduced by 10% by 2024.
exhaust systens 3 376,235 221 4 190,520 102 4 748,702 511
Lighting system 4 396,827 285 8 305,496 237 1 10,736 5 SGS
Process I'.'i\l:
e 1 231,814 168 1 251,208 182 1 83,736 61 T — -3 AL
Project
(including 1 116,760 85 3 315,467 184 0 0 0
management)
Total 9 1,121,636 759 17 1,652,023 1,169 7 1,064,454 737

1SO)50001!Certificate,(Taiwan)) 1S0)50001!Certificate,(China))

Energy Saving and Carbon Reduction

@ Energy saving in server room located in information center (PUE)

® |ET: PUE in 2020 decreased by 3.67% compared to the base year 2019

Energy SaVing and Ca rbon Red uction ® TAO: PUE in 2020 decreased by 19.40% compared to the base year 2019
@ To alleviate the environmental impact caused by greenhouse gases emitted by company operations, all factory floors

® |PT: Due to the stable operation in Jan. 2021, PUE was |.47 (based on the calculation in Jan.2021)

continue to promote energy-saving and carbon-reduction programs in addition to introducing the ISO 50001 Energy
® |CC:PUE in 2020 was the same as the base year 2019
Management System step-by-step to effectively reduce greenhouse gas emissions. Inventec cooperates with the carbon

a q . q o, 2 2
management of local governments by purchasing carbon rights via carbon trading at an exchange center as stipulated for @ Energy saving in HQ (EUI) : EUI of IET in 2020 decreased by 19.10% to 129.24 MWHh/ ni compared to 159.75 MWh/ ni

implementing carbon neutrality. in 2014 (base year)

@ Seven major energy saving projects were promoted in 2020, and 1,064,454 kWh (3,832,033 megajoule) were saved, which L . . .
@ Energy saving in factories (El): 2020 El in China sites decreased by 14.95% to 0.359 (kWh / NT$ thousands revenue)

is equal to the carbon emissions reduced by 737.12 metric tons of carbon dioxide equivalent. The carbon reduction

decreased by 3% compared to 2018, compared to 0.468 (kWh / NT$ thousands revenue) in the base year 2018.

g7 R IIIIIIISSSSStttttttttts
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6:1:4 |Energy‘Management’

Inventec;”lenergy’Gonsumpti’on;and|Enengy‘lntensity‘over,t_b_gYears,

1,000,000,000 - - 3.00
800,000,000 - 250
L 2.00

600,000,000
L 150

400,000,000
L 1.00
200,000,000 Lo

2015 2016 2017 2018 2019 2020

——@—— Energy intensity (megajoule/NT$ 1,000) OO0 Energy consumption (megajoule)

Energy Consumption and Energy Intensity

@ To fulfill its corporate social responsibility and sustainable operation goals, Inventec will continue to drive the energy
management system that meets international standards by adhering to energy saving and carbon reduction. Our
commitment to energy policy includes:

® Continuously improve energy efficiency and reduce the costs of energy usage.

® Comply authentically with regulatory requirements and comprehensively identify all kinds of energy sources.
® Review energy targets and objectives, and ensure the availability of information resources.

® Implement the energy management system to reduce greenhouse gas emissions.

@ Energy consumption: the usage of energy of Inventec in 2020 was 701,188,653 megajoule (purchased electricity, natural
gas), which is an increase of 1.31% compared to the 692,153,906 megajoule of energy (purchased electricity, natural gas)
in 2019.

@ Energy intensity: the energy intensity of Inventec is .72 megajoule / NT$ one thousand in 2020, which is a decrease of
11.12% compared to 2019 (1.94 megajoule / NT$ one thousand).

@ According to the analysis of energy intensity from 2015 to 2020, Inventec’s energy consumption and energy intensity
has seen a downward trend, which shows that Inventec's efforts to reduce energy consumption while pursuing revenue

growth are effective.

Inventec;sjRenewable Energy Usage overythe)Years;(unit:kwh)

7,000,000
5,770,696

6,000,000 5,392,295

.i.

5,127,982

5,000,000

X

s
25

<4
2

4,000,000 3,380,561
3,104,882

.1.

3,000,000

2
2%

<>
<>

1,961,760

.i.

2,000,000

2%
2%

*
*

1,000,000

28
Q0

S

A"

2015 2016 2017 2018 2019 2020

Renewable Energy

@ The solar power of Inventec Group (Inventec, Inventec Appliances, and Inventec Solar Energy Corporation) generated in
2020 was 5,392,295 kWh (19,412,26 | megajoule), a decrease of 378,401 kWh compared to 5,770,696 kWh (20,774,506
megajoule) of the renewable energy consumption in 2019. Selling some buildings in Pudong factory is the main reason.

@ The use of renewable energy in 2020 increased by nearly 1.75 times compared with 2015, which shows the Group’s
determination to attach importance to “green energy environmental protection”.

@ As well as implementing energy saving and improving equipment energy efficiency, Inventec Group has also been striving

for a breakthrough in present conditions by continuing to build solar energy clean devices.
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6&21:1:Appr,oaeh|to|Environmental|Responsibilit~y'

T(Ractoriesiaroundijthe;
World|Passed|ISO14001}
Third;party,Reviews;.

1SOs14001Certificate;

puawagdeuep A]ggg

EnvironmentalManagement;System,Operational|Rrocess;

Realize zero pollution and emissions and work diligently on waste reduction
Follow environmental protection laws
Continue driving environmental sustainability

aking ase year,
water consumptlon intensity W|ll
be reduced by 24% by 2024.

Environmental training for all employees 1 time/year
Special operators training 1 time/3 years

Do sy Check wwp Action

Environmental

Ghemi’cal’
educ«atiomfor,g_llj

managementj

Waste;

disposalf

Wastewatern
tr;eatment;

Effectiveness tracking and evaluation
i

Waste reduction
and reuse

Environmental

consideration A Sk g
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InventeC

Overview/of Environmental/Management

@ To avoid environmental pollution caused by business process, Inventec continues to advance the ISO
14001 environmental management system through the PDCA plan-do-check-act cycle mechanism to
meet the latest environmental regulations.

@ Inventec has set up excellent operation and control mechanism in terms of employee environmental
education, wastewater, chemicals, waste, etc. to prevent effectively toxic or harmful substances from

polluting the surrounding environment.

e

% Environmental Education

for All Employees Domestic Wastewater

&

Chemicals

@ To increase the environmental awareness of all personnel, Inventec has been @ Since Inventec mainly adopts system assembly and testing without process @ To fully understand the safety information of chemicals and reduce the risk

focusing on management and control measures of water resources, waste,

and other related items in factory areas during new employee orientation water, the source of wastewater is mostly general domestic wastewater.

with the goal of everyone implementing daily environmental management
- @ The domestic sewage of the factory floor is collected and discharged to the
methods.

@ Promoting paperless green learning through the e-Learning platform to sewage pipeline or sewer through pipelines before being sent to a urban

provide online courses and convey norms and tendencies related to
environmental protection to establish an environmentally friendly operating sewage treatment plant for unified processing. Conforming to local laws
concept.
@ Carrying out special personnel training and qualified presumption in and regulations, the treatment process has no serious impact on relevant
accordance with local laws and regulations based on the manufacturing
. . . habitats or the surrounding ecological environment.
process or special operational requirements of each factory floor to

ensure compliance operations.

S

of chemical hazards causing harm to health and safety and the environment,

Inventec has implemented relevant management measures aimed at hazard

labeling, storage, and use management of hazardous chemicals, and carried

out the necessary vocational training for personnel who manage chemical

substances to prevent disasters and accidents.

@ No serious leakage occurred in 2020.
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AnalysisjofiWaste Disposal|Methods;

Reeyeling 17.88%

Composting 0.74%)

Co

Reuse) 7,71%)

sitesto rag’eJZ‘.Z-‘l,%)

Landfillj0:619%)

Inventecisi AmountsjofijWastesjoverthe)Years (unit: Metric;Ton)

25,109.88

21,091.94

2015 2016 2017

and emissions, work diligently on waste reduction, follow
tion laws, and continue driving environmental sustainability.
aste reduction, and implement
ction on factory floors.
ut and maximize resources recycling.

e year, waste will be reduced by 25% by 2025.
osal and removal methods comply
and standards.

agement, classification, recycling, and reduction.

te disposal g:omﬁany from which a specially assigned
‘or monitoring the transportation of waste’and
ny time, and take note of the weights .

a where specially assigned personnel will give assistance for the
t of various industrial wastes has been marked at factories.

spect and audit cooperative cleaning companies and
nditions and license conformity on a regular basis to
osal and removal methods conform to standards.

2020 Waste Management Conditions @

@ Waste classification: Inventec’s waste categories are divided into general waste, recyclable waste, and hazardous waste.
@ Volume of waste generated in operation: the volume of waste generated in operation managed by Inventec in 2020 was

23,547.19 metric tons, with recyclable waste accounting for the highest proportion (85.07%), followed by general waste
(12.37%) and hazardous waste (2.56%).
@ Treatment methods of waste generated in operation :
(1) Recyclable waste: mainly focuses on reuse / recycling .
(2) General waste: mainly incineration.
(3) Hazardous waste: mainly focuses on recovery and incineration.

@ According to the volume of waste generated in operation information of Inventec from 2014 to 2020, the volume of
waste generated in operation has seen a downward trend over the past seven years. Compared to 2014, the volume
of waste generated in operation in 2020 has been reduced by 21.29%, demonstrating Inventec's efforts in reducing
environmental load.

@ Inventec’s waste removal and treatment companies did not breach contract or violate laws in 2020.
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Watery
Managt.ementj
P,oll'qy

Water;saving

forallpeople;
Changetheacty

Efficientjwatery
consumption;

Circulationjand)
recycling’

Ta k‘ing’20-1v232_1'§)t_l19
base,yearc, theywaters
consumpt-ion.intensi:c-ijill

bejred uced’b(y24,°/o,|%yl20'24~.

Inventec

Watery

Resource;
Management:
St

Mechanism,

QIEmployee water-savingltrainingds carriedjout: by‘eachl
factory,floorto,change wateryuse behavior.
glmplement/aiwaterl resources;management plan, makejuse ofjwater.,

savingvalves; recoveriavailable equipmentwater, and/set,up;a

rainwaterlrecovery‘(wastewater,treatment)ﬁsystem .
QIAnalyze‘statistics‘on waterresources every,month;tomanage,water,resources;usage.

9, Implement-awaterresources management plan every,year;tojimprove waterrecycling rates.

o

@ The chairman of the board is the highest person in charge of water resources management.

@ The president is the highest level of management responsible for formulating water management policies.
@ Different areas are established in all business units and company units according to their functional characteristics and
operating procedures to practice water resources management and to conduct water resource risk identification and

probability assessments, and risk management of water resources before integrating the results into the operations

management structure of each unit so a report can be filed with upper management.

InventeciWateryResource;ManagementiStructure;

J

Water;saving forall people; £ Chairman
Change the act)

Efficient water,consumption)

Circulation and recycling’

Bocy £ President

1 1 1 1
Management; [ y [ Business Unit [ Business Unit
units Company Unit Enterprise Personal Solution Group Company
Business Group Group !
|'/ IET [ TAO —": IPT [ ‘ IcC f Inventec ( AlMobile
' Appliances '
®)TamsuifRiverjBasin} @)Taanj//Tachia Y 'IL"%FIQ Hu ®)Taan)// o) Jiélmgj iang
Watery RiVer/Basin - —J Tachia) Basin
resource River/Basin)
resource) - ICZ
regions;
@) Morava
River/Basin)
L[ mx
\i
@, Rio)Grande
Basin

Water Stress © @ Low (<10%) @ Low-Medium (10%-20%) @ Extremely High (>80%)

The Drainage Basins\Where Inventecis,GloballRlants)
arelI:oca}ed[andﬂhe,Water;Stress; F,aced_'SF

O} MoravajRivergBasin)

Fakejrallf Huj@)
Ji‘alihg’Jihng‘B‘asih’_’)

@) Rio)Grande)Basin
®)TamsuijRiveryBasin
@®)Taan)/fTachiajRiveryBasin

Amonginventecis,globaliplants, only,the location of|IMX<faceS*higher,water;stress-.

IMXss;water;withdrawnand water,consumed accounts for;less than/1%jin|Inventec:,
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| gyAentec,’s_')WategGonsu mption|peryRersonjoversthe)Yearsiunit: Metric ton /Rerson))

86.39 78.95
70.42 73.02 OOO 72.43 O(\(\
000 000 3% 000 000 000 pee

2012 2013 2014 2015 2016 2017 2018 2019 2020

Water Recycling

@ Inventec implemented three water-saving programs in 2020 (rainwater recovery and reuse, concentrated water recovery
and reuse of pure water equipment, and air-conditioning condensate recovery and reuse), with a total volume of 18,178
tons of water (accounting for 1.39% of total water consumption) recovered. Compared with 2017 (the volume of water
recovered was 3,906 tons), an increase of 365% (the volume of water recovered has increased by 14,272 tons) was

achieved.

Improvement of Usage Efficiency of Water Resources

@ Tap water is the main source of water resources used by Inventec. According to statistics, the usage of tap water in 2020
was 1.3071 million tons. Compared with 1,498,200 tons in 2019, water consumption in 2020 was reduced by 191,200
tons; a decrease of nearly 12.76%. The average water consumption per person per year was 65.10 tons in 2020, which
was reduced by 13.85 tons compared to 78.95 tons in 2019. Compared with 2012, the water consumption per person

was reduced by 7.56% in 2020.

Automaticisprinklersystemjinithe
factory}to regulatewater,consumption)

)

Remoyve oldjvalves;and|replace pump)valveslwith .the,new,ones;
toAav0|dJP’lgelmeAb(eakage and.water,leaka_g‘eé

Measures of Water Resources Management

@ All factories of Inventec have no demand for process water.With regard to the practice of water resources management,
project management methods are adopted for water saving (such as installing water-saving equipment, setting up water
recycling equipment, and water resources management for separate buildings). Management are involved in the process
by conducting a regular analysis of water usage status, employee training in water resources (announcements, small cards,
training courses), and requesting employees to change their water use behaviors to achieve the goal of overall water

consumption reduction.

“
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2019,Cost/Analysis (Unit: NT$:10,000)}

Carbonjemission trading;
Occupationallhealth;

Annual feesjofipublic:associations;

L

Energysavingiand|carbon reduction projects;
E

rironmentallpreservationjactivities;
Environmentalleducation
Product environmental|protection markcertification

Green managementisystemvalidation

Ecologicaliforestation

Environment detection
Rollution prevention

Wastedisposall

CGarboniemissionjtradingy

Occupationallhealth,
Annualifees;ofipubliciassociations;
Energysavingiand|carbon reduction projects;
Environmentallpreservationjactivitiesy
Environmentalleducation

Rroduct environmental|protectionmarkecertification
Greenmanagement:system)validation

Environment detection.

Rollution prevention

Wastedisposal:

e

3,069)

”'I

LS
'1' 1' 63,

—2?

'*G;‘U

2020,Cost‘Analysis,(Unit: NT$,10,000))

9

.—.Z‘),Q‘l‘.?)

1Al

349

—’3~2~3;

1129

455

R

_'5»2-1-

_.d&%@

R —— 382
—"33,;@71

Administration Expenses for the Maintenance of Environmental Sustainability

4@ Administration expenses for the maintenance of environmental sustainability of Inventec in 2020 was NT$ 147,983,986;

respectively 89.61% for Inventec Corporation and 10.39% for Inventec Appliances .

@ The proportions of Inventec’s variou

0 are as shown in the figure.

s items of expenditure in 2020 and variations in expenses of each item from 2019 to

S

221

1iRollution|prevention;
49:89%)

3jOccupationalf
health)
13.64%)

Green),
management
ovetomP™

validation
1'29%f
&nual fe‘?

4{Environment
detection)
5:61%)

Engy

112 =

Tcarbon
Enwronmenta reductlon
educatlﬂl ‘projects
carbon emission; 0.33%

tradmg
0.19%
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6}3!‘1‘G r,een|lzife, The;SustainableAvSuap’ly)Ghain Rartner;Day, resBondetho‘lb

SDGs;throughjvenue, gifts, drinking;water; etc.

Environmental} Environmentally,friendly, Environmentally,friendly,
education facility, electronic:scale; packagedwatery

®)Encourage precise controlj ©,43% reduction in plastics)

of,resource,utilization;

SNl ®,55g reductionincarbon
5 M%)@%#%ﬂ =] EE .JAvoidmasterjmesources) dioxide emissions per,bottle;

National Taiwan Science Education Center
®) Increase of recyclingg

space by more than70%)

2 3 o

Allparticipating partners onithe Sustainable,Supply,Chain Partner,

®,Deepenthe idea of green life)

QUALITY 2 RESPERCTIALE
EDUCATION CORSUMEPTION
PRODUCTION

O

g A EEEEEEEEEEEEEEEEEEEEEERm
-

Day‘responded 1 to,SDGs,withthe exclusive eventsticker.,

S : : €
L) Sustainable Supply Chain Partner Day I nC Partners of sustainable ®

@ To promote the concept of green life education and connect with the Sustainable Development Goals (SDGs), the Suppl}' chain

2020 Inventec Group Sustainable Supply Chain Forum was held on December |1, 2020. The day became known as

I - s 0 i W " R
L L L L LE L Ingairre

the "Inventec Sustainable Supply Chain Partner Day". The event was organized and arranged in such a way that it

demonstrated the significance of sustainability. It included:

® The National Taiwan Science Education Center, rated as an environmental education facility, was chosen as the venue.

® Environmentally friendly packaged water, featuring a 43% reduction in plastics, 55g reduction in carbon dioxide emissions
per bottle, and an increase of recycling space by more than 70%, was offered to the participants on the day.

® Environmentally friendly electronic scales were given as gifts to encourage precise control of resource utilization, avoid

waste, and deepen the idea of green life.
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EDUCATION AN SANITATION : EB 5 463

&>  Adoption of Important Wetlands throughout the Country The Prospect of Ecological Sustainability - 10 Years of Success ©

@ Since 2012, Inventec and the Inventec Group Charity Foundation have been carrying out the " Love - Happiness-Let's @ The Guandu Natural Park celebrated its 20th birthday in 2020. Inventec, the company which has been devoting itself to
fulfilling sustainable ecology, is about to enter the milestone of its 10th year. The achievements made throughout the

take care of the local ecological environment " project for nine consecutive years by adopting the important wetland,

years for Guandu Natural Park include:

Guandu Nature Park. In the year of 2020, the ecological experience of a total of | 16,559 people who visited the Guandu @ The first facility accredited by the Environmental Education Act in our country.

Nature Park was improved. ® An Important Bird Area (IBA) categorized and listed by BirdLife International.
® Asian member of the Wetland Link International.

@ In 2020, we sponsored six sessions of wetland environmental education programs for schools in remote areas. In . . . . ; .
@ Covering an area of 57 hectares, the Guandu Nature Park contains profound potential for species conservation, with

response to the epidemic, three sessions were scheduled and completed in December 2020 and January 2021 nearly 1,000 species of flora and fauna. As a long-term ecological sustainability partner, Inventec is pleased to see the
fruitful conservation results of the Guandu Nature Park:

respectively , allowing a total of 131 teachers and students to truly appreciate the beauty of wetlands. A total of 67

® There are a total of 663 species of birds in Taiwan, and Guandu Natural Park is inhabited by 299 species.
sessions were held from 2013 to 2020, with a cumulative number of 1,769 participants. ® Up |11 species of aquatic plants.
® A total of 48 species are listed as conservation organisms in Taiwan.
@ Since 2015, Inventec has been continuing to promote the “Migratory Birds' Ark, Ecological Sustainability Program ", P g
® A total of 18 species are listed as endangered species by the International Union for Conservation of Nature and Natural
collaborating with suppliers, to experience the significance of wetland ecology and environmental sustainability. Resources (IUCN).

—'—
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Inventec Group Charity Foundation r

® About education and culture social public affairs ® About environment protection affairs

® Scholarships and support funds for

students of lower income family Environmental
Protection

® Social welfare affairs for children & youth welfare, ® Emergency aids and disaster relief affairs

e
]
-yIRelieffand]

women welfare, seniors welfare and disabilities ® Medical allowance

welfare ® Other social welfare or charity affairs

® Donations to the activities of other

MedicallAssistance

social public organizations

® Other social public affairs

Competent/Authority,

® The affairs instructed by the competent authorities

Greater Responsibility, Greater Coneern

"Love" is to take the responsibility of Inventec based on the needs of the society! Established in January 2010 by Inventec Group, the “Inventec Group Charity
Foundation” integrates the internal resources of Inventec Group with the external resources of government agencies and non-governmental charity organizations
while encouraging corporate colleagues to participate in various operations to put their heart and soul into promoting social welfare. The Foundation gives priority
to caring for children, youth, women, the elderly, people with disabilities, and other underprivileged groups by making donations related to art and culture, education,
and environmental conservation, as well as other social welfare projects that support major disaster relief and post-disaster reconstruction programs developed by
our government and other private organizations.
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The Welfare ofiWomen;and|Children; The Welfare qf;lihysncally}and Mentally,Disabled|Reople;

ChoirgYear-end|Gratitude,Concert:.
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Thefive typesjofirelated charity organizations;regularnly;supported by, the)Inventec Group Charity,Foundation,
Q @ The Inventec Group Charity Foundation shows care for society through practical actions. Its purpose is to partake in social welfare-related charity events and cooperate with other organizations to
assist socially disadvantaged peopled in obtaining sufficient resources to improve their lives and better protect their rights and interests.

@ |n 2020, the Foundation cooperated with 60 public welfare units in focusing on such areas as environmental conservation, art and culture, and social welfare for the benefit of senior citizens, physically
and mentally disabled people, children, adolescents, women, etc.

@ Over the years, the Inventec Group Charity Foundation has sponsored the Taipei Philharmonic Foundation to plan the Taipei International Choral Festival and hold Charity Concerts. In 2020, the 20th “2020
Taipei International Choral Festival” took place with both virtual and physical concert performances, making it a large-scale music festival that could still be held during the post-epidemic period.

R L
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Inventec Group Charity Foundation

Publish the epidemiogeventiomannouncementifone__xpressingj
gratitude to,the epidemiqgeventiompersonnel;

Donate the smartimedical/conveyance roboty
tojthe domesticimedicallinstitution.

Donate the domesticiMobile Epidemic;

Preventionand|Inspection;Station.

REERENMos=EHmME

Donate;about-240,thousand/masks as international|
epidemic;prevention materials.

@ In 2020, the Inventec Group Charity Foundation made overseas donations
to support global epidemic prevention. Public service announcements were
also created for well-known media to pay tribute to all epidemic prevention
personnel. Furthermore, in order to improve the service quality of medical
institutions, the company also contributed Al medical automated guided vehicle
(AGV) and craniomaxillofacial analysis simulation software to Taipei Veterans
General Hospital so that it could provide medical services of the highest
quality to our citizens with the most complete equipment and advanced
technology.

@ During the local epidemic in May 2021, the "Mobile Epidemic Prevention and
Inspection Station" was timely donated to the Taipei City medical institution
for epidemic prevention purpose.

R L
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Long-t.erm charity
support and donations

Volunteershoursiinj2020jincreased|
by,72%,comparedito;2016.
i

/ Volunteer64%
Eh\'/ironmental| 6'9 ‘O/IO'

Volunteery25%

)

Long-term participation
in community
park greening and
adoption activities

2019 2020

2016) 20174 2018)
Ratios ofi\Volunteer;Hours!in2020) VolunteeryHours overjtheYears;
Charitable) IndustriallEconomic;
Assistance,46% Development 41%);

[ ]
e
Support arts

and culture and
promote activities

Long-term

participation in
and support for
activities organized
by government
agencies

Government;
Agencies/1%);
Ecologicall
Conservation2%),

Artia

Inresponse to;the)*1919ReadingRrogramy; Inventecihas,

pa(ticipatedlinlthe,'-"1919AGharityJRoaleunningand Material
P,ackaglr_ngjhvolunteeqactivitieslfor;&consecutive,years.

SociallDonation|Ratios;

Inventec;s,Long:term Focus;

@ Maintaining the spirit of “Greater Responsibility, Greater
Concern”, Inventec and the Inventec Group Charity Foundation
have spared no efforts in fulfilling the five major missions of
Inventec’s corporate citizenship responsibilities, including giving
charitable assistance, participating in arts promotion, raising
disaster relief funds, implementing community afforestation, and

supporting activities and events held by the government.

R L

@ Volunteer is part of the DNA of Inventec’s employees and its corporate culture. From a new employee’s first day of joining
association activities, Inventec has developed a series of volunteer programs and incentives (16 hours of paid volunteer leave
per person per year is granted by the general leave and management regulations of Taiwan) and takes the initiative to encourage
Inventec employees to play a role in satisfying the needs of others during off-work hours, both in an effort to recognize Inventec’s
responsibility and to integrate and grow with our society. In 2020, the number of hours that Inventec Corporation participated in

volunteer works reached | 1,575, and the annual volunteer hours over the past 5 years are shown in the figure on this page.

@ Inventec and the Inventec Group Charity
Foundation have long been committed to
developing the six dimensions in order
to promote fellowship and grow with
the cooperative partners. In 2020, social

donations reached a total of NT$ 21,552,000.
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I'nv,entec;ac-tii/ely‘pa r,ti'c-i’pates;ih.the;i’nd‘ustr,y

FE— associationsjtojbejajbridgejsenvingithe;society:
LJ Inventec
e
Manufacturers' Association

Vice chairman / Member, Vice chairman /, Memberj

Vice chairman /kMember,

TAICS

Taiwan Association of Information
and Communication Standards

SINOCON Industrial
Standards Foundation

Chinese National Federation
of Industries

Director,/,Member, Director,/, Member' \

Director/, Mémb‘er' Director,/, Member'

~

L
-

The Chinese National Association of
dustry and Commerce, Taiwan

Taiwan India

Cloud Computing & loT /
Business Association

Association in Taiwan

Director,/, Meml:i'er’

JBE & '&

NG
HI-TECH PARK

Shanghai Caohejing Hitech I

Park Enterprises Association

Director{/ Member'

Director‘/ Mémb‘e?, Director{/ Member'
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Responsible Business
Alliance (RBA)

The Business Council
for Sustainable
Development of Taiwan

Taipei Computer
Association

/
ELWMJ

‘ Monte Jade Science &
Technology Association
of Taiwan

e —m
P -
e il
o ‘/ e
‘-d- ‘-.-
’ -
\
\

Chinese Excellent
Management Association

The Third Wednesday Club

>

CISA

Information Service Industry
Association of R.0.C.

IEAT

Importers and Exporters
Association of Taipei

Electric-Electronic
& Environmental
Technology Development:
Association of R.0.C.

Taiwan Corporate
Governance Association

CIECA

Chinese International
Economic Cooperation
iation (CIECA), Taiwan

Straits Economic & Cultural
Interchange Association

Taipei Electrical
Commercial Association

2

Chongging Cloud
Computing and Big Data
Industry Association

ROC-USA Business Council Taiwan Internet Of \ \ Chinese Society for Qual

Things Alliance

Council for Industrialand
Commercial Development

Asia Silicon Valley loT
Industry Major League

Chongqing Quality
Association
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Inventecemployees,continue;to;respond)
to,blood(donation activities.

0 @ Inventec has been actively responding to the need for blood donation for the past 27 years and has become a
. top-quality partner of the blood donation center. It organizes blood donation events on a quarterly basis. Even
in 2020, a challenging year with the unpredictable epidemic, the chairman and supervisors of the company still
enthusiastically encouraged all employees to donate their blood.
@ Blood donation events are regularly held four times a year. All employees have enthusiastically responded to
these events, and the cumulative total number of people who donated their blood was 12,229, with a total

blood volume of 4,824,000 ml being donated.

Care forthe disabled elders;

Eartml_)‘gy)- EnvironmentalProtection;
onDoubleNinth Festival|

Knowledgg}cloudJGontest,

A oo

Encourag'e)theLmedical;
staffs,atithe hospitall

Care forythe disabled children

@ Inventec has long been committed to spreading care to its business partners and social groups by promoting all kinds Q
of social participation activities and inviting them to jointly support all kinds of social care participation events.

@ Inventec displays its multi-faceted efforts for social welfare participation by organizing the Earth Day-Environmental
Protection Knowledge Cloud Contest, show care and concern for disabled elders and children, and extend its

involvement to medical staff in mainland China.
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@ Upholding the idea of “Caring Inventec: In the needs of others, find Inventec's responsibility” and the spirit of “Greater Responsibility, Greater

Concern,” Inventec expects to continue paying it forward and creating a better future through both the vertical and horizontal integration of

@ Inventec has adopted Shilin Qiangang Park for the past 20 years, with a total
group resources and the selfless participation of corporate volunteers. investment of 40,160 hours in environmental maintenance services and NT$ 8,568,000
@ Since 2013, Inventec has been supporting World Vision Taiwan to hold “30 Hour Famine,” and the company has subsidized employees’ activity in labor costs.
registration fees as donation fundraising for the event.
v
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Donation Activity,encourages;the disadvantaged students.

4

@ Inventec cares for schoolchildren from disadvantaged families. Through the “Donation

Activity” events, the company calls on its employees to collect gift boxes of stationery
@ Inventec assisted the New Life Society in establishing the Food and

@ Inventec teamed up with Chuanyue Charity Association to organize and daily necessities to donate. From 2017 to 2020, a cumulative total of 621 gifts
Agriculture Academy to help students with disabilities to learn, grow,

care and scholarship distribution events in remote areas. were given to schoolchildren from disadvantaged families.
and develop self-reliance.




8YAppendices

SKNGRI/SASE]ndexy
8IS Gs{Referencepablelofiehaptergiitiesy 1“215’- i

SR 000INSsUranceStatement 196}

.



=
__e=INVENLGE

8.'Appendices

8:._]_.;G‘RIV‘S‘I-\I\ S‘B, Ind'ex;
8e1-.liGRl|Index,

GRI 102 : General Disclosures

102-1

102-2

102-3

102-4

102-5

102-6

102-7

102-8

102-9

102-10

102-11

102-12

102-13

102-14

102-15

102-16

102-17

1. Organizational profile

Name of the organization

Activities, brands, products, and services
Location of headquarters

Location of operations

Ownership and legal form

Markets served
Scale of the organization

Information on employees and other workers

Supply chain

Significant changes to the organization and its
supply chain

Precautionary Principle or approach
External initiatives

Membership of associations

1.2.1 Overview

4.1.4 Product Development
1.2.1 Overview

4.1.3 Global Scale

1.2.1 Overview

4.1 Operation Management

1.2.1 Overview
4.1.7 Financial Performance

5.2.1 Talent Policy

4.3 Sustainable Supply Chain

4.3 Sustainable Supply Chain

6.1.2 Climate Action Approach

No external initiatives signed in 2020

7.2.3 Participation in Industry Associations

2. Strategy

Statement from senior decision-maker

Key impacts, risks, and opportunities

1.1 Message from the Management

4.2.3 Trend Analysis and Strategy

3. Ethics and integrity

Values, principles, standards, and norms of
behavior

Mechanisms for advice and concerns about
ethics

3.2.1 Whistleblower Protection and Open
Reporting Channels
5.3.1 Communication Mechanism

3.2.1 Whistleblower Protection and Open
Reporting Channels
5.3.1 Communication Mechanism

76

61-64

61-64

92-93

113-114

6-7

59

GRI 102 : General Disclosures

4. Governance

102-18

102-19

102-20

102-22

102-23

102-24

Governance structure

Delegating authority

Executive-level responsibility for economic,
environmental, and social topics

Composition of the highest governance body
and its committees

Chair of the highest governance body

Nominating and selecting the highest
governance body

4.1.2 Management Team
3.1 Corporate Governance

1.2.3 The Unit Executing CSR Policies

3.1 Corporate Governance

3.2.1 Whistleblower Protection and Open
Reporting Channels

1.2.3 The Unit Executing CSR Policies

3.1 Corporate Governance

3.2.1 Whistleblower Protection and Open
Reporting Channels

3.1 Corporate Governance

3.1 Corporate Governance

3.1 Corporate Governance

Omission : Currently the nomination and selection of Board members does not consider the
environmental and social professional and experience.

102-25

102-26

102-27

102-28

Conflicts of interest

Role of highest governance body in setting
purpose, values, and strategy

Collective knowledge of highest governance
body

Evaluating the highest governance body’s
performance

3.2.1 Whistleblower Protection and Open
Reporting Channels (Please refer to the
"Rules of the Board of Directors Meeting" for
the interest conflict prevention policy)

3.1 Corporate Governance

3.1 Corporate Governance

3.1 Corporate Governance

Omission : The current performance evaluation of the Board of Directors does not yet include
environmental and social performance.

102-30

102-31

102-32

Effectiveness of risk management processes

Review of economic, environmental, and social
topics

Highest governance body’s role in
sustainability reporting

4.1.1 Risk Management and Countermeasures
4.1.1 Risk Management and Countermeasures

2.3 About this Report

45
27-29

27-29
30

27-29
30

27-29

27-29

27-29

30

27-29

27-29

27-29

37-38

37-38

22
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GRI 102 : General Disclosures Management Approach

102-34  Nature and total number of critical concern 3.1 Corporate Governance 27-29 Explanation of the material topic and its
Boundary

2.2.2 Response to Material Topic

3.1.7 Remuneration of Employees and

102-35  Remuneration policies X
Directors

29 .
Omission : Currently the remuneration policy and distribution principle of the Board of Directors do not The management approach and its 3 Sustainable Governance
include environmental and social performance. components 4.0perat|or}al Development
. 5. LOHAS Life
5.Stakeholder engagement LG O ETE i gt e 6. Environmental Sustainability
102-40  List of stakeholder groups 2 Stakeholder Engagement 12-23
. . No collective bargaining agreement signed
102-41  Collective bargaining agreements ) - . .
because of no union GRI 201: Economic Performance, GRI 204: Procurement Practices,
102-42  Identifying and selecting stakeholders 2 Stakeholder Engagement 12-23 GRI 205: Anti-corru ption
102-43  Approach to stakeholder engagement 2 Stakeholder Engagement 12-23
102-44  Key topics and concerns raised 2 Stakeholder Engagement 12-23
Direct economic value generated and 4.1.7 Financial Performance
6. Reporting practice distributed 7.2.1 Long-term Focus and Donation
102-45 Entities included in the consolidated financial 8 A BT e ”
statements
102-46 Def|n|pg report content and topic 2 Stakeholder Engagement 12-23 Financial assistance received from 4.1.7 Financial Performance
Boundaries government
102-47  List of material topics 2 Stakeholder Engagement 18-21
102-48  Restatements of information L ftv;luatlop mEt?Od;ng;gs'g 2020tCSR -
LEpotavenollMpacten LEReN Proportion of spending on local suppliers 4.3.3 Sustainable Supply Chain Operation
102-49  Changes in reporting 2.3 About this Report 22
102-50  Reporting period 2.3 About this Report 22
. Operat.|ons assessed for risks related to 3.2.2 Implementation Result
102-51  Date of most recent report 2.3 About this Report 22 corruption
102-52  Reporting cycle 2.3 About this Report 22
10253 Contact point for questions regarding the 5\~ 1. Rt 22 Communication and training about anti- , , Integrity Management
report corruption policies and procedures
Claims of reporting in accordance with the .
102-54 GRI Standards 2.3 About this Report 22
102-55  GRIcontent index 8.1 GRI /SASB Index 118-120

Confirmed incidents of corruption and
actions taken

3.2.2 Implementation Result
102-56  External assurance 8.3 AA 1000 Assurance Statement 126
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8:1-1§GRIjIndexy
GRI 302: Energy, GRI 305: Emissions, GRI 401: Employment, GRI 403: Occupational Health and Safety,
GRI 306: Waste, GRI 308: Supplier Environmental Assessment GRI 404: Training and Education, GRI 414: Supplier Social Assessment,
GRI 416: Customer Health and Safety, GRI 418: Customer Privacy
Disclosure Chapter/ Explanation Page
Disclosure Chapter/ Explanation Page
302-1 Er” g;s;’tigﬂo nsumption within €he ‘o) 4 eoo o Management 97-98
8 401-1 New employee hires and employee turnover 5.2.2 Talent Acquisition 78
. ; : y ) . 5.1.2 Occupational Safety and Health .
302-3 Energy intensity 6.1.4 Energy Management 97-98 403-1 Occupational health and safety management system Management System 70-71
403-2 Hazard identification, risk assessment, and incident a;ﬂigg&iﬂigzg&lrﬁafety andiiiealth 70-75
302-4 Reduction of energy consumption 6.1.4 Energy Management 97-98 investigation 5.1.3 Workplace Safety & Health
: 403-3  Occupational health services 5.1.3 Workplace Safety & Health 72-75
305-1 2:?;(;225;? 6.1.3 Greenhouse Gas Emission Management 95
Worker participation, consultation, and 5.1.2 Occupational Safety and Health
403-4 L . 70-71
B ( ) communication on occupational health and safety Management System
Energy indirect (Scope 2 o
305-2 . 6.1.3G h GasE M t 95
GHG emissions reennouse bas tmission HManagemen 403-5 Worker training on occupational health and safety 5.1.3 Workplace Safety & Health 72-75
305-3 %t:ge':ﬁ:s?ga(sscom 3) 6.1.3 Greenhouse Gas Emission Management % 403-6  Promotion of worker health 5.1.3 Workplace Safety & Health 72-75
403-7 Prevention e mitigation o occupfmonal heglth a.nd 5.1.3 Workplace Safety & Health 72-75
o safety impacts directly linked by business relationships
305-4  GHG emissions intensity 6.1.3 Greenhouse Gas Emission Management 95
403-9  Work-related injuries 8.1.2 SASB Index 124
305-5  Reduction of GHG emissions 6.1.4 Energy Management 97-98 404-1  Average hours of training per year per employee 5.2.3 Talent Cultivation 83
Programs for upgrading employee skills and transition -
i ionifi . 404-2 ! 5.2.3 Talent Cultivation 79-83
306-1 Waste generatlon and significant waste 6.2 Eco-friendly 101 assistance programs
related impacts ¢ l o l
404-3 Percentage of employees receiving regular 5.2.3 Talent Cultivation 79
M t of significant te-related performance and career development reviews
306, Management of significant waste-related il 101
impacts 414-1  New suppliers that were screened using social criteria 4.3 Sustainable Supply Chain 61-64
ST e r— 5 R el 101 414 gekgeantlve social impacts in the supply chain and actions 4.3 Sustainable Supply Chain 61-64
Assessment of the health and safety impacts of product 4.2.2 Green Research and
New suppliers that were screened using A6l nd service categories Development o158
308-1 . tal criteri 4.3 Sustainable Supply Chain 61-64
el Eidi Incidents of non-compliance concerning the health 4.2.2 Green Research and
416-2 X . 57-58
and safety impacts of products and services Development
308-2 Negaltlvs gnwrgnr?_entatl ll(mpacts 1) s 4.3 Sustainable Supply Chain 61-64 418-1 Substantiated complaints concerning breaches of 4.1.8 Information Security 51-53
supply chainand actions taken customer privacy and losses of customer data Management System

B e ————— | ——————————————————
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In accordance with Sustainability Accounting Standard of Sustainable Accounting Standards Board (SASB), Technology & Communications
Sector's EMS (Electronic Manufacturing Services) & ODM (Original Design Manufacturing) standard is applicable to Inventec.

SASB Activity Metrics Index

TC-ES-000.A Number of manufacturing facilities 7 facilities 23
TC-ES-000.B Area of manufacturing facilities 3,827,098.66 ft2 1.2.1
TC-ES-000.C Number of employees 20,079 people 121

SASB Sustainability Disclosure Topics & Accounting Metrics Index

Total water withdrawn and total water consumed by Inventec

2018 2019 2020
Total water withdrawn (m3) 1,374,422 1,498,211 1,307,056
Total water consumed (m3) 1,043,174 1,158,877 697,601
Water 6.23
TC-ES-140a.1 management In accordance with the World Resources Institute 'Aqueduct Water Risk Atlas', among Inventec's global plants, only the location of Mexico plant faces o
higher water stress. Mexico plant's water withdrawn and water consumed accounts for the proportion of each in Inventec.
2018 2019 2020
Percentage of water withdrawn 1.51% 0.91% 0.84%
Percentage of water consumed 0.40% 0.24% 0.32%
Amount of hazardous waste and percentage recycled.
Waste 2018 2019 2020
TC-ES-150a.1 O —— 6.2.2
8 Amount of hazardous waste (mt) 21.98 534.42 602.85

Percentage recycled 37.26% 2.92% 11.21%
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SASB Sustainability Disclosure Topics & Accounting Metrics Index

TC-ES-310a.1 Labor practices
2018
TC-ES-320a.1 0.29
Company
Labor conditions
Inventec
TC-ES-320a.2
Tier 1 supplier
Company
Inventec
TC-ES-320a.3
Tier 1 supplier
TC-ES-410a.1 Product lifecycle
management
TC-ES-440a.1 Materials sourcing

Number of work stoppages and total days idle due to serious labor disputes.

Number of serious labor disputes

Number of work stoppage days

2018

0

0

Total recordable incident rate

Direct employees
2019 2020

0.21 0.20

2018

0.74

2020 Near miss frequency rate

Direct employees
0.02
Facility
All facilities
High-risk facilities
All facilities

High-risk facilities

The classification of non-
conformance with the RBA VAP

Priority nonconformances 0
Other non-conformances 3
Priority nonconformances 0.24
Other non-conformances 4.89

Non-conformance rate with the RBA Validated Audit Process (VAP)

2019

2019

0.78

Contract employees

Contract employees

0.27

2020 RBA Validated Audit Process (VAP) audit rates

29%
No high-risk facilities in 2020
4%

33%

2020

2020

Completion rate of corrective action plan (CAP)

No priority nonconformances

100%

18%

36%

Weight of end-of-life products and e-waste recovered, percentage recycled: The processing after consumption is not applicable to Inventec.

Please refer to Inventec responsible sourcing of minerals on Inventec's

website for the description of the management of risks associated with the use of critical materials

s

G

51.2
5,13

122
433

N/A
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Taiwan
5,794 people

Male Female
35419 people 2,375 people

Male Female
11124 hours 883 hours

Manpower/Composition

5.2.1 Talent Policy p.76

infaverage;

5.2.3 Talent Cultivation p.83

Application rate Retention rate

(Male) 0.88% [Male) 75.00%
(8/ppLY/910ppL. ) (}3ppLY//4ppL. )

Reinstatement rate
[Male) 80.00%
((4ppLY//5ppL. )

Parentallleave Taiwan, Application rate Reinstatement rate Retention rate
[Female) 5.61% [Female] 73.33% [Female) 84.62%
(25pply/446 ppl. ) f  [(E22ppl}y/;30ppl. ) (6119 [13ppl. )

5.1.1 Employees Welfares p.67

MajoryStakeholders:Quickiguide,forygovernmentiagencies;

China
12,635 people

Europe and America
1,650 people
Male
people

Male
;1559 hours

Reinstatement rate
Male] 0%
Reinstatement rate
[Female) 61.11%
(t11ppLY//18ppL. )

Female
47990 people

Application rate
[Male| 0%
Application rate
[Eemale| 100%
((229ppLY/129pPL. )

Retention rate
(Male} 0%

Retention rate
[Female| 100%
((SppLY//9ppL. )

and

JAmerical
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Taiwan

China

Employee

workiinjury,

L

Europe

and
America

5.1.3 Workplace Safety
& Health p.72-75

e.m'&oyee

Europe
and

JAmerica

LaboryRracticesiand|€onditionsiSummarized|indexe

ﬂ‘.al working hours ' Work injuries ﬂork injury rate ' Near. Misses 'N'ear miss frequency rate
Male 6,413,456 hours Male 3 Male 0.09 Male 1 Male 0.03

'ﬁ‘.al working hours ' Work injuries ﬂork injury rate Near Misses INear miss frequency rate
Female 4,764,832 hours Female 3 Female 0.13 Female 0 Female 0

'?o'tal working hours ' Work injuries ﬂork injury rate ' Near Misses Near miss frequency rate
Male 15,334,152 hours Male 6 Male 0.08 Male 0 Male 0
'To'tal working hours ' Work injuries Work injury rate ' Near Misses INear miss frequency rate
Female 10,009,504 hours Female 6 Female 0.12 Female 0 Female 0
'?o'tal working hours ' Work injuries Work injury rate ' Near Misses INear miss frequency rate
Male 1,744,220hours Male 9 Male 1.03 Male 3 Male 0.34

Al

ﬁo'tal working hours Work injuries Work injury rate Near Misses INear miss frequency rate
Female 1,467,820 hours Female 13 Female 1.77 Female 0 Female 0
Totalworking hours Work injuries Work injury rate Near.Misses Near,miss frequency rate

’ﬂ
!
!

Il L“l;L

Male 406,479 hours Male 9 Male 4.43 Male 2 Male 0.98

Near;Misses
Female 0

Totalworking hours
Female'242,766 hours

Work injuries Work injury rate
Female 6 Female 4.94

Near;miss frequency rate
Female 0

“ﬂ
j
i
/

Near,Misses
Male'1

Total\working hours
‘Male134,144 hours

Work injuries
Male 1

Workiinjury rate
Male'1.49

Near;miss frequency rate
Male'1.49

'f]
ﬂ

Near,Misses
Female 0

Total\working hours
Female 60,784 hours

Workiinjury rate
Female 0

Near; miss frequency rate

Work<injgries
Female 0

Female 0

‘ﬂ
|

MajoryStakeholdersiQuickiguideiforygovernmentiagencies; employees; customers; andisuppliers;
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A mapping of Inventec’s disclosure aligns with A mapping of Inventec’s disclosure aligns with
. Chapter ~ Page . Chapter  Page
Sustainable Development Goals (SDGs) Sustainable Development Goals (SDGs)
Goal 8.7 Take immediate and effective measures to eradicate forced labor,
Goal 1. End poverty in all its forms everywhere. (Indirect) 5.2.1 76 end modern slavery and human trafficking and secure the prohibition and
elimination of the worst forms of child labor, including recruitment and use of ~ 5.2.1 76
child soldiers, and by 2025 end child labor in all its forms. 5uil2 70-71
| dh hieve food ) di d - d Goal 8.8 Protect labor rights and promote safe and secure working environments ~ 5.1.3 72-75
Goal 2. End hunger, achieve food security and improved nutrition and promote 511 67-69 for all workers, including migrant workers, in particular women migrants, and
sustainable agriculture. (Indirect) 7.2.1 112 those in precarious employment. (Direct)
L s-"l Goal 9. Build resilient infrastructure, promote inclusive and sustainable  4.1.4 AT
__wh' I Goal 3. Ensure healthy lives and promote well-being for all at all ages. (Direct) gig 70-75 N industrialization and foster innovation. (Direct) 4.2.1 55-56
LR
Goal 4.Ensure inclusive and equitable quality education and promote lifelong @ Goal 10. Reduce inequality within and among countries. (Indirect) 5.2.1 76
learning opportunities for all.
Goal 4.4.By 2030, substantially increase the number of youth and adults who 523 79-83 m -
have relevant skills, including technical and vocational skills, for employment, o | Goal 11. Make cities and human settlements inclusive, safe, resilient and 6.2 99-104
decent jobs and entrepreneurship. (Direct) & sustainable. (Indirect) ’
5 Goal 12. Ensure sustainable consumption and production patterns.
Goal 5. Achieve gender equality and empower all women and girls. (Direct) 521 76 Goal .12.4.By 2020, achieve the enwrpn.mentall){ sound manag_ement of
51.1 68 chemicals and all wastes throughout their life cycle, in accordance with agreed
international frameworks, and significantly reduce their release to air, water ) 12-23
- ) - US| and soil in order to minimize their adverse impacts on human health and the 5 57-58
Goal 6.Ensure availability and sustainable management of water and sanitation environment s
forall cO : . : , 43 6164
; . ) ) _ o Goal 12.5.By 2030, substantially reduce waste generation through prevention, 6.2 99-104
Goal 6.3.By 2030, improve water quality by reducing pollution, eliminating reduction, recycling and reuse. :
(=28 | dumping and minimizing release of hazardous chemicals and materials, halving Goal 12.6.Encourage companies, especially large and transnational companies,
'ﬁ' the proportion of untreated Wastewater and substantially increasing recycling 623  102-103 to adopt sustainable practices and to integrate sustainability information into
andsafe reuse globally. - o their reporting cycle. (Direct)
Goal 6.4.By 2030, substantially increase water-use efficiency across all sectors - - —
and ensure sustainable withdrawals and supply of freshwater to address water Goal 13. Take urgent action to combat climate change and its impacts.
scarcity and substantially reduce the number of people suffering from water Goal 13.3. Improve education, awareness-raising and human and institutional 6.1 91-98
scarcity. (Direct) capacity on climate change mitigation, adaptation, impact reduction and early
warning. (Direct)
Goal 7.Ensure access to affordable, reliable, sustainable and modern energy for Goal 14. Conserve and sustainably use the oceans, seas and marine resources )
i 6.1.4 97-98 . h 6.3. 106
Fug all. (Direct) for sustainable development((Indirect)
e
| Goal 15. Protect, restore and promote sustainable use of terrestrial ecosystems,
Goal 8. P " tained. inclusi d sustainabl . th full and sustainably manage forests, combat desertification, and halt and reverse land ~ 6.3.2 106
oal 8. Promote sustained, inclusive and sustainable economic growth, full an degradation and halt biodiversity loss. (Direct)
productive employment and decent work for all — ) ) o :
Goal 8. 2.Achieve higher levels of economic productivity through diversification, Goal 16.Promote peaceful and inclusive societies for sustainable development,
technological upgrading and innovation, including through a focus on high- 4 36-64 proyldg Access to justice for all and build effective, accountable and inclusive 32 30-32
value added and labor-intensive sectors. 5 66-86 institutions at all levels.
Goal 8.5.By 2030, achieve full and productive employment and decent Goal 16.5. Substantially reduce corruption and bribery in all their forms. (Direct)
work for all women and men, including for young people and persons with
disabilities, and equal pay for work of equal value. Goal 17. Strengthen the means of implementation and revitalize the Global 122 3
Partnership for Sustainable Development. (Direct) -
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