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About the Sustainability Report

Since 2008, Inventec has issued the sustainability reports for 15 consecutive years, which transparently
disclose the value and performance created by Inventec every year.

1. Compilation Basis

Inventec’s 2022 “Sustainability Report” reveals the basis for the main sustainability topics, management
approaches, related strategies, objectives, measures, and the results of various performance indicators:

@ GRI Standards

@ SASB Sustainability Accounting Standards

@ ISAE 3000

@ AAL000AP (2018)

@ Integrated Reporting (IR)

@ Task Force on Climate-related Financial Disclosures (TCFD)

@ Sustainable Development Goals (SDGs)

2. Scope Boundary

The disclosure scope of this report:

@ Inventec Corporation [IET, TAO, ITO], Inventec (Pudong) Technology Corp. [IPT], SQ Technology
(Shanghai) Corporation [SQT], Inventec (Chongging) Corp. [ICC], Inventec (Czech), s.r.o. [ICZ] and IEC
Technologies, S. de R.L. de C.V. [IMX].

@ Global scale and administration expenses for the maintenance of environmental sustainability
include Inventec Corporation [IET, TAO, ITO], Inventec (Pudong) Technology Corp. [IPT], SQ
Technology (Shanghai) Corporation [SQT], Inventec (Chongging) Corp. [ICC], Inventec (Czech), s.r.o.
[ICZ], IEC Technologies, S. de R.L. de C.V. [IMX], Inventec Appliances Corp. [IACT], Inventec Appliances
(Pudong) Corp. [IACP], Inventec Appliances (Jiangning) Corp. [IACJ] and Inventec Appliances
(Malaysia) SDN. BHD.[IACM].

@ For consolidated operating revenue, consolidated operating profit, consolidated net income
before tax, consolidated after-tax earnings per share, the scope of disclosure is the same as the

consolidated financial statements in Inventec's annual report.

3. Report Quality

The relevant information of this report is provided by the sustainability contacts of the responsible units
in Inventec and the group companies . The content of the information is reviewed by the chief of each
unit and reported to the chairman of the Sustainability Committee.

@ This report entrusts KPMG to perform ISAE 3000 limited assurance on 5 GRI indicators,
11 indicators of SASB EMS (Electronic Manufacturing Services) & ODM (Original Design
Manufacturing) standards, and 8 sustainability disclosure indicators for "computer and
peripheral equipment industry" required by Taiwan Stock Exchange.

@ We engaged a third-party organization (AFNOR Asia) to conduct a substantive review and
assurance operation of AALOOOAS v3 Type 2 High Assurance Level for the content and data
in this report, including TCFD (Task Force on Climate-related Financial Disclosures) and
SASB.

@ The data of financial statements in “Company Operations” and “Sustainability
Management” are publicly available information published after obtaining certification
from KPMG.

@ The calculation basis and unit of data related to “Sustainable Environment”, “Innovative
Research and Development” and “LOHAS Enterprise” are derived from the government’s
open information and the verification by the relevant third-party management systems.

® Data related to “Social Inclusion” covers Inventec Group Charity Foundation.

@ If other special meanings are involved in other quantitative data units, they will be
explained in the form of annotations.

@ The calculations were made in the unit of New Taiwan dollar in the sustainability report.

4, Release Version

The annual sustainability reports that have been regularly issued by Inventec over the years are posted
on the Inventec website for all stakeholders to download.

@ Version of latest release: published in June 2023

@ Report period: from January 1st, 2022, to December 31st, 2022

@ Version of previous release: June 2022

@ Version of next release: expected to be published in June 2024

Opinion Feedback

Should you have any suggestions about the
report, please contact us as follows.

Address: No.66, Hougang St., Shilin Dist.,

Taipei City 111059

TEL: +886-2-2881-0721#27088

Mr. Tsai of Talent and Management Center




Sustainability Report Management

Report Management Process

The Corporate Governance Team, one of the functional teams, is responsible for the compilation of Inventec's sustainability report. The management process

of releasing the sustainability report is shown in the figure on this page.

Regular Board of Directors' Report

Risk management, integrity management, and communication situations with stakeholders are regularly reported to the Board of Directors every year, along
with the identification of stakeholders, the material topics, stakeholder communication channels, Inventec’s response mechanism and implementation of risk

management and integrity management reported to the Board of Directors every second quarter.

Management process:

Itis the responsibility of the
Corporate Governance Team,
one of the functional teams.

The Management Process of Inventec Issuing Sustainability Report

Internal verification: External assurance:

The report preparation Achieve the assurance operated
unit performs the internal by the accounting firm and the
verification. 3rd party.

Download
Sustainability Full
Report

Reporting to the
Sustainability Committee:
The sustainability report is
issued after being reported to the
chairman of the Sustainability
Committee



Message from the Top Management

Given the impact of persistent inflation, geopolitical factors and diversified production strategies,
the global economic outlook remains conservative. However, the good news is that the borders
of countries are gradually reopening and the cycle of interest rate hikes in the U.S. is expected to
dwindle in the future, which makes the prospect of a soft landing for the global economy more
promising.

Overview of the Business Plan for 2023:

(1) Inventec will enhance digital resilience and digital management mechanisms through
digital transformation action plans and collaborate with partners to create global business
opportunities.

(2) Inventec will focus on three key areas in its internal management to enhance profitability: 1.
Establish an optimal inventory level to reduce the impact of interest rate spikes; 2. Strictly
control operating expenses and saving costs; 3. Improve production efficiency and enhance
automation at each plant.

(3) The existing business groups will continue to maintain a stable market share: Laptop
computers are expected to see an increase in both shipment volume and average unit price
due to the addition of new gaming projects; Servers will continue to grow given the launch of
new platform applications and the business expansion of CSP (major cloud service provider);
For smart devices, the Vietnam plant is expected to acquire new customers successively and its
shipment, revenue and profit contribution look forward to increase after mass production.

(4) As for the new business groups established in 2022, after years of planning and deployment,
Inventec has actively invested in the integration of 5G private network systems, automotive
electronics with an emphasis on the field of electronic control, and smart medical-related
healthcare markets, aiming to jointly drive the growth momentum for the Inventec group.

Inventec has established the "Sustainability Committee" (hereinafter referred to as the Committee)
and set up the "Sustainability Office” as a dedicated unit to assist the Committee in performing
various ESG sustainability initiatives. The Committee has also set up six functional teams, including
corporate governance, green innovation, sustainable environment, sustainable supply chain,
risk management and social inclusion, to develop strategies and implement various projects.
Through the specialized division of functional teams and cross-departmental cooperation, the
Committee will lead all colleagues to work together for sustainable development and contribute
to environmental protection, corporate governance, and social participation at all levels. The
goal is to internalize the spirit of sustainability into the DNA of the Company, realize the value of
innovation with modesty and practice, and set a new benchmark for sustainable enterprises.

Inventec has achieved outstanding results in promoting sustainable development. In view of
the rapid changes in the circular economy and technology, Inventec actively promotes various
ESG governance indicators such as "Green Energy and Environmental Protection”, "Smart
Manufacturing”, "5G Mobile Communication" and "Digital Transformation”, so that customers,
suppliers and Inventec can achieve a win-win situation for all parties. In terms of concrete results,
Inventec has been highly recognized by all sectors, and has won honors such as "Best Companies
to Work for in Asia 2022" in Taiwan, "Excellence in Corporate Social Responsibility" Award by
CommonWealth Magazine, "Taiwan Top 100 Sustainable Model Enterprise Award" and "Corporate
Sustainability Report Award - Platinum”.

For a long time, Inventec has always adhered to the Company’s core values of “Innovation,
Quality, Open Mind and Execution” to adjust its business strategy in the face of changes within
the industrial environment. In line with the United Nations Sustainable Development Goals
(SDGs), Inventec continues to perform ESG sustainability-related action strategies, which include
requiring suppliers to improve the production process and fulfill their environmental protection
responsibilities, reducing the carbon
footprint of the Group’s production
environment, providing a friendly
workplace, and expanding participation
in caring for the society. Looking into
the future, it is expected that Inventec
will be able to strengthen its long-term
competitive advantages, expand the
scale of its business operations, actively
develop long-term strategic relationships
with partners, and create higher corporate
value and sustainable development for
stakeholders.

Chairman

o Ch




Message from the Top Management

In the face of new challenges during the post-pandemic era, and global inflation upward
pressure driven by soaring energy and raw material prices, along with the persistent impact
of geopolitical risks, Inventec's management team continues to adopt effective contingency
strategies, monitor market trends closely and adjust synchronous response plans to ensure
normal operations at all plants and protect the health and safety of all employees during
the coronavirus pandemic. In the meantime, Inventec has posted record annual operating
revenue through providing competitive and high-quality products to our customers.

In 2022, Inventec’s consolidated operating revenue reached NT$541.7 billion, an increase of
4.24% from 2021 (the consolidated operating revenue of NT$519.7 billion). Meanwhile, the
consolidated net operating income reached NT$6.6 billion, an increase of 41.16% from 2021.
However, since non-operating income and expenses were affected by the slowdown in the
revitalization pace of idle assets as well as the increase in operating costs due to the supply
chain disruption, the consolidated profit before tax was NT$7.1 billion, a decrease of 6.78%
from 2021. As a result, the net profit after tax attributable to shareholders of the parent
company was NT$6.1 billion, a decrease of 6.26% from the previous year. Consolidated
earnings per share after tax was NTS1.71.

Although the demand for laptop computer products was affected by inventory adjustments
of brand customers in the second half of 2022, Inventec's operating revenue from laptop
computers only decreased slightly by 5% compared to the same period last year, primarily
due to the boost of development of new models and the growth in gaming laptop
computers. Despite supply chain disruptions, the operating revenue from server products
still increased by nearly 18% year-on-year thanks to strong demand growth of large data
centers. Smart device products have recovered from the slide last year and contributed
NTS$35 billion in operating revenue, supported by new products.

In response to geopolitical risks, Inventec continues to expand its production capacity
in Czech Republic in Europe and Mexico in the Americas, while the subsidiary Inventec
Appliances Corp. is also expanding its deployment in Southeast Asia simultaneously to
strengthen smart product manufacturing and meet customer needs.

In terms of new technology applications, Inventec, together with Intel and Microsoft, has
launched 5G Next Lab to provide Al-integrated 5G connectivity solution built on world-class
chips and industry-leading core network software, applicable to various smart scenarios
such as smart factories, smart homes, smart healthcare and smart transportation to drive
next-generation industrial innovation.

As for the development of emerging businesses, Inventec focuses on the application of in-
vehicle products, the introduction of 5G-related integrated products, smart healthcare,
cloud-based health management and precision medicine. At present, a number of products
and solutions have been launched and successfully promoted into domestic and overseas
markets.

President

Maun‘ce Wu
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Company Operating Performance

100% of the Board of
Directors meetings were
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& Material Topic : Anti-corruption.

The self-assessment results
of the Board of Directors
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communication and training.
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The number of anti-
corruption trainees increased

by 2‘;860/0 (11,756 P?'bple) :

@ Key Practices : Establish management measures related to integrity management, continue to conduct training, set up "complaint mailboxes" that
can be used internally and externally, and implement the operation of the Appeals Committee.

€ Browse Suggestions : Government agencies, shareholder / investor, media, etc.



InVGnth Company Operations Sustainability Management Sustainable Environment Innovative Research LOHAS Enterprise Social Inclusion Appendix
and Development

1.1 About Inventec

1.1.1 Company Profile

e Company name: Inventec Corporation ﬁwwﬁ:‘i‘- ‘

e Date of establishment: June 9, 1975

e |ndustrial category: ICT (Information and Communications Technology)

e Operation headquarters: located in Taipei City, Taiwan,

® Operating points are established globally (Asia, North America, Europe, etc.,
please refer to Global Scale)

® Chairman: Mr. Tom-Hwar Cho

® President: Mr. Yung-Tsai Wu

e Total employees: 19,639 (2022/12/31)

® Revenue in 2022 : approximately NTS 541.7 billion

® Inventec stock code: 2356 (listed company in the Taiwan Stock Exchange).

mnn « n

Please refer to the "Company Profile", "Capital Overview", "Operational

Highlights“, and "Financial Information" of Inventec Corporation 2022 Annual

Report for the important investments, equity, share capital, shareholder

structure, business scope, payments to government, and sales volume. Taipei headquarters

E

The company's annual
report issued by
Inventecin 2023




InVGnth Company Operations Sustainability Management Sustainable Environment Innovative Research LOHAS Enterprise Social Inclusion Appendix
and Development

1.1 About Inventec
Inventec

1.1.2 Organization Structure The Major Functions of Inventec Operation Team

Inventec Management Team MelorDepariment | Mamwness

‘ To Strengthen the operation structure, advance WOFkiﬂg teams, improve organizational efﬁciency, and Audit Center Overall planning businesses such as internal control system, internal audits, self-assessment, etc. of the Company.
develop its market portfolio, Inventec has schemed out three organizational structures composed of

Strategy Center Coordinate the strategic planning and implementation of the Company.
business units, company units, and factory to enhance enterprise competitiveness and address new
challenges inthe industry Digital Center Coordinate the digital transformation and data-driven intelligence business of the company.
Al Center Coordinate science and technology studies and enterprise applications of the company’s artificial intelligence.

New Business Development Center Coordinate the development, management and implementation of new businesses of the company.

Enterprise Business Group Planning and management of enterprise business computer design, development, manufacturing, production, marketing,
after-sales service, etc.
Personal Solution Group Planning and management of portable computer design, development, manufacturing, production, marketing, after-sales service, etc.
Board of Sareholders ¢ é ! ! ¢ ¢ ¢

- Audit Committee New Business Group P\ag_r[in_gtanq management for design, development, manufacturing, and marketing of automotive electronics, 5G, and
mobile intelligence.

Board of Directors Remuneration Committee Finance Center Overall planning of the financial, accounting, investment, and stock affairs business of the Company.
i - Talent and Management Center Coordinate the company's human resources, administrative management business, as well as the integration and supervision
Audit Center of the management system.

Sustainability Committee
EEfiEn O Legaland Intellectual PropertyCenter  Overall planning of legal affairs, intellectual property rights, and other relevant matters.

b Overall planning of the establishment and operation of a network system structure, product life cycle management system,
Strategy Center Information Technology Center  enterprise resource planning system, manufacturing execution system, quality inspection management system, supply chain

management system, form management system, etc. of the Company.
President Office
Responsible for design and development, manufacturing, after-sales services, etc. of portable computers, wireless

Radonchecion) communication products, and corporate computers.

Responsible for design and development, manufacturing, after-sales services, etc. of portable computers, wireless

ClorEaliERaCo communication products, and corporate computers.

Responsible for design and development, manufacturing, after-sales services, etc. of portable computers, wireless

Safety & Health Center )
Y atiapiacton communication products, corporate computers, corporate servers and storage systems.

Mexico Factory Responsible for production, testing, troubleshooting, after-sales services, etc. of corporate servers and storage systems.

Czech Factory Responsible for production, testing, troubleshooting, after-sales services, etc. of corporate servers and storage systems.
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Sustainability Management Sustainable Environment Innovative Research LOHAS Enterprise Social Inclusion Appendix
and Development

1.1 About Inventec

1.1.3 Global Scale

Inventec Group Global Deployment

Headquarters Production Site
Taiwan

TE Taiwan Brno Juarez

|

Regional Office Beijing Tianjin Xian Tokyo SiliconValley Austin Houston




InVGnth Company Operations Sustainability Management Sustainable Environment Innovative Research LOHAS Enterprise Social Inclusion Appendix
and Development

1.1 About Inventec
1.1.4 Product Development
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Inventec

Company Operations

1.2 Business Performance

Financial
Consolidated revenue NT$541.7 bn

Manufactured
Equipment NT$4.85 bn

Intellectual
R&D NT$12.09 bn

Human
Welfare and training NT$1.21 bn

Social
Social welfare NT$12.29 m

Natural
Environmental protection NT$0.16 bn

Sustainability Management

Sustainable Environment Innovative Research

and Development

Artificial
Intelligence  __snnanan -
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] I \ 1 \
\ / /

Corporate philosophy i e

Innovation  Quality and
\ | for Changes  Character /
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| \ OpenMind  Execution £ /  Cloud
5G \ % ‘\}Ijllth Modesty on PDCA P @ /, Computing
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e Big Data \"

@ Material Topic : Cyber security, risk management, financial performance, and investment strategy.

LOHAS Enterprise Social Inclusion Appendix

Financial Result

Net profit: NT$6.1 bn
Earnings per share: NT$1.71

Customer Satisfaction

The customer’s Supplier Climate Action Star ESG Award
The customer’s Supplier Innovation Award

Intellectual Property
17,000 global patents

Talent Development
Best Companies to Work for in Asia Award

Social Inclusion
Paid public welfare hours: 12,532 hours

Carbon Reduction

Compared with the SBT reduction base year,
the Scope 1 and Scope 2 greenhouse gas
emissions in 2022 reduced by 27.47%.

@ Key Practices : The risk management operations are regularly reported to the Board of Directors every year to strengthen the implementation of the risk
management system. The ISO 27001 Information Security Management System is established in Inventec’s 7 global plants and is certified

by an external third party. Actively formulate short, medium, and long-term business plans, establish a technology center, and explore new
business opportunities, while regularly reviewing their implementation performance.

@ Browse Suggestions : Employee, customer, supplier, shareholder / investor, research institute, media, government agency, etc.
@ SASBindex : Labor practices TC-ES-310a.1 and labor conditions TC -ES-320a.2 and TC-ES-320a.3

e -




InVGnth Company Operations Sustainability Management Sustainable Environment Innovative Research LOHAS Enterprise Social Inclusion Appendix
and Development

1.2 Business Performance B e :

Inventec Receives Government Subsidies
1.2.1 Financial Performance

’ N

. : - Taiwan: NT$28.6 million
Business Performance :

- China: NT$300.5 million

@ Inventec received a major government financial subsidy of NT$329 million in 2022.

@ Inventec’s business performance is detailed in the company's annual report information issued

by Inventec in 2023, and the financial performance information corresponds to the annual report 2.50 Earnings per Share over the Years
sections. 2.00
1.50
Laptop computer products was affected by inventory adjustments of brand customers in the second half 1.00

La ptop computer of 2022, Inventec's operating revenue from laptop computers only decreased slightly by 5% compared :
products to the same period last year, primarily due to the boost of development of new models and the growth 0.50
in gaming laptop computers.
0.00
2017 2018 2019 2020 2021 2022

Server products

18% year-on-year thanks to strong demand growth of large data centers.

Honor and Affirmation
@ FTSE4Good TIP Taiwan ESG Index .
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Correspondence Between 2022 Financial Performance Information and Company Annual Report

Financial Performance (NT$) Annual Report Issued by Inventec in 2023

@ In 2022, the consolidated operating revenue reached more than NT$541.7 billion, an increase of 4.23%

Consolidated revenue from 2021 (consolidated revenue of more than NT$519.7 billion)

@ 5. Financial Information

@ The consolidated net profit before tax was more than NT$7.1 billion, a decrease of 6.78% from 2021. — 5.1 Five Year Financial Summary
Net profit @ The net profit after tax attributable to shareholders of the parent company surpassed NT$6.1 billion, — 5.1.2 Five Year Financia | Summary - Consolidated Statement of Comprehensive
a decrease of 6.26% from 2021. e
Earnings per share @ Consolidated earnings per share after tax was NT$1.71, a slight decrease from NT$1.82 in 2021.
@ 5. Financial Information
@ Employee benefits expenses (including salary, labor and health insurance, pension, and others) were — 5.4 Individual Financial Statements
about NT$1.202 billion. — Inventec Corporation Notes to the Parent Company Only Financial Statements
Employee benefits and — (12) Other
training expenses
@ Employee training expense was NT$15,741,678 in 2022. @ 4. Operational Highlights — 4.5 Labor Relations

@ The amount of research and development invested in 2022 was about NT$12 billion, and it is  ® 4-Operational Highlights
— 4.1 Business Activities

R&D cost . . ———
estimated to invest about NT$10.9 billion in 2023. — 4.1.3 Overview of Technology and Research and Development

Note: The exchange rate of RMB against New Taiwan Dollar used in this report is NT$4.473 for the closing price of Bank of Taiwan on 2022/12/31.
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1.2 Business Performance

1.2.2 Trend Analysis and Strategy
i @ Favorable Factors 0 G

Construct an all-around system product line.

Based on the good foundation of an existing all-
around product line, in addition to continuing to
consolidate the notebook computer and server
product fields, the Group is also gradually expanding
to relevant fields such as peripheral software
products, electronic information products, etc. with

higher added value.

Cloud computing is the mainstream in
future development.
The rapid development of the cloud computing
industry and the fast growth of big data has created
endless business opportunities for cloud storage,
computing, software, and Internet of Things
applications. The Group has become a leading
player in the server OEM industry. Through hardware
technology and application software development,
it assists enterprises in digital transformation and
provides complete cloud solutions, solidifying its

place in the cloud computing industry.

With the advent of the 5G era, 5G smart
manufacturing is expected to provide faster and
more flexible production capacity for the production
line, which is a key business opportunity for the
manufacturing industry to actively deploy. The
Group continued to expand its resources, actively
develop 5G private network system integration
and architecture capabilities, and successfully
transformed its manufacturing factory into a 5G
smart factory. By combining Industry 4.0 and 5G
applications, we realize automated and intelligent
production, improve production efficiency, and
reduce costs to move towards building a global
smart manufacturing factory.

Establishment of a global logistics supply
chain system.

The Group integrates global supply chain and
logistics resources to maximize efficiency and
implement efficient production and distribution of
products. In addition to strengthening the status of
global manufacturing, research and development,
and the logistics center, the Group is also actively
utilizing production advantages and research
and development factors in the Greater China
economic circle in order to construct a real time co-
working platform with high efficiency and a market
feedback mechanism, and together with the setup
of a research and development innovation center,
we will enhance technology and product design
innovation capability.

Industrial technology is rapidly changing
and constantly updating the environment of
shortening product life cycle
Solution: The Group will formulate a relevant
operation risk management mechanism to consider
various operation strategies as relevant solutions;
in addition to coordinating with customers for the
research and development of relevant demanded
commodities, we are also dedicated to patent
and intellectual property innovation in order to
strengthen Group resource integration and expand
emerging business investments and arrangements

to respond to changes in the market.

The rapid expansion of low-cost
computers has squeezed downstream
manufacturer profits.

Solution: In addition to being dedicated to the
development of high added value products and
all-around products, we also actively improve
operation efficiency in such aspects as production,
marketing, logistics, etc. to reduce operation costs
and improve overall operation efficiency through
constructing Enterprise Resource Planning (ERP),
Supply Chain Management (SCM), and six sigma

improvement strategy.

Controlling both material sources and
prices of the important key components is
not easy.

Solution: The Company has long-term cooperative
and strategic ally relationships with major suppliers
and has established multiple supply sources
for important components to ensure sufficient
component supply; we also seek all kinds of
approaches to integrate the supply chain and

reduce the impact.

Profit is affected by the global
operation and the exchange rate change.

Solution: Most of the important components of the
Company are purchased and imported overseas
and priced with foreign currency, and the sales
are mostly priced with foreign currency, which can
naturally offset the impact of change of exchange
rate on revenue and cost. Furthermore, taking
currency hedging measures can help us reasonably

avoid exchange rate risk.
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1.2 Business Performance

1.2.3 Long-term and Short-term
Business Development Plans

Short-Term Business Development Plans

@ The Group focuses on sustainable operation, sustainable growth, and new
business development, and aims at growth in both turnover and profit, with
the top priority being net zero carbon emission.

@ The core competitiveness of ABCD5 (Al, Blockchain, Cloud Computing, Data
Science and 5G) are the main development directions; from research and
development, design, production, and distribution to technical support,
alignment with customer demand, and, based on the market trend, to
expand the depth and breadth of product development.

@ Starting with "innovation", "quality”, "open mind” and “execution”
management ideas, the Company’s operation technology and management
tools are integrated to improve business performance. By product
diversification, strategic alliances, and supply chain integration, we will
expand our operation scale and build long-term competitive advantages to
become the best system, software, and service provider.

@ Adheres to industry regulations, strives for innovation and improvement, and
meets customer and market needs in the quickest and most direct way.

@ Actively carry out global arrangement, properly utilize each local resource A i i . \ The F UfU re
advantage, and construct an optimized global supply chain and operation . | ¥ \

network and provide customers with holistic solutions. . s - . Developme n' Goals
Long-term Business Development Plans A\ D o Of Inventec

@ To continuously deploy Al, Industry 4.0 and 5G to build three technology
development centers (Shilin Headquarters-the Al Research Center,
Tianjin-the Industry 4.0 Software Design Center, and the Shanghai-5G
Communication Technology Center).

4 Combine industry trends, continue the transformation of laptops, and
continue to develop four major areas (servers, industrial Internet of Things,
smart devices, and smart homes).

@ To actively develop new business opportunities, namely in 5G, automotive
electronics and intelligent medical care.

@ Under omni-directional thinking, carry out enterprise innovation and
strategic layout to achieve the goal of sustainable growth, protect
employees' rights and interests, and implement corporate sustainability. _

@ To implement environmental responsibility, introduce the concept of h - -
the green design into the manufacturing process, utilize the selection of Auto electronic "s Medical care
environmentally friendly raw materials and the design of products that are
easy to disassemble, reduce the environmental impact of products, enhance

the competitive advantages of products, and conform to international [ N@W Uﬂgﬁ[ﬁ]@gg (@[@p@)ﬁ@ mﬁﬂ]ﬁ@g
v

environmental trends.
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1.3 Corporate Governance

1.3.1 Board Diversity and Operations 1.3.2 Responsibilities of Board Members

The Goals of Strengthening the Responsibilities of the Board Directors' Duties

Supplementary
Information

@ The regular shareholders' meeting elected nine Directors (including three independent
Directors). Please refer to the information of Board meeting operation in annual
report for the information about the tenure of Directors.

@ The Directors timely receive continuing education organized by various professional
institutions. Inventec has bought relevant liability insurance for the Directors. With
respect to the major issues in 2022, please refer to the major information release
record of Market Observation Post System.

@ Enhance the Responsibilities of the Board and the Functional Committees
@ The reports regularly arranged for the Board of Directors in the second quarter of

1.Set up a Sustainability Committee under the Board on December 5th, 2022.

2. Deepen corporate management: Formulate Corporate Governance Best
Practice Principles and rules governing financial and business matters
between this corporation and its affiliated enterprises.

3. Enhance risk management supervision.

4. Implement the Board's responsibility for sustainable development.

@ Protect the Shareholders' Rights
Equal treatment of shareholders: properly handle shareholders’ suggestions

Rules of Procedure
for Board of Directors
Meetings

each year include promoting corporate governance, sustainable development,
communication with various stakeholders, regulatory compliance and intellectual
property management, and implementation and plan reports for promoting integrity
management and risk management operations.

@ 4 corporate governance communication meetings were organized in 2022.

@ The amendment of the Corporate Governance Best Practice Principles, the Code
of Integrity Operations, and the Code of Practice for Corporate Sustainability was
approved in 2022.

and queries and increase interaction with investors.
@ Increase Information Transparency
1.Improve the timeliness of disclosure of information contained in financial
statements.

Corporate governance
page on Inventec

2.Enhance non-financial and ESG information disclosure. official website

The Correspondence between the 2022 Information of Inventec's Board of Directors and the Company's Annual Report

Annual Report Issued by

Information of Board of Directors Inventec in 2023

Occurrence of the Board @ The Board of Directors’ meetings are held every month. In 2022, Inventec’s Board of Directors held 13 meetings and carried out company governance
of Directors’ meeting meetings every season. Il . Corporate Governance Report
— 2.3 Corporate Governance Practices
— 2.3.1 Information of Board

The Director’s avoidance Meeting Operation
. . @ The Director’s avoidance of proposal with a conflict of interest was implemented 7 times in 2022.
of conflict of interest

@ The Board meeting dated February 26th, 2019, resolved to specify the corporate governance officer position served by CFO with more than three years of
work experience in finance, stock affairs and rules of procedure. Il . Corporate Governance Report

— 2.3 Corporate Governance Practices

— 2.3.4 Corporate Governance
Implementation Status and Deviations
from “Corporate Governance Best-

Corporate governance officer

@ Inventec’s Board of Directors performance assessment method stipulates that the assessment must be carried out at least every three years by an external

Performance assessment professional independent agency or external team of experts and scholars. . g
i @ In 2022, the results of self-evaluation for the Board of Directors, the functional committees, and the members of the Board of Directors were all Practice Principles fo'r TXVSE/
for the Board of Directors "excellent". The Company will actively practice sustainable development and strengthen the supervision of the implementation of sustainable GTSM Listed Companies

development in the future.

. - e
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1.3 Corporate Governance

1.3.3 Board Members

Directors’ Name Title Gender  Range of Age Education Name Experience
: . i Department of Electrical Engineering Cho, Tom-Hwar Chairman, Inventec Solar Energy Corporation
Cho, Tom-Hwar Chairman Male 61-70 National Taiwan University B
Yeh, Kuo-I Chairman, Inventec Corporation
Yeh, Kuo-I Director Male 81-90 Shilin High School of Commerce . . . .
Wen, Shih-Chih Chairman, Shyh Shiunn Investment Corp.
. . . Xihu Vocational High School of
Wen, Shih-Chih Director Male 61-70 Industry and Comrrg\erce Lee, Tsu-Chin Chairman, Inventec Corporation
Lee, Tsu-Chin Director Male 71-80 Bachelor of Economics, Tunghai University Chang, Ching-Sung Chairman, Inventec Appliances Corporation
. Chairman, Fu Tai. Investment Co. Ltd. and Kuo
. . . Yeh, Li-Cheng - i’

Chang, Ching-Sung Dt Male 61-70 Master of Electric Engineering, ? Hsieh Investment Co. Ltd.

National Taiwan University

Chairman, Fuhwa Financial Holding Co., Ltd.
Master of Information Engineering, Deputy Minister, Ministry of Economic Affairs

rehEChene DR Kate -G Pace University Chane. Chang-Pan Deputy Secretary General, Executive Yuan
& g g Vice Minister, Ministry of Finance
ind dent Chairman, Securities and Exchange Commission,
Chang, Chang-Pang n Dei‘f:cllofn Male 71-80 Master of Laws, National Cheng-Chi University Ministry of Finance
Chairman, Institute for Information Industry
Independent Bachelor of Economics, National Chen, Ruey-Long WS, [ iny) oF Beeneniie ACE S
Chen;Ruey;Long Director Mate HI-GEHE Chung-Hsing University IS, L= : :
S Chairman, Land Bank of Taiwan
Wea, Chi-Lin ’ :
Wea, Chi-Lin In%eifeegtg?nt Male 71-80 Doctor of Economics, University of Paris ’ Secretary-General, Executive Yuan
>51-60 years old: 1 person accounting for 1/9=11.11%
Male: 9 people=100% >61-70 years old: 3 people accounting for 3/9=33.33%
Female: 0 person=0% >71-80 years old: 4 people accounting for 4/9=44.44%

>81-90 years old: 1 person accounting for 1/9=11.11%

1.3.4 Succession Plan

Supplementary
Information

@ To strengthen Board functions and reinforce management mechanisms, the Company has established Board structure as appropriate, Board ERCE

member diversification guidelines, and a candidate nomination system for the election of directors based on the principle of fair treatment “
to shareholders. Inventec persists in the “human-based” concept, and with “talent development” as its basis of sustainable operations,
incorporated with strategic goals of the Company, management functions and core values, the Company is able to set up a sound succession
plan. The Board of Directors reviews the development and implementation of management succession plan in the second quarter of each year

to ensure sustainable operation.

Social Inclusion Appendix

Current Position

Chairman, Inventec Corporation
Director, Inventec Corporation

Director, Inventec Corporation

Chairman of Inventec Group Charity Foundation

Chairman, Inventec Appliances Corporation

Director, Inventec Corporation

Chief Executive Officer, Lien Chan
Foundation for Peace and Development

Chairman, Sinocon Industrial
Standards Foundation

Adjunct Professor, Business Administration,
National Taiwan University

Il . Corporate Governance Report
— 2.3 Corporate Governance Practices

— 2.3.4 Corporate Governance
Implementation Status
and Deviations from
“Corporate Governance Best-
Practice Principles for
TWSE/GTSM Listed Companies”

Il . Corporate Governance Report
— 2.3 Corporate Governance Practices
— 2.3.1 Information of Board
Meeting Operation
— 2.3.1.3 The Director's Avoidance of
Proposal with a Conflict of Interest
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1.3 Corporate Governance

1.3.5 Functional Committees 1.3.6 Remuneration of Employees and Directors

Audit Committee 4 According to the Articles of Incorporation of the Company, if the Company experiences overall

; ) ) L ) ) ) ) ) ! annual profit, no less than 3% shall be allocated as employee remuneration and no more than 3%
. 4@ The audit committee consisting of 3 independent directors intends to assist the Board of Directors : ) :
Lo as Director remuneration. However, when the Company has accumulated losses, it shall reserve

in overseeing the quality and integrity of the company‘s accounting, auditing, financial reporting . .
& 4 y ey pany & & P . the compensation amount in advance.

w processes and financial controls. A total of 5 meetings of the audit committee were held in 2022, . ) ) . . )
.+ @ Employee remuneration may be issued in cash or stock, the issuing object may include employees
and the average attendance rate of all members was 100%. !

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff ro subordinated to the Company and conforming to certain conditions, and the conditions and
Dl e 2 methods thereof will be stipulated by the Board of Directors.
Remuneration Committee : @ The Board of Directors passed a resolution, determining that the remuneration of
@ The remuneration committee consisting of 3 independent directors reviews performance and employees in 2022 is NT$516,363,664, and the remuneration of Directors in 2022 is
remuneration policies, system, standards, and structure of Directors and managers, regularly NT$68,342,250.
assesses and determines their salaries and remunerations, and makes suggestions to the Board. | '=--- - - oo oo s oo oooooooooooooooooooooo ‘
@ A total of 2 meetings of the remuneration committee were held in 2022, and the average !

attendance rate of all members was 100%.

L | 4 Company performance:
SUStainability Committee 1 Financial indicator: Earnings per share. ;

@ the Company’s Board of Directors resolved to establish the “Sustainability Committee” directly No.njfmanmal indicator: Greenhouse gas reduction/proportion of renewable energy/energy
under the Board of Directors on December 5, 2022. There are 6 members in the Sustainability efficiency.
Committee, including 3 independent directors, 2 directors and the President. The main ! 4 Unit performance:
responsibilities of the committee are to formulate sustainable development vision and strategies, Financial indicator: After-tax profit/Revenue (results of budget achievement)/operating cash
review the implementation effectiveness in specific promotion plan of various sustainable | | flow/dynamic items.
development projects, and report to the Board of Directors at least twice a year. o Non-financial indicator: Engagement in sustainable development (indicators such as
3 @ Atotal of 2 meetings of the sustainability committee were held in 2022. 5 committee members’ electricity consumption reduction, waste reduction, water intensity, etc.).
attendance rate was 100%, and 1 committee member’s attendance rate was 50%. @ Individual performance: Individual appraisal result.

The Correspondence between the 2022 Information of Inventec's Committees and the Company's Annual Report

Committee Information Annual Report Issued by Inventec in 2023

. N

Supplementary

II'. Corporate Governance Report Information

@ Reasonable salary welfare policies and the operational :
Employee remuneration performance or results will be reflected in the employee’s — 23 Corporate Governance Practices @
— 2.3.6 Corporate Sustainability and Deviations from “The Sustainable Development

1
compensation as appropriate. Best Practice Principles for TWSE/TPEx Listed Companies” :
1

Remuneration paid to Directors, 4 Submit to the Board of Directors for resolutions made by the ._SozrgoDrgte Goveg‘ance‘Reportd y ok )
President, and Vice Presidents . . s . o irectors, Supervisors an anagers Information Remuneration
) remuneration committee’s recommendations. - 2235

 Committee Charter

1
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1.4 Business Ethics
1.4.1 Anti-corruption and Integrity Management
Whistleblower Protection and Reporting Systems
' Integrity Management - Our Commitment | | Proceduresfor Integrity Management  Reportingsystems

@ Inventec attaches importance to its reputation and takes @ Inventec has formulated the "Codes of Ethical Conduct”, @ System management and special personnel for special

integrity and sustainable operations as the maximum
assets accumulated by Inventec operations. Among
them, the "Codes of Ethical Conduct" and "Code of
Integrity Operation" are the ethical standards of conduct
and specifications for integrity operation philosophy for
directors, managers, employees, appointees, or those with
substantial control capability of Inventec in order to prevent
the occurrence of conflicts of interest and acts without
good faith, as well as let stakeholders of Inventec better
understand the above company standards by which they

must abide.

"Global Employee Code of Conduct Management
Measures", "Employee Complaints and External Reporting
Management Specifications”, and “Operation Procedures
and Behavioral Guidelines for Honest Operations”, and
the amendment of the "Code of Integrity Operations” was
approved by the Board of Directors on March 15, 2022, to
standardize the prevention of the occurrence of conflict
of interest circumstances and to formulate schemes for
preventing acts without good faith including operation
procedures, behavioral guidelines, violation punishments,
and a complaint system, and implemented them.
Inventec has also formulated "New Manufacturer
Assessment Management Measures" that require new
manufacturers to have good business reputations and
conform to the ethical requirements of Inventec. In
"Purchase Contracts”, it shall explicitly stipulate that the
supplier shall abide by the special guarantee clause, in
which the payment of commission, proportion commission,
brokerage fees, tail end fees, or other beneficial behaviors
are prohibited. In case of violation, Inventec is entitled to
terminate the contract immediately, and the supplier shall
unconditionally cooperate to ask such person that received
benefits for compensation. Inventec signs the contracts
with suppliers to prohibit purchases of improper interests to
establish effective accounting and internal control systems,
regularly executes internal auditing and self-assessment
operations, and actually checks the Company's compliance
in order to prevent the occurrence of acts without good
faith.

responsibilities: In order to solve major violations or
misconduct, etc. complained by employees, Inventec has
set up external and internal complaint management. When
employees suffer from improper, illegal, or unreasonable
events, they can submit a complaint according to the
complaint system. In 2022, no employee complaint case
was formally filed.

@ Pursuant to the "Employee Complaints and External
Reporting Management Specification”, Inventec has
established investigation standard operation procedures
and a confidentiality mechanism to accept reporting
matters and imposes punishment by referring to trial

principles.

@ Under the "Employee Complaints and External Reporting

Management Specifications", Inventec has designated a
dedicated complaint accepter and complaint and reporting
hotline: (02)2881-0721 ext. 21999 E-mail: 21999 @inventec.
com, and according to the treatment principle, Inventec will
ensure that reporters are protected from discriminations,

threats, job transfers, and other unfavorable actions.
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1.4 Busi ness Eth iCS Statistics on the number of employees participated in

integrity management training in 2022

: H : The number of people who
1.4.1 Anti-corru ptlon and Integrlty Management Region Level The number of people have completed integrity
H management trainin
Implementation Result & &
. . Senior Management (Directors) 137 44
Integrity Management Implementation : -
Middle Management(Managers, Section Managers) 652 536
Taiwan
. . Indirect Labor 4,168 3,589
Information about Integrity Management
Director Labor 1,545 554
@ In accordance with the "Ethical Corporate Management Best Practice Principles of Inventec" and the Senior Management (Directors) 20 8
“Operation Procedure and Behavioral Guidelines for Honest Operation”, through the cooperation of iddl i
Management various units, after the unit risk is assessed for the definition of improper benefits, Finance Center, Legal China Middle Management(Managers, Section Managers) 440 L1
NEESIES & Intellectual Property C_enter, Talent and Management Center, Supply Chain Busin.ess Unit, Qualit_y . 3,167 620
. Assurance Customer Service Center, etc. complete the self-assessment on a regular basis. Based on their
for the High- . P . . . G .
) ) respective responsibilities, the good ethics practice and legal compliance culture within the Company are Director Labor 8,116 4,308
Risk Units strengthened in diversified ways. The coverage includes the Inventec Group to ensure that the company
implements and follows the precautions set out in the Ethical Corporate Management Best Practice Senior Management (Directors) 5] 5)
Principles. The main risks of the self-assessment are unfamiliarity with the statutory and corporate . .
requirements, and the management is enhanced through training. Europeand MiddleManagement(Managers, Section Managers) 51 51
. ) . L America Indirect Labor 1,034 1,034
4 Inventec implemented a working plan to ensure honest operations and the participation of new employees
Prevention in the “Implementation of the Internal Control System” and related legal training course. In 2022, a total Director Labor 892 892
and Training of 11,756 people from Taiwan, China, and Europe and America received integrity management training.
Measures The integrity management training hours were 11,498 hours. The training completion rates are shown on 0 .
this page. 100% of the Board Members finish integrity management communication and training. 100% Of employees Slgned Em ployee COde Of Cond uct
. The number of employees signing
A t . q g
;Z:Es:;i;: EIIRIoYESeod Sotand e, Taiwan China Europe and America
and The personnel handling the reported case transferred all cases to the specific internal authorities. In 2022, Employee category
L no act without good faith was filed.
Investigation Senior Management (Directors) 137 20 5
Results Middle Management(Managers.
Section Managers) ’ 652 440 51
2022 Employee Integrity Management Training Completion Rates Indirect Labor 4,168 3,167 1,034
Note: 1. Percentage of trained employees = the number of trained employees by region and employee category / Director Labor 998 8,1 16 851

the total number of employees by region and employee category on 2022.12.31 * 100%
2. The training headcount and hours range is based on the in-service employees as of December 31st, 2022, and includes

only those who received training in 2022. This figure does not include the employees who left the company. Total 5’955 11»743 1:941
3. The anti-corruption training for Inventec employees is completed through new employee orientation and RBA internal training.

Taiwan China Europe and America | Supplementary

e ! Information '

86.11% 100% 100% 100% 100% ! }

82.21% / R | |

20.00% 53.08% /' 100%oftheBoard ° :

.00% I .. \ ' '

! Members finish [ 1

32.12% 35.86% ' int it t | 1
26.14% \ integrity management ;| :
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" training. S 1 1
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1.5 Risk Management

1.5.1 Integration and Establishment of an All-in-one Preventive
(Risk Control) Internal Control System

Top-tier management of Inventec attaches great importance to and supports corporate governance and
has absolute impact on Inventec’s implementation of the corporate governance, the preventive (risk
control) internal control system, the preventive (risk control) internal control operation, the preventive (risk
control) internal audit, preventive (risk control) self-evaluation and the performance thereof.

In order to fully capitalize upon the function of the preventive (risk control) internal control system,
the internal control operation, and the self-evaluation, and improve the value and contribution of the
internal audit, a “Preventive (Risk Control) Internal Audit Report” is proposed during the Inventec’s Board
of Directors monthly meeting, so that Directors, audit committee members and operational team can
understand the deficiency in the company’s implementation of the preventive (risk control) internal
control system and the preventive (risk control) internal audit, and give due guidance and attention
to this matter. Through recognition, support, attention and guidance of the Board of Directors and
operational team, the preventive (risk control) internal control system is under positive circular operation;
all employees of the company are aware of and implement the preventive (risk control) internal control
system. Meanwhile, together with the efforts of the audit team, continuous and effective implementation
of the preventive (risk control) internal control system, the preventive (risk control) internal control
operation, and the preventive (risk control) self-evaluation can be assured.

In order to continuously implement corporate governance, the internal control system, the internal
audit operations, and the self-evaluation, the Board of Directors decided to formulate the "Internal Audit
Reward and Penalty Points Regulation”, which was approved in August 2006 and revised on August 28th,
2017, for implementation. It combines the internal control system of all units, execution effect of self-
assessment, and personal annual performance appraisal. "Internal Audit Reward and Penalty Points
Regulation" is not only the commitment and oath of the Board of Directors to pay attention to corporate
governance and implementation of the internal control system, but also exerts a rooting and deepening
effect on Inventec's promotion of corporate governance and implementation of the internal control
system.

The Board of Directors and the operational team of Inventec attach great importance to corporate
governance and the implementation of the preventive (risk control) internal control system and convene
a Board of Directors meeting every month to review issues such as corporate governance, operations
and the internal control system, etc. A corporate governance meeting is also convened every quarter,
appointing an accountant checking and auditing the content and propose suggestions and descriptions
on new laws and decrees regarding examination each quarter, and the Board of Directors will coordinate
with relevant laws and decrees to adjust the practice and regulation of corporate governance and the
preventive (risk control) internal control system. The Directors, the internal audit supervisors, and the
accountants achieve full communication in the corporate governance meetings. Meanwhile, the Board of
Directors' support and affirmation of the Audit Center indicates that the Inventec Board of Directors and
top-tier management’s attention and determination in implementing corporate governance is actually
put into practice.

Sustainable Environment

Innovative Research Social Inclusion

and Development

LOHAS Enterprise Appendix

The preventive (risk control) internal control system of Inventec is the management process following
the "Governing Establishment Regulations of Internal Control Systems by Public Companies" and was
designed by its managers, consented by the audit committee, passed by its Board of Directors, and
implemented by the Board of Directors, managers, and other employees for purpose of promoting
sound operations of the Company, so as to reasonably ensure that the following objectives are achieved:
(1). Effectiveness and efficiency of operations. (2). Reliability, timeliness, transparency, and regulatory
compliance of reporting. (3). Compliance with applicable laws, regulations, and bylaws.

Through considering the Company's ethical value, organizational structure, authority assignment, human
resources policy, performance evaluation, reward and punishment, Inventec's preventive (risk control)
internal control system is integrated into ten internal control operation circulations, and a thorough
and effective preventive (risk control) internal control system has been established. The ten circulations
include (1) Sales and collection; (2) Purchases and payments; (3) Production; (4) Payroll; (5) Finance; (6)
Real estate, plant and equipment; (7) Investments; (8) Research and development; (9) Information; and (10)
Other. The preventive (risk control) internal control system includes international standard systems such
as the 1SO 9001 quality management system, IECQ QC 080000 hazardous substance process management
system, I1SO 14001 environmental management system, ISO14064 greenhouse gas management system,
ISO 45001 occupational safety and health management system, TOSHMS Taiwan occupational safety and
health management system, and ISO 50001 energy management system, I1SO 27001 information security
management system, etc.

Inventec has established a global e-All In One preventive (risk control) internal control system, including:
(1). Inventec Group's multi-in-one preventive (risk control) internal control system, (2). Total subsidiaries
(37 in total) preventive (risk control) internal control system, (3). Implementation of “e-internal control
system with computer” management.

Moreover, for the convenience of colleague’s inquiry and compliance, an “inquiry system for procedural
documents of the preventive (risk control) internal control system” has been established. Employees
can inquire about operation procedural documents of their department through the internal website of
the company at any time. If required, they can inquire about procedures across the plants and apply to
the document control department. In order to implement the groundwork of internal control, all new
employees attend the educational training course on the “Implementation of Preventive (Risk Control)
Internal Control System”.

Inventec has consolidated all domestic and overseas plants and all subsidiaries and plants to establish
all-in-one preventive (risk control) internal control system. The parent company, Inventec, has issued
a total of 479 preventive (risk control) internal control system procedure documents; a total of 37
subsidiaries have issued 1,326 preventive (risk control) internal control system procedure documents. As
of now, a total of 1,805 procedure documents have been formulated. Meanwhile, the Audit Center along
with the IT unit have established a computerized document management system of preventive (risk
control) internal control system, which significantly reduced not only the manpower of documentation,
review, countersignature, issuing, revise, reading, etc., but also the restriction of time and space. And the
way of paperless meets the trend of better environmental protection.
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1.5.2 Preventive (Risk Control) Internal Audit

Preventive (risk control) internal audit plan is formulated based on the high-risk
audit policy approved by the Board of Directors, the “Code of Integrity Operation”
and operational risk assessments. It includes the development of non-routine audit
indicators, compliance audit indicators, and key areas of indicator verification for
internal audits. In accordance with the “Code of Integrity Operation,” business
groups and subsidiaries identified as high-risk are subject to audits to assess
compliance with the operational procedures, dissemination, and education /
training programs specified in the "Operation Procedures and Behavioral Guidelines
for Honest Operations" aimed at preventing dishonest conduct.

Preventive (risk control) internal audit plan: The preventive (risk control) internal
audit plan approved by the Board of Directors covers: the Company includes
Company Unit, Personal Solution Group, Enterprise Business Group and New
Business Group; the subsidiaries include PSG Group, EBG Group, the other Group
and Inventec Appliances Group. The internal audit report and the follow-up
report are submitted to the audit committee for inspection prior to the end of the
following month after the completion of the audit project. The review, tracking and
improvement of internal control deficiencies are recorded, and they are reported to
the Board of Directors in consultation with the audit committee.

In addition to the "annual audit plan” approved by the Board of Directors, the
preventive (risk control) internal audit shall be carried out for the control operations
of each transaction cycle in all factories and subsidiaries. To expand the depth of
internal audits and promote their greater synergy and contribution, the Audit Center
will establish project audits when requested to do so by the Board of Directors for
the important problems and high-risk businesses found in routine audits and shall

conduct in-depth investigations and submit audit reports.
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Inventec Internal Control System

The Operating System of Inventec Group Internal Control System

(Statement of Inventec Internal Control System) . . .
Corporate governance (Board of Directors / Decision supervision)

_.~""Financial Aspect -

Self-assessment Non-financial aspect Internal audit
(Various units of the company) . 4 4 PN A A (Audit Center)
b / o (producy N A a4 -
Self-assessment 8 N y / © isosoor L y L »  Internal control audit

® Company {3targetsof ~, 4 J, G | | 3targetsof | e Internal audit in the Company

Personal Solution Group ] 'ntemall S i 2T et II\c K 'ntemall | Personal Solution Group

t 4 inanci . SOR B0 i < t |
Enterprise Business Group e i Flnancnal.‘ +* (Environment, '’ (Cyber security)®s counting N conet Enterprise Business Group
> R \ 1 safetyandhealth) s + v | N B

New Business Group 5% | ‘., 1s014001 Y coo7001 4 ) 1 < Company Unit

Company Unit 1 l e tooo A 7 4 y e Subsidiaries under supervision
® Subsidiaries A R T L y ® Projects under audit / supervision
e Internal control procedure documents ‘\\ Co(MIS,Legal HR-) - ,,’ e High risks in operation
e Internal risk control point < e /

g IFRS >
e ---7"  3targetsof internal control:
,,’ N (1) Reliability, timeliness, transparency, and regulatory compliance
o N of reporting
.2/ 3targetsof > (2) Compliance with applicable laws, regulations, and bylaws
internal
| control |

Internal control operation
(Include every operational activity of the Company and subsidiaries)

4 : Payroll circulation 5: Finance circulation

1:Sales and collection circulation 2: Purchases and payments circulation 3 : Production circulation

6 : Real estate, plant and equipment circulation 7 : Investments circulation 8 : Research and development circulation 9:Information circulation 10 : Other circulation

Legal basis: Governing Establishment Regulations of Internal Control Systems by Public Companies
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1.5.3 Preventive (Risk Control) Self-assessment

According to Article 22 of the Financial Supervisory Commission's "Guidelines for the
Establishment of Internal Control System for Public Offering Companies": The public offering
company shall self-assess the internal control system and shall firstly urge its internal units
and subsidiaries to conduct self-assessment at least once a year. The internal audit unit then
reviews the self-assessment report of each unit and subsidiary.

Inventec implements internal control preventive (risk control) self-assessment operations
once a year, and then the Audit Center will review the preventive (risk control) self-assessment
report of each unit and subsidiary. Together with the internal control deficiency and
improvement circumstance of abnormal matters found by the Audit Center, they will be the
major basis for the Board of Directors and the President to assess the overall effectiveness of
preventive (risk control) internal control system and issue the “Statement of Inventec Internal
Control System”.

In order to implement the self-supervision mechanism of the Company, respond to
environmental change in a timely manner, and adjust the design and execution of the internal
control system, in each year, the “Self-assessment Training Explanation Sessions® were
arranged for the responsible colleagues without experience, if more than 5 people, in each plant
and subsidiary. 201 people participated. It ensures that supervisors above the department
level fully understand the purpose and practice of self-assessment and are able to actually
execute self-assessment. The internal control self-assessment trainings were conducted for
the Company (3 business groups and Company Unit) and 8 subsidiaries (including: 5 on-site
trainings and 11 Teams trainings about the internal control self-assessment for a total of 201
people).

Inventec completed self-assessment on 376 units, identified 1,076 duties, 2,079 targets,
and 2,569 risk items affecting target achievement. Meanwhile, the Company has prepared 4,214
control points to reduce the occurrence of such risks in order to achieve those targets. For the
subsidiary part, the self-assessment work on a total of 579 departments from 36 subsidiaries
was completed, identifying 2,361 duties, 4,445 targets, and 5,684 risk items affecting target
achievement. Meanwhile, the Company has prepared 9,420 control points to reduce the

occurrence of such risks in order to achieve those targets.
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1.5.4 Internal Control System Statement

“2022 Inventec Corporation Statement of Internal Control System” has been approved
by the Board of Directors in their meeting held on Mar. 14th, 2023, with zero of 9 attending
Directors expressing dissenting opinions, and the remainder all affirming the content of this

Statement. The details can be found on the website: https://www.inventec.com/en/inspect

Inventec Corporation
Statement of Internal Control System

Mar. 14,2023
Based on the findings of self-assessment, the Company states the following with regard to its internal control
system in 2022:

1. The Company is fully aware that establishing, operating and maintaining an internal control system are
the responsibilities of its Board of Directors and management. The aim of the internal control system
is to provide reasonable assurance to effectiveness and efficiency of operations (including profitability,
performance and safeguarding of assets), reliability, timeliness, transparency, and regulatory compliance
of reporting and compliance with applicable laws, regulations, and bylaws.

. An internal control system has inherent limitations. No matter how perfectly designed, an effective
internal control system can only provide reasonable assurance of accomplishing the aforementioned
three objectives. Moreover, the effectiveness of an internal control system may be subject to changes of
environmental or circumstances. Nevertheless, the internal control system of the Company contains self-
monitoring mechanism and the Company takes corrective actions whenever a deficiency is identified.

. The Company evaluates the design and operating effectiveness of its internal control system based on
the criteria provided in the Regulations Governing Establishment of Internal Control Systems by Public
Companies (herein below, the “Regulations”). The criteria adopted by the Regulations identify five
components of internal control based on the process of management control: (1) control environment, (2)
risk assessment, (3) control activities, (4) information and communication, and (5) monitoring activities.
Each component further contains several items. Please refer to the Regulations for details.

. The Company has evaluated the design and operating effectiveness of its internal control system
according to the aforesaid criteria.

. Based on the findings of the assessment mentioned in the preceding paragraph, the Company believes
that, as of December 31, 2022, its internal control system (including its supervision and management
of subsidiaries), as well as its internal controls to monitor the achievement of its objectives concerning
effectiveness and efficiency of operations, reliability, timeliness, transparency and regulatory compliance
of reporting, and compliance with applicable laws, regulations, and bylaws, were effective in design and
operation, and reasonably assured the achievement of the above-stated objectives.

. This Statement will be integral part of the Company’s Annual Report and Prospectus and will be made
public. Any falsehood, concealment, or other illegality in the content made public will entail legal liability
under Articles 20, 32, 171 and 174 of the Securities and Exchange Act.

. This Statement has been passed by the Board of Directors in their meeting held on Mar. 14, 2023, with zero
of nine attending directors expressing dissenting opinions, and the remainder all affirming the content of
this Statement.
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1.5 Risk Management

1.5.5 Risk Management and Countermeasures 8 Risk Assessment Items and Operation

Inventec Risk Management P PP E PP P PP PP PP PP PP PP EPPPPE PP PP PrP PP rPPPPPrPPPPPrrPPPFPrrPPrrrrrrrerre .

’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ Strategic Risks and Operation

. Management Organization 1
@ Governance units: The Board of Directors and the Audit Committee are the ultimate decision-
i makers for risk assessment and control. In response to the establishment of the Sustainability
‘ Committee, starting from 2023, the Board of Directors and the Sustainability Committee will be the :
1 ultimate decision-makers for risk assessment and control. ;
| @ Management units: Risk management is executed by the respective business groups and Company !
Units based on their business nature. Starting from 2023, the risk management team under the

1 Sustainability Committee will be responsible for it. ‘

@ Innovation and quality: "Innovation” is the cornerstone of differentiation, which is a main factor :
for breaking through in a competitive environment. The group will continuously adhere to its
innovative business philosophy whether it is tangible or intangible and remain committed to
customers and partners with the highest "quality" improvements in the future.

@ Technology and industry change: Across the world, 56 mobilizes new science and technology !
and also promotes horizontal alliances to upgrade each industry’s competitiveness. Led by the
digital economy, Inventec is actively engaged in 5G development and sets short, middle and long-
term operation targets and financial indicators through blueprints for digital transformation. In
addition, with the help of big data collection, application and analysis, and combined with the
Internet of Things and AIT, it is committed to creating a 5G intelligent factory with high quality and

' Management Policy

' * Purpose: To efficiently prevent and control risks, improve management performance, and achieve !
‘ the goal of sustainable operation.
@ Management: Identify material risks, evaluate risks analysis, clarify corresponding strategies,
strengthen response mechanism, effectively reduce risks, enhance competitiveness !
@ Approval: The Board of Directors of the Company approved the revision of the Code of Practice for !
Corporate Sustainability in May 2023, conducted a risk assessment on environmental, social and
corporate governance issues related to the Company's operations in accordance with the principle

information technology, Inventec must also enhance its cyber security management to create a
low-risk and circulating financial administration tool.

@ Corporate culture: In the context of global climate change and sustainable development, countries
are moving towards the goal of net zero emissions by 2050, and ESG-related measures and reforms
are being put into practice. Inventec depends on social responsibility and takes sustainability as

of materiality, and formulated risk management policies. In May 2020, the risk management policy
was drafted and submitted to the Board of Directors, and risk management operations shall be |
regularly reported to the Board of Directors and Sustainability Committee in the second quarter of |

each year to strengthen the implementation of the risk management system. The audit committee

shall review the effectiveness of the internal control system (including control environment, risk

its operating core value. It will continue to focus on ESG and digital transformation, enhance to

implement a green supply chain, circular economy, improvement of the manufacturing process
and usage of renewable energy to enhance the company’s competitiveness, and keep up with
global trends. The Company adheres to a consistent operation philosophy and corporate culture.
Through internal management mechanisms and external auditing execution, the Company

assessment, control operations, information and communication, and supervision operations) and ! : ; . \alinkg :
the audit report annually, which shall be then approved by the Board of Directors. vigorously examines and approves the setting and execution of objectives and strategies, actually

mastering the overall organizational risk.

excellent process. In the age of technological explosion and except for the digital application of

.

@ Implementation: Each unit shall conduct a regular evaluation every year, implement various internal Operational Risks and Operation
risk control procedures and take occurrence probabilities and risk impact as the standard to
measure risk, and effectively measure and control risk within the acceptable range.

@ Report: The risk management operations shall be regularly reported to the Board of Directors and
audit committee every May to strengthen the implementation of the risk management system.

@ Training: All risk management procedures shall be included in the compulsory courses for new

recruits to strengthen their awareness of operational risk.

. @ Centralized goods purchase and sales: Affected by the China-Us trade war, the epidemics, the !
1 political war environment, and other factors, the global supply chain is driven to move rapidly. |
To obtain more flexibility in supply and demand, the Company not only conducts capacity :
: reconfiguration in various places and the localized supply of goods but also conducts effective |
; management of suppliers to reduce the risk of over-concentration of imports and sales. The
1 updating multi-angle layout and integration of software and hardware will lead the Group to a |
; broader world.

Management Scope
. @ Expected benefits of plant expansion: Due to political and geographical risks and epidemic factors,
to increase the resilience of accepting orders, the factories have adjusted their operation plan
to create a more flexible production mode. The Company operates in Taiwan, China, Europe |
and America. In addition to the ongoing expansion of the plant in Mexico, the Company is also
expanding its footprint in Czech and Southeast Asia. Through careful planning, it's expected that !
the new production base will provide new energy to the Group. Under the capacity reallocation,
old assets will continue to be activated to balance the risk of capital exposure.

“strategic risks”, “operational risks”, “financial risks”, “regulatory compliance and intellectual
property risks”, “occupational safety risks”, “product safety risks”, “environmental risks”, and “cyber
security risks.”

.
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1.5 Risk Management

1.5.5 Risk Management and Countermeasures

Financial Risks and Operation

@ Interest rate: In response to global geopolitical situations and inflation, the Company

prudently and periodically assesses the interest rates of banks and borrowing various
currencies in its fund operations to mitigate cash flow risks caused by market interest
rate fluctuations. While considering factors such as liquidity and safety, the Company
aims to optimize the utilization of its fund portfolio. It is anticipated that the impact of
interest rate hikes on the Company's relevant borrowings will be minimal.

@ Exchange rates: In the global context of government monetary tightening policies to curb

hot money flows, the central banks adopt appropriate monetary policies to stabilize
exchange markets and assist export-oriented enterprises in formulating business and
investment decisions. Due to the Company’s deep engagement with international
corporations, primarily employs forward foreign exchange transactions as its main
exchange rate policy to mitigate exchange rate risks arising from offsetting receivables
and payables as well as adjustments in purchase and sales prices.

@ Inflation: In response to recent price increases, the central banks around the world

implements tightening measures, such as adjusting interest rates, to stabilize market
mechanisms and curb inflation. The Company actively monitors market conditions
and effectively controls costs and operational expenses to mitigate the impact on its
operations and avoid the phenomenon of nominal profits turning into real losses.

@ Liquidity risk: Inventec has sufficient financing and borrowing facilities from relevant

banks to fulfill all contractual obligations, therefore, there is no such risk.

&

Occupational Safety Risks and Operation

Hazards risk assessment and identification: Formulate the Administrative Measures for Identification and |

Assessment of Safety and Health Hazard Risks in accordance with the Taiwan Occupational Safety and Health
Management System “TOSHMS” and International Occupational Safety and Health Management System “ISO

45001, and regularly perform a comprehensive hazard identification and risk assessment for each hazard :
factor in order to evaluate the risk level of relevant hazards in a quantitative method, and screen out the

potential factors with high hazard and risk that may cause staff injury or accidents. Thus, setting occupational
safety and health goals, targets, and management schemes to implement improvement and prevention, and
serve as the basis for planning the safety and health management system.

Emergency management implementation: Conduct fire lectures and drills, urgent evacuation drills and fire
control routine inspections on a regular basis. Also periodically check each safety facility and conduct fire drills

through task marshaling to completely implement disaster prevention and relief work.

Product Safety Risks and Operation

| 4@ Product and service policy:

The Company provides customers with a comprehensive and thorough customer relations management

service mechanism. Furthermore, in response to environmental protection legal issues of each country

throughout the world, the Company provides customers with better environmental protection service through
assisting customers in acquiring product green mark certification. (Please refer to 4.2.2 Product energy-saving !

design goals and certification)

© @ Supplier evaluation management:

The Company establishes the sustainable supply chain management policy, develops supplier risk
identification procedures based on industry characteristics, procurement models, geographical factors, and
other relevant factors. In addition to supplier risk categorization, the Company also adheres to the Code of !

. Regulatory Compliance and Intellectual Property Risks and Operation

@ Legal changes: Keep abreast of the laws, policies, contentious and non-contentious

businesses and practices; safeguard privacy rights, employee rights and interests '
related to the Covid-19 pandemic and business secrets; comply with export control laws

and acts; hold lectures and forums on legal and intellectual property rights, hold new

employee orientations, and provide e-learning courses to urge the implementation of

Conduct set forth by the Responsible Business Alliance (RBA) and organize sustainable supply chain forum as a

platform for communication and exchange. The measures include:

time, technology and service but also extends the assessment to include green products and corporate
sustainability responsibility. This is in accordance with the requirements of the sustainable supply chain
management policy, which includes the implementation of management systems such as 1SO 9001, ISO :

14001, ISO 45001, RBA, etc.

2. Through diversified assessment consideration, the Company ensures that the cooperating supplier
can specifically respond to important supply chain issues, such as product environmental protection,
manufacturing process environmental protection condition operation requirements, restriction of the use of
hazardous substances, prohibiting child labor, guaranteeing employee rights and interests, workplace safety, !
etc. The Company ensures that the supplier does not violate the aforementioned circumstances through
supplier RBA auditing.

3. Every year, the Company will perform an on-site audit on existing suppliers with medium and high risks
and ask for improvement; furthermore, contract contents explicitly stipulate a legal compliance clause,
and in case of violation of relevant important laws and regulations and having an obvious impact on the
environment and society, the contract can be terminated or canceled pursuant to such clause.

. @ Litigation events: Closely follow contentious and non-litigation events of Group :
companies and take appropriate countermeasures.
. @ Intellectual property rights: Increased focus on intellectual property rights, implement
management of the Group’s trademarks, and ensure product patent rights and copyright ©

1. In terms of various assessments of suppliers, Inventec not only assesses factors such as quality, cost, delivery
are protected to defend independent research and development as intellectual property.

risk control. B
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1.5 Risk Management

1.5.5 Risk Management and Countermeasures

Environmental Risks and Operation Cyber Security Risks and Operation

@ Climate change: The Company follows the TCFD (Task Force on Climate-related Financial @ Cyber Security Risk Management Framework

Disclosures) framework for climate change governance. It implements mitigation and
adaptation practices based on climate action strategies. This includes defining risk assessment
and identification procedures, understanding the risk elements related to policies and
regulations, technology, market, reputation, and extreme weather events. The Company also
evaluates potential opportunities, explores domains such as new energy sources, markets,
products/services, and resource efficiency, and integrates them into its operational processes
to develop new businesses and services. (Please refer to 3.1 Climate Change Governance

Framework)

@ Management system certification: Each plant has set up a unit responsible for environmental

management. All environmental sustainability management systems are formulated by
considering the demands of the stakeholders including the government, clients, staff
and communities, and are in line with ISO/IECQ and other internationally standardized
environmental management systems. These are the ISO 14001 Environmental Management
System, [ECQ QC 080000 Hazardous Substance Process Management System, ISO 14064-1
Greenhouse Gas Management System, and ISO 50001 Energy Management System. The above
operations have been externally verified and validated by independent third-party certifying

organizations, and various system certificates have been obtained for affirmation.

@ Environmental protection expenses: The purpose is environmental protection, aiming to reduce

the negative impact of operations on the environment. The focus areas include environmental

prevention, treatment, monitoring, certification, activities, education, etc.

1. Establishment of cyber security management organization: The President presides over the
cyber security response team and holds regular cyber security meetings.

2. The Board of Directors approves the “Annual Internal Audit Plan”. The regular audit takes
place every year, and its results are reported to the Board. The one of 2022 was submitted to
the Board in May.

3. Establish cyber security policies, set up cyber security targets for each factory, and review the
applicableness of the policies and targets every year.

4. Inventec set up the Infocomm Security Officer and the specific cyber security unit [Information
Security Management Department] on January 1st ,2020, to take charge of the company’s
information security management system planning, monitoring and performing maintenance,
as well as enhancing cyber security risk control, monitoring and management, and reporting
to the President.

5. Specific management schemes

- Enhance company staff cyber security awareness.
- AntiVirus and hacker monitoring

- Regular drill

- Vulnerability management and bug fixes

- Cyber security inspection

- Defense-in-depth
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1.5 Risk Management

1.5.6 Cyber Security Management

Cyber Security
Policy
Enhancing cyber
security awareness,
abiding by cyber
security regulations,
implement
cyber security
management,
and ensuring
company operation

Prohibit External
Storage Device

Enforce Least
Privilege Access

Inventec Cyber Security Management Structure

Data Center

SR Security
Personnel Data Center
—» © Dedicated Cyber Security Team
® Security Education, Training and Awareness Management Monitoring Change Control

® Policies and Procedures

® Privileged Account ® Physical Access Control ® Asset Inventory

@ Connection Source ® Environmental Monitoring | @ Change Management

® Vulnerability Assessment ® Routine Patrols ® Regular patch

Data
® Data Classification

® Mission-Critical Data Encryption
> o Data Backup

Protection y

Use Endpoint
Protection

Network
Control

Endpoint
Security

Access Control Network Design Gateway Security

® AD Account Authentication | ® Segmentation & Segregation ' ® Next-generation Firewall

® Strong Password Policy ® Redundant Architecture

© Multi Factor Authentication

® Intrusion-detection System

® Network Monitoring © Email Security

Comply with Software
License Management
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@ Cyber security objectives: Cyber security objectives of the Company in 2022 are achieved as below:
1.5.6 Cyber Security Ma nagement 1. Enhancing cyber security awareness:

® Conduct cybersecurity training:
- Training for all colleagues in four seasons (5,690 person-times).

The Company attaches importance to cyber security and designates its President to preside over the * Training rate for new colleagues reaches 95.3%. )
. : i ) ) - 5 professional trainings for IT colleagues (162 person-times).
cyber security response team. The related issues are reported during the regular cyber security meeting to ® Commitment and prevention:
implement and enhance cyber security management. - All colleagues have signed Staff Codes of Conduct, with an achievement rate of 100%

. « : » : - 2 social engineering drill sessions were conducted 6 times
@ The Board of Directors approves the “Annual Internal Audit Plan”. The regular audits happen every year 2. Abide by cyber%ecurity%egulations:

to supervise the risk appraisal and planning of the Information Security Management System (ISMS), ® Regularly update manufacturer name list and sign a confidentiality agreement, discrepancies
were identified in no more than 2 pieces.

® Gathered information security-related regulations and identified newly increased/revised laws

@ Cyber security management resources input and regulations twice.

: ik : : » : - ® Firewall rule setup must conform to application and authorization with zero nonconformity.
L . Y ; -
Cyber security capability: There is a dedicated cyber security team with a total of 20 certifications, e Departing staff's domain account must be suspended upon the date of departure with zero

including CISSP, CISM, ISO 27001, CCNA, and others. nonconformity.

3. Implement cyber security management:

) ) ) ) ® The different levels between account application forms and system accounts must not be less
1. Type: quarterly review meeting, monthly meeting and weekly meeting than 99% with zero nonconformity.

2. The resultin 2022: 175 meetings (21 worldwide, 84 cross-plant, and 70 for individual plants) ® During F%”V”_etge account checking, no more than one abnormal account is allowed with zero
nonconformity.
® Cyber security documents: 22 related documents were revised. There are 1 cyber security policy ° Co%dcuoct Sulneryability scanning 4 times in and out of the Company, computers detected with virus
manual, 60 management procedure documents, and 54 types of related form documents. quantities more than 100 must be posted with a process sheet with zero nonconformity.
4. Ensuring company operation:
i ® External network service grade: SLA99.87%
last year, representing a growth rate of 17.5 percent. ® Check fire equipment and finish UPS regular maintenance 4 times.
® |n case a cyber security event occurs, shall report immediately for countermeasures with zero
nonconformity.
® |mplement the business continuity plan (BCP) with respect to medium-grade or above once.

Cyber Security Response Team

implement conditions of the information security system, and report the results to the Board.

® Cyber security meeting:

® Cyber security budget: The budget presented for 2022 was $47 million, an increase of $7 million from

. Inventec A
Board of
' Directors |

]

President

i : OAIT ! ! PSG prpductlon ! ! EBG prpductlon !
l ; .‘ line ! ,‘ line !
Audit T T
Center
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, OAIT cyber PSG production EBG production line
! security : ; line cyber security ] ; cyber security !

Conduct “Inventec cyber security
project audit” every year.

PN
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1.5 Risk Management

1.5.6 Cyber Security Management

ISO 27001 Certificate Issued by the Third-party Certification Unit

Certificate of Registration @) WE 'ESE f’#
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Cyber Security Management The Essential Tasks of Cyber Security

: @ Establish Inventec’s information security policies based on ISO 27001 International Information @ COVID19 changed work modes and Working at Home has become normal. To this end, relevant
Security Management Standards and referring to local regulations and business specifications. cyber safety risks must be taken into consideration. What’s more, as blurry network boundaries
Each factory follows the cyber security policies to ensure the targets of “confidentiality, integrity and diverse devices become new challenges, reinforcements of interior device identification,
and accessibility” of the enterprise system and network operation are met. personnel verification, EDR monitoring, as well as colleagues’ cyber safety awareness are
@ After setting up cyber security targets, each unit implements the relevant management measures, priorities.

organizes the management review meeting for discussion and follow-up improvement. @ No complaint concerning “breaches of customer privacy and losses of customer data” in 2022.
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1.5 Risk Management

1.5.6 Cyber Security Management

Cyber Security Risk Management and Continuous Improvement

@ Inventec set up a specific cyber security unit to take charge of the company’s information security management system
planning, monitoring and performing maintenance, as well as enhancing cyber security risk control, monitoring and
management.

@ Inventec, based on the “Administrative Methods for Information Security Protection”, adopts a PDCA (Plan, Do, Check,
Shut down the Idle computers.

and Act) administration cycle mechanism to implement information security management, prevent illegal use, Make the backup of confidential files.

organize regular cyber security educational training for its staff, and actively carry out risk vulnerability management.  + ~ ...
This thus guarantees physical environment security, computer mainframe security, network use security, system
access security, development and maintenance security and mobile device security. Any violation of security

protection provisions will be disposed of according to “Personnel Management Measures”. !

Cyber Security Risk Management Measures

1. Promote NAC (Network Access Control) access administration, identify interior devices, inspect device security, and
then connect to the intranet after being satisfied with virus defense, software update, correct domain devices and
other security conditions. | e N

No

Do not open unfamiliar mails.
Do not click unknown links.

. Upgrade the next-generation firewall, consolidate the network boundary, guard against external threats, establish a
two-layer defense architecture, separate the production line, client terminal, and computer room server network, and
improve the depth of security protection. T

. Import the bastion host or jump host, simplify the online entry of the host, reduce the risk of infiltration, enhance the
online monitoring of the host, and use the dynamic password to protect privileged accounts.

4. Promote two-factor authentication and send the second layer OTP (One Time Password) through SMS to verify the

w

identity of the logon to prevent the risk of the account and password being stolen or broken.

5. Strengthen APT attack protection and introduce an APT (Advanced Persistent Threat) protection scheme to prevent
malware and hacker attacks and protect Inventec’s information security.

6. Guard against hacker phishing email attacks, organize social engineering drills and enable e-mail protection
mechanisms, filter malicious attachments and phishing links, and avoid social engineering attacks that will cause

harm to the Company. e,

Think before connect to free Wi-Fi.
Enable two-factor authentication for VPN.

—~

. Participate in supplier forum, advocate cyber security for suppliers, ask suppliers to establish cyber security systems,
promote international cyber security certification, implement hygiene of cyber security, provide cyber security-related

resources for suppliers' reference, and establish cyber security incident notification mechanism to strengthen the |
cyber security of the supply chain. 1
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2.1 Sustainable Development Strategy

2.1.1 Inventec Sustainable Development

Sustainability Vision

Innovation X Sustainability
Accomplish the Present and Define the Future

Climate issue-oriented
Low carbon business opportunity, carbon
management and climate risk management

Low-carbon
economy

Equal emphasis
on profit and
responsibility

Governance and social
responsibility

Sustainable governance and
social inclusion

Joining hands with the value chain
Customer, supply chain, and industry,
government and academia

Creating a
sustainable
ecosystem

We are now in the most rapidly changing era in human history, with new technologies emerging,
overturning established laws and perceptions, and bringing more changes and uncertainty at all
levels. However, even in this ever-changing times, there is still a constant value. That is, we all have the
responsibility to stop the deterioration of the living environment and ensure that resources are not
depleted in our hands and are passed on to future generations in greater abundance.

Facing the wave of sustainability, Inventec promises to fulfill corporate responsibility. We adhere to
the principles of integrity management, strengthen corporate governance, build up a solid corporate
structure, and further expand our influence on society. We also continue to formulate sustainable
strategies with innovative thinking, take sustainability beliefs as our policy, and align with the
international standards to develop a broader route and vision for our company.

Sustainable Environment

Innovative Research Social Inclusion

and Development

LOHAS Enterprise Appendix

Sustainability Strategy

We internalize sustainability values into the DNA of our company through three key pillars - “low-carbon
economy”, “equal importance on profitability and responsibility”, and “co-creation of a sustainable
ecosystem”, in order to achieve corporate transformation and sustainable development goals.
® |ow-carbon economy: The increasingly severe climate change is not only a challenge but also an
opportunity. In the face of low-carbon transformation, we use science-based carbon reduction targets
as a benchmark and set up short-, medium-, and long-term carbon reduction plans for Inventec.
Meanwhile, we also apply the TCFD climate risk management model to identify risks and opportunities
in advance, creating new business opportunities and expanding our business routes.
Equal importance on profitability and responsibility: Inventec attaches great importance to corporate
governance, implements ethical management, and continues to communicate with stakeholders.
In addition to pursuing corporate profits, we value labor-management relations, striving to create a
happy enterprise and provide an excellent working environment and welfare policies. We also actively
respond to social needs through more social participation in charity, environmental protection
activities, arts and culture events, etc. We see our responsibilities in the needs of others.
® Co-creation of a sustainable ecosystem: The supply chain is one of the most important partners of
Inventec. We expand our influence via formulating a code of conduct for suppliers, inviting the supply
chain to jointly create a sustainable ecosystem, integrating ESG management and collaborating with
suppliers to share achievements. We are committed to meeting customer requirements and building a

closely linked, mutually beneficial value chain.
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2.1 Sustainable Development Strategy

2.1.2 Sustainable Governance Organization

Sustainable Governance Organization

Sustainability Committee

In 2022, Inventec established the Inventec Sustainability Committee as the highest steering body for
sustainable development. The Sustainability Committee has six functional teams, including corporate
governance, green innovation, sustainable environment, sustainable supply chain, risk management, and
social inclusion, each headed by a senior executive who is responsible for develping short-, medium-, and
long-term plans to accelerate the achievement of goals at each stage on the existing basis.

The 1st term Sustainability Committee consists of 3 independnet directors, 2 directors and the President
as members, with the Chairman of the Board as the chairman of the committee, leading Inventec to
strengthen its sustainable governance mechanism. The Sustainability Committee reports the results to

the Board of Directors on a regular basis, coordinates sustainability-related issues from the top down, and
formulates various measures. The organizational chart is shown below.

Board of Directors

Sustainability Committee

Sustainability Office
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Functional Team

The six functional teams cover corporate governance, environmental and social aspects, and are all
headed by senior executives, with a top-down, cross-departmental integration and specialization. Based
on the principle of materiality, the functional teams propose issues related to corporate sustainable
development, formulate short-, medium-, and long-term goals and action plans, and report to the
Sustainability Committee on a regular basis.

Sustainability Office

In order to promote sustainable development effectively, we have established the “Sustainability Office”
under the Sustainability Committee, which reports directly to the Sustainability Committee and functions
as a dedicated unit to assist in carrying out various sustainability projects. Through the promotion,
coordination and integration of various projects, we aim to construct a sustainable development
blueprint for Inventec and meet the expectations of regulatory authorities and stakeholders.

Operation Mechanism

The Sustainability Committee holds meetings at least twice a year to discuss the progress of sustainable
development initiatives and reports to the Board of Directors. The functional teams are the primary
units responsible for carrying out sustainable development initiatives and are required to report to the
Sustainability Committee regularly on the progress and implementation status of sustainability projects

and related plans.

Important Reporting or Resolutions in 2022

® Appointment of functional team leader (team head) and responsible issues

® Planning of Sustainability Office’s structure and tasks

® Amendments to Inventec Corporation Sustainable Development Best Practice Principles
® Confirmation of the 2023 greenhouse gas inventory and verification plan

2.1.3 Inventec’s Short, Medium and Long-term Sustainable Goals
Sustainability Goals and SDGs

In 2015, the United Nations released 17 Sustainable Development Goals (SDGs) in the hope that
countries can work together to address the crises that are currently being faced or will soon be faced
through these 17 goals. As a global citizen, Inventec has aligned its ESG goals with SDGs in response

to stakeholders' expectations.
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2.1 Sustainable Development Strategy

2.1.3 Inventec’s Short, Medium and Long-term Sustainable Goals

Theme Issue
Plan

Scope 1+Scope 2 linear emission reduction of 4.2% per year

Climate resilience (2018 is the base year)

Environmental

Sustainability Waste recycllng rate yote:1

Renewable energy Proportion of renewable energy used

Recycled materials are used, and server packaging
materials reduce the amount of plastic used

Low-carbon
Continue to research and develop heat dissipation

technology with energy-saving benefits, complete
technology development, and reduce energy
consumption rate compared with current technology

economy

Sustainable products

Import recyclable materials and recycled materials
into the packaging materials of notebook products
to improve the deplasticization of packaging

Green Intellectual
Property

Capabilities of the
Board of Directors

Number of green patent applications in a single year

Increase the number of directors of different genders

Anti-corruption and Completion rate of anti-corruption training for new recruits

integrity management  signature rate of Employee Code of Conduct
. Annual IDL training hours
Equal emphasis Employee care

on profitand IDL voluntary separation rate
responsibility Human Rights

Due Diligence Human rights training

Frequency of disabling injuries
Occupational safety o .
Disability injury severity rate

Organize public welfare activities and encourage

SodEl ez employees to participate in public welfare activities

Creating a Responsible Responsible procurement of minerals—complying
e procurement with RMAP Note 2 qualified refinery requirements

sustainable —

ecosystem COIORIYCIMIE |y supplier forum

ESG ecosystem

Note 1: Implementing factories: IPT/SQT, ICZ, IMX
Note 2: Responsible Minerals Assurance Process

Target

2023
21%
70%
39%

above 5%

5%
(Single Phase Immersion Cooling System)

>50%

5%~10% increase compared to the previous year

100%
100%
15hrs/ A
<18%

95%

<0.5
<22

15 sessions / 1% increase in charity hours
compared to the previous year

100%

Hold at least 2 sessions per year

2025

29.4%

90%
46%
above 3%

5%
(All-in-one liquid cold plate cabinet)

>70%

5%-~10% increase compared to the previous year

1 seat of different gender directors (2026)

100%
100%
20hrs/person
<16%
97%
<0.4
<19

16 sessions / Increase the number of charity
hours by 2% compared with 2023

100%

Hold at least 2 sessions per year

Social Inclusion Appendix

2030
50.4%

95%
55%
above 3%
5%
(Continuous research and development

of heat dissipation technology
with energy-saving benefits)

>85%

5%-~10% increase compared
to the previous year

1 seat of different gender directors (2029)

100%
100%
30hrs/person
<15%
99%
<0.12
<17

17 sessions / 3% increase in charity
hours compared to 2023

100%

Hold at least 2 sessions per year
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2.2 Stakeholder Communication

®) (0

Identify stakeholders related to Inventec Sustainability 1 . Research 2.2.3 Topic Identification
Supplier institute
N . U
Prepare questionnaire according to AA1000 SES 2
Customer Community 2.2.4 Materiality Analysis
o
Carry out internal and external evaluation questionnaire 3 Inventec

Evaluation result and ranking 4

Prioritize Inventec's 8 major stakeholders 5

Stakeholders Identification Management Process

2.2.1 Stakeholder Identification Management Process

@ To strengthen stakeholders' communication mechanism, Inventec

has formulated an internal management process for identifying
stakeholders, as shown on this page, by referring to GRI Standards
and AA1000 SES (2015) international standards. In order to
effectively differentiate the eleven major stakeholders related to
Inventec sustainability, including employees, customers, suppliers,
shareholders/investors, government agencies , communities, media,
competitors, non-governmental organizations (NGOs), research
institute, and labor unions, the top eight major stakeholders are
ranked and listed through a questionnaire, the descriptions of which

are as shown on this page.

.

Government
agency

Shareholder /
investor

Employee

Inventec's 8 Major Stakeholders

2.2.2 Material Topic Identification Management Process

@ The purpose of Inventec's top ten beliefs is to encourage the

employees of Inventec to make the best response to the
issues that concern its stakeholders. With regard to interaction
and communication with stakeholders, Inventec has set up
communication channels and assigned dedicated personnel
to listen to the needs of all stakeholders before providing
the relevant advisory and consultation services. In order to
implement information transparency and strengthen stakeholder
communication and engagement, Inventec has established an
internal “management process for identifying material topics”.
Through the shared processes of identification and response
by Inventec and Inventec Appliances, which serve as the most
fundamental communication channels between Inventec and
stakeholders, the company can achieve transparent communication
and respond to the material topics . The content related to “material
topic identification management process” is shown on this page.

2.2.5 Response to Material Topic

Sustainability Report Management

Material Topic Identification Management Process

2.2.3 Topic Identification

@ To properly understand core issues and lead the group towards

sustainability, the company has implemented major domestic and
international sustainability standards (such as GRI Sustainability
Reporting Standards and SASB Sustainability Accounting Standard),
customer requirements (for example, Responsible Business Alliance
Code of Conduct), customer and peer Sustainability reports,
Sustainable Development Goals (SDGs), third-party rating agency
questionnaires, major current events both at home and abroad,
and other material topics identified and analyzed through the
mechanism of each functional unit in order to fully understand the
concerns of the stakeholders. Inventec has obtained important
information feedback that serves as the reference for corporate
governance and the management of corporate citizenship by
communicating and interacting with the stakeholders and carrying
out experience exchanges, sharing and learning via various
communication types and mechanisms to conduct in-depth analysis
of stakeholders’ expectations. Please refer to the descriptions in
each chapter for Inventec’s coping strategies for different topics .
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2.2 Stakeholder Communication

Communication with the 8 Major Stakeholders

Employee

What employees mean to Inventec @ Main assets of the company

Communication instructions

of stakeholders Content

Critical information

Two-way communication, communication @ The responsible unit is required to gather and organize opinions for carrying out communications through employee care meetings, employee forums,

manager/supervisor forums, online communication platforms, or sporadic suggestions every year.
frequency and channel between o ) ) o
@ The human resources unit irregularly holds management and labor council or monthly meetings every year to carry out communication.

Inventec and the employees @ The responsible unit will post problems and countermeasures on the bulletin board on an as needed basis.

Way of engagement of Inventec
@ Consultation, negotiation, participation, and cooperation
and the employees

Employee welfare and

@ Labor rights @ Financial performance
training expenses: 8 topics for discussion about which @ Talent acquisition @ Equal opportunity and diversity
More than employees are concerned @ Employee welfare @ Occupational safety and health
NT$1.21 billion @ Talent cultivation @ Employee communication

@ In response to the operational needs of local factories and creating job opportunities, a total of 28,297 individuals were recruited by eight factories

Employee salary: around the world in 2022. (Talent acquisition)

@ Employee welfare and training: In 2022, the amount of money invested in factories in China and Taiwan reached more than NT$1.218 billion. (Talent
Average amount

NT$1.121 million

cultivation, employee welfare)
@ Total training hours: 720,856 hours. (Talent cultivation)
Content of response
@ The consolidated after-tax earnings per share is NT$1.71. (Financial performance)
@ No grievance case about discrimination in 2022. (Equal opportunity and diversity)
@ 8 factories all over the world obtained the third-party certificates of 1ISO 45001 (Occupational safety and health)
@ No labor dispute events causing work stoppages occurred in 2022. (Employee communication)

@ The RBA audits in the facilities of Inventec and its supplier had no finding about forced labor. (Labor rights)

Sustainability report's
@ 1.2 Business Performance, 5. LOHAS Enterprise
chapters for employees

.
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2.2 Stakeholder Communication

Critical information

Collaborative customers’
green products
obtained 432 environmental
/ energy efficiency

certifications

Customer service
obtained 883 product
safety certifications

e

Communication instructions
of stakeholders

What customers mean to Inventec

Two-way communication, communication
frequency and channel between
Inventec and the customers

Way of engagement of Inventec
and the customers

8 topics for discussion about which
customers are concerned

Content of response

Sustainability report's
chapters for customers

Customer

Content

@ Main source of revenue of the company.

@ Each responsible unit takes the initiative to respond to the standards, audits, or questionnaires requested by customers through the committee as
needed every year.

@ The responsible unit fills out the SAQ questionnaire on the RBA-Online Supply Chain & CSR Management Platform every year.

@ Consultation, negotiation, participation, and cooperation

@ Innovative research and development @ Responsible minerals

@ Equal opportunity and diversity @ Circular and innovative product
@ Cyber security @ Climate change
@ Renewable energy @ Sustainable supply chain management

4 TOP 1000 US Patent Assignees. (Innovative research and development)

@ No grievance case about discrimination in 2022. (Equal opportunity and diversity)

@ 7 factories around the world obtained ISO 27001 third-party certificates. (Cyber security)

@ Inventec purchased the certificate of 51 million KWH of international renewable energy in 2022. (Renewable energy)

@ 100% of the suppliers completed the responsible minerals investigation in 2022. (Responsible minerals)

@ 7 factories all over the world obtained the third-party certificates of IECQ QC 080000. (Circular and innovative product)

@ Compared with the SBT reduction base year, the Scope 1 and Scope 2 greenhouse gas emissions in 2022 reduced by 27.47%. (Climate change)

@ 02022, a total of 63 supplier audits were conducted, achieving a 100% execution rate and a 100% closure rate. (Sustainable supply chain management)
13

&

@ 1.5.6 Cyber Security Management, 2.3 Customer Service, 2.4 Sustainable Supply Chain Management, 3.1 Climate Resilience, 4.1 Industrial Innovative
Research and Development
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2.2 Stakeholder Communication

Communication instructions

Critical information of stakeholders

Communication instructions

of stakeholders

Two-way communication, communication
frequency and channel between

Inventec and the government agencies

9th corporate governance Way of engagement of Inventec
evaluation: and the government agencies
Top 6-20%
company in terms of 9 topics for discussion about which

corporate governance government agencies are concerned

Environmental protection
expenditure:

More than NT$0.16 billion

Content of response

Sustainability report's chapters

for government agencies

I ¢

Government Agency

Content

@ All corporate regulations and resources support have been standardized.

@ The responsible unit discloses information on the company website, uploads the annual report and sustainability report, and makes information
public on the Market Observation Post System every year according to regulations.

@ The corresponding units cooperate with the government’s requirements on conducting factory inspections, fire drills, and emergency response drills
every year in accordance with government documents.

@ The responsible unit operates in coordination with annual declaration requirements on inspecting the company’s compliance with various
environmental regulations and collecting statistics related to environmental protection data.

@ The corresponding units occasionally participate in government policy announcements and advocacy, projects, or activities.

@ Consultation, negotiation, and participation

@ Anti-corruption @ Water resource management
@ Investment strategy @ Waste management

@ Risk management @ Climate change

@ Renewable energy @ Equal opportunity and diversity

@ Energy management

@ For anti-corruption training, a total of 11,756 people from 8 factories around the world participated in integrity management training programs, an
increase of 2.86% over 2021 (11,429 people). No major violations took place in 2022. (Anti-corruption)

@ The amount of money invested in research and development in 2022 was more than NT$12 billion, an increase of 14.18% over 2021. (Investment
strategy)

@ The risk management operations were reported to the Board of Directors on May 13th, 2022, to strengthen the implementation of the risk management
system. (Risk management)

@ Inventec purchased the certificate of 51 million KWH of international renewable energy in 2022. (Renewable energy)

@ 6 factories around the world passed 1SO 50001 third-party examination. (Energy management)

@ Compared with 2012, water withdrawn in 2022 was decreased by 23.87%. (Water resource management)

4 Compared to the base year, 2014, the volume of waste in 2022 has been reduced by 9.58%. (Waste management)

@ 8 factories around the world passed 1SO 14064-1 third-party verification. (Climate change)

@ No grievance case about discrimination in 2022. (Equal opportunity and diversity)

13 o

@ 1.4 Business Ethics, 1.5 Risk Management, 3.1 Climate Resilience, 3.2 Environmentally Friendly
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@ Supplier (Including Contractor)

2.2 Stakeholder Communication

Communication instructions

Critical information Content

of stakeholders
What suppliers mean to Inventec @ The main source of products and materials of our company.
@ The responsible units communicate with the contractors including human resources agencies, service outsourcers (security, cleaning, dietary
Two-way communication, suppliers), waste removal and disposal, and factory engineering contractors.
communication frequency and channel @ The responsible unit holds Sustainable Supply Chain Forum and requests questionnaires to be filled out every year.
between Inventec and the suppliers @ The responsible unit elaborates occupational safety and conducts on-site interviews as necessary every year.

@ The responsible unit makes responses via the supplier website as needed every year.

Responsible minerals:

. Way of engagement of Inventec
100% of suppliers @ Participation and cooperation

. and the suppliers
completed the responsible uPPH

minerals investigation
2 topics for discussion about @ Sustainable supply chain management

which suppliers are concerned @ Responsible minerals

The advanced technology /
new product exchange forum:

an accumulative total of 257

. . @ In 2022, a total of 63 supplier audits were conducted, achieving a 100% execution rate and a 100% closure rate. (Sustainable supply chain
suppliers and 324 sessions
management)
Content of response @ 100% of suppliers completed the responsible minerals investigation in 2022. (Responsible minerals)
@ Atotal of 447 senior executives from 267 suppliers participated in the 2022 Sustainable Supply Chain Summit.(Sustainable supply chain management)

@ 192 supplier representatives attended the “2022 Inventec Group Sustainable Supply Chain Forum”. (Sustainable supply chain management)

Sustainability report's
@ 2.4 Sustainable Supply Chain Management
chapters for suppliers

e -
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@ Shareholder / Investor

2.2 Stakeholder Communication

Communication instructions

of stakeholders Content

Critical information

What shareholders / investors
@ Main source of fund of the company.
mean to Inventec

Two-way communication, communication
@ The responsible unit regularly shares such information through shareholders” meeting, investor conferences, stock report, financial reports (monthly/
frequency and channel between Inventec
quarterly), annual reports, company websites, and news media every year.
and the shareholders / investors

Way of engagement of Inventec
@ Consultation and participation
and the shareholders / investors

The EPSis @ Financial performance
NTS1.71 4 topics for discussion about which @ Investment strategy
shareholders / investors are concerned @ Risk management

@ Climate change
The performance of the g

Board: the results of self-

evaluation were excellent.
@ The amount of net profit after tax has reached more than NT$6.1 billion. (Financial performance)

@ In 2022, the sum of money invested in plant equipment reached more than NT$4.85 billion. (Investment strategy)
@ The risk management operations were reported to the Board of Directors on May 13th, 2022, to strengthen the implementation of the risk management
Content of response system. . (Risk management)

@ Compared with the SBT reduction base year, the Scope 1 and Scope 2 greenhouse gas emissions in 2022 reduced by 27.47%. (Climate change)

TR 180
LTI

i

Sustainability report's chapters
_ @ 1.1 About Inventec, 1.5 Risk Management, 3.1 Climate Resilience
for shareholders / investors

e
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2.2 Stakeholder Communication

Communication instructions

Critical information of stakeholders

What communities mean to Inventec

Two-way communication, communication
frequency and channel between

Inventec and the communities

Way of engagement of Inventec

and the communities

Social donation contributions

have reached more than 2 topics for discussion about which
NT$12 million communities are concerned

Public welfare hours:
12,532 hours

Content of response

Sustainability report's chapters

for communities

.

@ Community

Content

@ Community environment and source of company employees.

@ The Social Responsibility Group or the responsible unit, together with Inventec Group Charity Foundation, irregularly responds to community issues

through websites, visits, and telephone interviews and participates in exchange activities every year.

@ Consultation, negotiation, participation, and cooperation

@ Water resource management

@ Waste management

@ Compared with 2012, water withdrawn in 2022 was decreased by 23.87%. (Water resource management)

@ Compared to the base year, 2014, the volume of waste in 2022 has been reduced by 9.58%. (Waste management)

@ 3.2.3 Waste Management, 3.2.4 Water Resource Management
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2.2 Stakeholder Communication

Media
e . Communication instructions
Critical information Content
of stakeholders
What media mean to Inventec @ An important channel for information communication.
Two-way communication, @ Collect and organize news reports and occasionally reply to questionnaires.
communication frequency and channel @ Irregularly publish material information on the Market Observation Post System and company websites.
between Inventec and the media @ Shareholders' meeting and investor conferences on a regular basis.

Way of engagement of
@ Negotiation and participation
Inventec and the media

CommonWealth Magazine

2023 top 2000 enterprises - @ Anti-corruption

. . 4 topics for discussion about @ Financial performance
No. 11 in manufacturing ? ?
which media are concerned @ Energy management
. @ Climate change
The EPS is &
NTS$1.71

@ For anti-corruption training, a total of 11,756 people from 8 factories around the world participated in integrity management training programs, an increase of 2.86% over
2021 (11,429 people). No major violations took place in 2022. (Anti-corruption)
@ The consolidated after-tax earnings per share is NTS 1.71. (Financial performance)
Content of response @ Implementation of 19 major energy-saving programs to save more than 1.89 million kwh of electricity. (Energy management)

@ Compared with the SBT reduction base year, the Scope 1 and Scope 2 greenhouse gas emissions in 2022 reduced by 27.47%. (Climate change)

Sustainability report's chapters for media 4 1.2 Business Performance, 1.4 Business Ethics, 3.1 Climate Resilience

e
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Research Institute

2.2 Stakeholder Communication

Communication instructions

of stakeholders Content

Critical information
What research institutes mean to Inventec 4 Important communication channels for industry professional information.

Two-way communication, communication
@ Collect and organize reports submitted by research institutions and accept visits, telephone interviews, and questionnaire surveys as needed.
frequency and channel between
@ Investor conference is held on a regular time schedule.
Inventec and the research institutes

Way of engagement of Inventec
@ Consultation and participation
and the research institutes
The amount of money

invested in research and

development expenditure
NT$12.09 billion 3 topics for discussion about which

@ Innovative research and development

@ Sustainable supply chain management
research institutes are concerned

@ Cyber security
The number of global
patents certificates obtained
from around the world
has reached more than
17.000 4 TOP 1000 US Patent Assignees. (Innovative research and development)
)

@ 100% of our suppliers have signed the declaration of conformity of the Responsible Business Alliance Code of Conduct. (Sustainable supply chain
Content of response
management)

@ No complaints against customer privacy violation or loss of customer information were received in 2022. (Cyber security)

Sustainability report's chapters
@ 1.5.6 Cyber Security Management, 2.4 Sustainable Supply Chain Management, 4.1 Industrial Innovative Research and Development
for research institutes

I
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2.2 Stakeholder Communication

2.2.4 Materiality Analysis

%, (1)Understand the organization’s (2)Identify actual and (3)Assess the significance of %, (4)Prioritize the most significant
context R potential impacts the impacts impacts for reporting
® From the 12 routine monitoring mechanisms in 2022, e The 110 potential impacts were analyzed to compare e The material topic identification questionnaires were filled ® The comprehensive ranking of the 21 impacts was

a total of 110 potential impacts on the economy, them with the material topics identified in the 2021 out by 17 internal experts, the Secretary-General of the compared with the Computer and Peripheral Equipment

Business Council for Sustainable Development, and the
Deputy Executive Director of the Secretariat of Taiwan
identified. ® Based on the consolidation, a total of 21 impacts were Center for Corporate Sustainability. EMS & ODM Standards of SASB and the material topics
The leaders of the sustainability committee’s 6 functional
teams reviewed the results from the 17 internal experts’
questionnaires to confirm the internal prioritization.

The weighted consolidation of both external and e The material topics of 2022 sustainability report were
internal prioritizations was conducted to generate a
comprehensive ranking of the 21 impacts.

environment, and people (including human rights) were sustainability reports of companies in the same industry. Industry Sustainability Disclosure Index of TWSE, the

identified. A material topic identification questionnaire identified in Inventec’s 2021 sustainability report.

was created to assess the extent of Inventec’s involvement ® 18 material topics were identified.

in these impacts.

reported to the sustainability committee for approval.

ESG category The impact ranking of material topics in 2022 sustainability report

=

Governance(G) Sustainable supply chain management

The new material topics added in 2022 compared to 2021

Governance(G) 2. Innovative research and development
Governance(G) 3. Cyber security
® [nvestment strategy ® | abor rights
Governance(G) 4. Financial performance (operating performance, revenue, profitability, and anti-competitive behavior lawsuits) .
® [nnovative research and development ® Water resource management

@i

Environmental(E) Renewable energy(utilization rate)

® Responsible minerals

Governance(G) 6. Circular and innovative product
Social(S) 7. Responsible minerals
Governance(G) 8. Investment strategy
Governance(G) 9. Risk management
Environmental(E) 10. Climate change (mitigation and adaptation) The material tOpiC reduced in 2022 com pa red to 2021
Social(S) 11. Labor rights(human rights due diligence)
Environmental(E) 12. Energy management (resource management and energy-saving projects)
Social(S) 13. Talent cultivation COVID-19 pandemic
Social(S) 14. Talent acquisition(migrant workers and agency employees)
Environmental(E) 15. Waste management
Social(S) 16. Occupational safety and health
Governance(G) 17. Anti-corruption
Environmental(E) 18. Water resource management

e v
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2.2 Stakeholder Communication

In order to meet the needs of relevant stakeholders, the above 18 material topics are the focus of the report's response to the content

2.2.5 Response to Material Topics

Priority Material topics

8

Sustainable
supply chain
management

Innovative
research and
development

Cyber security

Financial
performance

The importance
of the topic

Astable supply chain
system that reduces
operational risks.

Embrace the challenges
of technological
change, manage

global critical
intellectual assets,
accumulate long-

term patent resources,
and demonstrate
market value.

Protect the privacy
and related technical
information of
Inventec’s busil

Sustainable Environment

Innovative Research
and Development

LOHAS Enterprise

Social Inclusion

Appendix

of the report, as shown in the material topics table below, which correspond to Inventec's response to the daily operation system of
the 18 material topics and the disclosures of management approach of the material topics.

Corresponding information of Inventec’s daily operation system

Operation system

-

. Management mechanism of
the Responsible Business
Alliance Code of Conduct

. Supplier Sourcing
Management
Information System

. Supplier Assessment
Information
Management System

. Management process
of Supplier Social
Environmental
Responsibility (SER)

N

w

ES

-

. Patent Management
Procedure for New
Product Development

. Innovation Proposal
Management Guidelines

N

L.Information security

customers, satisfy the
needs of customers
and stakeholders, and
protect the cooperative
relationship between
both parties.

Ensure normal
operation of Inventec
and protect the
rights and interests
of shareholders.

ment system
(Comply with international
1SO 27001 requirements)
2. Trademark and copyright
management procedures

1. Board of Directors operation
2. Operation management
of business group (BG)

2022 results of implementation

1.The percentage of business deals
of local (Greater China) suppliers
accounts for 36% of all deals.

2.100% of our suppliers have signed
the declaration of conformity
of the Responsible Business
Alliance Code of Conduct.

3.100% of suppliers completed the
responsible minerals investigation.

1. Inventec Group has obtained more
than 17,000 patents worldwide.
2.TOP 1000 US Patent Assignees.

7 factories around the world obtained ISO

27001 third-party certificates.

1. The amount of profit after tax has
reached more than NT$6.1 billion.

2. The consolidated after-tax earnings
per share is NT$1.71.

e

2023 focus of promotion
and development

-

. Continue to perform the
Validated Audit Process (VAP)
of the Responsible Business
Alliance (RBA) aiming at
high-risk suppliers.

. Continue to increase the ratio of
business transactions of local
(Greater China) suppliers.

. Expand the sustainable
supply chain forum .

N

w

-

. Take an active approach to
global patent portfolio, the
technical areas cover mobile
loT, smart manufacturing and
smart cloud computing.
Promote green innovation and
green intellectual property.

5

Formulate cyber security policies
and objectives, demonstrate
cyber security management
systems, and ensure the
confidentiality, integrity, and
availability of information assets.

=

Business of laptop computer
remains at the high end.

. Continuous development and
launch of new products.
Emphasize developing the
medical field and autonomous
machines with Al technology.
Improve profit visibility

of the product and refine
project management.

N

g

>

Corresponding international indicators

Topic-specific

Sustainable
Standards of Global Develon et

Reporting Initiative G315 (SDG
(GR) oals s)

GRI204-1
GRI308-1
GRI308-2
GRI414-1
GRI414-2

GRI201-1

16 [t asie

GRI418-1

GRI201-1

Sustainability

Integrated ~ Accounting
Reporting (IR)  Standards
(SASB)
TC-ES-320a.2
Financial capital
Natural capital TC-ES-320a.3
Social capital
TC-ES-440a.1
Intellectual »
capital
Intellectual _
capital

Financial capital -

Inventec's value chain

v

The chapters
and pages
corresponding
to the material

Supplier Inventec Customer topics’significance

and content

2.4 Sustainable Supply
Chain Management
p.59-63

4. Innovative Research
and Development
p.93-101

1.5 Risk Management
p.29-32

1.2 Business
Performance
p.15
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Sustainable Environment

2.2 Stakeholder Communication

2.2.5 Response to Material Topics

Priority

Material
topics

Renewable
energy

Circular and
innovative
product

Responsible
minerals

The importance
of the topic

To understand the
operational energy
usage, increase
the proportion

of renewable
energy, and reduce
greenhouse gas
emissions.

1.In order to meet
international
regulatory
requirements
and customer
environmental
protection, and
save resources
required
for product
manufacturing.

2. Give serious
consideration
to the health of
consumers and
environmental
protection of
the place of
production and
consumption.

Implement
responsible
minerals due
diligence to comply
with regulations
and customer
requirements and
enhance customer
satisfaction.

Corresponding information of Inventec’s daily operation system

2022 results of

Operation system implementation

Purchase the certificate of 51
million KWH of international
renewable energy.

Management mechanism
of renewable energy

1. Worked in coordination
with customers to obtain
432 environmental
certifications.

2. Number of customers
served with regard to
product safety regulations
certification: 883.

3. 7 factories around the world
obtained IECQ QC 080000
third-party certificates.

1. Green product
management system
(Meet the international
IECQ QC 080000
requirements)

2. Quality management
system

(Comply with international
1SO 9001 requirements)

1. Promote the responsible
minerals requirements
through the sustainable
supply chain forum.

2. Our own suppliers are
100% compliant with the
Responsible Minerals

1. Operational guideline
for responsible minerals
survey

2. Management mechanism
of the Responsible
Business Alliance Code of
Conduct

Initiative (RMI) smelter list.

2023 focus of promotion and development

We will continue to evaluate the renewable
energy market and infrastructure conditions

in Taiwan and overseas, and further develop
environmentally friendly renewable energy plans.

1.The goal of energy-saving design
for notebook computers:
Continuously obtain relevant certifications
and achieve the efficiency of energy use
exceeding the latest ENERGY STAR Computers
Specification Version 8.0 standard by 25%.
2.The goal of energy-saving design for servers:
Continuously obtain certifications for new mass-
produced servers applying for the ENERGY
STAR Computer Servers Specification Version
3.0 standard in 2023 based on the product
design and development schedule.

1. Continuously conduct annual responsible
minerals survey to ensure that
all our own suppliers collaborate
with the qualified smelters.

2. Optimize the iSupplier responsible
mineral survey function to enhance
the efficiency of report review.

Innovative Research
and Development

Corresponding international indicators

Topic-specific
Standards of

Global Reporting Development

Initiative
(GRI)

GRI 302-1

GRI 416-1
GRI 416-2

GRI 414-2

Sustainable
Goals (SDGs)

13 o

O

LOHAS Enterprise Social Inclusion Appendix
Association with
Inventec's value chain The chapters and

pages corresponding

Sustainability to the material

Integrated Accounting q topics’ significance
Reporting (IR) ~ Standards Supplier Inventec Customer and content
(SASB)
Natural capital . _\/ ;.17glimate Resilience

Manufactured q
p 4.2 Green Innovation
capital - Vv v ' p.97-99

Natural capital

2.4 Sustainable Supply
Chain Management
p. 61-62

TC-ES-440a.1 '\/ '\/ '\/

Social capital
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keh mmunicati
2.2 Stakeholder Communication
2.2.5 Response to Material Topics
Corresponding information of Inventec’s daily operation system Corresponding international indicators Inv/;istzgl'gt\llgpu:lgﬁain The chapters
and pages
o Material The importance A o corresponding
Priority © . Topic-specific . i ili g
e erihetopie Operation system 2022 results of implementation 2023 focus of promotion Standgrds%fGlobal Dselilsetlaomranbe}relt Integrated Sxitggggggy Supplier Inventec Customer to:)‘i)ctshiirg:i??cr;ar:ce
P b P and development Reporting Initiative Goals (3pGs) RePorting (IR)  Standards PP e
(GRI) (SAsB)
1. Combine industrial trends, continue
Gregiz a EvoEkle 1. Board of Directors 1 st @very WIS Bl (i zzittir::sz?l'mg:el\?el};f Liztgrpesa’sa:fd
Investment [usiiiiess ; operation lesearchlandld evelonEn industrial In);ernet o?Thin s, smart Financial 12 Bl
8 o environment to 2 Operation . 2. The investment in research and P e andgse’rvers GRI201-1 el - '\/ Performance
8y meet the customers’ . o?business roug (8G) development grew by 14.18% 2. Focus :;n e . P p. 14-17
demands. group compared to the year 2021. . Aot 5
opportunities of automotive
electronics and medical care.
5 1. Optimize the risk evaluation
s ifrfzcctlovnetlryo'l):iesvkesnt and operational status of issues
and improve about environmental, social,
. q and corporate governance.
management The risk management operations 2.A “Prevepntion (gRisk Control) Internal
performance were reported to the Board of . Audit Report” is proposed during
in order to Directors on May 13th, 2022, to Inventec’ Board of Directors monthly
e Uit Ceel 1.Board of Directors st e i il cmenietion o meeting, so that the Directors, audit
of sustainable . g the risk management system. "8, Dok
D operation (778 el el Gl committee members and operational
Risk 2 Rgco nize.ma'or 2.Audit committee .07 (o (oS (v (o . team can understand the company’s GRI 205-1 el 1.5 Risk Management
9 management “° g ) 3.Prevention (risk control) ,01o pos n implementation of the prevention 5 - \/ p. 23-28
risks, evaluate int el S identified among 376 units. isk control) int 1 trol syst GRI 403-2 capital
risk analysis internat controt system -, 479 goals and 2,569 risk items (ltsls i) el @il Gysisi
e g o’nse 4.0peration management ’affect the achiévement of s and the nonconformity found by the
ACSE of business group (BG) A 4 . prevention (risk control) internal
strategies, 4,214 control points were drawn up at the T 1) e e SoEE e 1]
strengthen same time to reduce the occurrence e tgo this magtter Through
response of these risks to ensure that the o P
mechanisms, objectives are effectively achieved. ;euci:;g:Lteloonf,ts;]uepg:;tr,da;}enni:L(::r;:rr;d
?iglfsmav:éyi::d#ocvee and operational team, the prevention
e ’etitivenpess (risk control) internal control system
P . is under positive circular operation
To cope with global
climate change 1. Environmental
;S:::rsd?:dl retipond ?:'asr;ae';‘vil:u'ty 1. 8 factories around the world have passed GRI 201-2
i i ul%xt%ons %), T ek 1SO 14064-1 third-party verification. Optimize the regulations governing the GRI 305-1 B
Climate ove”%in e ? SR & 2. Compared with the SBT reduction base emergency response management of GRI 305-2 3.1 Climate
10 change gmissiongtradin £ e IR 6D year, the Scope 1 and Scope 2 greenhouse all factories worldwide to reduce the GRI 305-3 9 Natural capital -- '\/ Resilience
e et 11 theg et emen%s S gas emissions in 2022 reduced by 27.47%. impact of climate disasters on company GRI 305-4 p. 66-73
go"’)emmentywhere (Complygwith Y 3. Continue to optimize the management operations. GRI 305-5
the plant is located international ISO 14064- systems about mitigation/adaptation.
to meet the needs 1 requirements)
of stakeholders.
2.2 Stakeholder
Communication
Create and maintain 1 (T (ESEUREES SERTES Strengthen the awareness of labor pes .
management system q R p 2.4 Sustainable
an employment %), EREY- DI IehE e s The RBA audits at the facilities of Inventecand rights among all employees by eyt et
11 Labor rights environment that : o thegResponsible its suppliers have no findings about forced implementing human rights-related GRI 409-1 Social capital TC-ES-310a.1 '\/ '\/ Ma’:\Zgyement
complies with labor Busiess Al labor. training programs and conducting p. 59-63

laws and regulations.

Code of Conduct

annual signature campaigns.

50

5.6 Human Rights
Due Diligence
p. 134-135
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keh mmunicati
2.2 Stakeholder Communication
2.2.5 Response to Material Topics
oo : p : g : o Association with
Corresponding information of Inventec’s daily operation system Corresponding international indicators g :
Inventec's value chain The chapters and
. q " o ages correspondin
ETon Material ~ The importance Topic-specific L P gto the ma?erial e
Y topics of the topic Standards of Sustainable Sustainability topics’ significance
Operation system 2022 results of implementation 2023 focus of promotion and development  GlobalReporting Development Inte%yate(tl:iR) %ctcoténtlgg Supplier Inventec Customer and c<g)ntent
v 1 SDGS) eporting anaaras
Initiative Goals (SASB)
(GRI)
1. 6 factories around the world obtained
1SO 50001 third-party certificates.
1. Energy 2. Implementation of 19 major energy-
To understand management saving programs to save more than
the operational system 1.89 million kWh of electricity. 1. T e T o e R 0 Gl T
energy usage (Comply with 3. Regarding energy saving at . conversioniby Expandin the conve%gion .
Energy efficiency, international headquarters (EUI), the electricity T T fom o renewabli energy facilities GRI302-1
12 € control energy 1SO 50001 consumption per unit area has been 5 5 [ P q 3.1 Climate Resilience
management costs, retrench requirements) reduced by 17.10% compared to 2014. 2. Dedicated to creating a low-carbon environment GRI 302-3 e Natural capital -- p. 74-75
expenditures, 2. Regulations 4. Compared with 2019, the energy 3 Ia"r:drzr‘;:lcll-es;sz ﬁggzz?igid::élon el CRIEC2 13
and reduce governing energy saving at the Information . fol’?ow - fapctories
greenhouse gas saving and Technology Center facilities (PUE) g . 9
emissions. carbon reduction has been reduced by 50.35%.
program 5. Compared with 2018, the energy
saving (El) of the factory has
been reduced by 22.46%.
1. Cultivate the instruction and authorization
Improving the 1. Total training hours: 720,856 hours. 2?::[3;noff;:n’:Z:‘ilésnorsr?)fn:Zteesl';lgtlfslasgrc il
quality of talents 2. The cumulative numbers of A EE) G e;ninttrainin 6 s
T is conducive Mo G employees who have passed language P CTi cagabilities e agccountabilit GRI 404-1 5.3 Talent Development
13 cnlieion to business management s%stem proficiency tests so far are: 3,301 ) pﬁrsue the sptreamlining e hierarch‘{/’ GRI 404-2 Human capital -- '\/ p. 112-120
operations in English and 724 in Japanese. P10 (e A e G e e GRI 404-3
and long-term 3. Atotal of 998,605 E-learners were ptim manag .
development accumulated from 2015 to 2022 2. Draw up and implement individual development
. . plans for key talents of business units aimed
at the capabilities to be strengthened.
Gifted individuals
can enhance
the competitive
strength of the Human resources Labor demands of all units are Ao A q L
14 Ta!e.ng company and service management guaranteed, and recruitment Eniich |nterqal tallaili dlatil e and}prcvlde GRI 401-1 Human capital -- '\/ B2 Gl A o
acquisition ot towards system s e ST, comprehensive records of outstanding talents. p.109-111
sustainable
business
operation.
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2.2.5 Response to Material Topics

Material

Priority topics

Waste
15 management

Occupational
16 safety and
health

Anti-
17 corruption

Water
18 resource
management

The importance
of the topic

Ensure that waste
disposal and removal
methods comply
with regulations

and customer
expectations.

Promote a safe and
healthy labor force to
enhance the overall
competitiveness

of the company.

Avoid impacting
company operations
and earnings to
maintain corporate
reputation.

Reduce water
consumption and
lower operational
costs. Manage
operational water
efficiency.

Sustainable Environment

Corresponding information of Inventec’s daily operation system

Operation system

1. Environmental

management system

(Comply with
international ISO
14001 requirements)

. Management mechanism
of the Responsible
Business Alliance
Code of Conduct

N

-

. Occupational Safety and
Health Management
System (Comply with
international ISO
45001 requirements)

. Management mechanism
of the Responsible
Business Alliance
Code of Conduct

N

-

. Global Employee
Code of Conduct
Management Measures
. Employee Complaints
and External Reporting
Management
Specifications

N

-

. Management mechanism
of the Responsible
Business Alliance
Code of Conduct

. Water resource
management
policy and plan

N

1. 8 factories around the world obtained

28

N

IS

[

!"

W

2022 results of implementation

1SO 14001 third-party certificates.
The amount of waste in 2022 was

reduced by 9.58% compared with 2014.

. 8 factories around the world obtained

1SO 45001 third-party certificates.

. Won “Healthy Workplace Certification-

Health Promotion Mark” by
National Health Administration,
Ministry of Health and Welfare.

. Held 5 health lectures that were

participated by 2,003 people.

. 100% of contractors entering the

factory have completed safety and
health education and training.

. The completion rate of job

education and training for special
personnel has reached 100%.

Number of training hours for
integrity operation: 11,498 hours.
No case of dishonesty occurred

. 100% of employees signed the <

Employee Code of Conduct >.

Compared with 2012, water withdrawn
in 2022 was decreased by 23.87%.

I, -

2023 focus of promotion
and development

-

. Promote industrial waste reduction
and implement environmental
protection on the factory floor.

. Minimize waste output and

maximize resource recycling.

Carry out waste management,

classification, recycling,

and reduction.

4. Take the initiative to inspect

cooperative cleaning companies and

examine their plant conditions and
license conformity to ensure that
the methods of waste disposal and
removal meet the relevant standards.

N

o

-

. Optimize safety and health
education and foster safety
and health awareness.

. Continue planning and organizing
health promotion activities.

N

The rate of employees continuing
to sign the < Employee Code of
Conduct > reaches 100%.

-

. Implement water resource
management plan to increase
the percentage of water
recycling and reuse.

. Implement water conservation
training in all facilities to promote
behavior change in water usage.

N

Innovative Research
and Development

Corresponding international indicators

Topic-specific
Standards of Global
Reporting Initiative

(GR) Goals (SDGs)

Sustainable

GRI 306-1
GRI 306-2
GRI 306-3
GRI 306-4
GRI 306-5

GRI 403-1
GRI 403-2
GRI 403-3
GRI 403-4
GRI 403-5
GRI 403-6
GRI 403-7
GRI 403-8
GRI 403-9
GRI 403-10

3 Lawiism

i

GRI 205-1
GRI 205-2
GRI 205-3

GRI 303-1 B Do

GRI 303-2
GRI 303-3
GRI 303-4

GRI 303-5

Development

LOHAS Enterprise

Integrated
Reporting (IR)

Natural capital

Human capital

Financial
capital

Social
capital

Natural capital

Sustainability
Accounting
Standards
(SASB)

TC-ES-150a.1

TC-ES-32001 4/

TC-ES-140a.1

Social Inclusion

Inventec's value chain

Appendix

The chapters
and pages
corresponding
to the material

Supplier Inventec Customer topics’significance

and content

3.2 Environmentally
Friendly
p. 78-80

5.4 Health
and LOHAS
p.121-131

1.4 Business Ethics
p.21-22

3.2 Environmentally
Friendly
p.81-83
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2.2 Stakeholder Communication

2.2.6 Inventec ESG Matrix Management

and Development

gﬁizfgzr:g:?;&%aatﬁy . ciE;z%tsiﬁ?pC:;?;?:ﬁy. » ® Integrity Management @ Environmental Sustainability = ® LOHAS Workplace @ Labor Rights ® Value Chain @ Charitable Activities Corresponding pages

= ’
@ISO 14001 Environmental Management System p. 165
E @ IS0 14064 Greenhouse Gas Accounting and Verification . p. 165
Ea @150 50001 Energy Management System p. 165

@ |[ECQ QC 080000 Hazardous Substance Process Management System ’ p. 165
ﬁ @ Water Resource Management System p. 81-83

@ Responsible Business Alliance (RBA) Management System ? ’ p.55

@ Authorized Economic Operator (AEO) p.59-63

@ Sustainable Supply Chain Management System T p.59-63

@[S0 45001 Occupational Health and Safety Management System p. 166

@ SA 8000 Social Accountability Management System p. 166

@ Talent Management System . p.106 -120

@[S0 9001 Quality Management System p. 167

@ SO 13485 Medical Devices - Quality Management System p. 168

@ |ATF 16949 Automotive Quality Management System p. 167

@S0 27001 Information Security Management System p. 168

@ AA1000 Sustainability Report Management System p.163-164

¥, @ Integrity Management System p.21-25

@ Product Safety Certification Management System p.98

@ Responsible Minerals Management System T p. 61-62

@ Patent Management System p. 100-101

Corresponding pages p.21-25 p. 65-91

p. 103-138 p. 103-138 p.59-63 p. 140-147
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2.2 Stakeholder Communication

2.2.7 Association Participation and Initiatives

The meanings of outer frames:

The meanings of interior frames:
«

o
o
D
.
.
.
(]

v .
e, o
RS
LK)

» s
% Sustainable development 0:.
4

g
In addition to being a member of the association, Inventec also holds positions such as directors. .:"
&

.

Inventec actively participates in the associations to be a bridge serving the society and collaborates to promote industry exchange
Inventec plays the role of service in 13 associations and participates in the service of 20 associations.

In recent years, Inventec has supported various issues through initiatives. In 2022, it participated in the “E.Sun ESG and
Sustainability Initiative” and in 2023 it officially joined the ranks of TCFD supporter and “TALENT, in Taiwan, Taiwan Talent
Sustainable Action Alliance”. Inventec actively cultivates talents through the implementation of various ESG actions, and at the
same time formulates the best solution for the earth to mitigate the impact of climate change.
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2.2 Stakeholder Communication

2.2.7 Association Participation and Initiatives

RBA Membership

@ Inventec is a member of RBA (Responsible Business Alliance). It abides by the RBA Code of Conduct, ; - \’ Responsible Business Alliance
internally conducts staff training and promotes RBA-related operations, to meet the requirements of , v 4 Advare ng Sustenab ity Glabally
RBA.

@ RBA-ONLINE’s SAQ (Self-Assessment Questionnaire) assessments and VAP (Validated Assessment e
Program) audits and improvements are carried out at 7 facilities (TAO, ITO, IPT, SQT, ICC, ICZ and Inventec (TAO) Corporation

IMX) of Inventec. None of them is high-risk facility. In 2022, 1 facility in Taiwan was audited by RBA,

Mo.88, Dazhi Rd., Taoyuan Dist., , Taoyuan City, Taiwan, 330
Chinese Taipei

accounting for 14.29% of all Inventec facilities, and it achieved silver status. It had no priority non-

conformances in terms of Labor, Health and Safety, Environment, Ethics, and Management Systems.
Completed the RBA Validated Audif Process, achieving SILVER Status

The remaining 3 non-conformances found in the VAP audits were closed. In the future, Inventec will p fat : -
without any priority findings, earning a score of 183.5

continue to follow RBA standards, meet the customers’ RBA requirements, and externally disclose the

Validated Audit Report: VAR-20221114-TW-02A01-1
Audit date: November 14, 2022
Certificate issue date: MNovember 26, 2022
Expiration date: November 16, 2024

sustainability information.

e
[N lg‘ﬂ“ Robert F. Lederer
M R CEOD, RBA

The VAP audit of Inventec's facility in

HEALTH Taiwan achieved a score of 180 out of 200.
& SAFETY
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2.2 Stakeholder Communication

2.2.8 Information Disclosure Mechanism q_.fg"{m'@ SNV T TR HY RYTRO AT NP T30 g
Information Disclosure Channels Description @ @ @ ° . S

St @ ®

@ The Company website has created a stakeholder zone to maintain communication channels with QL ?‘ q
stakeholders at any time through information delivery by telephone, fax, e-mail, etc. For issues m‘}tﬂj‘/g’& Vam (ﬂ . ¥ ,,L* &?‘ m‘i Wad
that concern stakeholders and their feedback, Inventec will properly handle matters to respect and
maintain its due rights and interests.

® mow W
i "

Stakeholder
Information Disclosure Channels

- Spokesperson - Company website g
- Investors conference - Annual report Government Supplier
Employee Customer Agency (Including Contractor)
- Shareholders' meeting - Sustainability report Management
Procedure
- Market Observation Post System - Stakeholder zone '@
Shareholder/ . . Research
Investor Community Media Institute
@ Inventec has procedures for handling stock affairs and a dedicated mailbox
: 0 : : : EliEE
for accepting shareholders’ suggestions, doubts, disputes, and lawsuits and :
1=
implemented according to the procedure. ) =5
Stakeholder Annual report

® Shareholder Services

Investor Relation: Ms. Chang

A 7 AN o :
TEL: 886-2-2881-0721 Ext: 21656 FAX: 886-2-2882-8086 5 C'D'P < )» Responsible Business Alliance
MAIL: Chang.Ada@inventec.com \y” Advancing Sustainability Globally

DISCLOSURE INSIGHT ACTION

Shareholder service: Ms. Chang

OEEH O
TEL:886-2-2881-0721 Ext: 21875 FAX:886-2-2882-8086 :
MAIL: Chang.Lily@inventec.com it e [=] .30
Inventec's CDP records RBA-Online Supply Chain &
y over the years CSR Management Platform

. - e
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Sustainability Management

2.3 Customer Service

2.3.1 Customer Support and Protection

Customer Service Mechanism

1. Inventec provides customers with a comprehensive and thorough customer relations management

service mechanism, from order receiving to the stage of product development and to the stage
of mass production. After product delivery, we track the product condition to the customer end
and actively care about all feedback from the customer. We provide instant services and response
mechanisms through a stationed service mechanism at OEM/ODM customer end.

2. Through the customer complaint management system and with a complete customer complaint

standard operation procedure, the Company prepares cause analysis, correction and prevention
solutions in project review, and confirms effectiveness in order to give feedback on problem
solving to customers and understand real customer demands to achieve the highest customer
satisfaction.

3. By periodically holding customer business review meetings, the Company can discuss relevant

issues, such as technology research and development, product delivery, product quality, after-
sales service, quotation cost, energy saving and carbon reduction, green products, corporate social
responsibility, etc., in consistence with the issues that concern customers.

The global facilities obtained

Inventec Quality Polic
Q 4 y 1ISO 9001 ertificates.

Inventec Quality Policy

Comply with applicable Laws &

g SGS

ot sk o S s
150 90013815

e

b o g s i i i

Regulations

Set high Quality Objectives

CERTIFICATO N
CERTIFTATE V. 00243019

Srtiomeion . “
INVENTEC CORPORATION —

Sustainable Environment

Innovative Research Social Inclusion

and Development

LOHAS Enterprise Appendix

Quality Management

| @ Quality is an essential part of Inventec's culture. Inventec believes that the integration of

standard operations with a quality management system throughout R&D and design, materials
management, the production process, and personal professionalism, character and values,
including environmental management, is what makes quality products.

@ In order to pursue better product quality, operation quality, personnel quality and environmental

quality through continuous improvement mechanism, all Inventec's factories around the world
have obtained the ISO 9001 Quality Management System certificate, and some factories have
obtained the I1SO 17025 Laboratory Quality Management System certificate. To ensure that
product quality meets applicable regulations and customer requirements, some of our factories
have introduced the ISO 13485 Medical Devices - Quality Management System, the IATF 16949
Automotive Quality Management System, and the I1SO 26262 Road Vehicles — Functional Safety
certificate.

IATF 16949 certificate

~

TUVNORD )

CERTIFICATE

__CERTIFICATE N

e i 13 eengried corsiieite thal IATF 18949:2015
(7w, 101

Inventec Corporation
No. 2, Daz Rose, Taoyuan Ditrict
Tacyin G ry 32008
Gty Unnagemens Suen Taiwan

o b fobring wrape.
B vad mamuucturing of assioat

o

Create customers' new needs

President

Muurice W

M

Inventec

Mawsaeduring of prindod greu |t board assambly

120 124862026
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2.3 Customer Service

2.3.1 Customer Support and Protection

Customer Satisfaction and Awards

@ Inventec enlists enterprise resources for overall planning and consideration to provide customers | @ 1n 2022, Inventec achieved customers’ goals in terms of overall rating and satisfaction, and was
with the best solutions and operation platforms from commodity demand, design cooperation,
manufacturing requirements, inventory control, after-sales services, etc. Aside from consolidating
various company resources through the system support of Enterprise Resourcing Planning (ERP),
Supply Chain Management (SCM), Cost Awareness, Design, the product quotation analysis system
and the Failure Modes and Effects Analysis (FMEA), Inventec also expects to control the total
production cost to a high degree of competitiveness. This includes raw materials, logistics and
inventory costs as by manufacturing the best product at a low cost, high quality and good profits

benefiting both the customer and the Company.

awarded for its achievements as follows:
- Supplier Climate Action Star ESG Award
- Supplier Innovation Award

- Partners in Recognition of Outstanding Support through Covid-19 Disruptions

N

Delivery

@ Inventec implements general e-commerce operations, from research and development of
product designs to manufacturing and delivery, including internal operation procedures such
as planning and management, logistics (Transportation considerations are based on firstly land
transportation which is rail freight transportation followed by sea transportation and finally air
transportation) and cash flow, etc. The smooth customer operation platform and exchange of
supplier management data are operated based on an electronic data system. For the operation
of this data system, aside from relying on a high-quality hardware system, it also relies on an
e-commerce team with an abundance of professional experience. As well as importing the
establishment of each system and integration of internal and external application services of
the enterprise, it also improves the efficiency of the system through continuous reviews and

Partners in Recognition of
improvements so as to capitalize upon the specific competitive advantage of Inventec.

Outstanding Support through
Covid-19 Disruptions

Supplier Climate Action Star Supplier Innovation
ESG Award Award

@ The R&D base has two important stations in Shilin and Taoyuan, which are respectively
responsible for the research and development and manufacturing of notebook PCs, wireless
communications, consumer electronics, cloud computing services, software integration services
and server products; R&D teams are established in Shanghai and Chongging. The R&D teams
mutually cooperate with each other for the development of new product designs. Production
bases mainly include IPT, SQT, ICC, IMX and ICZ, and all of which have established assembly and
customer service centers to provide customized production and repair services. From research
and development, design and production to distribution and technical support, Inventec puts
customer-oriented and global operations in first place. By maximizing the power of the whole
Group in global deployment, it is also the solid foundation for Inventec to provide the customers
with comprehensive solutions from software to hardware and from region to the whole world.

N
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2.4 Sustainable Supply Chain Management

2.4.1 Sustainable Supply Chain Management Framework

As a member of Responsible Business Alliance, Inventec, in order to fulfill its RBA obligations and RBA member responsibilities, not only implements the daily management of local
procurement, advanced technology and new product exchanges, and conflict minerals, but also requests its suppliers and partners to follow the RBA Code of Conduct with Inventec.
At the same time, we expect the supply chain to jointly respond to the “United Nations Sustainable Development Goals (SDGs)” to promote corporate sustainability activities, and the
suppliers consider integrity management, labor rights, healthy workplaces, climate change, information disclosure, etc. while developing the industrial economy, and move towards
the goal of sustainable supply chain management.

Inventec Group
Sustainable Supply
Chain Management

Sustainable Supply Chain Management Policy

1 o N Policy
i Promote the Code of Conduct of the Responsible Business Alliance; b . . 1 ! !
: strive for water reclamation and net zero carbon emissions; Do Sustainable Supply chain 1 O}t O 1
respond to the United Nations Sustainable Development Goals; b management } :
; practice safety and sustainable procurement supply chain. 5 | ‘ J 777777 L ‘ 1 :

Evaluation Counseling Order Daily Project Energy saving Inclusive Circular

management management management management management and carbon growth economy
il reduction

Inventec ‘.‘s Partners of sustainable
supply chain

Implement
RBA VAP

Encourage SBTi

Implement Survey and
responsible minerals management of
management water resource

L Exchange of Implement AEO Er]C;)Ufagf'CDP
Tlemai advanced management sustainable Implement LE0EIE

tocal technology and supply chain greenhouse gas disclosure
procurement

Hold the summit inventory
sustainable supply

chain forum

new products

Encourage the
response to SDGs

2030

Note: RBA - Responsible Business Alliance; VAP - Validated Assessment Program; AEO - Authorized Economic Operator; CDP - Carbon Disclosure Project;

SBTi - Science Based Targets initiative; SDGs - Sustainable Development Goals
. > e
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2.4 Sustainable Supply Chain Management

2.4.2 Sustainable Supply Chain Management Practices

Management Practices
The audit findings of existing suppliers in 2022

@ Inventec has established supplier risk identification procedure based on the characteristics of
industry, procurement models, and regional factors. In addition to ranking the level of risks aimed
at cooperative suppliers, Inventec also takes the Responsible Business Alliance (RBA) codes as
the basis of its supply chain management and puts emphasis on creating a win-win situation for
suppliers through mutual understanding and cooperation.

@ Through the RBA specification, suppliers are required to sign an Inventec Environment Protection
Declaration (99% of the 859 suppliers signed in 2022), and the Declaration of Conformity of

Responsible Business Alliance Code of Conduct (859 suppliers in Taiwan, China, Europe and

HSF
52%

America in 2022, reaching 100%), with an agreement on suppliers’ willingness to cooperate with
Inventec to continuously improve, develop and provide the latest process management system for
products, technology and perfection, while fulfilling environmental protection and corporate social
responsibility goals at the same time.

@ The facet of supplier diversified assessment counseling implemented by Inventec not only covers

quality, cost, delivery, technical capabilities and services, but the scope of multi-faceted evaluation Note : HSF - Hazardous substance free

RBA - Responsible Business Alliance
BCP - Business continuity plan

considerations has also been expanded. If a supplier is identified as high risk, the business
managing unit of the supplier will coordinate second-party and third-party audit and make
continuous improvements with tracking to reduce relevant risks.

Audit 63 suppliers
with 137 findings

N e e e

Inventec’s New Supplier Counseling Management L i .
. Existing Supplier Appraisal Management
@ Formed by Inventec's RD, Sourcer, CE, Supplier Management Unit, the Sustainable Supply Chain

) ) ) ) @ With regard to Inventec's decision on suppliers for annual audits, the list of suppliers for annual
Counseling Group oversees carrying out new supplier assessment and counseling.

) T audits is screened mainly based on the comprehensive assessment of supplier management and
@ In regard to new supplier assessment, the principal issues are as follows: o ] ) ) ) )
material risks before supplier audits are implemented in accordance with the procedures and
documents of each plant. Guidance is provided to suppliers according to the follow-up results for
improvements or disqualifications.

. @ Inventec had planned to complete appraisals aimed at 63 suppliers in 2022; the actual achievement

® Technology Development Ability Assessment
® Vendor Supply Ability Audit
® Procurement System Audit

® Hazardous Substance Free (HSF) Survey: Suppliers must sign the Inventec Environment Protection rate was 100%. A total of 137 issues were found during the supplier audits, and the distribution

Declaration. of aspects from the Responsible Business Alliance (RBA), Hazardous Substance Free (HSF)
® Supplier SER Survey: Suppliers must sign the Declaration of Conformity of Responsible Business
improvements are tracked and completed by the suppliers, and Sustainable Supply Chain Forum

was organized by the Group to promote the information.

Alliance Code of Conduct.

,

' and Business Continuity Planning (BCP), etc. is shown in the figure. As for all audit findings,

@ The total number of new suppliers in 2022 was 140.
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2.4 Sustainable Supply Chain Management

2.4.3 Sustainable Supply Chain Risk Management

Third-party Assessment for High-risk Suppliers (RBA VAP)

@ In respect of Inventec's sustainable supply chain assessment, supplier auditors of the factory floor !
conduct vendor on-site audits following the latest version of supplier audit criteria covering labor, !

| health & safety, environmental, ethics and management system (The management systems include !

requirements of RBA.

compliance with regulations and customers’ requirements and identification and mitigation of !
operational risks related to the RBA Code of Conduct.) to meet the supply chain management

@ In 2022, among the 859 suppliers (excluding customer-designated suppliers) of Inventec, according

scores of supplier RBA SAQ (Self-Assessment Questionnaire), etc., 12 high-risk suppliers were |

identified. In 2022, a total of 6 suppliers were notified to undergo the VAP (Validated Assessment !
Program) audit, and 2 of them finished the audit within the same year. Therefore, the VAP audit

rate for all suppliers in 2022 was 0.23%, while the VAP audit rate for high-risk suppliers was 16.67%.

No priority finding was identified in the audits, and the remaining 12 findings are tracked for !

and Development

2.4.4 Responsible Minerals

,

@ In 2022, all responsible minerals investigation reports conducted for Inventec’s own suppliers were

Inventec Responsible Minerals Investigation Process

@ Inventec is a member of RBA and RMI and commits to promoting and complying with their !

respective standards. In addition to disclosing the responsible minerals sourcing statement on

the official website, Inventec has conducted investigations with the Conflict Minerals Reporting
Template (CMRT) since 2011. Since 2013, the Company has implemented systematic investigations

through digital information systems to fulfill the due diligence requirements of RBA and RMI. In |

2018, RMI added "Cobalt" and "Mica" to the list of responsible minerals for management.

@ In 2022, Inventec conducts investigation using the latest Conflict Minerals Reporting Template :
(CMRT) and Extended Minerals Reporting Template (EMRT) in accordance with RMI requirements ‘
to request that our suppliers undertake reasonable due diligence with their supply chain to assure |

the materials used in products supplied to Inventec are without illegal minerals and fulfill the
requirements from the customers and regulations.

found to be 100% compliant with the RMI Smelter & Refiners Lists. The Company aims to maintain
this 100% compliance in 2023

to the supplier on-site audit reports from the supplier audit personnel of Inventec facilities, the
improvement. To mitigate the related risks, Inventec will continue to implement supplier VAP

assessments and fulfill its responsibilities for sustainable supply chain management.

Compliance with RMI's latest .-~~~ ">~
CMRT and EMRT and the y

other mineral investigation /  Compliance = ' \ ]
requirements from the ! with regulations : 2
customers ' andcustomer \ )
" requirements Tt
. Annual Sustainable Supply
Chain Forum and 100%
compliance with the RMI
metal refinery list
HEALTH 4 'y 4 \
& SAFETY | (RMIRIOVER, ! )
! customers 1 i ,‘
L satisfaction 1 y
Affirmation from the customers’ Continuously optimize investigation
ENVIRONMENT annual supplier evaluations and the systems and use automated comparisons
customer’s experience sharing to to save man-hours and ensure metal

obtain the customers’ satisfaction refineries’ compliance

61
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2.4 Sustainable Supply Chain Management

2.4.4 Responsible Minerals

It was renamed as
responsible minerals
in accordance with
RBA requirements.

Systematic The autpmated In accorda’nce with
; -~ function of customers’ needs to
investigation -

began reviewing metal start CRT for cobalt
' refineries began. investigation.

Conflict minerals

investigation
began (CMRT).

LOHAS Enterprise Social Inclusion Appendix

The investigation Provide PRT
with RMI’s report according
latest CMRT and to the customer
EMRT began. requirements.

The investigation process of Inventec Responsible Minerals Electronic Information System

/" Annualresponsible S PN, . -~ Manually judge whether™ >~ _ e ) (
5 Collection of responsible e ~ i
: minerals survey : : s : & th_e report meets the . : Import into system ! >
! (The system sends the ! > b ! > . requirements of Inventec - > ! database 1 !
! HotTicaton|leter) 1 . (Manufacturer uploads to system) | ~._  (System Support) S i ) ¢
~ o omeanon e - N e - - . Yes N e - N
Complied
No
sTTTTTTTTT ST Tmmmms N -7 i N ~o -
i ) - ~ i
Manufact lidat - )
3 anutac l:::)r:va ldates 34—\ System re-checking 14—3
1 i Non- ~-_ S !
N ’ . - N
”””””””””” complied p

Policy of Inventec Responsible Sourcing of Minerals
Inventec incorporates conflict minerals into responsible minerals, manages them together and expects our suppliers to comply with the

requirements for conflict-free minerals. Our commitment and actions are as follows:
 Require our suppliers to conduct commercially reasonable due diligence on their supply chains to ensure that conflict minerals used in products

supplied to Inventec are conflict-free.
¢ Requesting that our suppliers immediately report to Inventec if there are conflict minerals used in products supplied to us.
¢ With the goal of fulfilling customer requirements and international regulations, Inventec has conducted suppliers conflict minerals survey program

based on Responsible Minerals Initiative (RMI) Conflict Minerals Reporting Template (CMRT) since 2011 and has launched e-investigation via the

iSupplier portal since 2013.

I,

)
The system exports |
the report and submits it

]

Update RMAP |
compliance list 1
]

Inventec official website announces the policy
of responsible sourcing of minerals.

Imc Shoutitweros:  PmGuBGeces  Caers  Iesordeatons  Copante Sustaestily  draun Comgenst

W > Corpetare Sustdiraliiny «

C5R Statement

Iiventec REA Statement

Inwientac comemits isself 1o comply with the Responsible Business Alkance (RBA) Code of Conduct and Imventec exgents our supplen
Wi gl ply with the palities including the * i ing of Winerals® palicy: Far more information abaut RBA. plesss

wisit the wels link: hitpfwavsesponsitiabysinestorg)
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2.4 Sustainable Supply Chain Management

2.4.5 Partnerships

’

Supplier Transaction Ratio

@ In 2022, Inventec had transactions with a total of 1,184 suppliers. These suppliers are primarily
located in the Greater China region, where Inventec's main operations are based. The transactions
with these suppliers accounted for 36% of the total supplier transactions during that period.

Hold the Sustainable Supply Chain Summit

@ To encourage our supply chain partners to support and cooperate with Inventec in promoting
quality, cost, delivery, technical ability and service, and RBA-related work, Inventec Group has been
; regularly inviting senior executives of strategic suppliers to partake in a sustainable supply chain
exchange meeting every year and exchanging industry information. A total of 447 senior executives
from 267 suppliers participated in the 2022 Sustainable Supply Chain Summit. Inventec continues
to establish good cooperative relations with supply chain partners and expects the suppliers will
work together to move towards the path of sustainable development.

BEEEEREKHEE

RTNER DAY*

T

2022 Sustainable Supply Chain Summit

STTT T T T T ST mmmmmmmmmmmm e e

and Development

Exchange of Advanced Technology and New Products
¢ To encourage suppliers to keep track of developments of advanced technologies and new products
alongside Inventec and create industrial opportunities and supply chain synergies, Inventec has
been inviting its fellow suppliers to hold innovative technologies / new products dialogue forum
since 2009. According to the statistics, up until the end of 2022, 324 sessions have been held with an
accumulative total of 257 suppliers participating in the forum. In 2023, we will continue to team up
with our suppliers to organize technology dialogue forums so we can progress together.

\
'
1
'
'
'
'
1
'
'
'
'
1
'
'
'
'
1
'
'
'
'
1
'
'
'
1
I

The Result of Innovative Technologies and New Products Dialogue

From 2009 to 2022, Inventec has held the innovative technologies / new products dialogue forums.

An accumulative total of 257 suppliers
participated in the forum.

324 sessions have been held.

Innovative technologies and new products dialogue forum
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Sustainable Environment Performance

Enwronmental @ The certificate of Recycled water @
Protecotllgn - 51 million KWH glgrgass:/f by ‘:
expenditure of international .
K N ) (16,907 metric tons) )/
NTS 0-16 bn . renewable energy - R
432 3 o @
enwronmental certlflcatlons Electricity saving \ 883 safety certifications
for green products 1.89 m kWh for green products
. o (Taiwan * Chiné)\ ,," \\\ ,,'l
T AT Compared-with
Mediumand § ‘ Wastes @ the SF;BT reduction
high risk suppliers.audit decreased by 9. 58%. base year, the Scope 1and
Finishing rate: 100% since 2014, . Scope 2 greenhouse gas
Closing rate: 100% L emissionsin 2022 reduced
(63suppliers) =~ T by 27 470/0 _____

@ Material topics : Climate change, energy management, renewable energy, waste management, water resource management.

@ Key practices : Establish systems based on PDCA , such as ISO 14064-1 greenhouse gas accounting and verification, ISO 50001 energy management
system, and ISO 14001 environmental management system and obtain the 3rd party certificates.

@ Browse suggestions : Stockholders / investors, customers, communities, media, etc.

STIENCE “
m TASK FORCE ON CLIMATE-RELATED | BASED
@ SASB index : Water management TC-ES-140a.1 and waste management TC-ES-150a.1 TC FINANCIAL DISCLOSURES / TARGETS CDP

DISCLOSURE INSIGHT ACTION
VNG AT CORPORTE CLIATE MTAH
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3.1 Climate Resilience B

Supervise and ensure adequate operation of the

3.1.1 Climate Change Governance Framework overall mechanism

In recent years, extreme weather has affected people’s lives and also impacted corporate operations.
To effectively manage the risks of corporate operations, Inventec has listed the climate theme as one
of the Company’s important policies. Meanwhile, the Company also follows the recommendations for
Task Force on Climate-related Financial Disclosures (TCFD) to establish and strengthen its risk control
mechanism in response to climate change.

Review and approve the results and
report them regularly.

Sustainability Committee

. . . . At least two meetings are held each year
Task Force on Climate-related Financial Disclosures (TCFD) - Governance

The Board of Directors is the highest supervisory unit for climate governance at Inventec and responsible
for coordinating the overall climate strategy and overseeing the management and key performance of Regularly analyze, develop
climate-related risks and opportunities. In 2022, Inventec established a Sustainability Committee under strategies and report results.
the Board of Directors, with the Chairman, 4 directors (3 of them are independent directors) and the
President serving as members. They are jointly responsible for supervising and managing Inventec’s
sustainable development strategy affairs and reporting the implementation results to the Board of
Directors at least twice a year. Work meetings are held regularly
In order to effectively monitor climate risks, we have set up a sustainable environment functional team
under the Sustainability Committee. The team members consist of employees from R&D, finance,
environmental safety, quality assurance, human resources, supply chain, strategy, and plant operation . . .
units. The team is headed by a senior executive from the business group, who leads the team to jointly Climate Risk Matrix

analyze, develop and promote the Company’s climate-related initiative in an integrated manner across @ Highrisk @ Moderate-risk @ Low-risk ° @
different departments. The results will be reported to the Board of Directors on a regular basis after being

reviewed by the Sustainability Committee. . Likelihood

Sustainable Environment Team

10
1. Report the greenhouse gas inventory and verification plan on a quarterly basis.

2. Inventec’s implementation of sustainable development in 2021, including the establishment of a
renewable energy team, energy management results, green R&D results, energy conservation and
carbon reduction results, etc.

3. Establishment of the Sustainability Committee as well as the sustainable environment team to serve as
the main implementation unit for climate governance at Inventec.

Task Force on Climate-related Financial Disclosures (TCFD) - Strategy

Inventec has developed the climate action approach to define risk assessment and identification

.
procedures for capturing risk factors such as policies and regulations, technology, market, reputation 02 ‘\

. . . . Rising average temperature
and extreme weather. Meanwhile, Inventec also evaluates the niche of potential opportunities and looks

for opportunities in markets, products/services, resource efficiency, etc. to develop new businesses and 00 Q

services. Inventec’s 2030 Low-carbon transformation plan is structured into three phases: short-term

(2023-2024), mid-term (2025-2027), and long-term (2028-2030). The plan aims to identify climate-related s

risks and opportunities that are relevant to the Company's operations and incorporate effective risk and -02 00 02 04 06 08 10 12
opportunity management into the operational management framework of each department. Potential vulnerability

Important matters related to climate change discussed in 2022 Board Meetings: \‘ ‘

Increased negative feedback from stakeholders q
08 Low-carbon technology transformation cost

Increased cost of greenhouse gas emissions b
0.6

Increased sustainability-related requirements and norms

K3119nas yoedwi jeinualod
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Risk Type Iltem

Regulation
and Policy

Technology

Transition Risk

Market

Reputation

Risk
Description

Increased
sustainability
related
requirements
and norms

Increased cost
of greenhouse
gas emissions

Low-carbon
technology
transformation
cost

Changein
customer
behavior

Increased
negative
feedback from
stakeholders

Timeframe

Short to
long term

Short to
long term

Medium to
long term

Short to
long term

Medium to
long term

Sustainability Management

Potential
Financial
Impact

Increased
operational
costs

Increased
research and
development /
operational/
production costs

Increased
operational/
production/

management
costs

Increased
operational
costs and
decreased
operational
income

Sustainable Environment

Innovative Research
and Development

Climate Change Risk Analysis

Upstream
(supplier)

Due to low-carbon-
related regulations

and certification
requirements, suppliers
reflect increased
operating costs in their
prices, thereby increasing
procurement costs.

The increase in suppliers'
low-carbon emission
costs leads to an increase
in operating costs,

which in turn results in
an increase in material
procurement costs.

Suppliers have increased
operating costs in
response to the low-
carbon transformation,
which in turn has led to
increased material costs.

In response to the low-
carbon transformation
needs in the market, if
major suppliers follow the
requirements of major
brand customers and
carry out active supply
chain management,

their operating costs will
increase accordingly,
which may be reflected

in higher prices. If the
main suppliers fail to
meet the requirements
or transformation
immediately, cooperation
may be affected.

Stakeholders request
high-standard
implementation of
carbon reduction or low-
carbon transformation
measures, resulting in
an increase in operating
costs, which in turn
affects product prices.

Impact on Value Chain

Inventec itself

In order to immediately follow

up and comply with regulations,
sustainability management and
related certification requirements,
it will lead to increased costs

such as certification fees,
manpower, consultants,
energy-saving technology or
equipment investment, etc.

In response to the trend of
implementing carbon pricingin
various operating bases, if carbon
emissions cannot be reduced
immediately, the tax burden will
result in higher operating costs.

Facing the technical challenges of
low-carbon transformation, relevant
technologies and equipment need
to be effectively invested, which will
increase operating costs. Failure to
effectively invest in equipment or
improve manufacturing processes

in a timely manner, production
capacity may be affected.

The use of recycled materials
and the energy efficiency of
products combined with the
trend of low-carbon materials
have become the key elements
of market competitiveness. The
Company needs to continue to
invest in necessary research
and development and new
technology development to
prevent the Company from
losing competitiveness.

In response to ESG investment
development and sustainable
financial norms, if the Company does
not take active sustainable actions,
it will have an impact on relevant
fund lending, market evaluation,

or partner evaluation, which in

turn will affect the willingness

to invest in the Company.
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Downstream (client)

In response to customer
requirements for low-carbon
products, sustainable products

or renewable energy, the costs of
related low-carbon transformation
or investment will increase.

The increase in carbon
management costs leads to an
increase in product prices, which
affects market competitiveness
and customer orders.

A large amount of fund has been
invested to accelerate the low-carbon
transformation, resulting in increased
costs, and leading to weakened

price competitiveness and affecting
customer orders. At the same time, if
technology cannot keep up with the
latest one, orders will be affected.

In response to sustainable
transformation and net zero
commitments, customers will

focus on improving the green
manufacturing of their products.
Therefore, customers will put forward
more requirements for renewable
energy or carbon reduction targets
to their upstream suppliers.

Brand customers are being
scrutinized by the public on the
implementation of their net-zero
commitments. Brand customers in
turn demand the supply chain to
implement more aggressive low-
carbon management measures.
Failure to meet the relevant
requirements will undermine
their competitiveness.

LOHAS Enterprise

Social Inclusion Appendix

Adaptation  Mitigation Measures

Regularly follow up and publicize the relevant policies and laws
and regulations of the supervisor, and assist various departments
to understand and comply with relevant issues and laws, so as to
shorten the Company's response time.

Each plant of Inventec will cooperate with customers to carry out
operations related to product carbon footprint from the value chain.
Use the SBT science-based reduction target tool to set the scope 1
and scope 2 greenhouse gas reduction targets as "Aiming at a global
warming of 1.5° C; using 2018 as the base year, reduce Scope 1 and 2
greenhouse gas emissions by 50.4% in 2030".Inventec’s greenhouse
gas emissions in 2018 were 138,934 metric tons of carbon dioxide
equivalent, and the 2030 SBT reduction target annual greenhouse
gas emissions need to be reduced to 68,911 metric tons of carbon
dioxide equivalent.

In response to customers’ RE 100 renewable energy requirements,
Inventec adopts and installs renewable energy facilities to gradually
increase the proportion of renewable energy usage year by year in
order to meet customer demands.

Introduction of a digital carbon inventory system enables real-time
access to carbon data and analysis of Inventec's greenhouse gas
emissions. The Sustainability Committee monitors the greenhouse
gas emissions on a regular basis, and reports the progress of the
inventory and verification implementation to the Board of Directors.
After the statement is obtained through third-party verification, it
will be disclosed in the annual report and the sustainability report of
Inventec.

Actively coordinate and assist customers in applying for various
energy efficiency marks and product carbon labels.

Strive to find ways to reduce environmental impact and reduce the
total energy consumption in the product life cycle. The recycling
rate of the main laptop computers and AlO-related products
designed in 2022 is as high as 90%, which is better than the EU WEEE
requirement of 70%. In the future, the Company will continue to
work towards low-carbon design, so that materials can be used
more efficiently to reduce the impact on the environment.
Implement de-plasticization: 100% of the notebook computer
packaging design has been introduced to remove plastic non-woven
fabrics in 2022, and the overall reduction of plastic labels attached
to the machine by paper will continue to accelerate the removal of
plastic usage from 2022 to 2023 to 90%. .

Reducing packaging waste: Inventec is concerned about the
generation of packaging waste, requiring all packaging material
suppliers to comply with the EU Packaging Material Directive,
limiting the total concentration of lead, cadmium, mercury and
hexavalent chromium in packaging or packaging parts, and
achieving recycling targets for various packaging materials.
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3.1.1 Climate Change Governance Framework

Risk Potential Impact on Value Chain
Risk Type Item Descrintion Timeframe Financial . . . Adaptation / Mitigation Measures
p Impact Upstream (supplier) Inventec itself Downstream (client)
Due to the rise in average temperature, the rate Persistent high temperature ~ ® The three plants of Inventec have disaster contingency
. . of power cuts and outages will increase, which  may cause drought or labor measures and business continuity plans (BCP), and
I:fs':rc‘:fgzg netshgur:tti(:;;;ower will affect the daily operation of the plantand  force decline, which will drills are conducted every year according to the plan
Long- Mdmaaane |xime A i EvE egtem e lead to a reduction in production capacity. expose the Company to to reduce the potential impact of climate change.
term e geratureg e will affect th% & erz':tion o In addition, the increase in temperature the risk of operation and ® Inventec Shilin Headquarters has established a "real-time energy
Risk P 8 e — facto?ies i e will increase the power consumption of supply chain electricity/ management monitoring system" in 2016 to monitor high-energy-
® Increased st%bilit ey the air-conditioning system, resulting water interruption. It may consuming equipment through the information system, and
el s Y p PPY- " inanincreasein electricity costs and further affect the delivery Inventec has been gradually phasing out the high-energy-consuming
o Inareased an increase in carbon emissions. commitment to customers. equipment (replaced the chiller system in 2018) to improve
insurance Extreme weather such as the energy efficiency of air-conditioning related equipment.
Increased S S e TeenE (e (o CRliEEE . Extreme weather such ® Inventec’s energy-saving and carbon-reduction plans for each
cume o hro G Gpemcunetrei [IMSSITEONRISITT s yphoonloodsmay - panthateber camedt oy e and oo
weather events | impacts leading N Interruption of production ing I p dropi p ductt disrupt the supply chain, reduction performance has reached a certain limit. In addition,
Physical Risk - typhoon/ ong term P 8 capacity and affecting capacity as well as a drop in production, affecting delivery or the expected rise in electricity prices in the future will impact
ysicatxis rainstorm ttl) insurance production. Hence, materials which may cause delay in shipments. increasing delivery costs. energy use costs. In order to reduce the increase in electricity
N B:é?;;sed cannot be delivered smoothly. consumption of air-conditioning related equipment caused
- A A ' q by the increase in temperature, all major operating sites have
Increased incomedueto | |Thewaterrestrictions cause The water demand in Inventec's manufacturing ¢\ yjen water restrictions introduced the 1SO 50001 energy management system to promote
. ductivity | interruption of production, process is relatively low, but sudden H o A A i
Extreme extreme Medium to roductivity loss RLA q . A A : disrupt supply chains various energy-saving and carbon-reduction initiatives.
; (e.g., suppl resulting in a drop in production water restrictions will affect the lives of e - ; ; 5
Risk weather events long term h~g;, supply ) and affecting the stability employees, and may also cause production and may affect ® Green building design is the primary consideration when
= chain isruptions 4 iveri ildi i i
drought p of raw material supply. interruptions and affect shipments. customer deliveries. bwldlng_a new plant, and the surroundlng_ ecological
and environmental factors are also taken into account
Increased Sudden high temperature Due to the sudden high to reduce thhe ilrélpact of cg{nate riTks Ln the futlilrﬁ- . .
weather leads to power " . temperature weather, ® Continue to. ‘o sustainable supply chain workshops to enhance the
alxet;(:'r:‘: Short to cuts and increased power Lt;sa:ustgo :: wﬁirsﬁzeffl:ézil‘::t;a?{ poomé?;tcilcj;;s the rate of power cuts supply chain's awareness of various climate change management.
events . high long term outage rates, affecting plant of the lagnt 2 nd reduces roductiox cap ot and outages increased, ® Assess the potential impact of extreme weather on the plants
: . & operations and the stability P p Pacity-  \hich affects the every year, and plan ahead for mitigation/adaptation plans
(E PRI of component supply. delivery to customers. to reduce the impact of extreme weather on the plants.
Climate Change Opportunity Analysis
: Potential :
Opportunit : . a Opportunit . .
ppType Y Timeframe Financial Dzls)criptiorzl Implementation strategy / actions
Impact
® Combine circular economy and incentive cycle design, strengthen value chain cpoperation,joint_:l)(]develpp net-zero new generation products, select raw
Reduced materials with low carbon, low energy consumption, and low toxicity, and provide customers with solutions to reduce environmental impact. o
operational Develop new products ® Shanghai Municipal Development and Reform Commission issued the "Shanghai Implementation Plan for Promoting Carbon Neutrality Pilot Construction in Key Areas
Short to . e Py and Industrial Parks", and Inventec expects to obtain innovative technology and financial support by continuously grasping the direction of future promotion.
long term ding i di Ue ® Inventec has adopterulpfpackaFlng or more than 90% of its laptop packaging designs and the use of original plastic material EPE is
Product and Expandinginto R&D and innovation reduced; more than 80% of recycled plastics are also selected for the origina F astic material EPE, and in the long term, the development
service new markets and design guidance system and technology management platform are established to improve design efficiency.
® Continue to develop business opportunities for liquid cooling servers.
Short to Expandinginto  Diversification of Through the short-, medium-, and long-term goals set by the various functional teams under the Sustainability Committee, combined with various action plans, Inventec incorporates
long term e RS SIS AERS them into the operating model, which can be consideredas a new business model in the future.
lﬁ?lsig:t'};i Medium to Eeg?acteignal zzenwgcetsmfl?ntd The new building adopts green construction methods, while the concept of green practices is gradually being introduced to the old plants. This includes replacing high energy-
efficiency long term cgsts distribution prgocesses consuming equipment to reduce electricity costs, minimize energy consumption, and lower the overall greenhouse gas emissions.
MEditmIte Reduced Renewable i . . N . .
long term operational energy setup and Set up a renewable energy team to regularly review and monitor the planning and use of renewable energy, and report to the Sustainability Committee on a regular basis.
costs management
Energy sources .. . . o . ‘ m .
. Reduced Participate in the ® Seek to obtain internationally recognized renewable energy certificates and grab the opportunities of green power purchases to meet various international low-carbon needs.
Medium to operational renewable energy ® Shanghai released the "Shanghai Renewable Energy and New Energy Development Special Fund Support Measures ' in November 2022. It is expected that the power generation
long term costs and carbon market capacity of renewable energy will increase in the future, and there are opportunities to obtain subsidies through project applications to reduce operating costs.

. - e
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Inventec conducts the assessment through the 1.5 ° C climate scenario. In addition to continuing the scope 2 energy
conservation and emission reduction management, Inventec also conducts scope 1 carbon reduction projects. At the same
time, Inventec formulates the following low-carbon transformation strategies to achieve the long-term carbon reduction
goals set by the Company:

@ Practice green energy development: Inventec takes practical actions to support the world to accelerate the elimination
of fossil fuels, actively implements renewable energy utilization and improves energy efficiency programs to promote
the development of the new energy market and fulfill carbon reduction commitments.

@ Transform smart manufacturing: Leverage Inventec's excellent artificial intelligence technology, apply it to promote
high-efficiency and energy-saving production and manufacturing, deepen low-carbon design capabilities and increase
initiatives such as recycling and reuse to uncover decarbonization potential.

@ Join hands to carry out low-carbon management: Expand Inventec's leadership in carbon reduction, set carbon
reduction goals with internal and external stakeholders and promote them pragmatically. Set the carbon reduction
target for 2030, implement a carbon inventory digital system to effectively manage greenhouse gas inventory data and
integrate supplier carbon data, and accelerate the transformation of the value chain towards net-zero.

@ Based on circular innovation: Expand the technological advantages and venturing into areas such as 5G smart factories
and Al/data and adopt a diversified business model to meet customer demands. Incorporate circular innovation
thinking into product design core and service solutions, promote systematic cooperation in the value chain, implement
resource recycling and zero waste, and create opportunities for carbon reduction at all stages of the product life cycle.

@ Return to nature solution: Inventec is well aware of the importance of natural ecology in mitigating climate change and
supports the reduction and offset of greenhouse gas emissions from operating activities through the maintenance,
restoration and management of ecosystems.

Task Force on Climate-related Financial Disclosures (TCFD) - Risk Management

The Inventec Sustainability Committee was established in 2022, its risk management functional team will regularly identify,
inventory, assess and track various environmental, social and corporate governance issues related to the Company's
operations in accordance with the principle of materiality since 2023. The Company also integrates risk management into
daily operations and incorporate climate change issues into environmental risks for control. The Board of Directors of
Inventec is the highest governance unit for risk management, and regularly supervises the operation of risk management
every year to implement the risk management mechanism.

In recent years, climate change methodology has gradually matured. Inventec has organized multiple TCFD workshops and
educational trainings to follow the principles of 1) identifying the list of risks and opportunities, 2) identifying the level of
impact on the value chain, 3) identifying the materiality of climate, 4) the four major steps of management and disclosure,
through the communication and discussion of functional teams, identify climate-related risks and opportunities that
may occur in different scenarios, and discuss relevant actions through workshops in response to the identified risks and
opportunities, and report to the supervisor for approval. It was later revealed to the outside world.

" Identify the levelof A
,/impact on the value chain / 4

Management and
disclosure y

Based on the list of climate risks

and opportunities recommended
by TCFD, simultaneously refer
to industry and domestic and
foreign regulations, such as the
possible impact of carbon price
specifications in different operating
regions on Inventec, or the impact
of renewable energy regulations
on Inventec’s operations, etc.,
to identify the list of risks and
opportunities for Inventec.

Utilize workshops to assess the
potential level of impact on
revenue loss, discuss and identify
the list of risks and opportunities,
evaluate their impact on the
industrial value chain, and
determine the severity of the
impact.

Score the severity of risks through
three different dimensions of
potential vulnerability, potential
impact, and possibility of
occurrence, and score the impact
period of individual risk items to
identify the potential occurrence
of risks interval and carry out risk
classification at the same time.

Report the overall assessment |
results to senior executives for |
approval, conduct regular review 1
by the functional team, and 1
disclose for application after

approval.

Innovative Research
and Development

Scenario
Type

Transition Risks

Physical Risks
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Climate Risk Scenarios

Boundaries

It

Decription of the Impact of Scenarios
(Impact on Inventec)

is mainly based on the requirements of stakeholders

and the requirements of laws and regulations in the
product sales area as the scenario simulation.

® Major products:
laptop computers
and severs.

® Product sales
area: mainly North
America, Europe
and China.

® Analyze by
Geographic
Boundaries:
Inventec’s
operating base is
located in northern
Taiwan, so the
main reference
is the “Taiwan
Climate Change
Projection and
Information
Platform, TCCIP”.
® Product sales
area: mainly North ®
America, Europe
and China.

The COP26 in 2021 aims to hold the global warming threshold
of 1.5 degrees Celsius, and the new Glasgow Climate Pact
recognizes the need to significantly reduce greenhouse gas
emissions during this decade, and “gradually reduce fossil fuel”.
The EU's announcement of the "Carbon Border Adjustment
Mechanism" (CBAM) has attracted global attention. It is
expected that the pilot run of "carbon inventory" will start

in 2023, and some imported goods will be required to

purchase "carbon credits" in 2026, which will increase the

costs associated with the purchase of carbon credits.

The Legislative Yuan formally passed the third reading of the
amendments to the "Climate Change Response Act" on January
10, 2023, and it is expected to propose relevant sub-laws in

the first half of 2023. Carbon fees will be levied gradually in

the future. Although Inventec is not in the first batch of levy
targets, but it is necessary to continue to introduce carbon
reduction measures to prevent higher operating costs.

Timeline: between 2021 and ~2100.

Parameter assumptions: After online simulation of four
scenarios of RCP (RCP2.6, RCP4.5, RCP6.0, and RCP8.5), we
know that the RCP8.5 scenario has the greatest impact.

Its annual average temperature increases by 1.66~4.94

degrees, and the change in daily average rainfall ranges

from a decrease of 52mm to an increase of 101mm.

Under the RCP8.5 scenario, the temperature and rainfall will
increase the most. The increase in temperature will increase the
power consumption of equipment relating to air-conditioning,
resulting in higher operating costs. The increase in rainfall may
cause extreme weather such as typhoons, floods, and sea level
rise, which may not only affect the infrastructure and continuous
operations, but may also cause interruption of upstream supply
and downstream delivery. Therefore, Inventec has incorporated
the above scenarios into the risk assessment of climate change.
3 operating locations in Taiwan may be at risk. The location with
the highest risk of flooding is the Shilin headquarters in Taipei,
and the locations with lower risks are the 2 factories in Taoyuan.
The World Meteorological Organization (WMO) defines that

a phenomenon in which the daily maximum temperature
exceeds the average maximum temperature by 5° C in

the normal period for 5 consecutive days is called a "heat
wave". Inventec has operations in the regions such as North
America and Europe where heat waves took place in 2022,
resulting in drought or water shortages, which may affect
operations and cause reduced revenue or increased costs.
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Task Force on Climate-related Financial Disclosures (TCFD) - Metric and Target
Based on the identified risks, Inventec sets mitigation goals and incorporates them into daily operational
controls and additionally sets a carbon reduction target for 2030 and conduct regular reviews to monitor
progress.
@ Greenhouse gas inventory indicator:
Disclose greenhouse gas emissions (Scope 1, 2, and 3) and sets reduction targets based on science-
based targets. Aim to align the reduction targets with the goal of limiting global warming to 1.5°C .

Base year 2025 target 2030 target
Scope 1,2 2018 29.4% 50.4%
Scope 3 2020 21% 42%

@ Renewable energy target:
Expand to adopt and install renewable energy facilities to continuously increase the renewable energy
proportion to 55% in 2030.
@ Energy saving target:
- HQ energy saving (EUI): With the base year 2014, the unit area electric consumption will be reduced
by 10% by 2024.
- Energy saving for information center’s sever room (PUE): With the base year 2019, the target is to be
reduced by 11% by 2025.
- Plant energy saving (El): With the base year 2018, the target is to be reduced by 5% by 2025.
@ Water resource management target:

Taking 2012 as the base year, water consumption intensity will be reduced by 24% by 2024.
@ Waste management target:

Taking 2014 as the base year, waste will be reduced by 25% by 2025.
@ Product energy saving design target:

-+ The goal of energy-saving design for notebook computers: Continuously obtain relevant
certifications and achieve the efficiency of energy use exceeding the latest ENERGY STAR Computers
Specification Version 8.0 standard by 25%.

- The goal of energy-saving design for servers: Continuously obtain certifications for new mass-
produced servers applying for the ENERGY STAR Computer Servers Specification Version 3.0
standard in 2023 based on the product design and development schedule.

70

ICC Joins Science Based Targets initiative (SBTi)

@ SBTi (Science Based Targets initiative) is a global collaborative initiative aiming at driving
companies to set and implement scientifically sound emissions reduction targets. At the
request of customer, ICC officially joined SBTi in March 2022 by signing a commitment letter.
Under the guidance of third-party experts, the plant embarked on the process of setting SBTi
science-based emissions reduction targets. After multiple rounds of internal team discussions
and evaluations, the science-based emissions reduction targets was established. In 2023, the
plant will formally submit the targets to SBTi for target validation, undergoing professional
verification, assessment, and guidance from SBTi. Once the targets are validated, the plant
will disclose the progress towards achieving the targets on an annual basis.

In 2022, ICC purchased international green certificate, specifically I-REC, for a total of 51 million kWh

of renewable energy usage.

Inventec’s participation in SBTi demonstrates the Company's vision and determination in climate

action and sustainable development. Low-carbon environmental protection has become an integral

part of the company’s sustainable development strategy. Inventec will continue to actively promote
the transition to a low-carbon economy, reduce energy consumption and carbon emissions, and
encourage more companies in the value chain to join the low-carbon environmental movement.

Together, we will drive the progress of sustainable development and work towards a zero-carbon

future.

SCIENCE
BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

inventec

Target dashboard
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3.1 Climate Resilience

3.1.2 Greenhouse Gas Emissions Management

The Operating Sites Covered by GHG Inventory

The operating sites of Inventec’s inventory of GHG emissions in 2022 cover a total of 11 operating
sites of individual company and subsidiaries in the consolidated financial statements as follows:

@ Individual company
IET, TAO, TRDC/ITO, the Taipei office, the Tainan building and I1JC.
@ Subsidiaries in the Consolidated Financial Statements

ICC, IPT/SQT, ICZ and IMX.

Inventec’s Greenhouse Gas Emission Intensity over the Years

150,000 60,000
100,000 40,000
50,000 20,000
0 0
2018 2019 2020 2021 2022

Il Greenhouse gas emissions (tCO2e) 138,934 132,114 132,920 100,900 100,769

[l Greenhouse gas emission intensity

(tCO2¢/NTS 100 bn) 39.832 36,959 32,659 22,881 22,276

71

Greenhouse Gas Emission Intensity

@ Greenhouse gas emissions intensity (Scope 1 emissions and Scope 2 emissions) of Inventec
in 2022 was 22,276 metric tons of carbon dioxide equivalent / NTS$ 100 billion, which is
2.65% less than in 2021 (22,881 metric tons of carbon dioxide equivalent / NT$100 billion).
Compared with the carbon reduction base year of 2018 (39,832 metric tons of carbon
dioxide equivalent / NTS 100 billion), 2022 saw a decrease (44.08% reduction).

@ According to the analysis, Inventec’s greenhouse gas emission intensity from 2018 to 2022
shows a downward trend, and greenhouse gas emissions also decreased, whereas revenue
over the years has shown an upward trend. Based on these data changes, while Inventec
is pursuing revenue growth, the company is also investing its efforts in using renewable
energy (such as purchasing green electricity, acquiring renewable energy certificates, and
installing solar power systems), reducing the usage of purchased electricity from the grid,
and promoting energy saving and carbon reduction programs to reduce greenhouse gas
emissions.

Carbon Information Disclosure

In order to meet the carbon information disclosure needs of Inventec stakeholder groups (including
customers, shareholders/investors, and government agencies), Inventec has implemented
greenhouse gas inventory operations since 2007. In addition to disclosing carbon inventory
information in this report, Inventec has participated in the evaluation of the non-profit organization
Carbon Disclosure Project (CDP) since 2010 and discloses information relating to greenhouse gas
emissions and reduction every year.

Also, Inventec proactively discloses the information on greenhouse gas emissions and reduction
in the environmental survey of the RBA (Responsible Business Alliance) information platform and
provides carbon emissions-related data to help customers to establish the basis for calculating the
carbon footprint of their products.
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Greenhouse Gas Emissions of Scope 1 Emissions and Scope 2 Emissions in 2022
Inventec’s Greenhouse Gas Emissions of Scope 1 over the Years

Unit (tCO,e) Inventec’s total greenhouse gas emissions in 2022 were 100,769 metric tons of carbon dioxide

equivalent, among which the direct GHG emissions (Scope 1 emissions) were 7,344 metric tons

D of carbon dioxide equivalent (accounting for 7.29% of total emissions), and the indirect GHG
é ol emissions from energy (Scope 2 emissions) were 93,425 metric tons of carbon dioxide equivalent

FTo (accounting for 92.71% of total emissions).

® g ,
U‘ III ® The main source of Inventec's greenhouse gas emissions in 2022 was the China factories

Stationary fuels (accounting for 68.50% of the total emissions). Among the greenhouse gas emissions of Inventec’s

combustion source ) Fugitive source 11 factories / offices, ICC’s greenhouse gas emissions were the highest (accounting for 35.61%
Mobile source * of the total emissions), followed by IPT (accounting for 28.14% of the total emissions) and TAO
(accounting for 15.25% of the total emissions). The main reason is related to capacity adjustment/
transfer.
Year 2018 2019 2020 2021 2022
Scope 1l 7,878 7,912 7,122 7,142 7,344

Analysis of Scope 1 Emissions and Scope 2 Emissions in 2022 and 2021

® Compared with 2021 (The emission was 100,900 metric tons of carbon dioxide equivalent),
Inventec reduced 131 metric tons of carbon dioxide equivalent (a decrease of 0.13%) in 2022,

Inventec’s Greenhouse Gas Emissions of Scope 2 over the Years
Unit (tCO,e)

mainly due to the COVID-19 pandemic, factory production capacity adjustment, and the reduction

of power factors for the facilities in China, Chongging, and Mexico.

2022 Scope 1, Scope 2 and SBT Reduction Target Analysis

® Inventec has set its Scope 1 and Scope 2 greenhouse gas reduction targets as “targeting global

warming of 1.5 ° C; taking 2018 as the base year, Scope 1 and 2 greenhouse gas emissions are

reduced by 50.4% in 2030.”Compared with the 2018 SBT reduction base year (138,934 metric
Purchased power o . o .

tons of carbon dioxide equivalent), the greenhouse gas emissions in 2022 reduced by 27.47%; the

2022 greenhouse gas emissions reduced by 12.82% compared with the 2022 SBT reduction target

(115,593 metric tons of carbon dioxide equivalent), achieving the target for the year. Inventec will

Year 2018 2019 2020 2021 2022

continue to promote energy-saving and carbon reduction plans to achieve the short-term SBT

Scope 2 131,056 124,202 125,799 93,758 93,425 reduction target by 2025 (29.40% reduction compared to 2018) and the mid-term SBT reduction
target by 2030 (50.40% reduction compared to 2018).

D - TS
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2022 Greenhouse Gas Emissions of

Scope 3 Emissions
Scope 3 greenhouse gas emissions of Inventec in
2022 was 879,219 metric tons of carbon dioxide
equivalent.
In 2022, after the scope 3 was identified through
the materiality analysis and GHG Protocol
hotspot analysis tool, and then the business
unit considered the factors such as inventory/
reduction requirements, resource input/
cost, etc., it was determined that there were 9
categories for the quantitative implementation
of the inventory including (1) use of sold
products, (2) purchased goods and services, (3)
downstream transportation and distribution,
(4) investments, (5) downstream leased
assets, (6) employee commuting, (7) upstream
transportation and distribution, (8)
the transportation and disposal of waste
generated in operations, and (9) business travel.

Analysis of Scope 3in 2022 Compared
to 2021 and SBT Reduction Target

The basis is Inventec's Scope 3 greenhouse
gas reduction target, “Taking global warming
up to 1.5 °C as the target and based on 2020,
greenhouse gas emission under Scope 3 in
2030 will be reduced by 42%.” Compared with
2021 (664,446 metric tons of carbon dioxide
equivalent), the greenhouse gas emissions in
2022 increased significantly (an increase of
about 214,772 metric tons of carbon dioxide
equivalent), and compared with the 2022 SBT
target (534,363 metric tons of carbon dioxide
equivalent), it showed an increase. The reasons
are mainly related to the range of quantification
for scope 3 and the changes in production
capacity.

Sustainability Management

The Categories
of Scope 3

Purchased goods
and services

N

Use of sold products

o

Downstream transportation
and distribution

PR

Investments

Downstream leased assets

=]

Employee commuting

&/

Disposal of waste
generated in operations

b

Transportation of waste
generated in operations

’

Upstream transportation
and distribution

{

Business travel

Total

¢

2022

170,931

543,288

119,986

33,885

5,097

2,732

1,398

266

1,373

262

879,219

Sustainable Environment

2021

195,876

364,671

55,991

36,611

4,249

2,636

1,695

464

2,029

226

664,994

Analysis
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Inventory and Calculation of Indirect Emission Items in 2022

(NB) The indirect GHG emissions of power for raw materials manufactured by 20 suppliers: 115,180 tCO2e.
(Server) The indirect GHG emissions of power for raw materials manufactured by 10 suppliers: 55,751 tCO2e.

(NB) Indirect GHG emissions from electricity use (energy consumption) after sale: 103,513 tCO2e.
(Sever) Indirect GHG emissions from electricity use (energy consumption) after sale: 439,775 tCO2e.

(NB) Indirect GHG emissions of product shipments and transportation : 117,859 tCO2e.
(Sever) Indirect GHG emissions of product shipments and transportation : 2,127 tCO2e. (New addition in 2022)

Indirect GHG emissions of the invested companies purchasing power.
Range: Inventec Appliances.

Indirect GHG emissions of the downstream lease companies.

Indirect GHG emissions of employee commuting (automobile and scooter) Range: IET, TAO, ICC, IPT and SQT.

Consignment of waste disposal.Range: IET, TAO, TRDC/ITO, ICC, IPT, SQT, ICZ and IMX.

Consignment of waste removal (transportation).Range: IET, TAO, TRDC/ITO, ICC, IPT, SQT, ICZ and IMX.

(NB) The indirect GHG emissions of raw materials transported from 20 suppliers: 1,107 tCO2e.

(Sever) The indirect GHG emissions of raw materials transported from 4 suppliers: 266 tCO2e.

Indirect GHG emissions of employee business travel and aviation.Range: factory floors in Taiwan
(IET, TAO and TRDC/ITO) and China (ICC, IPT and SQT).

The reason for the increase is mainly due to capacity adjustment.
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3.1 Climate Resilience

3.1.3 Energy Management

Energy Consumption and Energy Intensity

To fulfill its corporate social responsibility and sustainable operation goals, Inventec continues to drive
the energy management system that meets international standards by adhering to energy saving and
carbon reduction. Our commitment to energy policy includes:

Continuously improve energy efficiency and reduce the costs of energy usage.

Comply authentically with regulatory requirements and comprehensively identify all kinds of energy sources.
Review energy targets and objectives and ensure the availability of information resources.
Implement the energy management system to reduce greenhouse gas emissions.

Non-renewable energy consumption: Energy consumption of Inventec's 11 operating sites
(same as 3.1.2. Greenhouse gas inventory scope) in 2022 was 739,455 gigajoules (GJ) (including
purchased electricity, natural gas, gasoline, diesel). Energy consumption is dominated by
purchased electricity (accounting for 92% of total energy consumption). Compared with
2021, the consumption of energy (purchased electricity, natural gas, gasoline, and diesel
consumption was 680,980 GJ) increased by 8.59%, mainly due to the adjustment of production
capacity.

Non-renewable energy intensity: Inventec's energy intensity in 2022 was 163 GJ/NT$100
million, an increase of 5.84% compared to 2021 (154 GJ/NTS$100 million).

According to the analysis of energy intensity from 2018 to 2022, Inventec’s energy intensity has
seen a downward trend, which shows that Inventec's efforts to reduce energy consumption
while pursuing revenue growth are effective.

Inventec’s Energy Intensity from 2018 to 2022

5,000
1,500,000 8
4,410 4,524 4.500
4,074 ’
1,250,000 2488 3 5V/ 4,000
’ ; 3,500
1,000,000 3,000
750000 714,056 692,154 701,189 680,980 739,455 2,500
2,000
500,000 1,500
1,000
250,000 ’
500
0 0
2018 2019 2020 2021 2022

. Energy intensity (gigajoule/NT$100 million) Energy consumption (gigajoule) . Individual revenue (NT$100 million)
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Inventec’s Energy Consumption in 2022

Energy categories Inventec’s Energy Consumption in 2022 (GJ)

The consumption of electricity 682,612
The consumption of natural gas 54,590
Gasoline 1,397
Diesel 856
Total 739,455

Energy Saving and Carbon Reduction

To alleviate the environmental impact caused by greenhouse gases emitted by company

operations, Inventec has introduced the ISO 50001 Energy Management System into 6 factories,

and PSG factories (ITO and IMX) will also gradually introduce it. Inventec continues to promote

energy-saving and carbon-reduction programs to effectively reduce greenhouse gas emissions.

19 major energy saving projects were promoted in 2022, and more than 1.89 million kWh (6,832

gigajoules) were saved, which is equal to the carbon emissions reduced by 933 metric tons of

carbon dioxide equivalent. The power saved increased by more than 0.72 million kWh compared

with 2021 (an increase of 62.43%), and the carbon reduction increased by 309 metric tons of carbon

dioxide equivalent compared with 2021. In 2022, the 19 energy saving projects saved a total of

more than NT$6.26 million in electricity bills.

® Fnergy saving for information center’s sever room (PUE)

=> |ET: PUE in 2022 was 1.612 which decreased by 0.49% compared with 2021 (PUE=1.62) and
decreased by 6.28% compared with the base year 2019 (PUE=1.72).

=>|TO: PUE in 2022 was 1.43 which decreased by 2.72% compared with 2021 (PUE=1.47) and
decreased by 50.35% compared with the base year 2019 (PUE=2.88).

=>TAO: PUE in 2022 was 1.43 which decreased by 12.80% compared with 2021 (PUE=1.64) and
decreased by 23.53% compared with the base year 2019 (PUE=1.87).

=> |CC: PUE in 2022 is 1.31, compared with 2021 (PUE= 1.45) and the base year of 2019
(PUE=1.45), the difference in PUE is both 9.66% reduction.

=> |PT/SQT: PUE in 2022 is 1.60, an increase of 5.96% compared to 2021 (PUE= 1.51) and an
increase of 8.84% compared to the base year of 2020 (PUE=1.47).

® FEnergy saving in HQ (EUI) : EUI of IET in 2022 decreased by 17.10% to 127.42 MWh/1000 n
compared to 153.7 MWh/1000 ni in 2014 (base year).

® Energy saving in factories (El): 2022 El in China major sites decreased by 22.46% to 0.363 (kWh
/ NTS thousands revenue) compared to 0.468 (kWh / NT$ thousands revenue) in 2018.
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3.1 Climate Resilience

3.1.3 Energy Management

f,?g}g%’fﬁ}’gg? 2021 2022 The Statistics about Energy Saving (PUE) of Server Rooms in Inventec’s Factories
Numbers Energy saved Carbon Numbers Energy saved Carbon i i
Name of projects (KWh) reduced(tCO2e) of projects (KWh) reduced(tCO2e) Factory \ Year 2019 2020 2021 2022 tl? Lffpe:vrz gi : r; en; v Dt'I‘fee Leanszeyfg g;n
Air compressor 0 0 0 0 0 0
system IET 1.72 1.61 1.62 1.612 -0.49% -6.28%
Air conditioning
5 1,149,500 611 6 464,034 236
exhaust system ITO 2.88 2.76 1.47 1.43 -2.72% -50.35%
Lighting system 5 18,881 13 4 776,946 344
— TAO 1.87 1.52 1.64 1.43 -12.80% -23.53%
improvement 0 0 0 7 535,453 284
o : ICC 1.45 1.45 1.45 1.31 -9.66% -9.66%
Project (includin
management) - 0 0 0 2 121,398 69
0 0
Total 10 1,168,381 624 19 1,897,831 933 IPT & SQT / 1.47 1.51 1.60 5.96% 8.84%
Factories: IET, ITO, TAO, IPT/SQT, ICC. Due to the relocation of IPT&SQT sever room in 2019, their base year is 2020, while the other factories’ base year is 2019.

Renewable energy target:

In response to the global decarbonization trend and Inventec's low-carbon policy, Inventec has been gradually
increasing the proportion of renewable energy usage, aiming to achieve a renewable energy usage rate of 55% by
2030.

(Note: In view of ongoing increase in investments and the addition of production sites, Inventec Group has
adjusted the renewable energy usage rate from 69% to 55% by 2030. Inventec will continue to assess the
renewable energy markets and infrastructure conditions in Taiwan and overseas, and make further plans for
more environmentally friendly renewable energy usage.)

B _il'!I_;::

1,000,000 25.0%
61,200 183,600
. 900,000 5
Inventec has established a renewable energy team to evaluate the 19,41
. s 800,000 200%
purchase of carbon credits and renewable energy certificates, as well 18,461 20,775
as to install solar power systems. The achievements are as follows: 750,000 () ~ ) H
. ' S . . 600,000 15.0%
- In 2022, the renewable energy usage in Inventec's factories in China reached 51 million
500,000
kWh (183,600 gigajoules, GJ), accounting for 19.9% of the total energy consumption in
400,000 10.0%
2022. The carbon emissions eligible for deduction based on the market-based approach
‘ - ‘ 300,000 714,056 692,154 701,189 739,455
amounted to 29,085.3 metric tons of carbon dioxide equivalent. 200,000 5.0%
- The renewable energy usage increased by 34 million kWh in 2022 compared to 17 o 0,
100,000 250, 2.9% 2.7% 4.3% 19.9%
million kWh (61,200 GJ) in 2021. 7 i 0 0.0%
2018 2019 2020 2021 2022

Consumption of non-renewable energy (GJ) [ll Consumption of renewable energy (GJ) lll Percentage of renewable energy consumption (%)
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3.2 Environmentally Friendly

Overview of Environmental Management

3.2.1 EnV|ronmenta“y ReSPOI’lSIble Practices @ To avoid environmental pollution caused by business process, Inventec continues to advance
the I1SO 14001 environmental management system through the PDCA plan-do-check-act cycle
Environmental Management System Operational Process mechanism to meet the latest environmental regulations.
e @ Inventec has set up excellent operation and control mechanism in terms of employee
g : Realize zero pollution and emissions and work diligently on waste reduction Follow : environmental education, wastewater, chemicals, waste, etc. to effectively prevent toxic or
ks : environmental protection laws Continue driving environmental sustainability : harmful substances from polluting the surrounding environment.
T Compared to 2014, the amount of waste ' ' 100%passingrateforISO . .
o | o willbereduced by 25% by 2025. )« 14001 certification ) Environmental Education for All Employees
o 777777777777777777777777777777777777777777777777777777 . . .
o ™™ “Taking 2012 as the base year, the 1 | ' 1 @ To increase the environmental awareness of all personnel, Inventec has been focgsmg Qn
: water consumption intensity will = Zer:np(')ﬂ:;trl\?g'}fz?lkc%grﬁ ag‘?‘nztem : management and control measures of water resource, waste, and other related items in
VI I
\____bereducedby24%by2024.  , ,  environmemacompramt ' factory areas during new employee orientation with the goal of everyone implementing daily

L S , environmental management methods.
I | . . . . .
: Plan Do Check Action ! @ Promoting paperless green learmng through the e»Lea'rmng platform to prgwde online cgurses
w ! and convey norms and tendencies related to environmental protection to establish an
\ I
******************************************************** environmentally friendly operating concept.
- Tt T T \ O Y S Tt O Y @ Carrying out special personnel training and qualification in accordance with local laws and
% } eEIrLVcI:t)ir;T?grtz:l | V\t’f:;fn";’gﬁr | mg::g;';aelnt ! | Wastedisposal | regulations based on the manufacturing process or special operational requirements of each
= I ‘ R ' L : \ : factory floor to ensure compliance operations.
S
Q
o
= B D tic Wastewat
! . . . | m 1 W r
3 ' Effectiveness tracking and evaluation ' : , omestic Iastewater
- T ! @ Since Inventec mainly adopts system assembly and testing without process water, the source of
wastewater is mostly general domestic wastewater.
____________________________________________ @ The domestic sewage of the factory floor is collected and discharged to the sewage pipeline
: Audit | : Environmental | : Action plan | | Waste reduction | or sewer through pipelines before being sent to an urban sewage treatment plant for unified
v | Cconsideraton = | T andreuse | processing. Conforming to local laws and regulations, the treatment process has no serious
T impact on relevant habitats or the surrounding ecological environment.
@ Through the implementation of the ISO 14001 environmental management system, Inventec
systematically manages environmental-related issues, and Inventec had zero pollution leakage
Chemicals and zero environmental complaints and penalties in 2022.

@ To fully understand the safety information of chemicals and reduce the risk of chemical hazards

causing harm to health and the environment, Inventec has implemented relevant management
& . & Waste Gas Management

measures aimed at hazard labeling, storage, and use management of hazardous chemicals, and @ Ozone-Depleting Substances (ODS): Inventec does not use CFC-11 (trichlorofluoromethane) in

carried out the necessary vocational training for personnel who manage chemical substances to any of its factories.
prevent chemical disasters and accidents. @ In 2022, only factories in China emitted 0.78 kg of nitrogen oxides from boilers and there were no
@ No serious leakage happened to Inventec in 2022. emissions of sulfur oxides.

. - e
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3.2 Environmentally Friendly

3.2.2 Environmental Responsibility Results

ICC Won Chongging Trusted Environment-
friendly Business Award

Adhering to the concept of "caring for employees, safe
production, green energy and environmental protection, and
keeping promises”, ICC actively responds to the actions of the
Chongging Ecological Environment Bureau to promote the
construction of an environmental credit system, always abides
by environmental protection laws and regulations, fulfills social
responsibilities for environmental protection, and obtains
environmental management system certification. In 2022, the
Chongging Ecological Environment Bureau recognized ICC's
environmental protection behavior and awarded the title and
medal of "Trusted Environment-friendly Business". Currently,
ICC has won this honor for two consecutive years.

ICC Won the Green Factory Recognition

In response to the national government's ecological civilization
construction included in the "Five-in-One" overall layout,
for the green transformation and upgrading of industrial
manufacturing, ICC began to study and introduce the
requirements of the "Green Factory Evaluation General Rules
GB/T36132-2018" in March 2022, carrying out comprehensive
evaluation and transformation of green factories from the five
modules of land intensification, harmless raw materials, clean
production, recycling of waste, and low-carbon energy. ICC
was awarded the title of “2022 Chongging Green Manufacturing
System Demonstration Unit - Green Factory" by the
Chongging Economic and Information Commission. ICC was
recommended for the application for "National Green Factory”
to exert its exemplary role.

TAO Green Building

TAO’s building is a green building that has obtained the LEED
Gold certification from the US Green Building Council. The
design of the factory incorporates the green building spirit
of sustainability and environmental protection, creating an
architectural style that takes health, comfort and innovation
into consideration. TAO has a green coverage rate of more
than 50% and it also pays attention to the advanced concepts
of LEED green energy design such as water saving and energy
saving, energy regeneration, and habitat biodiversity.
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3.2 Environmentally Friendly

3.2.3 Waste Management

® Realize zero pollution and emissions, Taking 2014 as the base year, waste ® Select a qualified waste disposal company
work diligently on waste reduction, will be reduced by 25% by 2025. from which a specially assigned person is
{ollow er(ljvwcr;'rnentjl'p'rotectlon Ensure that waste disposal and refspon:lbledf:r mtonltotrlngtt:edtratnsportatlon
aws, and continue driving removal methods comply with of waste and treatment method at any
environmental sustainability. local regulations and standards time and taking note of the weights .

- Strive for industrial waste reduction A designated waste area where specially
. . Implement waste management, ¥ s .
and |mplement environmental classification, recycling, and reduction. a55|gn_ed personnel will give assistance for_the
protection on factory floors. recycling and treatment of various industrial
- Minimize waste output and wastes has been marked at factories.
maximize resources recycling. Take the initiative to inspect and audit
cooperative cleaning companies and review
their factory conditions and license conformity
on a regular basis to ensure that waste disposal
and removal methods conform to standards.

Waste Management

@ The information on waste disposal volume for Inventec from 2014 to 2022 indicates that waste disposal has been on a
slight upward trend in the past three years as the organization's overall sales have increased. However, compared with
the base year 2014, the waste disposal volume in 2022 still decreased by 9.58%, demonstrating Inventec's ongoing efforts
in reducing environmental impact.

@ Inventec’s waste removal/treatment contractors’ breach of contracts/violation of regulations in 2022: 0 cases.

@ The total weight of the R&D pilot production waste recycling and resale at IET in 2022 was 9.64 metric tons, with a recycling
percentage of 21.88% for scrapped products and electronic waste. The total weight of scrap materials in other plants was
734.51 metric tons. The weight of recycled scrap materials was 725.79 metric tons, with a recycling rate of 98.81%.

@ The waste intensity in 2022 was 5,980.19 metric tons/TWD 100 billion revenue.

@ The waste disposal volume in 2022 was equivalent to the volume of waste generated.

.

and Development

The Statistics about Weights of Scrap Materials in the Factories

Recycling Recycling
Factory ITO TAO IPT/SQT IcCC Total weight percentage
meeEhey 872 75.86  249.93  400.00 73451 72579  98.81%

The Weight and Recycling Percentage of Scrapped Products
and Electronic Waste

IET (metric ton)
The weight'of scrapped products of R&D pilot 9.64
production recycled and resold in 2022
Weight of hazardous industrial waste in 2022 34.41
Weight of scrapped products and electronic waste 44.05
Recycling percentage of scrapped 21.88%

products and electronic waste

Inventec’s Amounts of Wastes over the Years
(Unit: Metric Ton)

Compared to 2014, the waste in 2022 was reduced by 9.58%.

29,917.60

25,109.88 27,050.32

25,766.61
2100194 2189648 2119086 2180492 2304719

2014 2015 2016 2017 2018 2019 2020 2021 2022
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3.2 Environmentally Friendly
3.2.3 Waste Management
Treatment Volume by Waste Disposal Method (metric ton)
Incineration Incineration
Types of waste Reuse Recycling Composting Ot:eg::t(;g\r/leszry (with energy (without energy Landfill Storage Other methods Total TOtj;:éiatSte
P recovery) recovery) a Y
General 0.00 0.00 75.77 0.00 1,741.94 422.04 1,244.91 0.00 0.00 3,484.66
Hazardous 2.84 12.61 0.00 406.00 0.38 88.19 279.40 2.71 43.13 835.25 27,050.32
Recyclable 1,315.28 21,415.13 0.00 0.00 0.00 0.00 0.00 0.00 0.00 22,730.41
Waste Analysis Management
@ Waste classification: Inventec’s waste categories are divided into general waste,
hazardous waste, and recyclable waste.
@ The waste disposal volume : The volume of waste generated by Inventec in 2022 Other methods  Reuse Reuse

was 27,050.32 metric tons, with recyclable waste accounting for the highest
proportion (84.03%), followed by general waste (12.88%) and hazardous waste
(3.09%). Recyclable waste refers to the waste arising from the reuse and recycling
of general waste.

@ Out of 2,163.98 metric tons of general waste incinerated, 1,741.94 metric tons
(accounting for 80.5%) contained energy recovery. Out of 88.56 metric tons of
hazardous waste incinerated, 0.38 metric tons (accounting for 0.42%) contained
energy recovery.

@ Treatment methods of waste:

(1) Recyclable waste: Focusing on reuse/recycling (accounting for 100%).
(2) General waste: Mainly incineration (62.1%), followed by landfill (35.73%).
(3) Hazardous waste: Mainly other recovery operations (48.61%, including energy

recovery) and landfill (33.45%).

.

Incineration Storage

(without energy recovery) 0.32%

12.11%
Landfill .\l\

35.73%

5.16% 0.34%

Recycling

1.51%
Incineration
(without energy recovery)
10.56%

Incineration

(with energy recovery)
0.05%

Landfill
Incineration 33.45%
Composting (with energy recovery)

2.17% 49.99%

/

Recycling
94.21%

Other recovery operations
48.61%

Proportions of Recyclable
Waste Disposal Methods

Proportions of Hazardous
Waste Disposal Methods

Proportions of General Waste
Disposal Methods
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3.2 Environmentally Friendly
3.2.3 Waste Management

UL2799 Zero Waste to Landfill Certification

Inventec has been committed to the establishment of a green and friendly environment for many years.
TAO has started to move towards UL2799 Zero Waste to Landfill certification in 2022, fulfilling the mission

of resource cradle to cradle and improving corporate sustainability competitiveness.

In order to achieve the goal of environmental friendliness, TAO reverses the linear economic model from
manufacturing, production, and waste as the core of promoting circular economy. The Company's waste
treatment principles give priority to the reuse of in-factory processes to reduce the use of raw materials;
secondly, reuse and recycling , and finally incineration, to ensure that resources can be used effectively

and to develop circular benefits.
The implementation plan is as follows:
v/ Process reuse: The original disposable container is replaced by a durable material container.
v Reuse: Reuse of waste misplaced domestic waste to improve the problem of inaccurate classification.

v External reuse: (1) wooden pallets are recycled and reused by the original supplier; (2) waste tin slag is

recycled and reused by the original supplier.

v Reuse and recycling: (1) Wooden pallets are converted from incineration to physical treatment for

reuse; (2) Plastic lunch boxes are converted from incineration to granulation for reuse.

In the factory, through education and training and the promotion of monthly group e-newsletter, TAO
uses the transformation process of the whole factory, such as reduction, recycling and energy use, to
avoid landfill treatment and waste of heat after incineration, and the overall resource conversion rate will

reach 90% in 2023. As a result, it is expected to obtain UL2799 certification in 2023.

2021 C2022

Planning UL2799
Zero Waste to Landfill
Certification project

TAO - ESG Sustainable Development, Actively Working on
UL 2799 Certification

it is remembered that Inventec participated in the "ESG Sustainability Initiative" press conference in
August, and jointly advocated ESG sustainable development with more than 100 companies in Taiwan,
paying attention to and implementing ESG actions. For a long time, TAO has also made every effort
to carry out the environmental policy of "zero pollution, diligent waste reduction, greening products,
conserving the big ecology, fulfilling corporate responsibilities, and promoting sustainable environment”,

which is consistent with the Company's goal of sustainable development in ESG.

In line with these sustainable goals, TAO is striving to obtain the first UL 2799 certificate for Inventec. UL
2799, also known as “Zero Waste to Landfill,” aims to achieve the requirement of “zero landfill” for waste
by encouraging companies to actively manage all waste generated within the factory area. With forward-
looking thinking on waste management, “reduce, reuse, and recycle” management methods are used to
achieve its reduction goals. Starting from 2023, TAO has been actively promoting a series of activities,
such as monthly electronic newsletters, the online participation and learning of the "Waste Thinking and
Operation Strategy" course by all colleagues in the factory, and convenient and intuitive waste recycling
classification mechanism. All employees are committed to improving the plant's recycling conversion rate
to more than 90% as a short- and mid-term goal, and moving towards the ultimate goal of 100% waste

conversion rate.

"UL2799 Zero Waste to Landfill Certification" education and
training and group e-newsletter publicity

'd"‘% REDUCE REUSE RECYCLE
= HRIZGEF

S
CHBSHBOGFHTIE?

j REFEERD L/ RAS ST RENR

52023, @renereeen 20300

Increase conversion rate

TAO is expected to obtain
silver certification




InVGnth Company Operations Sustainability Management Sustainable Environment Innovative Research LOHAS Enterprise Social Inclusion Appendix
and Development

3.2 Environmentally Friendly

3.2.4 Water Resource Management | Objective |

e Employee water-saving training is carried
out by each factory floor to change
water use behavior.

Water Management Policy

e Water saving for all people e Taking 2012 as the base year,

Water Resource Management ) e Implement a water resource management
Operations e Change the act the water consumption plan, make use of water-saving valves,
o Efficient water consumption intensity will be reduced by recover available equipment water, and
; ; f set up a rainwater recovery (wastewater
@ The Chairman of the Board is the highest e Circulation and recycling 24% by 2024. R
person in Charge of water resources ® Analyze statistics on water resource every
month to manage water resource usage.
management. * Implement a water resource management
. . . plan every year to improve water
@ The President is the highest level of recycling rates.
management responsible for formulating
water management policies. Inventec Water Resource Management Structure
@ Different areas are established in all business
units and company units according to their = A
functional characteristics and operating Chairman
procedures to conduct water resource risk -
identification and probability assessments, Policy
and risk management of water resources President
before integrating the results into the -
operations management structure of each
unit so a report can be filed with upper c Uit Business Unit Business Unit Group Company
ompany Uni i i )
management. Management units pany E"tefpgisfpusmess Persogal Solution
roup
777777777777777 Inventec .
[ IET } [ TAO } [ IPT } [ ITO } [ Icc } [App”ances} [ AlMobile }
@ Tamsui River Basin ® Taan/Tachia @ Lake Tall Hu @ Taan/Tachia @ Chishui He Basin
River Basin River Basin
Water resource regions Icz
@ Vlitava River Basin
IMX Water Stress :

@®Llow ®Low-Medium @ Medium-High @ High
@ Rio Grande Basin
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3.2 Environmentally Friendly

3.2.4 Water Resource Management

Improving Water Resource Efficiency

@ Due to the nature of its industry, Inventec sources its water for various factories and offices from
the tap water. The water is solely used for domestic purposes and is not utilized in manufacturing
or production processes. The Company complies with local government regulations and laws
regarding water usage, and no violations have been reported. In 2022, the total water withdrawal
was 1.0529 million metric tons, which represents a decrease of 0.0287 million metric tons, or
2.65% decrease, compared to 1.0816 million metric tons in 2021. The per capita water withdrawal
in 2022 was 53.61 metric tons/person, showing a decrease of 5.24 metric tons/person, or 8.90%
decrease, compared to 58.85 metric tons/person in 2021. In comparison to 2012, the per capita
water withdrawal has decreased by 23.87% in 2022.

Water Resource Statistics (Metric Ton)

Water withdrawal (Tap water accounts for all) Water discharge Water consumption

1.0529 million 0.7392 million 0.3137 million
Water Usage Intensity (Metric Ton / NT$100 Billion in Revenue)
232,755
The Basins for Water Withdrawal and Discharge (Metric Ton)

Factory IET ITO TAO IPT/SQT ICC (o4 IMX
Basin Tamsui River  Taan/TachiaRiver Taan /Tachia River Lake Tall Hu Chishui He Vltava River Rio Grande
Water

bl 24,098 68,152 109,590 210,580 618,676 5,861 15,945

Water

et 21,688 29,699 59,872 189,522 433,073 5,275 75
Water
consumption 2,410 38,453 49,718 21,058 185,603 586 15,870
Inventec’s per Capita Water Withdrawal over the Years (Unit: Metric Ton / Person)
86.39
78.95
73.02
7042 130 72.43
65.10
58.90 58.85 53.61
50.83 52.99

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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Water Risk Assessment

@ In order to understand the water resource risks of various factories around the world, Inventec
relies on the water risk assessment tool of the World Resources Institute (WRI) to identify the
water risks in the areas where the factories are located. Among Inventec's global factories, only
IPT/SQT are located in an area with high water stress. This factories account for about 20.00%
of Inventec's total water withdrawal and about 6.71% of total water consumption.

@ IPT/SQT takes water consumption and discharge of domestic wastewater into environmental
considerations, and conducts the following:
1. Promote water conservation
2. Post water saving signs
3. Repair in time when water supply equipment leaks
4. Consider the recycling of domestic wastewater

The Assessment and Analysis of Water Resource Risk

Risk level Low Low-Medium Medium - High High Extremely High

q 2
Number of factories 1 4 1 (IPT/SQT)

The Drainage Basins Where Inventec’s Global Plants are Located and the Water Stress Faced

@ Vltava River Basin

@ LakeTall Hu
@ Tamsui River Basin
@ Taan / Tachia River Basin

Chishui He Basin @ @ Rio Grande Basin

Water Stress . @ Low ® Low-Medium @ Medium - High @ High
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3.2 Environmentally Friendly

3.2.4 Water Resource Management

Measures of Water Resource Management Water Saving Results in ICC
@ All factories of Inventec have no demand for process water. With regard to the practice of water Industrial wastewater Drinking wastewater Air conditioning
discharge discharge wastewater discharge

resources management, project management methods are adopted for water saving (such as
installing water-saving equipment, setting up water recycling equipment, and water resources
management for separate buildings). Management are involved in the process by conducting a
regular analysis of water usage status, employee training in water resources (announcements,
small cards, training courses), and requesting employees to change their water use behaviors
to achieve the goal of overall water consumption reduction. The above activities are
applicable to all factories and offices of Inventec Group. Since 2021, Inventec has promoted
the establishment of an Intelligent Digital Platform for Environmental Sustainability (iESS) to
improve the efficiency of collecting and querying water consumption data.

@ The number of breaches/violations of Inventec due to water quality/quantity violations in 2022: 0. Before improvement : municipal water supply — B Equipment consumption —— P Generation of waster water —p Direct discharge

Water Saving Achievements After improvement : equipment consumption ——» Generation of waster water ——9» Recycling —» Secondary use
@ Inventec promotes water resource management programs by means of reduction, reuse,
recycling, etc.
@ Implemented 2 water conservation initiatives in 2022, including :
® |[PT/SQT: The concentrated water of the pure water equipment is recycled and reused, saving
a total of 7,610 metric tons of water, and the total water cost is about RMB 45,606.73.
® |CC: Recycling and reuse of air-conditioning condensate water saved a total of 28,368 metric
tons of water, and the total water cost was about RMB 129,074
@ In 2022, Inventec estimated that the total amount of water saved was about 35,978 metric tons
(accounting for 3.42% of the total water withdrawal), and the total water cost savings were Recycled water dosing Water usage for Greening around the
about RMB174,680.73, equivalent to about NT$781,347. Compared with 19,071 metric tons of treatment bathrooms factory
water saved in 2021, an increase of 88.65% was posted (total water saving increased by 16,907
metric tons). Looking forward to the future, Inventec will plan to reduce water consumption at
the source.

Effectiveness of Water-saving Programs

Water saving as a percentage of

total water withdrawal Saved cost of water

Estimation of water saving

35,978 metric tons 3.42% NTS 781,347

.



Inventec

Company Operations Sustainability Management

Sustainable Environment

3.2 Environmentally Friendly

3.2.5 Environmental Management Accounting

Administration Expenses for the Maintenance of Environmental Sustainability

@ Inventec takes environmental accounting as the framework to grasp the environmental
expenditure information and the basis for evaluating the effectiveness of environmental
expenditures and discloses relevant information to stakeholders.

@ Administration expenses for the maintenance of environmental sustainability of Inventec in
2022 was NTS$167,452,451; respectively NT$80,863,303 for environmental capital expenditures
and NT$86,589,148 for environmental expenses.

@ |f the administration expenses for the maintenance of environmental sustainability as a
percentage of the 2022 total revenue which was more than NT$541.7 billion, it is 0.03%.

@ The proportions of Inventec’s various items of expenditure in 2022 and variations in expenses of
each item from 2021 to 2022 are as shown in the figure.

Carbon emission trading

0.00% .
Waste disposal

19.04%

Occupational health
19.65%

Annual fees of public
associations
0.84%

Energy saving and carbon . L. .

reduction projects The Proportions of Administration

. (] .

Expenses for the Maintenance of

Environmental @————— Environmental Sustainability in 2022

preservation activities
1.58%

Environmental education
2.02%

Product environmental
protection mark certification
0.24%

Green management
system validation

1.86% . .
Pollution prevention

Ecological forestation 39.79%

2.29%
Environment detection
6.48%

Carbon emission trading
Occupational health

Annual fees of public associations

Energy saving and carbon
reduction projects

Environmental preservation
activities

Environmental education

Product environmental protection
mark certification

Green management system
validation

Ecological forestation
Environment detection
Pollution prevention

Waste disposal

Carbon emission trading
Occupational health

Annual fees of public associations

Energy saving and carbon
reduction projects

Environmental preservation
activities

Environmental education

Product environmental protection
mark certification

Green management system
validation

Ecological forestation
Environment detection

Pollution prevention

Waste disposal
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2021 Cost Analysis
(Unit: NT$10,000)

0
D 2,083

D 143

) 23

B 349

) 42

P53

B 350

B 425

- 03
T 6,581
I 2,954

2022 Cost Analysis
(Unit: NT$10,000)

0
I 3,290

D141

D 1,040

D 265

B 333

D 40

12

B 353

. 1,055
> ©,663
I 155
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3.3 Sustainable Ecology

3.3.1 Green Life Education

The Event of Stainable Supply Chain Partner Day
@ On December 9, 2022, in Guandu Natural Park, Inventec held the 3rd Sustainable Supply Chain Partner Day event, aligning with
international trends and tendencies, and urging supply chain partners to take into account sustainable development while developing
the industrial economy, in response to the "United Nations Sustainable Development Goals (SDGs)". A total of 192 manufacturer

representatives participated the event on that day.

Appendix
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3.3 Sustainable Ecology

3.3.1 Green Life Education 2022 Sustainable Supply Chain Forum

Collaborate with Cooperative Partners to Drive Sustainable Development

@ To fulfill corporate citizenship responsibilities and respond accordingly to customers' demand
for supply chain corporate social responsibility and environmental protection, Inventec Group
continues the spirit of holding supplier workshop. By convening a sustainable supply chain
forum, we hope that our fellow suppliers also drive sustainable supply chain management
policies as in Inventec Group and set goals and strive to fulfill the Group's requirements.

@ The “2022 Inventec Group Sustainable Supply Chain Forum” held in Taipei was attended by
192 supplier representatives. Inventec Group expects to cooperate with its fellow suppliers to
advance the development of the "Green Supply Chain" to the "Sustainable Supply Chain" by
holding such events.

@ Through the Sustainable Supply Chain Forum held every year, Inventec Group provides suppliers
with regular training on labor rights issues and environmental standards, including the RBA
Responsible Business Alliance code of conduct, green product management requirements, etc.

Inventec sustainable supply chain: ¥ bortners of sustainable
SDGs exchange activities of sustainable corporates Inventec :"ﬁ supply chain

BEe=iie=i=N

” @ Optimize Inventec sustainable ” @ Inventec’s promotion v @ Promote the SDGs with the supply chain partners
sourcing structure from the inside out

Results of 2022 Inventec Group Sustainable Supply Chain Activities

Dates Location Participating Suppliers Main Agenda

2022 Inventec Group Sustainable Supply Chain Forum
@ Inventec ESG sustainable supply chain
management (S: Social, G: Governance)
4 Inventec carbon reduction and renewable energy
12/9 Taipei 192 people management requirements (E: Environmental)
4 Inventec sustainable supply chain information
security (G: Governance)
@ Product responsibility of Inventec sustainable
supply chain (E: Environmental, S: Social)
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3.3 Sustainable Ecology

3.3.2 Sustainable Ecological Education

Long-term Adoption of Wetland of National Importance Innovative Outdoor Ecological Value Chain Exchange Program
@ Since 2012, Inventec and the Inventec Group Charity Foundation @ Since 2015, Inventec has been promoting the “Migratory Birds' Ark, Ecological Sustainability Program.” In order to enhance the
have been carrying out the "Love - Happiness-Let’s Take Care concept of green life education and link the direction of the United Nations Sustainable Development Goals, the "2022 Inventec

Group Sustainable Supply Chain Forum" was held on December 9th, 2022. The ecological experience activities on that day were

arranged in a way that highlights the significance of sustainability, including:

v The event location was Guandu Nature Park which is rated as an environmental education facility. Through the 4 stages of

Nature Park. In the year of 2022, the ecological experience of outdoor tours, 192 supplier representatives experienced the meaning of "environmental sustainability" and appreciated the

a total of 91,297 people who visited Guandu Nature Park was “lngtallat|on art” of2022 Guandu International NaFureArt Festival. o A o o A

v Environmentally friendly packaged water, featuring a 47% reduction in plastics, 65.9¢g reduction in carbon dioxide equivalent
emissions per bottle, and an increase of recycling space by more than 70%, was offered to the participants on the day.

of the Local Ecological Environment" project for 11 consecutive
years by adopting the wetland of national importance, Guandu

improved.

Environmental education Environmentally friendly
facility packaged water

Y REiEER T 47% reduction in plastics

q CUANDU NATURE PARK 65.9g reduction in carbon dioxide
TN S NI A equivalent emissions per bottle
* Increase of recycling space
by more than 70%

(R ERKEE
ruse G e



InVGnth Company Operations Sustainability Management Sustainable Environment Innovative Research LOHAS Enterprise Social Inclusion Appendix
and Development

Definitions in Sustainable Environment

Corresponding

Data Definition and Formula Description Dages

Supplementary Explanation of Scope 1 / Scope 2 Greenhouse Gas Information:

1.GWP value reference version: IPCC 2021 AR6. For the contents of the third-party verification statement of Inventec
5. Eiifiecfiaie 6 bioinmss fiels Neoma, Group's greenhouse gas, please refer to the external disclosure webpage : B2
3. Inventec greenhouse gas base year and its emission information are listed in the table. E
Supplementary Explanation of Scope 3 (Category 3 ~ Category 5) Greenhouse Gas:
1. Methodologies used to calculate carbon emissions from business travel (Category 3) : (1) ICAO calculator; (2) For those who cannot find airport code information on ICAO calculator, use the Greenhouse Gas Protocol
calculation tool, "Mobile Combustion GHG Emissions Calculation Tool (Version 2.6)," to calculate the carbon emissions of the straight distance between 2 airports
2. Transportation of waste generated in operations (Category 3) and disposal of waste generated in operations (Category 4):
(1) Transportation of waste generated in operations: Adopt the annual total weight of waste transportation x waste transportation distance x the emission factor. Only calculate the distance from the factory to the
disposal site.
(2) Disposal of waste generated in operations: Adopt the annual total weight of waste disposal x the emission factor of transportation vehicles. (Approaches to recycled wastes are excluded due to uncertainties.)
3. Products transportation (Category 3):
The total annual production and shipment weight of the specific product (the representative of the current year's shipment volume) x product transportation distance x emission factor.
4. Transportation of raw materials (Category 3) » purchased goods and services (Category 4):
(1) Category of raw materials:
NB products use 10 categories of raw materials (PCB, metal shell, packaging material, hardware materials, plastic computer cases, accessories, hinge, thermal, KB and cable). b 73
Server products use 3 categories of raw materials (PCB, cases, power supply).
(2) Transportation of raw materials: the total annual material transportation weight (based on the percentage of shipment) x transportation distance x emission factor.
(3) Purchased goods and services (raw material): (1) allocated electricity of manufacturing of raw materials x emission factor, or (2) allocation of annual energy indirect (Scope 2) GHG emissions result from suppliers.
5. Employee commuting (Category 3):
Use emissions related to the transportation of employees from the administrative region (such as each district office in Taiwan) of their homes to their workplaces by car and motorcycle. ( the number of employees
commuting x transportation distance x emission factor);
The total number of employees commuting comes from the total number of days worked per year minus a minimum of the basic calendar days of annual leave.
6. Use of sold products (energy consumption) (Category 5): Use the annual product shipment x product lifetime x annual electricity consumption per product x emission factor. (Note: the product lifetime of NB and servers
is typically 4 years.)
7. Investments (Category 5): The allocated electricity consumption of investee (allocated by the investor’s proportional share of equity in the investee) x emission factor.
8. Downstream leased assets (Category 5): The electricity consumption of lease company x emission factor.
9. For emission factors for each category of Scopes 3, please refer to Inventec GHG Third-party Verification Statement.
® Supplementary notes on energy saving and carbon reduction information:
1. Calculation of energy saving (KWh): Energy saving performance calculation method is mainly calculated by multiplying the difference in power consumption before and after improvement by the operating time. p.75

2. For the power emission factor changing energy-saving performance into carbon reduction effectiveness, please refer to the contents of the Inventec Group’s Third-party Verification Statement for Greenhouse Gas.

. :: e
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Greenhouse Gas Base Years and Emissions of Scope 1 & 2

Company
IET
TAO
MO TRDC/ITO
Corporation
Taipei office
Tainan
building

c

Icc

IPT

sQT

Icz

IMX

Base
year

2020

2020

2020

2022

2022

2022

2022

2021

2021

2021

2022

GHG inventory
categories

Category 1
Category 2
Category 1
Category 2
Category 1
Category 2
Category 1
Category 2
Category 1
Category 2
Category 1
Category 2
Category 1
M

Category 2 approach

Market-based
Approach

Category 1
Category 2
Category 1
Category 2
Category 1
Category 2
Category 1

Category 2

Greenhouse gas emissions
(Metric tons of carbon
dioxide equivalent / year)

331.2377
2,951.5356

2,620.2979

1,595.1022
15,362.2583

13,767.1561

96.2388
3,542.0866

3,445.8478

0.0000
0.4886

0.4886

0.0000
10.4152

10.4152

0.2353
5.1307

4.8954
3,199.3106  |ocation-based
Approach
35,882.4765
32,683.1653  \arket based
Approach
3,597.8659 6,797.1765

986.4053
28,901.2227

27,914.8174

172.3364
4,089.5958

3,917.2594

395.3870
3,870.2961

3,474.9091

456.1590
6,271.6683

5,815.5093

Sustainable Environment

Corresponding
pages

p.72

p.72

p.72

p.72
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Greenhouse Gas Base Years and Emissions of Scope 3

Company

IET

TAO

Inventec

Corporation UREGE

Taipei
office

Tainan
building

Jc

Icc

IPT

sQT

Icz

IMX

Base
year

2020

2020

2020

2022

2022

2022

2022

2021

2021

2021

2022

GI h

1se gas emi:

(Metric tons of carbon dioxide equivalent / year)

Category 3

475.3242

1,792.1046

3.3776

119,611.4283

281.1783

2,448.4030

2.8561

4.2138

Category 4

31.4229

227.1295

64.4421

115,899.9887

53,543.7736

2,284.1534

188.2281

89.9791

Category 5

34,991.4687

3,736.4682

245.3688

9.0704

103,513.3422

0.0000

439,775.1048

0.0000

0.0000

Total

35,498.2158

5,755.7023

313.1885

9.0704

339,024.7592

53,824.9519

444,507.6612

191.0842

94.1929

Appendix

Corresponding
pages

p.73

p.73
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Definitions in Sustainable Environment

Taiwan Stock Exchange Corporation Rules Governing the Preparation and Filing of Sustainability Reports by TWSE Listed Companies

- Disclosures on Climate-related Information

Items Chapter

1. Describe the oversight and governance of climate-related risks and opportunities by the Board of Directors and management.

2. Explain how identified climate risks and opportunities may affect the company's business, strategy, and finances (short-term, medium-term, long-term).

3. Describe the financial impact of extreme weather events and transition actions.

4. Explain how the process of identifying, assessing, and managing climate risks is integrated into the overall risk management system.

3.1.1
5. If scenario analysis is used to assess resilience to climate change risks, provide details on the scenarios, parameters, assumptions, analysis factors, and significant
financial impacts.
6. If there are transition plans to manage climate-related risks, describe the content of the plans, indicators, and goals used to identify and manage physical risks and
transition risks.
7. If internal carbon pricing is used as a planning tool, explain the basis for price determination.
8. If climate-related goals are set, provide information on the activities covered, greenhouse gas emission scopes, planning timelines, and annual progress, and if carbon
offsets or renewable energy certificates (RECs) are used to achieve the goals, specify the sources and quantities of the carbon offsets or RECs.
312

For the contents of the third-
party verification statement of
Inventec Group's greenhouse
gas, please refer to the

9. Inventory and verification of greenhouse gas emissions. external disclosure webpage :
[ e ]
[=

D > e
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Definitions in Sustainable Environment

Corresponding

Data Definition and Formula Description Dages

Emissions of nitrogen oxides and sulfur oxides: emission rate [average value] X boiler execution time [total amount of gas + (boiler full-load gas consumption

220m?3/H* boiler load rate 70%)] = emissions p- 76
Identification of water stresses in the drainage basins where the factories are located: The water stress identification tool is the Aqueduct Water Risk Atlas of World

Resources Institute.

The per capita water consumption over the years: The number of people on December 31st of the reporting year is used as the basis of per capita water

consumption.

TAO and ITO use water meters to record the water discharge, and for the rest of the factories, the water discharge is estimated according to local conditions. p.81-83

Water consumption = water withdrawal - water discharge

Recycled water volume: The information on recycled water is drawn from water meters.

Quantity of waste: Weighing is each plant’s major way of quantifying waste.
According to Inventec's industrial attributes, the main waste categories are as follows. Hazardous waste: PCB scrap; recyclable waste: packaging material, PET p. 78-80
foam sheet, and plastic pallet; general waste: domestic waste.

. ' e
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Innovative Research and Development Performance

NB packaging . Improve Recyclingrate .
dl,e"sign adopts @ Ilébel drawing G (mainly NBand AIO
rﬁore than 90% .::efficiency up to prodijcts) >90% @
of paper wrapping’ 90%
pa\c\:ka\g‘e )
Product certifications . Patents worldwide
about el,n'\//ironmental @ ?"17,()00
protection/energy saving/ !
safety $,;!.,300 cases

@ Material topics : Circular and innovative product, investment strategy, and innovative research and development.

@ Major practices : Encourage innovative research and development and set up a technology research and development center to improve operational performance.

@ Browse suggestions : Employee, customer, supplier, shareholder / investor, research institute, etc.

@ SASB index : Materials sourcing TC -ES-440a.1.
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4.1 Industrial Innovative Research and Development

4.1.1 Innovation Policy and Objectives

@ Notebook Computers
Inventec has been focusing on research and development of notebook computers for a long time and continues to launch new models of mid-to-high-
end hybrid commercial notebooks with optimized sound effects, Al, and video capabilities, as well as innovative and high-quality consumer products
that reinforce E-sport performance. Inventec is committed to continuous innovation to maintain its leading position.

@ Smart Devices
The future holds an era with the digital economy at the core. The development of 5G, Al and Internet of Things will connect everything intelligently
and accelerate the digital transformation of the industry. In terms of smart devices, Inventec started off from smart wearables, smart speakers, smart
homes, smart vehicles and medical care, combining Al and 5G modules. In addition to the storage, memory, communication, multimedia application,
and additional values, based on the accumulated experience in smart terminal and broadband, assisting businesses in effective data management
and data traceability is just the beginning. We also emphasize the importance of implementing robust enterprise risk management practices and
practicing cybersecurity measures to enhance business resilience, aligning with the concept of sustainable business operations.

@ Servers and Cloud Services
Work patterns under the epidemic not only drive basic server construction demands and data center expansion but also stimulate high-performance
Al to be incorporated into cloud computing. Inventec has strong hardware, software, and research and development capabilities and will continue
to expand its alliance with strategic partners, in addition to the customized complete solutions to increase the added value of products, in order to
pursue growth. Furthermore, in line with industry 4.0, the smart factory will be established and be able to provide customers with high quality, short
delivery times, low cost and excellent service products. By enhancing operational efficiency, we can simultaneously contribute to carbon reduction
efforts, thereby achieving environmental sustainability goals. With the launch of new generation of processors, high-performance Edge Server, and 5G
cloud-network integration service, it is expected that Inventec’s server and cloud business will reach a new peak in 2023.

@ Estimated Expenditure in Research and Development
In the era of rapid explosion of information and communication, Inventec's future research and development plan will be carried out by grasping the
pulse of the market and understanding customer needs. In order to cope with the new market environments and enhance manufacturing process and
technology development, the Group is expected to invest more than NT$10.9 billion in research and development this year.

Innovation and Service Objectives and Achievements

Social Inclusion

Appendix

Estimated percentage of
R&D expenditure

6%
5G and
automotive

18%
Smartphones
and wireless
communication
devices

33%
Notebook
computers

43%
Servers and cloud
computing

v

2024 ~2025 Goals 2023 Goals 2022 Goals

® Develop and introduce recycled materials into NB design, protect ® Introduce more renewable materials for use in NB casings ® Research and development of server liquid cooling technology -
the environment and reduce resource consumption through e Launch more than 90% of notebook platform with paper wrapping completed the open-loop water-cooling thermosiphon technology
material recycling " that protects the devi terior and repl th ® Research and development of server thermal management

e Enhance Al and simulation in product design, continuously improve package that protects the device exterior and replaces the technology - completed the use of Al deep learning function to
product performance, reduce power consumption, and optimize traditional EPE plastic bag; at the same time, use more than 80% predict the temperature of the cabinet
the number and weight of components of recycled plastics for the original plastic material EPE ® 100% of tf?eAserve{r %r?ducts ha\éebobtaTed the environmental and

® Automate testing and design tuning to improve product efficienc ' energy efficiency labels required by customers

. BU, ne gn tuning fo improve produ elency ® Enhance the coverage of automated testing ® |n house developed CAE auto mesh technology to improve CAE
uild a development and design guidance system and technology - ) R

. i - ® Research and development of server liquid cooling technology - analysis efficiency by 30%

. Rmanagehmen; z{atfﬁrm to |mp;ove deS|lgn efjmenfy ol complete the 48U 100kW single-phase immersion cooling system e Developed an information integration platform for label artwork
esearch and development of server liquid cooling technology - production, and improved the efficiency of label drawing by 90%
complete the 42U all-in-one liquid cold plate cabinet solution ® Research and development of server thermal management e Automated heat dissipation testing with real-time remote control

® Research and development of server thermal management technology - use Al deep learning to improve server airflow and as well as 24-hour uninterrupted testing, saving 80% of testing
technology - use Al deep learning to improve cabinet airflow and ) - time

- CPU pump linkage control efficiency ) ) L
CDU pump control efficiency A ) ) - ® Automated power testing, reducing testing time by 50%.

e Continue to obtain environmental and energy efficiency labels for e Continue to obtain environmental and energy efficiency labels for e Introduced paper wrapping package in NB packaging design

servers according to product design requirements and schedules servers according to product design requirements and schedules ® |ntroduced recycled materials in NB casing design.

v

94

v
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4.1 Industrial Innovative Research and Development

4.1.2 Technology Research and Development Milestones
Liquid Cooling Technology R&D Milestone and Plan

@ In 2021, global data centers consumed approximately 200 megawatts of electricity,
resulting in a significant amount of carbon emissions. Due to the impact of the
epidemic and the war between Russia and Ukraine recently, which have resulted
in unstable supply and rising costs of fossil fuels, the issues of low-carbon energy
and energy conservation have also attracted a lot of attention. To this end, Inventec
continues to develop “immersion liquid cooling technology” and “cold plate liquid
cooling technology”, providing edge computing servers with a PUE up to 1.01 and a
system heat dissipation capacity of 50W/cm2+.

2024 &

Open-loop single- *__~
phase liquid cooling
plate technology

A 2023
‘__.’ 48U 100kwW
single-phase
! immersion
42U all-in-one liquid cold cooling systen
plate cabinet solution
2022 40,
Open-loop 7
water-cooling ~
thermosiphon The Power Usage
technology Effectiveness (PUE)
of the Intel Open IP
immersion cooling
2 system can reach
£ 2021 about 1.07 after
| ‘___’ Open-loop optimization
o i two-phase
In the case of 1U height, its cooling immersion
capacity is over 500W (CPU) technology
- Energy efficienc
2020 & is about 33.1%
Open-loop ./ better than that of
single-phase traditional air-cooled
immersion data center
technology The Power Usage

Effectiveness (PUE)
® canreach about 1.01
after optimization

Energy efficiency is about 30% better than
that of traditional air-cooled data center
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Thermal Management Technology R&D Milestone and Plan

@ Under the crisis of global warming caused by climate change, the information

industry's appeal for "Green IT" has become the mainstream of the international
community in recent years. To provide customers with more energy-saving and
efficient data center solutions, Inventec has focused on the research and development
of emerging energy-saving technologies over the past few years in order to optimize
the energy efficiency of the server room. In this regard, Inventec has undertaken
"Research and Development of Fan Gas Cooling Management Technology" and
"Research and Development of Liquid Cooling Management Technology" projects. By
using Al deep learning to optimize traditional air-cooled and new generation liquid-
cooled server and cabinet cooling management technologies, Inventec aims to save
energy via optimal control and promote the development of cloud computing, edge
computing, and high-performance computing applications.

2024 <

R&Donall- *
in-one liquid
cooling plate

cabinet control

approach tamperatura cless to room 1,/ : \\1 2023
o — ‘___’ R&D on control
Use Al deep learning to OAf CII)SE(?1
improve cabinet airflow s'lng. e-p a§e
and CDU pump control liquid cooling
efficiency plate
2022 4

a0 2021
‘___’ Prediction
— of cabinet
Use Al deep learning to temperature

improve cabinet airflow
control efficiency

R&D on cabinet
airflow control

Use Al deep learning to
improve server airflow
and CPU pump linkage
control efficiency

Use temperature
prediction as the basis
for cabinet fan control




InVGnth Company Operations Sustainability Management Sustainable Environment Innovative Research LOHAS Enterprise Social Inclusion Appendix
and Development

4.1 Industrial Innovative Research and Development

4.1.3 Research and Development Case
Utilization of Recycled Materials in Notebook Computer Casing

As a leading partner to our customers, Inventec is committed to long-term collaboration in implementing
low-carbon principles. Years ago, we began to conduct research and introduce recycled metal/plastic materials
on NB casings. Our aim is to promote environmental protection and reduce resource consumption through
material recycling and regeneration.

The percentage of recycled materials used in some casings in 2022 is as follows:

® Magnesium alloy (AZ91D): 90% recycled material was used

® Aluminum alloy (Al5052): 50% recycled material was used

® Plastics (FR3021): 30% recycled material was used

Verification of mechanical properties of recycled materials Actual introduction of recycled materials into models for use

. - e
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4.2 Green Innovation

4.2.1 Green Design Strategy

@ Spare no effort to seek approaches to reduce environmental impact and mitigate
the burden on the land to achieve the goal of sustainable utilization of terrestrial
ecosystems.

@ Based on the principles of green innovation in design:

- Lessen the total energy consumption and GHG emission in the product life cycle.

- Design for clean production and use.

- Design for durability.

- Design for best function.

- Design for reuse, recovery, and recycling.

- Avoid using raw materials with toxic substances in the product.
(Regarding the information on the treatment of hazardous substances, exhaust gas,
and wastewater, please refer to sections 4.2.4 and 3.2.4 for detailed information.)

@ Green design achievements in 2022: ‘

@ We will continue to strive for low-carbon design to make more efficient use of
materials by implementing the recycling rate of the primary notebook computers |
and AlO related products.

@ Recycling rate > 90% (which is superior to the 70% requirement of the EU WEEE)

@ Green design goal in 2023: The recyclable rate reaches 80%.

Save
resources

Inventec

Less - Save
impact energy
90% y) \
Requirement of
the EU WEEE fugcpt?g::l%ty) Green DeSign ( polLlii?on
70%
' N r
Recycling Durability - Non-toxic
rate
Recycling

Environment LOHAS Enterprise Social Inclusion Appendix

Innovative Research
and Development

Research and Development Case: Notebook Computer-related Applications

@ The packaging material for protecting the screen of the notebook computer is changed
from non-woven cloth to matte paper.

£ mnap

The reduction in the carbon footprint emission is about 6,114 kg CO ,e

@ Reduce the number of plastic labels attached to notebook computers.

- i = . D
P f;‘\. T Q) H:’S(A?c:rssurles Discover
|_""| i HP Accessories
y - L ® S \ AT www.hp.com/go/
R — N (¥ et accessories
= | FIND i Discover
H P surE lUIE‘“}I M”'t“e' HP Accessories

=

l|1||'4|i.||| d Privary Serpon

. E Activate your aptoo
7

SCAN NOW hp.com/sccessories

The reduction in the carbon footprint emission is about 6,650 kg CO2e
@ Docking plastic bags are changed to paper bags

The reduction in the carbon footprint emission is about 33,357.3 kg CO2e

Performance in 2022: The overall use of plastics in packaging has been further
reduced to accelerate de-plasticization.

Packaging design for notebook computers: 100% remove plastic non-woven fabrics.
Utilization of paper: Achieve a 90% reduction in plastic labels attached to the
machines and set a target to continuously reduce plastic usage by 90% by 2030.
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4.2 Green Innovation

4.2.2 Product energy-saving design goals and certification

Product Explanation 2023 Target
e More than 25% of newly produced models exhibit significantly
Notebook hlghe_fr_ energy effl.C|ency compared to the ENERGY STAR Computers o
Computer Specification Version 8.0 standard. accomplishment
e Continuously obtain certification approvals based on the product
design and development timeline.
e The energy efficiency of the newly produced models surpasses the
Serve ENERGY STAR Computer Servers Specification Version 3.0 standard. 100%

e Continuously obtain certification approvals based on the product
design and development timeline.

accomplishment

Customer Product Certification

To assist customers in providing environmentally friendly, energy saving, and
safe products, the administrative operation of product certification in Inventec is
put into practice by the product certification-related units in compliance with the
internal control procedures.

Inventec's product certifications in 2022 totally include the following 1,315 items:

m Environmental certifications (120 items): Including Taiwan Green Mark (TGM), State
Environmental Protection Administration (SEPA) of China, U.S. Electronic Product
Environmental Assessment Tool (EPEAT), etc.

m Energy efficiency certifications (312 items): Including U.S. Energy Star, EU Energy
Efficiency, Minimum Energy Performance Standards (MEPS), China Energy
Conservation Program (CECP), China Energy Label (CEL), etc.

m Safety certifications (883 items): Including Underwriters Laboratories (UL), TUV, CE(CB),
China Compulsory Certificate (CCC), Canadian Standards Association (CSA), Taiwan
Bureau of Standards, Metrology and Inspection (BSMI), Mexican NOM, etc.

Inventec’s Product Certifications as Customer Service in 2022

Safety
certifications
883

Energy efficiency
certifications

Environmentai 312

certifications
120

Product Certifications in 2022

Sustainable Environment
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4.2.3 Recycled Materials
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@ In response to the risks and opportunities of climate change, Inventec's products use

recycled materials to align with the trend of low-carbon environmental protection.

Recycled material category

Cases

Packaging
Materials e

Increase the
procurement cost
of environmentally
friendly low-carbon
materials (e.g.
notebook computer
cases).

The promotion of de-
plasticization (e.g.
packaging materials).
Increase the proportion
of recycled materials
used (e.g. packaging
materials).

Inventec’s approach

Purchase raw materials/
products that meet the
requirements of environmental
protection, low carbon and
energy saving.

® Cost control of raw materials/

products procurement; The
Group centralizes procurement
to control overall costs.

Reduce the label attachment
from the design end and
minimize the use of plastics in
overall packaging materials to
carry out de-plasticization.
Increase the proportion of
recycled materials used in the
components. (e.g. packaging
materials).

_ Results and
financial impact

® In 2022, the cost of using

recycled plastic cases increased
by about 23%~27% (take
bulk customers of notebook
computers as an example)

® The screen packaging design for

the major notebook customers
has been 100% converted from
non-woven cloth to matte
paper, and the plastic labels
attached to the machines have
been reduced. Other packaging
materials will also continue to
be plastic-reduced.

® |n 2022, the cartons used for

major customers’ notebook
models contained 60% recycled
pulp while the cartons used
for AIO/DT models contained
80% recycled pulp. For another
customer's notebook models,
the percentage of recycled pulp
used in the cartons reached

90%.
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4.2 Green Innovation
4.2.4 Green Product Management

Consumer demand for green products is on the rise, and major markets such as the United
States, European Union, and Japan have subsequently revised regulations to promote environmental
protection. This has forced manufacturers, importers and exporters, and agents to provide products that
meet environmental requirements and inject appropriate environmental protection elements into their
products, while striving to comply with increasingly stringent regulations for environmentally friendly
products. The United States, the European Union and Asian countries have formulated environmental
protection regulations for a variety of electronic consumer products, such as the EU RoHS Directive
(2011/65/EU) on hazardous substances, REACH, and Packaging and Packaging Waste Directive (EU)
2018/852, which aim to minimize the harmful substances contained in or released by consumer products,
the possible environmental pollution caused by the manufacturing process and materials, and the
potential impact on the environment after the products are discarded, while encouraging people to use
energy and other resources efficiently.

In response to the above situation, Inventec’s procurement follows customer demand for restrictions
on hazardous substances in products in each country and sales region. Inventec has established an
IECQ QC 080000 Hazardous Substance Process Management System (HSPM) since 2006 and Inventec
Hazardous Substance Free (HSF) management specification. All Inventec factories around the world have
established an IECQ QC 080000 Hazardous Substance Process Management System (HSPM), passed the
accreditation process conducted by a third-party, and were awarded with a certificate.

v Supplier and procurement:

® |n addition to the standard for purchasing components free of hazardous substances and the
requirement for the suppliers to sign the "Environmental Protection Statement”. From design to
development, whether it is assembling printed circuit boards or finished products, the inspection
reports from chemical laboratories certified by ISO 17025 or other equivalent standards should be
provided.

v Research and development:

® The unit responsible for green products collects and consolidates environmental laws and regulations
of green products and customers' standard requirements for green products on an ad-hoc basis,
carries out impact assessment and appropriately revises Inventec Hazardous Substance Free (HSF)
Management Standard to provide a basis and reference materials for R&D units.

® |nventec continues to set up and optimize its supplier management platform (iSupplier). Inventec has
established a green BOM by connecting the internal Product Data Management System (PDM) and
has identified the HSF property of materials to facilitate the materials review and recognition process
carried out by the responsible unit to ensure materials meet the design requirements of HSF property.

v/ Production and manufacturing:

® The materials of green products manufactured and produced by Inventec are inspected by the incoming

inspection unit via sample inspections. If any abnormalities are discovered, the sample is sent to the

chemical laboratory of IPT/SQT or a third party laboratory for review to ensure that incoming materials

meet the requirements of Inventec Hazardous Substance Free (HSF) Management Standard.

In 2022, no fines were imposed on the provision or use of Inventec’s products in violation of laws and

regulations.

Sustainable Environment
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4.2.5 Full Material Disclosure

@ As the restriction of hazardous substances continues to increase, Inventec's Enterprise Business
Group can provide full material disclosure reports corresponding to its products according to
customer needs, such as Full Material Disclosure (FMD) based on the international standard IPC-
1752A , the International Material Data System (IMDS), and China Automotive Material Data System
(CAMDS) for vehicles, in order to respond to the requirements of different green product laws and

regulations in advance.

4.2.6 Green Packaging

@ In order to protect the environment, Inventec’s packaging design follows the principle of using
recycled materials and uses recycled paper as the cushioning material for the packaging design.

@ The packaging design reduces the use of plastic EPE material, and the accessories are fixed
with cushioning design of corrugated paper, which reduces the plastic material usage by
approximately 10%. Customers are also encouraged to use recycled EPE plastics. In 2022,
Inventec began to cooperate with customers to develop bags with recycled materials and plans
to partially introduce them into mass production in 2024.

@ Inventec continues to research into replacing and reducing plastic materials with corrugated
paper materials for PCBA Inbound packaging design and minimizes the use of bubble bags. The
corrugated cardboard compartments are also adjusted to increase the loading capacity.

@ EU Directive on Packaging and Packaging Waste

e Reducing the total volume of packaging is the best way to prevent the generation of packaging
waste. Inventec focuses on preventing the generation of packaging waste and requires all
packaging material suppliers to comply with the EU Directive on Packaging and Packaging
Waste through limiting the combined concentrations of lead, cadmium, mercury, and hexavalent
chromium in packaging or packaging components and achieving recycling targets for various

packaging materials.
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4.3 Intellectual Property

4.3.1 Intellectual Property Innovation and Patent Portfolio

Intellectual Property Innovation Management

company's corporate philosophy set up from the first day of the founding of Inventec.

. @ Intellectual property strategy: “Innovation, Quality, Open mind, and Execution” is the

Among them, “Innovation” and “Quality” are the basis for the company’s sustainable
operation requiring employees with innovative mindset and innovative spirit. Inventec
Group has established legal and intellectual property (IP) teams for risk control and
intellectual property protection for various types of intellectual assets produced by R&D and
manufacturing sites, such as Taipei, Taoyuan, Shanghai, and Chongging.

@ Intellectual property management system: In order to actively create an environment of

innovation, to be dedicated to establishing and cultivating diverse creative thoughts and
innovative talent through internal intellectual property management, including promotion
mechanisms, training, examinations, internal control and reward schemes, Inventec has
successfully motivated employees to continuously develop diverse products according to the
company portfolio, propose innovative ideas related to processes, and conduct innovative
research and development.

@ Assess the risk of intellectual property management and take corresponding measures:

2
N
e

Timely grasp the changes in laws, policies, and litigation practices, deeply analyze the
issues related to leakage and infringement of intellectual property rights, and continue to
implement promotion and training, adjust operating methods and processes, and strengthen
various laws documents and contracts protecting the company's rights and interests,
implement risk control, and protect intellectual property.

Innovation & Patent Portfolio i
rrrrs

2020 Top 100 Global Vehicle to Roadside Invention Patent Holders
(IPR DailyLrl

2021 Top 100 Global Smart Manufacturing Patent Holders

42% Mobile loT (PatSnap)

32% Smart
Manufacturing

26% Smart Cloud
Computing

2022 china Intellectual Property Demonstrative and Advantageous Enterprise
China National Intellectual Property Administration (CNIPA)

B

2022 Top 10 Taiwan Invention Patent Applicants / Assignees
Taiwan Intellectual Property Office (TIPO)

. 2022 Top 1000 US Patent Assignees N
= United States Patent and Trademark Office (USPTO)

17117
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Global Patent Advantage

@ As of December 2022, Inventec Group has obtained more than 17,000 patents worldwide,
continue to carry out innovative research and development on Industry 4.0, artificial
intelligence and 5G communication, and pay attention to new business opportunities in the
fields of healthcare and automotive electronics.

@ Inventec was rated as one of Taiwan Top 10 Invention Patent Applicants and Assignees in
2022, continues to rank among the top 1,000 U.S. patent grant companies in the world, and
one of China's Intellectual Property Demonstrative and Advantageous Enterprises.

@ Inventec outperformed in developing smart manufacturing patents and was awarded
PatSnap Top 100 Global Smart Manufacturing Patent Holders. Furthermore, Inventec was
awarded the honor of the 7th Taiwan Industrial Innovation Award in the field of smart
technology due to its innovation and strong R&D capability.

@ Previously, Inventec was awarded with the Industrial Innovation Achievement Award,
National Invention Contribution Award, Top 100 Patent Applicants in World IP Indicators,
WIPO (World Intellectual Property Organization) , PwC Top 500 Global innovation
companies and IPR Daily Top 100 Global Vehicle to Roadside Patent holder. In addition
to affirming the innovation energy and industry contribution of Inventec Group, the long-
term accumulated patent resources have become an important intellectual asset for the
sustainable operation of Inventec Group.

@ Intellectual Property Achievements:

v Top 10 Taiwan Invention Patent Applicants for over 22 consecutive years

Top 3 patent proprietors among Taiwan ODM companies in China for over 16 consecutive years

TOP 1000 US Patent Assignees (2022)

China Intellectual Property Demonstrative Enterprise (IPT) (2022)

China Intellectual Property Advantageous Enterprise (ICC) (2022)

PatSnap TOP 100 Global Smart Manufacturing Patent Holders (2021)

Tth Taiwan Industrial Innovation Award (Smart Technology) (2021)
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4.3 Intellectual Property

il N

4.3.2 Intellectual Property Innovation and Patent Portfolio: Model

IPT Was Awarded the National Intellectual Property Demonstrative
Enterprise (2022-2025)

e National intellectual property demonstrative enterprises refer to demonstration enterprises with

intellectual property strategic management concepts, outstanding intellectual property creation,
application, protection, and management capabilities, outstanding comprehensive intellectual
property competitive advantages, and industry influence and benchmarking.

This is a national honor, which is the highest recognition and evaluation given by the government
to the management of intellectual property rights of enterprises.

At the end of September 2022, the National Intellectual Property Administration announced that
IPT was awarded the "National Intellectual Property Demonstrative Enterprise” certification. This
recognition marks a new milestone in the intellectual property management of IPT, after being
recognized as a "National Intellectual Property Advantageous Enterprise” in 2019.

IPT Won the Certification of Intellectual Property Standards
Implementation and Analysis and Evaluation Projects

The district-level projects are specifically divided into two sub-projects: the Intellectual Property
Standards Implementation (the Minhang District intellectual property management standard
system and operation transformation system construction demonstration project) and the Analysis
and Evaluation (district-level intellectual property demonstration projects). It is the government's
assessment of the enterprise's implementation of the national standard of the "Enterprise
Intellectual Property Management".

In February 2022, IPT was awarded the project certification and received a grant of RMB199,400
(equivalent to NT$891,916). The Analysis and Evaluation project focused on smart manufacturing
patents, which shows that the Minhang District Government affirms the intellectual property work
of Inventec’s smart manufacturing.

N e

101

LU L LOHAS Enterprise Social Inclusion Appendix

and Development

IPT Won the Certificate of Shanghai Transformation of New and High-tech
Achievements Project

e The new and high-tech achievements applied for transformation projects must be based on core
technology research and development (with core independent intellectual property rights), and
have realized transformation for the first time to form samples, prototypes or services. Compared
with other similar products (services), the overall technology of the project is innovative and
advanced, and has potential economic benefits and good market prospects.

e In 2022, IPT's 1U high-performance cloud storage server won this honor, indicating the
government's multi-level recognition of the Company's 1U server’s technological innovation,
economic benefits, and social benefits.

IPT Was Awarded the Certification of Shanghai Foreign-funded R&D
Center

e This project is a major strategic deployment of Shanghai government for foreign-funded
enterprises in recent years. Obtaining this qualification indicates that the government highly
recognizes the Company's R&D innovation, technological achievements, and social benefits.

* In November 2022, Inventec's foreign-funded R&D center was certified by the Shanghai Municipal
Commission of Commerce. Based on the IPT, Inventec's foreign-funded R&D center focuses
on key common technologies such as "green energy saving, efficient heat dissipation, power
management, and distributed architecture” of servers, and comprehensively carries out server
development and industrial application under the background of "big data, cloud computing,
and Al", which have achieved fruitful results. Through independent innovation, the Company has
mastered the core technology of server product manufacturing and has been granted nearly a
thousand invention patents. Meanwhile, the Company has continuously enhanced its capabilities
of engineering research and development, design, and testing in line with the trend of server
industry development and strengthened the transformation of scientific research achievements.

,
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ﬁ% Won Best 5 health lecture\\é\‘ thp’n Talent Qualm\‘/‘—
Companies to Work attended by 2,003 management
. . . , . ! ! System -
forin Asla Award. people were held;
. N ’ Silver Award.
Employee benefits Staff bonus due to T @i b
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/ andtraining English and Japanese ' 1o,
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© , g Y . total of 28,297

NT$1.218 billibn \“\\\ by 6.10/0a @ ‘|nd|v|duals Werlell
@ 4,025 peoplein total. “recruited:”

@ Material topics : Talent acquisition, talent cultivation, labor rights, and occupational safety and health.

@ Key practices : Formulate talent management policies, optimize human resources service management systems, promote employee relations,
conduct satisfaction surveys, promote welfare measures such as diversified club activities, family days and sports events, and manage
employee benefits throughthe Employee Welfare Committee. The 1ISO 45001 Occupational Health and Safety Management System is
established in Inventec’s 8 global plants and is certified by an external third party.

@ Browse suggestions : Government agencies, employees, customers, suppliers, etc.

@ SASBindex : :Labor practices TC-ES-310a.1 and labor conditions TC-ES-320a.1.
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B AN DOWer comDosition o Taiwan RN China ., Europe and America
o V2P P B 50550l R 11743001 N 1941ppl
globally Male Female Male Female Male Female
19,639 ppl 3,507 ppl 2,448 ppl 7,194 ppl 4,549 ppl 1,051 ppl 890 ppl

5.1 Talent Management Policy
and Sustainability Actions

‘ Training hours Taiwan China Europe and America
ass globally 36.7 hours ass
) Male Female Male Female Male Female
IN1aVEIASE 19.8 hours 14.1 hours 47.6 hours 51.9 hours 20.2 hours 19.5 hours
5.3 Talent Development
s .o 2 Taiwan R Europe and America
L i TART
Male Female Male Female
o o o Application rate 3.30% 26.50% Application rate 100% 72.00%
M*’I‘ (7 ppl./212 ppl) (31 people/117 ppl) (18 ppl/18 ppl) (36 ppl/50 ppl)
Parental leave
Returntoworkrate  55.56% 76.47% Return to work rate 100% 93.94%
(5 ppl/9 ppl) (26 people/34 ppl) (18 ppl/18 ppl) (31 ppl/33 ppl)
5 4 Health and LOHAS Retention rate 83.33% 78.57% Retention rate 83.33% 95.24%
(5 ppl/6 ppl) (11 people/14 ppl) (15 ppl/18 ppl) (20 ppl/21 ppl)

Note: Please refer to p.136 for data definition and formula description.

Major Stakeholders : Quick guide for government agencies, employees, customers, and suppliers
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LOHAS Enterprise Summarized Index

Region Gender Total working hours Work-related Work-related injury Near Misses Near miss frequency
injuries rate rate
.
v *,ﬁ, Male 6,603,704 0 0 2 0.06
Taiwan
Female 4,455,128 1 0.04 1 0.04
Employee
work injury Male 14,330,448 7 0.10 0 0
China

Female 9,061,608 2 0.04 0 0

Male 7,335,635 14 0.38 U 0.19
Europe and
America
Female 7,245,970 17 0.47 7 0.19
*Statistics on directly employed staff at Inventec
*No high-consequence work-related injury and fatality
: O . Dysergonomic
Types of‘w‘ork Cutting 'UIYE Collision injury, Sprain Contusion Crush injury Scalding Nip Fallinjury, Dls!ocated Skelgtql conditions and
related injury/ | //laceration finger, muscle injury .
cumulative trauma
Number 19 2 3 9 1 1 1 1 1 2 1

Major Stakeholders : Summarized guide for government agencies, employees, customers, and suppliers

. - e
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5.1 Talent Management Policy and Sustainability Actions

Inventec Talent Management Policy

“Implement ethical corporate management; value human resources; execute talent-oriented employment without
discrimination; have right person in the right place; shape an environment for the employees' sustainable development and
contribution made with their excellence".

Inventec Talent Sustainability Actions

The cultivation and development of talents have always been important operational development goals for Inventec. In
order to strengthen the competitiveness of talents in Taiwan, and respond to the ESG and DEI trends, as well as golbal
companies’ emphasis on the social responsibility of talents, at this critical moment, Inventec officially announced to join
the “TALENT, in Taiwan, Taiwan Talent Sustainable Action Alliance”.

” €«

We are committed to promoting the initiative indicators, including “Meaning and Value”, “Diversity and Inclusion”,
“Organizational Communication”, “Physical and Mental Health”, and “Talent Growth”, so as to maintain our
competitiveness of talent sustainability amid the rapidly changing industry.

RKT20.
2023
TALENT in Taiwan

AT KB ITHERBF
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5.1 Talent Management Policy and Sustainability Actions

Initiative Indicators of Talent Sustainability Action

® Meaning and Value

Adhering to the core values of “Innovation, Quality, Open Mind, and Execution”, Inventec continues to focus on ESG issues and goals of net zero emissions and digital transformation through experience
inheritance and resource sharing internally and strives for continuous growth with the spirit of “care more, take more responsibility” and “face challenges and engage in the game” to cope with the
challenging business environment. Moreover, by maintaining a competitive advantage in the important ABCD5Q technologies, the Company is able to bring better profits to all shareholders and
colleagues while pursuing sustainable development of the enterprise.

® Diversity and Inclusion

“Diversity and inclusion” is an important key to creating a diverse and inclusive culture in the workplace. In this regard, Inventec is committed to establishing an equal, respectful, and open working
environment.

In terms of talent recruitment, Inventec is guided by the principle of talent sustainability. In addition to explicitly and publicly promising to treat all applicants fairly, the Company also operates through
various strategic mechanisms to attract global talents to join the Inventec family. Moreover, Inventec treats every employee equally and respects that each employee is an independent and different
individual, with an aim to provide diverse training and development opportunities so that every employee can fully utilize their expertise and creativity. With “talent-oriented” belief, Inventec explicitly
stipulates that all global factories should treat employees of different races, classes, languages, ideologies, religions, parties, genders, marital statuses, physical and mental disabilities, and sexual
orientations equally and fairly.

® Diversity and Inclusion Organizational Communication

Inventec is actively committed to building diversified and smooth communication channels. In addition to conducting employee satisfaction surveys on a regular basis, Inventec also provides employees
with instant feedback and regular communication channels through multiple communication mechanisms to listen to their voices. During the epidemic, in addition to the existing communication
platform, Inventec’s digital app continued to optimize and develop a number of functions, allowing colleagues to conduct two-way communication while reducing group gatherings. In terms of talent
development training courses and soft activities, Inventec conducts “training and development needs” surveys regularly to understand the training and development needs of departments and colleagues
in professional skills and soft seminar topics. In recent years, Inventec has been actively operating social media to expand the channels of interaction with colleagues and the public.

® Physical and Mental Health

“Employee health care” is an important element for the sustainable operation of enterprises. To this end, Inventec has established a safety, health, and environment committee and its 8 factories around
the world have been certified by the International Occupational Health and Safety Management System (ISO 45001) in order to ensure that safety and health management is properly implemented.
Moreover, Inventec has a flexible working hours system that allows all employees to adjust their working hours according to their personal and business conditions. At the same time, the Company has
also introduced EAP and promoted various healthy and happy living projects to help employees achieve a work-life balance, thereby enhancing employees’ cohesion and sense of job security, and creating

a happy and healthy workplace.
e Talent Growth

“Talent-oriented” is the most important one of Inventec’s top ten beliefs. Inventec believes that only by enhancing employees’ recognition of the Company’s core values can it truly cultivate, retain and
attract talents, which will further strengthen Inventec’s high-quality human capital. Inventec’s talent management policy is “Implement ethical corporate management; value human resources; execute
talent-oriented employment without discrimination; have right person in the right place; shape an environment for the employees' sustainable development and contribution made with their excellence®
. Inventec creates a learning organization that is constantly innovating and improving, providing a good cultivation environment for employees. Based on the Company’s operating goals and development
strategies, and guided by the actual needs of employees, Inventec provides professional services such as talent cultivation and development consultation and promotes various training activities.

Note: The alphabets and number of ABCD5Q, respectively, mean artificial intelligence, blockchain, cloud computing, big data, 5G, and quantum computer.
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5.1 Talent Management Policy and Sustainability Actions
@ The analysis of Inventec’s manpower by region, age, gender, educational background, labor contract and type,

and job grade as of December 31st, 2022, is shown in the figure on this page.
@ The analysis of the nationality of directors above the department level in 2022 is shown in the figure on this page.

Manpower statistics : 19,639 employees

urope & America

Female

Region 40%  Gender

| Senior 1% The male (140 men)
Master's degree Agency . ts for 86% of
or above . employees Middle 6% senor executives, and
89 Indefinite 3% Term the female (22 women)
" Bachelor's contract contract aeeo s for .
. degree 49:éomployment 48% Direct Indirect
Educatio 259 lab Level .
contract / type abor abor
Others 52% 41%
67%

Including 588 agency
employees

Including 588 agency
employees

The Numbers of Employees with Disabilities

Europe &

China America

Taiwan Total

35 120 10 165

Social Inclusion Appendix

Without
the local
nationalities

With the local 29%
nationalities
1%

The Nationalities of
Senior Executives
(199 people)
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5.2 Talent Acquisition

Establishment of diverse recruitment channels Multifaceted Development

In order to enhance overall R&D capabilities and achieve the goal of business growth,
Inventec strives to develop a diversified recruitment mechanism to attract local and overseas
top R&D talents to join the Company. At the same time, Inventec has improved its overall
recruitment efficiency through a comprehensive online interview process. In 2022, the number
of new hires in Taiwan reached 4,294, mainly consisting of R&D talents under 30 years old,

continuously strengthening the Company’s innovative R&D capabilities. Inventec uses diverse Digital transformation
recruitment channels, including human resource platforms, industry-academic cooperation, :g:;ggﬁ”ﬁfﬁ“@wi;‘eﬁnd eruitment
internal referrals, social media, campus recruitment, and international talent recruitment. of overseas talented people
. . . . . . e Establish talent recruitment pool for
Accelerating the integration of newcomers into the organization reserving the talented people
To strengthen the ability of new employeef to quickly adapt t? the Eompany S Employer brand
environment, Inventec constantly optimizes the “onboarding process” and “newcomer o Diversified community management
training”. Through the digital process, regular newcomer training and Mentor system, to enhance corporate reputation
) . . N . L. e Recruitment envi t optimizati
Inventec’s new employees can integrate into the organization and understand the Company in Campus cultivation aﬁzrﬁt'r?fgihiﬁ,vn'g’;”;ﬁe”Sgﬁw‘jr‘,ja o
a short period of time and can give full play to their own strengths. e Internships and industry-school training ~ @nd hardware for promotion
projects to train the students in advance ~ ® Optimize the welfare system to
i i ® Campus recruitment fair for the face- enhance employee recognition
The Total Numbers of New Employees in Taiwan to-face contact with students

e Professional exchanges, corporate
visits, and competitions
5000 ® |ndustry master class for cultivating
the technical professionals
4,294 ppl. ® Scholarship system t.o encourage
campus talents to join the industry
® R&D cooperation plan for the
4000 Recruitment Channel integration of industry and academia
e Expand recruitment through job banks
® Encourage the employees to
recommend talented people
e ntroduce the overseas professionals
3000 ® Employment service agency
and jobs expo

M ® Aland 5G cutting-edge
5 ° 6 tl m es technological talents

2000
1000
770 ppl.
0
(People /Year) 2021 2022
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5.2 Talent Acquisition

Campus Cultivation

Industry Master Special Program Enterprise Special Program

Inventec cooperates with the Department of Mechanical
Engineering of National Central University and the
Department of Electrical and Computer Engineering of
Tamkang University to cultivate potential R&D talents to
achieve the goal of integration of industry and academy.

Inventec cooperates with the Institute of Power Mechanical
Engineering of National Tsing Hua University, the Institute of
Electrical Engineering of National Cheng Kung University, and the
Institute of Computer Science and Information Engineering of
National Taiwan University of Science and Technology to jointly
cultivate top R&D professionals.

Internship Cooperation

Inventec cooperates with more than 10 public and private colleges
and more than 20 departments in Taiwan, so that students can
enter the industry as soon as possible, and can quickly adapt to
the pace of the industry in the future.

Excellent Talent Scholarship

Available for students from colleges and universities across
the country. In 2022, a total of more than one million
scholarships were issued to encourage students to enter the
technology research and development industry in the future.

Research Institute

04 Inventec cooperates with National Taiwan University of
Science and Technology to jointly plan college courses,
cultivate Al talents on a long-term and continuous basis,
establish connections with students, and increase students'
willingness to join the workforce after graduation.

Collaborative Teaching with Mentors

In cooperation with the Department of Mechanical Engineering,
National Taipei University of Technology, a total of 65 students
participated in the course, and the overall course satisfaction
reached 98.2%.

Campus Recruitment

Inventec participates in campus recruitment events such as National
Taiwan University, National Taipei University of Technology and
National Taiwan University of Science and Technology to recruit R&D
talents with potential on campus.

Corporate Visit

In 2022, a total of 2 corporate visits were arranged for National Taiwan
University and Tamkang University, attracting nearly 100 future potential R&D
talents to participate, and enhancing corporate visibility and recognition.
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5.2 Talent Acquisition

Talent Mobility Analysis New Hire Turnover within the First 3 Months

The Analysis of New Hires and Staff Turnover
(Based on the total number of employees as of December 31, 2022)

Employee turnover New employees
43%  china 570 Taiwan Europe &
Region Region America
129% 132% 89%
[ stay formore than3months [l Stay for less than 3 months
The Turnover Rates of Taiwan and China over the Years
Taiwan
20.96%
6% 1% 8% 5% 16.32%
11.13% 10.72% 14.45%
[ PN A a
Taiwan China Europe & Taiwan China Europe &
America America
Age Age
0,
122% 128% 2018 2019 2020 2021 2022
China
260.65%
o 21620% 216.38%

191080 2044 iy
manufacturing
units is relatively

150@ ]_60/0 common.
A . A -
a
<30 30-50 >50 <30 30-50 >50 2018 2019 2020 2021 2022
Gender Gender
0 0 @ To respond accordingly to the operational needs of local factories and create job opportunities, the
91% 95% eight factories around the world recruited 28,297 people in 2022. New hires and staff turnover in 2022
8
were analyzed according to region, gender, and age, and new hires and staff turnover within 3 months
in 2022 were analyzed according to region alone. The turnover rates of Taiwan and China over the years
46% 499% are shown in the figure on this page. Based on the characteristics of the industry, Inventec’s overall new
° 0 hires and staff turnover rates are obviously affected by the direct labor in manufacturing units with a high
proportion and frequent turnover.

@ Inventec prohibits the employment of child labor and understands the ages of new employees during the
recruitment process. Also, Inventec prohibits forced labor and other violations of human rights in order
to comply with local government laws and regulations.

] T 3 =4
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5.3 Talent Development

“Talent-oriented” corporate culture

Enhancing relevant management capabilities

and professional competence in a planned way to
strengthen Inventec’s international competitive
advantages through continuous innovation,
improvement and learning exchanges.

Core

bjectives

Core competence and system
Cultivation and development of key talents to
strengthen leadership competitiveness

xecution

Directio

Valuingitalentiassets; employing/peoplelonitheir;
merits;;and|placingirightitalentsiinithe rightipositions
Creating anienvironmentfor,theico-developmentiof,

colleaguesiandithe enterprise ;

Principles of Talent Development Management

@ 'Talent-oriented" corporate culture: In addition to the planned improvement of relevant management
capabilities and professional competencies, we focus on improving language skills and strengthen the
tracking and feedback of results to enhance international competitive advantage.

@ Creating a learning organization that is constantly innovating and improving: Avoid training being mere
formalities or misalignment with corporate goals and provide professional services such as talent
development and education consulting based on the actual needs of employees.

@ Equal emphasis on training and development: provide diversified training channels and excellent internal
and external instructors for employees to choose from.

Sustainable Environment

A learning organization that is
constantly innovating and improving 3

With the purpose of achieving corporate operation
goals and development strategy, and based on the
actual needs of colleagues, we aim to provide internal
employees with a good training environment and as
well as professional services for talent development.

Utilizing external resources to check

the quality of training

Focusing on meeting the needs of internal
organizations and trainees

Innovative Research Social Inclusion

and Development

LOHAS Enterprise Appendix

Equal emphasis on training
and development

With “Learing together, Growing together” as the
core value, we strive to provide diverse training
channels and excellent internal and external
instructors for colleagues to choose from.

Providing diverse and excellent
internal and external instructors
Enriching learning resources and
expanding their use in different areas

112

Training System and Framework

@ Linking management strategies and training programs: The Company cultivates supervisors’ teaching
and authorization ability of the succession team, promotes basic and advanced management training
to improve managerial capabilities and accountability, and pursues streamlining hierarchy and
management optimization.

@ Closely integrated with business units: according to the ability of key talents of business units to be
strengthened, the Company formulates and implements individual development plans.

@ Each new employee receives orientation and training programs related to human rights and
anticorruption. Furthermore, the security personnel of Inventec in Taiwan and China also receive
human rights-related courses and training, and 100% of the security personnel (including outsourced

security) of the company receive human rights education and training.
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5.3 Talent Development

Core Com petence System People-oriented Continuously innovative Balanced training
corporate culture learning organization and development
Management Principle Of Talent Development Core competence system Review the quality of training Diverse internal and external lecturers

I Meet the needs of the I

@ In order to fully implement "Innovation, Quality, Open Mind, and Execution" (i.e., I Key talent cultivation organization and colleagues

the core competences of " innovation, teamwork, continuous learning, execution,
and initiative"), to meet the Company's organization and colleagues' individual
development needs, and to enhance core competitiveness, Inventec has developed
the "Core Competence Learning Map" to combine organizational needs and individual
career development as the main orientation, so that talent cultivation can be carried
out in a more targeted and systematic direction. Through this tool, colleagues can
clearly understand the necessary capabilities and corresponding training resources
for individuals at each stage of the Company, which assists supervisors to effectively
develop talents, so as to achieve the goal of fully utilizing the talents and abilities of
each person.

Rich learning resources

2022 Physical Training

Cumulative number of trainees: 15’401 persons

Total learning hours: 46,982 hours

Senior
supervisor

Cumulative number of trainees: 80,346 persons
2022 Digital/Cloud Learning

Total learning hours:103 875 hours Middle
’ * supervisor
28 training courses for Og;igr:?zlilzg sé

tool skills

Cumulative number of trainees:64,945 persons

middle and senior anagement

Cumulative number of employees passed .
} . Every Potential . Grassroots
English proficiency test: 3,301 persons employee personnel ) supervisor *
“\» *
L\ *

Total learning hours:56’893 hours

Cumulative number of employees passed

Japanese proficiency test: 724 persons

Accountable
competitiveness

Honor about Talent
Development

- Development Award
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5.3 Talent Development

Key Talent Cultivation People-oriented

Middle and Senior Management Leadership Project Core competence system

LOHAS Enterprise Social Inclusion Appendix

@ Based on the gap in the overall ability of the evaluation results, the Company plans supporting training

Continuously innovative Balanced training
corporate culture learning organization and development
Review the quality of training Diverse internal and external lecturers
Key talent cultivation orgg/lrﬁ?ggib)‘er]naeneddg(?l{gggues I Rich learning resources

programs to reinforce it, and launch leadership evaluation projects layer by layer, from top to bottom,

and continue to cultivate talent echelons.
@ HR will assist the supervisors of each BU to formally discuss and reach a consensus on the content of
the IDP with the trainees, and regularly understand and track feedback.

Business unit

manager or above 839% MAP
i v Enhancing leadership skills to assist Assessment

; ; ievi result
Business unit subordinates in achieving results

i subordinates and assisting in
their development to enrich the

deputy | i
Department |
v Improving team performance

Section manage/ and talent development, and
rdeputy m building a talent foundation
for sustainable growth

_ v Driving each supervisor to develop
Total , at least one high-potential talent

v Identifying high-potential talents.

Individual
Development
Plan (IDP)

Management Development Project for Junior and p—
Mid-level Managers

@ In order to continuously improve the management and leadership capabilities of junior and
middle-level managers, Inventec continues to implement the "New/Junior and Middle-level e ’
Managers Development Project”, and conducts the “Right in Talent Evaluation" project for ! e
supervisors below the manager level. :

@ Through the courses, the testees are able to understand the meaning of various personality
indicators and the characteristics of self-behavior, and they are more familiar with the

indicators through case study and discussion. "

v Addressing the root causes of cross-
departmental conflicts

v Enhancing objectivity in decision-making

v Improving team performance effectively

v Exploring the root cause of the issue
to find an in-depth solution

v Clarifying ideal and necessary conditions to
improve decision-making effectiveness

v Improving the quality of decision-
making to reduce risks

v Strengthening the objectivity of supervisors’
decision-making to improve experience
constraints and professional limitations

RIiTE Right in Talent Evaluation

HmTEFEN ATEFIPLEMNENTMA RTEATEEEHN, - REATENNSHIEE
HEELEERTENA - HR5/20(0)88 "RITEATEEEN ., SSRFAERRE -
HEWRSENT
® JEEW: RITEAX WIEMHE AT
o _HIRER: SE208(H)1000-1200 ; MEASHE L ETREESIFS
o HESE Teams RINNE (AE—FEELINA NN
e EEEE

1 sENEEREREMBU/CUETFENETEN ALsEEFAREIRAET/FET AR -

AMEENE - ABCNBEREIEEELEDENA (Mandy Yang #21916)8 TR -
2, FBESIEENSRRERER 28, -
3 ARH TERNER, SNRE  BANESETENLATHSNIE - 4
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5.3 Talent Development

Key Talent Cultivation People-oriented Continuously innovative Balanced training

corporate culture learning organization and development
Training for Excellent Management NeW Su perVisorS Core competence system Review the quality of training Diverse internal and external lecturers
@ In order to assist each unit in developing and improving the management capabilities of new/ I Key talent cultivation Orgg‘;g{ﬂ;’;ﬁ‘*gi&{gggues Rich learning resources

junior and middle-level supervisors, the Company provided [Training for Excellent Management]
hybrid training course - digital course + final practical workshop in 2022.

@ Through six E-Learning digital courses from April 2022 to November 2022, including 2
"Talent Management for Supervisors”, "Effective Time Management", "Cross-departmental
Communication”, "Cultivation of Subordinates”, "Performance Management", and "Team
Motivation", the systematic courses help to enhance supervisors’ implementation capability in Required Leadership Course specifically
the process of planning, execution, tracking, and assessment, in order to achieve goals efficiently. for Supervisor ‘

Training for Excellent Managemeﬁ-t

A Diverse and Rich Management Learning Journey

, - Learning Validation

Self-assessment The first phase The second phase The third phase and Expert Guidance
Learning

Excellent .

—60-mi —60+ a ion-— Excellent
management entskils = " e Management
capability " ; e : \;:rfsl;:l
Leaming pre-test ) ' : P
— Thinking
Confirm how much g - —‘——M(er—dass :sswnmen(; for plail\(e——— —After s
e = e } ercliont
management skills alent management ubordinate development and guidance Motivating the team to get moving Management
L RS HARAE e Capabitty After-
| Arsssrpmsessass L Review the Quality of Training e
EFEABTRLT @ The "Talent Quality-management System (TTQS)" of the Workforce Development Agency of the Ministry of Labor, Executive Yuan is one of the highest
certification standards for Taiwan's planning and execution of education and training.
FREERERRS 160 @ After receiving the TTQS Bronze Award in 2016 and the Silver Award in 2019, Inventec was once again awarded the Silver Award for Inventec Talent Development

by the government in 2021. Moving forward, Inventec will aim at the TTQS Gold Award, continue to reinforce and improve the strategy and action plan of talent
cultivation and development, actively train talents, strengthen the competitiveness of employees, and allow the company to continue to grow.

@ Inventec attaches great importance to talent training. In recent years, we have actively deployed digital training courses through e-learning platforms and mobile
applications (apps). As a result, even in the face of the pandemic, where physical courses cannot be conducted, our achievements in talent development and
training remain impressive. This also demonstrates our determination to actively pursue digital transformation.

@ Through the integration of virtual and real, more new technological tools are applied to allow talent cultivation and development to continue without
interruption. At the same time, Dashboard is also being developed to present results in real time as relevant management and decision-making information for
middle and high-level management.
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5.3 Talent Development

People-oriented Continuously innovative

Balanced training
learning organization

Meet the Needs of the Organization and Colleagues

corporate culture

and development

Inventec defines annual talent development goals com prehensively through the follovving ways: Core competence system Review the quality of training Diverse internal and external lecturers

® Annual need survey: The Company can understand the training needs and expectations of all Key talent cultivation

Rich learning resources

Meet the needs of the
organization and colleagues

colleagues, and the Company can also review the quality of the annual training courses for
continuous optimization and improvement.

® One-on-one supervisor interviews: Analyze the gap between capabilities and goals based on
actual business conditions.

® Performance Interviews: By utilizing performance interviews, feedback on colleagues' competency
development items is collected to gather and consolidate annual training needs.

® Combine the training courses corresponding to the "Core Competence Framework and Learning

Map®.
"ﬁ"—w Improving performance 135% :qork managemen: ig;:
—**.S Ime managemen ,
202 2 A“"' i M 5 nagement Building asuccessful team 33.7% From responsibility to accountability 30.8%
i Creative thinkin; A%
. From now until December 23 (Thursday) Cuidance S Employee core 415%&55 e hinkng oo
Learnlng and Development Need SUrVey Complgte the questlonnalre to Core The question behind the question 5.6%
be eligible for the lucky draw Competence Planning organization 19.1% competence Unward communéation 0.9%
T T P e N .
Continuous improvement 15.7% and course _Horzontalcommuniation_ 6%
In 2021, IET conducted 864 digital and physical courses, with a total of 14,770 participants and 23,524 learning hours. and course b t. - 200TalNg 10 Fesolve conTicts 18.7%
In the face of changes in the external environment, through a diverse learning and development mechanism, we aim - q © Communication across generations 21.6%  System establishment 7.8% objectives o Professional courses 26.7%  Language 10.0%
to enhance the value of talents, develop potential, and improve the competitive advantage for the organization! ObJ ectives © Team building 19.6% © Performance and goal setting 5.9% © Industry/political and economic trends 13.3% @ innovation 6.7%

© Analysis and thinking 13.7%
o Downward management

© Communication/negotiation 5.9%
© Time management 3.9%

« Performance and accountability 13.3%
* ESG10.0%

* Regulatory certificate6.7%

In order to continuously enhance the competitiveness of the organization  Others 13.3%

and understand the training needs of all colleagues, we invite you to take
some time to fill out the "Training Needs Questionnaire" so that we can
use it as a reference for the 2022 talent development planning.

Completion Deadline | December 23, 2021 (Thursday)

Target Respondents | AllIET supervisors and colleagues, as well as
ITO PSG supervisors and colleagues

Complete the questionnaire to be eligible for the
lucky draw, click on the link below to fill it out

Activity Participation

Training Needs Survey Supervisor Training Needs Survey (for supervisors only)

Participation Gift | Participants who complete the questionnaire will have a chance towina

NT$100 FamilyMart gift voucher, with a total of 100 places available.

The data and personal information provided in this questionnaire will be used solely for training
planning and analysis purposes. All responses and personal information will be kept strictly confidential.
Please feel free to fill out the questionnaire, thank you.

 and cultivation 13.7%

2022 training category_management courses

Cultivation of new
supervisors

Business negotiations

Subordinates/
potential talents
cultivation

116

Communication
across generations

Business decision
and analysis

Industry/Political and
Economic Trends

Team building

ESG strategy
and practice

2022 training category_course for all colleagues

Performance and
accountability

Professional courses

Industry/politics and
economy/ESG trends

Emotional stress
management

Creative thinking

Problem solving

Communication
across generations

Primary communication
Text/Questioning Skills
horizontal/upward
communication

Time management
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5.3 Talent Development

Diverse Internal and External Lecturers

@ In order to assist supervisors to quickly cultivate organizational combat capability, improve
the inheritance of technical experience, make good use of internal instructors, and give full
play to the synergy of 1+1>2 team learning, a reserved lecturer certification course is launched.
Through 70-minute systematic digital course on E-Learning, consisting of "Lecturer System",

"Course Design", and "Presentation

and Digital Course Production”,
the Company aims to improve the ;&.
professional skills and experience
of colleagues as internal lecturers, 2022 | —41
and reserved lecturer teams have 10 Reserved Lecturer Digital Certification Course
minutes of physical trial teaching.
@ The supervisor of the unit will 2:?_“325 133??33% BEATEH
give professional and technical
guidance to the internal lecturers
and continue to cultivate potential
talents in the unit through
the encouragement of the
supervisor and the presentation of
improvement recommendations,
and then the internal lecturers of
the unit will assist the supervisor
in cultivating the colleagues of
the unit and continue to inherit
technology; in 2022, a total of 13
reserved lecturers were successfully
cultivated .

and Development

People-oriented Continuously innovative Balanced training
corporate culture learning organization and development

Core competence system Review the quality of training Diverse internal and external lecturers

Key talent cultivation Meet the needs of the I

organization and colleagues Rich learning resources I

@ In cooperation with the Institute for Information Industry, Taiwan Institute of Economic Research, and
Industrial Technology Research Institute, Inventec provides colleagues with diverse learning resources
based on course needs and arrangements for professional lecturers. Looking at the industry and
international trends from the perspective of external lecturers will help to expand the diverse thinking of

colleagues in business strategies.

EHEERRER/RRRRRCER

Tabentt ard Maria

(TR8E] 2022.7.27.%14:00~16:00

Application Metaverse: Observation of Focus Applistioﬁs and Téchnical ILsues

SRR AL . :

LTFENSEW 2. WA TREEb, AR
G pBEEDE . 4 MEB&EELE

5. BESERARERELEN 6. &R

IS mmmesime
MEZARRIREEEE (MIC)

Ateiat.s

[TeamsZEHRE=E] 2022.9.29(m) 14:00~16:00
Analysis of the Development Trend of Digital Twin

RiEXE
1. BESERERR 3. MBEERI

2. EXEREGRA 4. BSRERE
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5.3 Talent Development

Balanced training

Continuously innovative
and development

People-oriented
learning organization

Abundant Learning Resources corporate culture

Core competence system Review the quality of training Diverse internal and external lecturers

@ Developing diverse digital and physical courses, promoting a hybrid learning environment, and
providing various learning methods under the ever-changing epidemic environment

Key talent cultivation Meet the needs of the I

organization and colleagues Rich learning resources I

® Implement learning
® and application

® Generating actual output

Project competition
® Integrating group resources
Strengthening m

the motivation of

© Workplace soft skills
® knowledge recharging
® Providing learning information

Digital learning

® Fragmented, fast
® Hybrid learning

Learning

2022

The Second Round of Point Redemption has Started!

* LIRS EFRIE—INRIAME *

BT INE TiService APP > HRMHETE S BMTWE, BN
SIANARY : Ezozafﬂﬁsauz (R IEAS IS - 1% EE )

¥ 7515070

WimtESURIE

HIGWE

‘—n—-—i“

HANRESURZS

independent learnin
i p \I g

Cloud classroom

® Tools 1 a8
® Online exercises and practices i} . i
o Basic concept or skill ® Personalized learning information @ I - & u ‘
>, & -

Cmamma
MEENBENAERS -

Learning passport and points

® Sharing and discussion ® Strengthening learning momentum

® Communication across units

Physical course

® Advanced expertise and competence

s

@ Inventec encourages employees to make flexible use of its e-Learning platform to learn about dynamic industry trends and new technology knowledge for the purpose of promoting continuous innovation and
development. In order to continue to push for an organizational learning climate and group resource sharing, the e-Learning platform system and curriculum diversification optimization project was implemented.
Digital transformation is proactively deployed, and comprehensive updates on the e-Learning platform and e-Learning APP functions were added to provide a channel for training and learning during the epidemic
period in IET, ITO, TAO, IPT, SQT, ICC and Tianjin.

@ In 2022, the number of users of the digital platform reached 299,671, the highest number of users in the past years, with an increase of 75,000 users compared with 2021 and a growth of 33.6%. In the future, we will
continue to provide more types of courses, including language learning, digital trends, tool skills, etc., according to employees’ needs in order to cultivate employees’ interest and joy in learning and create a better
learning experience. Regarding digital learning outcomes from 2015 to 2022, the cumulative number of learners was 998,605.

O —
sl

s ' E 01

Annual Comparison of the Numbers of E-Learning Users

=

Under the Wave of Energy Transition
Development of Automotive Electronics
and New Industrial Layout

ﬂ E-Learning

I Product Carbon Footprint and Hotspot
Analysis Carbon Reduction

B THRREL - 2IRIFIFR2030 * 2050 SRR EREAREER - BPA
B - FTHM - REFREEHAAIREERERAEAHN -
BERE - SIEAREN S - RS EBREENESSD -

3I‘=‘-.|E§Ei]<ﬂikm..-g i H ®)Y )y

[E-Learning |

2022 I 299,67 1

2021 4328

s e ' mEAS

- e 1. EREEREE 4 BMWEB BN
= 2 ISR E

2016 0,774 . EREEFNMTEFA

2015 | 396 ERBWmESE
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Abundant Learning Resources

@ The Workforce Development Agency, Ministry of Labor subsidizes institutions with the funds
for in-service employee training, aiming to expand training benefits, continuously improve
manpower quality, accumulate human capital, and enhance competitiveness.

@ From 2022, in addition to the core competency courses conducted by the Talent and Management
Center, the Company also invites and assists various business units to submit funding
applications and reimbursements, effectively using the resources provided by the government to
increase professional training while reducing the Company’s training expenditures. In 2022, the
numbers of application, approval, training hours and execution rate are all the highest in history.

@ In 2022, there were a total of 386 subsidized hours with a subsidy amount of NT$463,222. The
Company has been recognized as an "Excellent Training Enterprise” issued by the Workforce
Development Agency, Ministry of Labor, and participated in the annual seminar to share relevant
experience and work together to improve the quality of industrial training.

@ The training expenditures in Taiwan and China in 2022 is shown in the figure on this page.

Sustainable Environment

People-oriented
corporate culture

Innovative Research
and Development

LOHAS Enterprise Social Inclusion Appendix

Continuously innovative

Balanced training
learning organization

and development

Core competence system

Review the quality of training Diverse internal and external lecturers

Key talent cultivation

Meet the needs of the I Rich learning resources

organization and colleagues

Taiwan

NTS 11,724,700

Training Expenditures
(New Taiwan Dollar)

2022 Corporate Human Resources Improvement Plan

Collection of Departmental
Professional Training Plan

All unit supervisors are welcome to provide information on the 2022 professional

training courses that have been arranged, utilizing government resources to enhance

the professional capabilities of colleagues and enrich our training resources!

¢ We invite all supervisors to attend "Enterprise Human Resource Enhancement
Program - teams online briefing" on March 25 (Friday) from 14:00 to 15:00.

( Training Period/Course Category }-_ ............. -—=,

1
During the period from June 1, 2022 to October 31, 2022, the :
following categories of training courses will be conducted: :
® R&D and Innovation Course :
:
i

e Information and Technology Application Course
e Operating Systems, Production Expertise and Certification Course

ourslAttendance Requiremen __________________ -~

1
: A minimum of 2 hours per day, with a maximum of 8 hours in a single day. :
¢ ® Internal training: minimum of 5 participants, maximum of 1
i 50 participants (excluding foreign colleagues). :
i

] 1
LY )

-

® External training: minimum of 1 participant, maximum of 8 participants for
the same course (exclusive course for the Company is not allowed).

bsidies (Course Fees) e =

® Internal training: internal instructors - hourl}/\lrateofNTSSOO external
instructors - hourly rate of

)

]

I e External training: 50% of the course fee, policy-related courses/colleagues
l under 29 years old can be increased to 7

ntation Notes s sssss e ——————————

® The list of instructors/trainees should be provided two weeks before the course starts,
H and the list of participants should be reported within one week after the course.
I @ Fortemporary changes or cancellation of the course, HR must be notified one week before the course.
I e The Ministry of Labor will send staff to visit the course without notice
to randomly check the actual status of the course.
Deadllne for Submission: Apnl 13,2022 (Wednesday). HR will collectlvely apply forthe sub5|dy of the Mlnlstry of Labor S
"Human Resource Enhancement Program" and will notify you of the final review results.
If you have any questions, please contact:
Corporate Talent and Management Center / Talent Development and Service Department

SN

Migo #21968 / Afra #21505 / Albee #21984 =
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5.3 Talent Development

Critical Numbers of Talent Development
o . . The average number of training hours per
The results of training on specific topics employee in each category

33,269 (average hours)
23,078 44.72

@ The average number of training

36.71 3 hours per employee in each !

30.79 ! category, the results of training !

| on specific topics, and the total !

11,126 11,952 20,822 ; numbers of training hours and
28.47 ; the numbers of training hours

! per person in Taiwan, China,

12,347 | Europe and America over the

' 10.93 ! years are shown on this page. !

The numbers of trainees of specific topics in 2022 Training hours of specific topics in 2022 Senior Middle Indirect Direct All
o o labor labor employees
Training on human rights Training on Training on
and labor standards environmental protection specific topics
Taiwan China Europe and America
The total training hours over the years The training hours per person over the years The total training hours over the years The training hours per person over the years The total training hours over the years The training hours per person over the years
103,875 17.44 635,069662’785 648,802 57.26 19.88

578,387 38,594
5 51.84 52.46 49.25 >

541,157

59,455 58,619
52,628 49,171

2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022

The training hours per man over theyears  The training hours per woman over the years . The training hours per man over theyears  The training hours per woman over the years The training hours per man over the years  The training hours per woman over the years

19.81 55.40 55,10 60.12 20.20 19.51
14.06 49.52 50.99 -~ " 54.70

14.85
13.81 15.17

11.25 11.37
9.90

2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022

Note: Please refer to p.136 for data definition and formula description.
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Occupational Safety and Health Management System Promote a safety and health culture and move towards a sustainable
and excellent workplace.

Management System
@ To achieve the goals of sustainable operation, the first and foremost task of the company

is to implement safety and health management. The eight factories of Inventec around : :dhere to the regulations and promote training.
. A X nhance communication and continually improve
the world have all passed the certification of ISO 45001 Occupational Health and Safety —» Plan T e p—c— I
Management Systems, and the headquarters of Inventec has even passed the validation of e Pursue sustainability and international image
the Taiwan Occupational Safety and Health Management System (CNS 45001). In order to
effectively implement its safety and health management system, Inventec aims to prevent the
occurrence of occupational disasters and diseases by pushing forward the four steps of the -
PDCA (Plan ~ Do ~ Check ~ Action) cycle. It also ensures that employees or non-employees
whose work and/or workplaces are controlled by Inventec have a stable, safe, and healthy @
working environment. 22
Safety and health Working Health promotion Contractor safety
Safety, Health, and Environment Committee and Communication awareness training environment activities training and
. . . safety check management
@ Through the open selection system, the safety, health, and environment committee was set
up and requested to convene safety, health, and environment meetings at least once every
quarter. The statistics of the members of the safety, health, and environment committee in
Taiwan and China are shown in the figure on this page. Its responsibility and authority include v
discussing the company’s various safety, health, and environment strategies and proposals; v
issues related to safety, health, and environment near-misses of employees and contractors,
abnormal accidents, occupational injuries and accidents, and abnormal energy consumption Action Performance tracking and evaluation Do

are also reviewed, with the probable cause of the occurrence and countermeasures and
improvements to prevent recurrence analyzed and proposed during safety, health, and
environment meetings. In 2022, Inventec had 41 cases of work-related injuries, without any A
severe work-related injuries requiring rest for more than 6 months, deaths due to work-related
injuries, and work-related ill health. Through the company’s internal website, staff suggestion
boxes, etc., Inventec is able to convey the latest safety, health, and environment regulations
and the relevant information to employees in a timely manner, as well as collect various

feedback from our employees on SHE issues at the same time. m Zero work injury

Proportions of Safety, Health, and - Internal audit - Hazard identification - Environmentalcheck = - Prevent accidents
Environment Committee Members

Responsibility and Authority of the Safety,

. . - Mobile management - Traffic safety - Chemicalmanagement - Prevent overwork
Health, and Environment Committee
v Safety, health, and environment-related regulations * Flexible check - Employee overwork  Safety promotion
43% V Educational |mp!ementaFlon plan . + Maternity protection - Health advisory
Taiwan H v Prevent mechanical, equipment, and raw materials
57% hazards - Disaster drill
Vv Investigate and plan countermeasures aimed at the
monitoring results of the operating environment
v Health management
v Regularly review the execution performance of safety,
. Labor representative . The other committee members health, and environment affairs Check <
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Occupational Safety and Health Management System
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Increased by 224 %

(]
2022
® NT$ 33.77 million
2021
Y NT$ 11.31 million
2020

NTS 10.41 million

The management expenditure of occupational safety and health of IET

Safety and Health Management Funds and Proposal Improvement

@ Inventec has been gradually increasing its investment in occupational safety and health

management. In addition to increasing manpower, it has also raised the budget for automatic
inspection of machinery and equipment to prevent disasters from happening. In order to
purchase anti-epidemic materials, the management expenditure of occupational safety and
health of IET in 2022 increased by 224% when compared with 2020. Please refer to the figure on
this page.

@ SHE proposals are discussed at the SHE committee meetings held quarterly by the SHE-seeded

personnel of each unit after collecting all the information of their department.

Safety, Health, and Environment Inspection and Safety Change Management System

@ SHE and the relevant units form a joint supervision team to regularly execute various safety,

health, and environment documents and operational control items, supervise the results of
measurement, and conduct risk assessment and contractor inspections through a complete
safety, health, and environment audit program; in the case of high-risk operations (overhead,
pipeline disassembly, hot work, hanging and hoisting, confined space), project inspections are
conducted on an irregular basis to actively discover potential hazards and monitor and control
all kinds of energy-consuming facilities. When changes in plant facilities, process equipment,
work procedures, or chemicals used need to take place, the safety change management system
must be followed, and all relevant units should conduct joint assessment and review to ensure
safety before implementation.

Sustainable Environment

Innovative Research
and Development

LOHAS Enterprise Social Inclusion Appendix

Taiwan Occupational Safety and I1SO 45001 Occupational Health
Health Management System and Safety Management System
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Operational Environment Monitoring

@ According to the diverse characteristics and features of each plant, a third-party is entrusted

to carry out the measurement of the operational environment to monitor and determine
the concentration of hazardous substance on a regular basis. By regularly monitoring the
hazardous substances in the operational environment, simultaneously conducting risk
control, and timely making engineering improvements or carrying out operational control,
the occurrence of occupational disaster can be reduced, and workplace health and safety are
improved.

Safety, Health, and Environment Risk Assessment and Identification

@ In order to control the potential factors of high risks and high hazards on all factory floors,

the seeded members of safety, health, and environment of all units are regularly convened
every year to carry out risk assessment to identify significant environmental aspects aimed
at all factories. The factors of each plant area are ranked according to the level of hazard
risk. The intolerable risks identified in factories in Taiwan or China in 2022 were related to
the use of chemicals, electrical maintenance and repair, and sudden infectious diseases. The
improvement targets of these items are all prioritized in accordance with procedures and
regulations, and risk control is implemented through project management and engineering
improvement methods.
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Workplace Safety & Health

Promotion Mechanism of Safety and Health

@ The vocational training of safety and health for Inventec’s employees includes general on-the-
job personnel training, fire management personnel training, CPR first-aid training, occupational
safety & health training, and in-service training of all kinds. Regarding projects of operational
in-service training for special personnel, including forklift, organic solvents, radiation safety
and protection, pressure vessels, etc., the completion rate of training reached 100% in 2022.
Inventec cares about the health of employees and communicates from the perspective of
employees. For example, IET is beyond the legal requirements of special personnel work
education and training and deepens the protection awareness of employees who are exposed
to chemical solvents at work.

Supervisor safety and health training

Disaster Prevention and Emergency Response

@ Inventec holds in-plant fire drills every year on a regular basis and formulates contingency
measures and post-disaster recovery plans so that all employees can learn about all sorts of
information related to fire control, including the use of firefighting equipment, evacuation
routes, and relevant contingency measures. An emergency response team has also been
formed to timely pass on and control any information related to emergency response.

@ All factories in Taiwan held two emergency response and disaster prevention safety exercises.
Fire drills and evacuation drills for plants in China were carried out during both the day shifts
and the night shifts. The fire drills in the plants of China are conducted once every six months.
In 2022, a total of six fire drills were completed, along with 20 critical emergency response drills.

@ Inventec has formulated regulations governing chemical safety and conducts risk assessment
at the time of chemical purchase. In terms of the control measures for chemical substances
used in the plant, according to the condition of health hazards, distribution status, amount of
usage, etc., the risk level is evaluated. A temporary storage area for hazardous chemicals that is
monitored 24 hours a day has been set up in the factory. Furthermore, the Globally Harmonized

3-minute training before work Emergency response drills System (GHS) and the management of related hazardous substances are promoted through in-
service training and online promotional materials.
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Health Management

@ Inventec attaches great importance to the health of all of its employees. The factory floors in Taiwan perform
employee health examinations every year on a regular basis and provides physician consultations and
emergency medical treatment services. If abnormalities are found according to the check-ups, special
service physicians will be invited to the factory to conduct assessments and give advice to the employees.
Based on the results of the physical examination, measures related to health management and vaccinations
will be carried out or given. In addition to providing health check-ups outside the factory, the company
also assists the family members of the employees in arranging physical examinations to ensure their own

Medical Consulting Service

® Medical treatment, medication,
and health consultation

® Health check report
consultation

® Disease prevention

® Health lecture

One-on-one Professional
Psychological Counseling Service
Employee physical and
mental health assistance
service

health condition. New employees at plants in China can receive physical examinations as well. In addition
to routine checkups, Inventec also conducts special health examinations for workers involved in special
operations in accordance with local regulations on a regular basis. The content of special operations of
arrangements for special checkups are shown in the figure on this page. The statistical analyses of employee
health services of factories in Taiwan and China are also shown in the figure on this page. Inventec’s
workplace Maternal Health Protection Program, Ergonomics Hazard Prevention Program, and abnormal
workload-induced disease prevention plan have all been formulated, and regular assessment, follow-up,
and management are performed according to the program content.

@ Through constantly coordination with medical and health institutions, Inventec organizes various health
seminars and consultations and cooperates with company clubs to jointly hold various kinds of health
promotion activities. In 2022, a total of 4 health talks (physical talks and E-learning) were held in Taiwan,

Statistical Analysis of Employee Health Services in 2022

Factories in Taiwan Factories in China

. S . . o . Emergency Health Emergency Health
with a total of 1,911 participants, and the average satisfaction degree of participants was 4.36 points (out medical consultations medical  consultations
of 5). 1 health talk was held in China, with a total of 92 participants, and the average satisfaction degree of treatments 535 people treatments 956 people
participants was 4.98 points (out of 5). 534 people 746 people

@ In response to the Labor Department’s promotion of hazard-free work schedules, in 2022, Inventec was
honored by the Labor Department for hazard-free work hours of more than 65,334,018 hours which is
accumulated steadily.

Honor and Affirmation . . .
Special Health Check Arranged for the Special Operations

R EmR T TS Factory Factories in Taiwan
$iR i R VL
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R health check lonizing radiation Dust n-Hexane
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Special health
“Healthy Workplace Certification- No Accident Labor-Hour Record Excellent Breastfeeding Room checkitems
Health P tion Mark” b Award of Ministry of Lab : T o .
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Ministry of Health and Welfare

. » e

Award of Ministry of Labor



Inventec

5.4 Health and LOHAS

Workplace Safety & Health
Safety and Health Management of Stationed Agents
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Agency employee

@ The agency employee that provides services to Inventec is included in Inventec's Health
and Safety management system.Regarding the agency employee whose workplaces were
controlled by Inventec in 2022, each factory has set up work-related injury notification
mechanism. The index of occupational injury statistics includes occupational accidents,
accidents that take place while commuting to and from work, and near misses. Work-related
injuries are followed and investigated depending on whether the agency employee has used
the services provided by the dispensary in the plant. In 2022, except for 5 cases of lacerations,
3 cases of contusions, and 1 case of fracture in Europe and America, no work-related
accidents or absences due to loss of ability to work were reported to Inventec. No severe
work-related injuries requiring more than 6 months of rest occurred, and there were no cases
of deaths due to work-related injuries and work-related ill health.

Contractors

@ Inventec's Health and Safety management system includes the contractors that provide
services to Inventec. Inventec has formulated the “Measures for the Management of
Contractors' Safe Operations,” and contractor safety and health management meetings
are convened by the relevant units. For contractors whose work or workplace is controlled
by Inventec, it is required that they sign the letter of commitment of contractors’ safety
and health management according to applicable laws and regulations, make notification
regarding engineering hazards, and call consultative organization meetings before the
project is executed. All manufacturers must also complete the contractor’s safety and health
education and training before any kind of work activities can be performed. The contractor’s
work-related injury notification mechanism has been established. During the execution of
various operations in the factory, the contractor can use the related services provided by
Inventec’s dispensary and nursing room like all other employees of Inventec as needed. In
2022, the contractors had no work-related injury case. Inventec was not notified of any work-
related injury accidents or absenteeism due to the loss of labor, and no serious work-related
injuries requiring more than 6 months of rest took place. There were no cases of deaths due
to work-related injuries and work-related ill health.

@ We regularly hold contractor briefing sessions to convey the various management regulations
about safety and health, onsite hazards notification and precautions, etc. A total of 20
contractors (51 people) participated in the contractor briefing session held on December
24th, 2022, and December 30th, 2022. A total of approximately 441 contractors completed
training throughout the year.

Zero Occupational Disasters
@ With the goal of zero occupational disasters, Inventec regularly conducts various safety and
health inspections, such as fire - fighting equipment inspection and maintenance, machine
room inspection patrols, control of special operating areas, qualification review of specified
operation personnel, smoking area control, building security inspections, etc. Furthermore,
Inventec has established an incentive program to encourage employees to take initiative in
making proposals for improving the workplace.

Sustainable Environment

Innovative Research
and Development
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LOHAS Enterprise
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COVID-19 Preventive Mechanism

Since the outbreak of the COVID-19 pandemic, to protect the health and safety of employees
and prevent the risk of suspension of operations that COVID-19 could potentially cause,
through the risk management mechanism, Inventec follows BCP (Business Continuity Plan) and
required all the company’s factories around the world to set up COVID-19 prevention response
teams, formulate COVID-19 prevention plans, implement epidemic preventive measures,
dispatch employees for anti-epidemic living, and ensure a continuous chain of operations and
uninterrupted service to customers so as to protect the rights and interests of stakeholders.

External response mechanism

Uninterrupted customer service:

1) Provide Inventec’s Epidemic Prevention Plan in accordance with the customer supply chain BCP plan.

2) Participate in the training of COVID-19 prevention measures held by customers and cooperate with
customers in epidemic prevention and response.

3) According to the requirements of the customer value chain, adjust the products manufacturing in off-site
factories to ensure fulfilment of local customer demands.

Continuous supply chain management:

1) Confirm the detailed material status of raw materials through the Inventec e-Supply
Chain information system.

2) When the epidemic situation is critical, the purchasing staff cooperate with the Company
HR's work-from-home plan to maintain operations.

3) In line with customer value chain requirements, increase raw material inventory
management to ensure the fulfilment of customer demand.

Group companies are unaffected:

1) Purchase video and hardware equipment and connect with each factory team to achieve
project tasks.
2) AR augmented real-time communication and intuitive remote guidance to improve the

efficiency of remote communication.

Internal management mechanism

Epidemic prevention and taking care of health:

1) Rolling adjustment of epidemic prevention policies.
2) Switching to telephone or video conferencing.

3) Wearing masks during the whole process to ensure the health and safety of employees.

Two programs for travel and attendance management:
1) Remote workplace.
2) Work from home.

Steady growth in operation management:

1) Digital transformation.
2) Industrial upgrading: Combine smart factory to create the world's first open architecture 5G independent
enterprise private network.
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ICC Won the Title and Medal of "Healthy Enterprise" Decrease in Work Injury

@ In 2022, ICC had a total of 4 work-related accidents, all of which were minor injuries.

C.hongqing I\"!unidpal Health ?ommiSSion Compared with the 7 work-related accidents that occurred in 2021, there are 3
issued the "Healthy Enterprise” medal

fewer work-related accidents, showing a downward trend and a drop of 43%. The
main reason for the improvement is that the OKR zero-accident special project was
implemented in 2022 to increase the attention of supervisors, and the supervisors
of each unit will lead a team to conduct regular inspections; safety training was
conducted for the popularization of safety knowledge for all employees and special
positions; the identification of hazards has been strengthened, and identify the
hazards in a timely manner for departments with abnormalities; the factory has
established a daily safety inspection system for production units; weekly safety
inspection for department heads and monthly safety inspection for division heads; the
Environmental Safety Office organizes daily patrol inspections, and promptly notifies
the responsible unit for rectification of hidden dangers, identifies possible risks in

advance and formulates control measures to reduce the frequency and severity of

employee injuries and reduce the occurrence of safety accidents.

The creation of "Healthy Enterprise" is an important initiative by the Chongging Municipal
Health Commission to implement the Healthy China Chongqging Action and promote
occupational health protection. In order to successfully create a "Healthy Enterprise”, ICC has
made key improvements in management systems, healthy environment, health management
and services, and health culture while ensuring adequate occupational health management
and safeguarding employee health. For example, it has established an employee psychological
counseling room and formulated an employee mental health care plan, optimized and
upgraded the reading room in the living area, and upgraded and transformed the lactation
room in the plant area. While doing a good job in occupational health management and
occupational disease control over the years, ICC has also carried out publicity activities on the
"Occupational Disease Prevention and Control Law" to prevent the occurrence of occupational

diseases, promote employee occupational health, and publicize health culture.

@ ICC set up a psychological counseling room and a vent room in July 2022 to provide
counseling services and a channel to vent stress.
@ ICC provids instant psychological counseling and 24-hour psychological counseling

After half a year of work, ICC was awarded the title and medal of “Healthy Enterprise” by the
Chongging Municipal Health Commission on April 26th, 2022. Only 10 companies in the entire
Chongqing city were awarded this honor in the creation of "Healthy Enterprise”, and among
the 5 ODM manufacturers in Chongging city, ICC was the only one to receive this award.

services. In 2022, a total of 175 counseling services have been completed, mainly
related to psychological and life counseling services.
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The Care of Employees Health Care
. . ’

Comparatlve Proportions bet"f'e,e" Employees @ |n order to take care of the health of employees, there are sphygmomanometers, weight scales,
Basic Wages and the Legal Minimum Wages beds and other equipment in the dispensary, and there are nursing staff to provide emergency
treatment and health care consultation. Also, the onsite doctors provide health consultation
110.9% 110.9% 101.9% 100.0% and health guidance to the high-risk employees every week. We cooperate with the external
Male FamaEle [ Direct labor clinics to a'rrange one-on-one ps.ychologlcal counsehhg 'servu:es every' month to assist
professional professional in IPT/SQT inICC employees in stress management, interpersonal communication, and other issues. In order to
andf . l andf . l encourage employees to develop an attitude towards healthy living, we have sport incentive

professiona professiona S . : )
N B el i progr'am accumulatmg]ogg'm'g ar]d Power walking mlleage/rﬁumber of times through external
Taiwan Taiwan exercise programs and participating in LOHAS-related activities to redeem rewards and create

a sports culture in the workplace, so our employees can build good physical and mental health,
together with the company’s having better driving forces of advancement.

Pay and Remuneration

@ In 2022, Inventec had 5,174 full-time non-supervisory employees in Taiwan. The average salary
of full-time non-supervisory employees was NT$1.121 million, and the median was NT$0.939
million. In 2021, there were 5,427 employees, with an average of NT$1.024 million and a median
of NT$0.838 million. Difference analysis: In 2022, the number of employees decreased by 253, the
average salary of employees increased by NT$97,000, and the median increased by NT$101,000.

@ The compensation paid to the employees at the eight factories around the world does not
take gender or ethnic group into account, which is 100% greater than or equal to the laws and
regulations. The comparisons between the base pay in Taiwan and China and the minimum wage
of the local area are shown in the figure on this page.

@ The factory floors in Taiwan give mid-year and year-end bonuses to employees according to
operational performance every year, and the plants in China offer its employees bonuses based Certifieats of
on performance, as well as holiday bonuses, every year. ACHIEVEMENT

Awarded Best Companies to Work for in Asia
In recognition of Inventec's all-round care for employees

INVENTEC
i’tﬂ.ﬁﬁiiﬁ?fmm

Flexible Work Schedules

@ Inventec Taiwan offers a flexible working hours that allows all employees to adjust their
commuting time according to their personal conditions. Furthermore, the employees only need
to work at the factory for 4 hours a day. After reporting to the supervisors, employees can leave
the factory early without applying for leave. The total monthly working hours should not be less
than the monthly basic working hours. Also, the make-up workdays according to the calendar
announced by the Directorate-General of Personnel Administration were all adjusted to holidays
by Inventec so that nobody must work a makeup day, which is a great benefit for our employees.
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Enjoying LOHAS Lifestyle and Caring for the Physical and Mental Health of Employees

Inventec values the health of employees, and only healthy and happy employees can bring the energy of sustainable development to the
enterprise. In addition to being committed to providing a safe and hygienic working environment, Inventec promotes "Enjoying LOHAS Lifestyle"
to let colleagues enjoy life happily through providing a workplace environment of LOHAS, and the design of various activities. The Company

hopes that employees can work happily and live happily.

Focusing on Both Epidemic Prevention and Employee Benefits and Conducting Online Lectures to
Build Cohesion

Under the impact of the epidemic, to protect the welfare of employees while considering the health of employees and avoidance of the risk of
infection, Inventec conducts the lectures online. A variety of topics and knowledge content are launched every month, covering health care, diet,
gender communication, etc. Professional speakers are invited to give online lectures and record them as online teaching materials. The course
contentis collected through the internal learning platform, so that all employees can accumulate creativity and vitality while joining the courses.

The number of participants is as high as 2,897.

E-Learning | softLecture

ess  Breathing Relaxation Feeling _ Concentration

Lecturer &

e "
By which s different from bein " loose ?/
O S A ek e
smaothness
® Ha d eye” to see beauty and happiness
eveny where S

. Fhe - offect of the combinat

toget1 point of LOHAS passport.

A
LOHAS Passports Participation

Points: 9,003 Participants: 2,119

Up 64% from 2021 promote work-life balance

Redemption
Perio

. ;
|, Convenience store
FOmAOWURELS ¥ 75100 gift voucher |
December 26 ¥ F Each person can
| % redeem a maximum of

* 2 vouchers per year

Starbucks NT$150
coffee voucher

Each person can
redeem a maximum of
2 vouchers per year

Calculated as of 2022/12/14 )

LOHAS Enterprise Social Inclusion Appendix

LOHAS

Enjoy Life

&ife

Work-life balance measures

bservation

Observing needs and providing proper services

Healthy

Creating healthy and happy environment

Abundant

Providing rich and diversified activity content

gafely

Friendly workplace with full support

Encouraging employees to participate in club activities, LOHAS passports

Inventec encourages employees to live a harmonious life physically and mentally after work, and supports
IET 6,455 points 1,403 participants employees to participate in club activities by subsidizing club funds. In addition, in order to encourage colleagues to
pay attention to work-life balance, the "Lohas Passport” was launched to redeem gifts by participating in activities
TAO 2,548 points 716 participants and lectures. The number of participants reached 2,119, and the accumulated points reached 9,003 points.
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Enriching Activities to Stimulate Enthusiasm and Motivation for
Enhancing Centripetal Force
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The rich and diverse activities not only strengthen the interaction with colleagues and
promote cross-departmental communication, but also make colleagues feel that the Company
attaches great importance to them through different activities. Through the accumulation
of each activity bit by bit, enthusiasm and vitality are spread to deepen colleagues' sense of
identification with Inventec, which enables colleagues to have continuous motivation to grow
together with the Company.

Festival Activities

6 activities
The number of
participants

885 people

Innovative Research

LOHAS Enterprise

Arts and Cultural
Activities
4 activities
The number of
participants

257 people

Social Inclusion

Appendix

E-sports
competition

1 competition
The number of

participants

636 people

Inventec Written by the editor!

Striking a Balance between Work and Life

Optimizing Dining Environment

In order to improve the Company's overall environmental experience, Inventec renovated and optimized the original C restaurant
in 2022. Through this renovation, a series of activities such as "C Restaurant Naming Event", "Route 66 Opening Celebration"”, and
"Community Posting" have been launched, and we joined hands with colleagues to celebrate this historic moment. The colleagues
of the Company have given good feedback on these activities. A total of more than 1,100 colleagues participated in the series of
activities, and the related posts of Route 66 FB/IG fan group also accumulated a reach of nearly 2,600 people. It has good effects
on improving internal colleagues' recognition of the Company and external employer brand building .

| » Check out what we did thisyear »(*w+)s <

Nothing is more important than eating

Lunch has been fully upgraded, with

the food truck brought to IET

Restaurant C is newly remodeled, and its new

name is determined by all colleagues' votes

Route 66 was elected with the

highest number of votes

Something extra from the editor!

Featured fun names:

Still Fantasy, Fun Meal, Shubala C, Lunchtime Dining.

i
| Play hard with fun Caring for your health

Inventec League of Legends Feeling tight in the shoulders and need
Esports Tournament: to relax? Want to exercise after work?
Organized under the standard Free professional masseurs, massage
of professional league chairs, gym, and table tennis.

Total prize reaches NT$200,000 | We have it all to meet your needs!
Christmas Season Activities:

Gift exchange, Christmas '
installation art moving into
IET, celebrating Christmas.

"Route 66" is named after Route 66 in the United States. Route 66 is one of the main transversal highways, carrying the heavy
burden of construction in American history. The restaurant in Building C is located at No. 66 Hougang Street. It also undertakes
the important task of providing meals for colleagues and is a common memory of colleagues. The name Route 66 symbolizes the
key significance of the restaurant's spanning the ages and inheriting the past.

G

@ =

| Mastersin the community

Regular photography and
painting exhibitions
They are the most artistic
corners in the company,
full of art atmosphere
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Health Promotion
Diversified Health Promotion Activities

In order to promote the work-life balance of colleagues and improve physical and mental health,
Inventec has set up sports incentives since 2020 to encourage colleagues to continue exercising habits
and develop a healthy attitude towards life. In addition, during the peak period of the epidemic,
an online course that challenged 20 consecutive days of uninterrupted exercise was held to help
colleagues forget the complicated pressure in life for a short time, so that the senses and limbs can be
fully rested, to achieve the purpose of soothing the body and mind.

2 () days to exercise early 1 L 4 Sports Incentive
to challenge the new self » 4 B AR RSB I

2022 Result

Sports Incentive

The number of

participantsis 361
The am ount
distributed is

NT$529,800

20 days to
exercise early
to challenge the
new self

H—é%ﬁﬂﬂ(ﬁ) The number of

NEXT ﬂaaum participantsis 160
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Encouraging the Atmosphere of Exercise and Won the Exercise
Enterprise Certification

Inventec is committed to taking care of the physical and mental health of colleagues
and implementing sports and healthy workplace environment. The Company
creates a sports corporate culture through 20-day healthy sports activity, free low-
calorie meals, fitness equipment remodeling and various incentive measures. In
2022, Inventec was once again awarded the "Exercise Enterprise Certification”
issued by the Sports Administration of the Ministry of Education, demonstrating the
Company's efforts to actively encourage and cultivate an exercise atmosphere and
enhance employees' health awareness and vitality.
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Welfare Care

Inventec hopes that every employee can have
a healthy body and mind, and also ensures
their adequate living conditions. In addition
to providing basic guarantees in accordance
with the law, a comprehensive welfare system
and various measures are provided to satisfy
employees with appropriate leisure and
entertainment outside of work and enrich
collective life. In response to the widespread
impact of COVID-19 epidemic, an epidemic
prevention care team was established to
distribute epidemic prevention care packages
and vaccination incentives, to play a friendly
workplace spirit, and to jointly take care of the
physical and mental health of employees.

IPT/SQT Summer Health Campaign

Sustainability Management

<

Labor health insurance
Group insurance
Travel insurance

Annual regular health

check

Insurance & health check

Fat Burning Fitness Challenge

In 2022, due to the impact of the epidemic, in order to avoid the gathering of employees, the offline
weighing process was cancelled, and a 4-week sign-in challenge was launched in the form of independent
exercise + sign-in. This event attracted a total of 298 people to sign up and participate. Colleagues were
expected to clock in for 28 days in total. 69 colleagues have clocked in full attendance and 131 colleagues

have clocked in for more than 20 days.
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Dragon Boat Festival Wedding money Welfare store
and Mid-Autumn Festival Mg - Cafe
Vouchers/Gifts Childbirth Benefit Staff canteen
Birthday gift certificate Fitness and leisure/
Travel allowance reading area
Maternity allowance Massage room
Commuting allowance for Nursing room/Lactation
pregnant mothers room

Funeral money

Hospital Consolation

money

Voucher & allowance

Wedding and funeral

Friendly environment

> ¢ &)

Summer Health Ambassador
Recruitment

Employees were invited to upload and share
exclusive summer health science knowledge.
Employees presented their works through
text, pictures, short videos, and various visual
ways. 6 health ambassadors were selected
to consolidate excellent works and publish
a summer health column in the official
account. While conveying information,
this event enhanced the sense of honor of
employees. This event attracted a total of 34
people to sign up and contribute.

2
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5.5 Communication Management

Workplace Partnership

The Six Communication Mechanisms of Inventec

Mechanism

Two-way talks between entry-level
employees and executives

Discussions on business strategy
and operational development

Cross-functional communication

Labor-management communication
and welfare policy and promotion

Problem response and
information advisory

Entry-level employee care group

Mode

- Team leader and workers'

representation forum

- Director level meeting
- Monthly meeting

- Technical committee meeting, project

meeting, and teams meeting

- Management and labor council
- Welfare committee meeting

- iService, LINE, WeChat, and Facebook,
- HR and factory communication website
- 24-hour care hotline

- One-stop service contact

- Suggestions

Employee care committee meeting
(forum)

Sustainable Environment
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iService APP - Mobile Office Widget
MTEF (EFEER
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Recharging A &
and learning -

Use APP digital tools to facilitate the employees' work and life

Communication Channels

@ Through its six communication mechanisms, Inventec provides employees with channels
for making immediate responses and carrying out communication on a regular basis. We
take the initiative to listen to the voices of our employees, promote a harmonious working
atmosphere, and create a win-win situation for both labor and management.

@ Inventec respects the rights of employees and allows them to freely form associations,
organize unions, and join trade unions in accordance with the law. There is a labor union
at IPT/SQT, with employee participation accounting for 80.7% of local workforce and
12.6% of total workforce of Inventec. Since Taiwan has no trade union, communication is
conducted through quarterly management and labor council meetings. No employment
contracts of Inventec are signed in the form of collective bargaining agreements.

APP Digital Convenience Tool

@ Some Inventec factories have developed APP digital convenience tools for employees

to use. The factories in Taiwan provide the on-line version of iService APP including
the functions such as mobile E-Library, point inquiry and exchange of LOHAS passport
and study passport, etc. And according to the results of the employee opinion survey,
it provides a conference room reservation function to respond to the work needs
of employees. During the epidemic prevention period, the functions such as “body
temperature report” and “epidemic prevention notification” were added to protect the
health of employees, and the “online meal ordering” function was expanded for the free
lunches and dinners in the factory to reduce clustering outside the factory. The i-HR APP
in the China factory is an office platform for the employees’ daily actions and integrates
various functions such as attendance, salary, food, clothing, housing and transportation.
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Inventec Internal and External Grievance Process

Whistleblower

(Internal staff or external personnel)

- TEL: +886-2-2881-0721 Extension I - Filing
number: 21999 yr——

- Email: 21999@inventec.com
JJ

Unit of contact

((Human resources unit)

- Arrange investigation

Investigation and adjudication unit

(Complaint and Report Processing Committee)

- Review and verify the evidence
- Search evidence and investigate S
- Present the investigation report

- Convene meeting and report deci<i==

2) L3 )

Internal and External Grievance Mechanisms

@ All Inventec factories have established an “Employee Complaint System”
to ensure a fair arbitration mechanism when employees suffer human
rights violations. Inventec’s “Global Employee Code of Conduct
Management Measures” and “Employee Complaints and External
Reporting Management Specifications” clearly stipulate that employees
are encouraged to report illegal or unethical activities, together
with disciplinary measures. The “Global Employee Code of Conduct
Management Measures” also provided an audit mechanism, and those
who violate the relevant regulations shall be dealt with in accordance
with the relevant rewards and punishments stated in the “Global
Employee Code of Conduct Management Measures” and “Personnel
Management Measures.” Inventec will protect whistleblowers from
discrimination, coercion, post transfer, or other unfavorable treatment.

@ In terms of labor complaints in 2022, there were 5 cases in China. The
main reason is that the parties involved did not understand the labor
laws thoroughly and did not comply with the factory’s regulations,
resulting in litigation claims. All cases have been closed. Follow-up
measures have been taken to improve the training of employees and
contractors to avoid recurrence of similar cases. No formal employee
complaint was filed in Taiwan, Europe, and America in 2022. No
complaints in relation to environmental damages, violations of human
rights, use of child labor, discrimination disputes, and corruption and
bribery were received in any of the factories around the world. In 2022,
there were no labor disputes that lead to work stoppages, and the
number of related work stoppages and the total number of days of work
stoppages were 0.

Social Inclusion Appendix

Human resources unit

- Disciplinary action in

accordance with the Personnel

Management Measures
JJ

Labor Law Compliance

@ The employees of Inventec in Taiwan are entitled to the protection
of the “Labor Standards Act” and the “Labor Retirement Funds for
Labor Pension” in accordance with the law. The ratio of employees
participating in the new and old systems of retirement funds in Taiwan
is shown in the figure on this page.

@ In order to meet the requirements of local government regulations and
make up for the full payment of the old pension for the coming year,
Inventec allocates a full pension to the specified account within the
legal period every year.

@ The “Employee Welfare Committee” in Taiwan has made provisions
for employees’ welfare funds in accordance with the law, and its uses
include New Year and holiday gifts, employee emergency aid, insurance
benefits (such as medical insurance, work-related injury insurance,
accidental injury insurance), etc.

@ According to the provisions of the “Labor Contract Law” and “Social
Insurance Law” in China, employees are entitled to social insurance in
accordance with the law.

@ Inventec has established the “Global Employee Code of Conduct
Management Measures,” and each employee is obligated to sign and
comply with the “Employee Code of Conduct” when they arrive at their
post. It is posted on the web portal, so all employees can browse it at
any time, and sign and publicize on a regular basis.

@ Inventec had no large-scale layoffs or job reductions in 2022.

@ In Taiwan, four violations of Labor Standards Act were found according
to the results of the labor inspection in 2022, with a fine of NT$
690 thousand adjudicated. The advocacy is strengthened, and the
supervisors are required to ensure proper work arrangements.

Old system
15.42%

New system
84.58%

The proportion of
Taiwanese employees
participating in the new
and old retirement systems
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5.6 Human Rights Due Diligence

In early 2022, the European Commission announced a draft of the Corporate Sustainability
Due Diligence Directive. One of the proposed human rights and environmental due diligence
standards is to ensure that companies take appropriate measures in relation to their own
operations, subsidiaries, and entire supply chain to address actual or potential negative
impacts on human rights and environment. The human rights part includes: it is required to
disclose how human rights considerations are incorporated into the company’s operational
strategy, policy and procedure, whether human rights impact assessment is conducted and
corresponding policy is adopted, and whether there are review and enhancement of complaint
mechanism and reporting plan, etc. Therefore, the trend of human rights due diligence has
emerged. In light of this, Inventec launched a human rights due diligence project in 2022, and
followed the core spirit of the international norms and principles, including the Responsible
Business Alliance Code of Conduct, the UN Universal Declaration of Human Rights, the UN
Global Compact, the UN Guiding Principles on Business and Human Rights, the ILO Declaration
on Fundamental Principles and Rights at Work, and the OECD Guidelines for Multinational
Enterprises, to ensure human rights protection. In the future, Inventec will conduct human
rights due diligence on a regular basis, and comprehensively review and improve the
identification process of human rights risk, while incorporating it into daily management
thinking. In terms of law, it can meet the increasingly stringent domestic and foreign human
rights norms in the future. For the Company itself, it can internalize the importance of human
rights into the corporate culture, thereby enhancing the trust and confidence of employees,

investors and other stakeholders.

Sustainable Environment

Innovative Research Social Inclusion

and Development

LOHAS Enterprise

Appendix

Inventec’s human rights due diligence includes the following contents:

1.Review and revise Inventec’s human rights policy. The revised human rights policy will be
announced in Inventec's sustainability section and shared with colleagues through email.
Inventec's human rights policy applies to all group companies, including all employees and
overall operational activities, and sets the same standards to guide suppliers, partners,
customers, and other value chain partners to adhere to.

2. Identify the list of Inventec’s material human rights issues, including: "occupational safety
and health", "diversity in employment, non-discrimination, and non-harassment”, "freely
chosen employment”, "child labor", "working hours, compensation, and benefits", "freedom
of assembly and association”, "freedom of speech and grievance channels”, and “responsible
minerals management”, a total of 8 items.

3.Adjust and review the content of internal documents and management measures to ensure
the best interests of colleagues and the supply chain.

4.Send human rights due diligence questionnaires to colleagues and suppliers in Inventec's
domestic and overseas factories for the further understanding of human rights risks.

5.Prioritize and focus on issues of high and medium concern, and carry out mitigation, remedial
measures or improvement plans.

6.Regularly monitor and track the effectiveness while continuously improving.

1. Review and revise‘ ' 2. Identify significant

Inventec's human human rights issues
rights policy. in Inventec

3. Consolidate
management
measures.

6. Conduct regular
monitoring and
tracking.

-y

y

5. Focus on issues of 4. Distribute human
high and medium rights due diligence

concern. . ’ questionnaires.
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5.6 Human Rights Due Diligence
In 2023, we issued human rights due diligence questionnaires to our colleagues and suppliers o Diversity in Employment, Non-discrimination, and Non-harassment

in Taiwan, Mainland China, and Europe and the Americas regions. Based on the “severity of impact Our talent recruitment units treat individuals of different races, classes, languages, thoughts,

and "possibility of occurrence”, we have developed the human rights risk matrix for Inventec. For
the category of high concern, we have formulated the following policies and plan to finalize the
mitigation and remedial measures for the categories of high and medium concern in the second
half of 2023.

religions, political affiliations, genders, sexual orientation, marital statuses, and disabilities
with fairness. It is strictly prohibited to use any of these factors as assessment criteria in the
recruitment and hiring process. We have established a diverse human resources recruitment
system, including campus recruitment, alternative military service for research and development,
Inventec Employee Human Rights Due Diligence Matrix employee referrals, self-developed talent pools, and labor banks, to meet our manpower
development needs. We are committed to providing a harassment-free and non-discriminatory

------- workplace. We adopt a zero-tolerance policy towards any form of discrimination, including but
not limited to recruitment, hiring, training, rewards and punishments, performance evaluations,
promotions, resignation, and other employment-related measures. We do not engage in
- discriminatory behavior based on any legally protected status. Except for situations required
by relevant laws or for prudent considerations regarding workplace safety, we do not require
employees to undergo discriminatory medical examinations (including pregnancy or drug
testing) or physical examinations, and we do not make improper discrimination based on the

1oeduwi jo A}4aAas

results of such tests.
® Management of Working Hours, Compensation, and Benefits
---- All employment must fully comply with relevant laws in the respective operating locations, and
strict adherence to local laws or international standards is followed, including working hours,
overtime hours, and other regulatory requirements for benefits. All overtime work is voluntary,

Possibility of occurrence

and employees are provided with equal compensation and treatment in accordance with legal
requirements and job performance, including minimum wages, overtime pay, legally mandated
paid leave, and other lawful benefits. Wage deductions shall not be used as a disciplinary

Inventec Supplier Human Rights Due Diligence Matrix measure. A detailed salary statement should be provided to inform employees about the salary
structure and payment cycle.

S R

We are committed to providing all employees with a safe, healthy, and clean working
-- ' - environment. To ensure better protection, we have established occupational health and safety
management systems and comply with relevant regulatory requirements to reduce health and
safety risks. Regular education and training sessions are conducted for all employees. We strive
--- for zero work-related injuries and accidents and take reasonable measures to keep pregnant and

breastfeeding women away from high-risk working environments, aiming to eliminate or mitigate
------- any occupational health-related risks associated with the assigned tasks for pregnant and
breastfeeding women. Additionally, appropriate lactation facilities are provided for breastfeeding
women. Employees can freely voice their health and safety concerns or suggestions without fear
of inappropriate treatment.

1oedwi jo AJuanas

Possibility of occurrence
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Definitions in LOHAS Enterprise

Corresponding
ET-LH

Data Definition and Formula Description | ﬂl

® Statistics based on the numbers of employees by job grades

1. According to the statistics of the employee numbers by job grades, it is an analysis of the employment form of the total labor force, including agency employees. The agency employees are DL in Taiwan and IDL in China.

2. Senior supervisors (director level or above) and intermediate supervisors (manager level and section chief level) are the personnel having subordinates DREEE
® Total number of new employee hires and employee turnover.
1. Rate of new employee hires: the number of new employee hires by region, age group, and gender / the total number of employees on 2022.12.31 * 100% 111
2. Rate of employee turnover: the number of employee turnover by region, age group, and gender / the total number of employees on 2022.12.31 * 100%. [0
® Rates of total new employee hires and total employee turnover in each region
1.Rate of new employee hires: the regional number of new employee hires / the total number of regional employees on 2022.12.31 * 100% 111
2.Rate of total employee turnover: the regional number of employee turnover / the total number of regional employees on 2022.12.31 * 100%. [
® Turnover for newly recruited employees within three months
1. Turnover for newly recruited employees within three months = the number of turnovers within 3 months / the total number of new employees in 2022 * 100%. 111
2. The total number of new employees hires in 2022 includes total number of employee turnover. [P
® Parental leave
1.Total number of employees that were entitled to parental leave: Based on Taiwan Act of Gender Equality in Employment, parents are allowed to take parental leave before their children are 3 years old. Total number of employees that were entitled to parental leave shall include employees

taking maternity leave or paternity leave within 3 years. The employee turnover is excluded.
2.Application rate: in 2022, the number of employees by gender that took parental leave (Include the left employees) / in 2022, the number of employees that were entitled to parental leave (Do not include the left employees) 104
3.Return to work rate: in 2022, the number of employees who actually returned to work (Include the left employees) / in 2022, the number of employees who expected to return to work after parental leave ended (Include the left employees) [
4.Retention rate: the number of employees who returned to work after parental leave ended in 2021 and were employed for at least another 12 months after their return to work (Include the left employees) / in 2021, the number of employees who actually return to work after parental leave

ended (Include the left employees)
® Training hours in each region
1. The total number is the employees counted on 2022.12.31. The range of training hours is the personnel having training in 2022 among the employees counted on 2022.12.31. The employee turnover is excluded. p.120

2. According to the definition above, the total number of training hour is the sum of training hours that employees have undertaken by employee category, gender and region.

® The achievements of training on specific topics in each region

1. Percentage of trained employees = the number of trainees by topic category and by region / the total number of regional employees on 2022.12.31 * 100%
2. The scopes of the trainee numbers and training hours are the personnel having training in 2022 among the employees counted on 2022.12.31. The employee turnover is excluded. p.120
3. The training on specific topics is completed through new employee orientation
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8 g Corresponding
2022 Statistics

Definitions in LOHAS Enterprise

The numbers of employees by employment contract / type

Region Gender Indefinite contract Term contract Agency employees
Male 3,407 100 286
Taiwan
Female 1,631 817 261
Male 1,756 5,438 0
China p. 108
Female 1,257 3,292 0
Male 975 65 23

Europe and America
Female 812 89 18

New employee hires and employee turnover

Category New employee hires Employee turnover

Under 30 years old 25,131 23,920

Age 30-50 years old 3,079 2,861
Over 50 years old 87 144

Male 18,601 17,793

Gender p.111

Female 9,696 9,132

Taiwan 1,555 1,248

Region China 25,857 25,410
Europe and America 885 267

* The tenor of the term contract is at least 3 months.
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Definitions in LOHAS Enterprise

The proportion of employees receiving performance appraisals in 2022

Senior management Middle management (managers

(directors or above) and section managers) Indirect labor Director labor

Employee category

The proportion of employees

receiving performance appraisals Male 80.71% Female 90.91% Male 91.64% Female 101.77% Male 90.98% Female 91.50% Male 90.96% Female 76.17%

*Statistics are based on the scope of employees who should receive performance appraisals as stipulated by each factory,
and maternity leave and parental leave will affect the proportion of female employees who receive performance appraisals.

Data Definition and Formula Description

® Safety and health indicator statistics

*Based on the total number of employees as of December 31, 2022

1. Total number of work-related injuries: Work-related injuries are not classified into minor or serious injuries. All the work-related injuries are included in the calculation according to the law, but commuting incidents are excluded.
2. High-consequence work-related injury: an injury from which the worker cannot, does not, or is not expected to recover fully to pre-injury health status within 6 months.
Glossary 3. Total working hours = the total number of hours at the factory in each month of 2022. p. 105
(IET: Employees’ total working hours = Total number of employees at the end of each month*8*paid working days. Agency employees’ total working hours = Agency employees’ attendance hours. Contractors’ total working hours = Contractors’ attendance hours.)
4. The total number of work-related injuries does not include near misses.

1. Work-related injury rate (including deaths) = [Total number of work-related injuries (cases) / Total number of hours worked (hours)] x 200,000. The calculation results of work-related injury rate are rounded to two decimal places.
2. Rate of high consequence work-related injuries (excluding fatalities) = [Number of high consequence work-related injuries(cases) / Total number of hours worked (hours)] x 200,000. There were no serious work-related injuries during this year, so there was no

Calculation relevant disclosure. 105
instructions 3. Work-related injury death rate = [The number of work-related injury deaths (people) / Total number of hours worked (hours)] x 200,000. There were no fatalities during this year, so there was no relevant disclosure. p.
4. The coefficient of 200,000 is derived from 100 employees working for 1 year and each employee working for 2,000 hours per year.
5. Near miss frequency rate = [Total number of near misses (cases) / Total number of hours worked (hours)] x 200,000. The calculation results of near miss frequency rate are rounded to two decimal places.
Flexible Working Hours: The working hours are accumulated throughout the month, as long as the number of hours in the factory + the number of hours of leave in the month = the basic working hours of the month (the number of working days per month X 8 hours). p. 127

 oasatse
pages
The number of work-related injuries of agency employees and contractors
Work-related

The total number Near miss

P Gender of working hours L TES Injury rate EET IS frequency rate
. Male 697,539 0 0 0 0
Taiwan
Female 556,193 0 0 0 0
Male 0 0 0 0 0
Agency China p.125
employees Female 0 0 0 0 0
. Male 525,717 4 1.52 0 0
Europe and America
Female 546,123 5 1.83 2 0.73
. The total number - Work-related . Near miss
R Gender of working hours e Injury rate LB RS frequency rate
. Male 383,717 0 0 0 0
Taiwan
Female 127,132 0 0 0 0
Contractors China Male 256,968 0 0 0 0
The long-t - .125
U et Female 213,144 0 0 0 0 P
Male 315,175 0 0 0 0
Europe and America
Female 989,669 0 0 0 0
*No serious work-related injury or death *The agency employees had 5 cases of lacerations, 3 cases of contusions, and 1 case of fracture.



6. Social Inclusion

6.1 Foundation.........

6.2 Social Participation ...

6.3 Inclusive Growth

SDGs Index

145 ——=

]

) e

| o o o

|

—

I}

—

‘e

™

~

[ T T T T T T T 11

FRESH mu

HHHHH

THHHHHE]

THHHHHE]

THHHHHE]




Social Inclusion and Community Involvement Performance

Social donlatian to\*\\ Park adoption- over the years
charitable partners 44 thousand hours
More than Employees’. of service @
NTS 12 million™ involvement in\% Labor cost

NTS 9.42 m|ll|on

voluﬁteer team with

charltable partners

“Shoebox Passmg on Love” served for
14,088 employees have
event has SUPported 871 12 thousand hours ’ , \
underprivileged children over donated 5,4\853200 ml}

of blood overthe years

theyears . @

@ Strategy : Inventec adheres to the spirit of “care more, take more responsibility” and shoulders the responsibility for those in need.
@ Major Practices : Expand the volunteer team, hold public welfare lectures, collaborate with social groups and charitable partners,serve communities,
adopt parks, and have volunteer leaves.

@ Browse Suggestions : Employees, communities, media, etc.
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@ Inventec shoulders the responsibility of a corporate social citizen. Established in January 2010 by Inventec Group, the “Inventec Group Charity Foundation” integrates the internal
and external resources of Inventec Group with the corporate colleagues’ participation and operation, delivers Inventec's warm "love" to the disadvantaged groups in need,
and shows care for society through practical actions. Its purpose is to partake in social welfare-related charity events and cooperate with charitable partners to assist socially
disadvantaged peopled in obtaining sufficient resources to improve their lives and better protect their rights and interests.

0 Inventec Group Charity Foundation JPEEStE -

~
~
N
.
-
-
.-
~
~
~

® Education and culture affairs .
\ Education and

® Scholarships and support funds for students of lower ‘\\

Culture 7N

income family

e Social welfare affairs for children,

adolescents, women, senior citizens,

. ® Environmental protection affairs
Environmental :

Protection ’
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® Emergency aids and disaster relief affairs

and individuals with disabilities . Social and Public . “~._\  EmergencyReliefand ' e Healthcare assistance
® Support events of other Welfare /;z, | 9 Med|calASS|stance/,, e Other social welfare or charity affairs
charitable organizations - o ]]]] N i
Sl - E2=2 B -

e Other social welfare affairs

S~ -

® The affairs instructed by the supervisory authority

Care more, take more responsibility.
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6.1 Foundation

The Inventec Group Charity Foundation assists and supports charitable organizations in different domains to engage in social welfare work, evaluates fundraising
projects of public welfare organizations in different domains and selects excellent social welfare organizations for charitable donations. In 2022 the Foundation interacted
with 49 public welfare organizations, focusing on environmental conservation, art and culture, social welfare such as the elderly, physical and mental disability, children,
adolescents, women, etc.

Social and Public Welfare

The Inventec Group Charity Foundation pays close attention to the development of children in remote areas, maintains the daily needs of economically disadvantaged
families,helps people with disabilities develop their potential and maintain the healthy quality of life.

Disability Welfare Child Welfare
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Sponsored an age-friendly community kitchen to revitalize the physical and mental health of the elderly with disabilities and dementia.
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6.1 Foundation

Ecological Preservation

Guandu Nature Park, as the first certified environmental education site in Taiwan, is a milestone in Taiwan's ecological conservation. The Inventec Group Charity Foundation cares about the
local environment and fulfills its responsibilities as a global citizen. Since 2012, Inventec has sponsored Guandu Nature Park to protect the precious wetland environment for 11 consecutive
years, promoted the education for the disadvantaged in rural areas, and participated in the seasonal farming and environmental education activities to create a high-quality environment for
the public to get close to the nature and learn about ecology.

In 2022, we sponsored 12 sessions of wetland environmental education programs for 297 teachers and students from the schools in remote areas. A total of 79 sessions were held from 2013 to

2022, with a cumulative number of 2,067 participants to truly appreciate the beauty of wetlands.
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Art, Education, and Culture

Inventec Group Charity Foundation has long been investing resources into cultural and artistic activities or the cultural and creative industries to support the
development of arts and culture in Taiwan. In addition to sponsoring charity concerts organized by the Taipei Philharmonic Foundation for Culture and Education over the
years, in 2022, we sponsored the “World Music Festival @ Taiwan” and participated in the opening of the Taipei Arts Center... and other events. In 2023, we sponsored the
Taipei Lantern Festival and participated in the lighting ceremony in the Shilin Lantern Area, actively supporting social arts and cultural activities with practical actions and
using the power of technology to change the world.

We sponsored the Taipei Philharmonic Foundation for

Culture and Education to hold a charity concert. Artand cultural sponsorship

HE®
EREARSEEEE

LB R T i
WA WL - WREEN LY
SHEMELHE - LlTEINER

P A RS

]

smmm D e W

[ T:—i X




InVGnth Company Operations Sustainability Management Sustainable Environment Innovative Research
and Development

6.1 Foundation

Emergency Relief, Medical Assistance, and Supporting Activities of the

Supervisory Authority

@ In response to the changing situation of the epidemic, Inventec spared no effort in
supporting epidemic prevention operations and dedicating efforts to prevent the spread of

LOHAS Enterprise Social Inclusion Appendix

the disease. As a result, we have been honored with a certificate of appreciation from the Long-term blood donation campaign

government authority.
@ We donated 1,600 sets of rapid screening reagents and 1,600 N95 masks to the aborigines
in Hualien and Taitung to facilitate the preparation for epidemic prevention in the original
hometown.
@ Inventec fulfills its corporate social responsibility and invites the employees to roll up their
sleeves and donate blood to contribute their efforts to the blood bank: We have been
responding to blood donation activities for 29 years. Nowadays, we regularly organize 4
blood donation activities every year, serving as a stable blood supply cooperative unit of
the blood center. All colleagues responded positively, accumulating 14,088 blood donors,
and the total blood donation amounted to 5,485,200 ml.

Support epidemic prevention Healthcare and hygiene
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6.2 Social Participation
6.2.1 Employee Social Participation

Care more, take more responsibility.

Shoulder the responsibility for those in need.

@ Inventec attaches great importance

@ Since 2013, Inventec has been

supporting World Vision Taiwan to hold
“30 Hour Famine.” The warm action in
2022 was not detracted by the epidemic
but gathered love through the "Personal
12 Hour Famine. For every additional

employee who signs up, Inventec will
donate an additional NT$100.

. @ Through the “Shoebox Passing on Love”

events, Inventec calls on its employees
to collect gift boxes of stationery and
daily necessities to donate. From 2017
to 2022, a cumulative total of 871 gifts
were given to the schoolchildren from

disadvantaged families.
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“Shoebox Passing on Love" event conveyed
love to underprivileged schoolchildren

145

to the environmental construction of
its operating sites and participates in
neighborhood cleaning activities and
community environmental protection
maintenance. Inventec has adopted
Shilin Qiangang Park for the past 22
years, with a total investment of 44,176
hours in environmental maintenance
services and NTS 9,424,800 in labor
costs.

Inventec actively maintains the
community environment’s quality.

. @ The 2022 LET'S RUN Studio Classroom

1919 Charity Run was held on October
29th at Bitan East Bank Plaza. Inventec

supported public welfare volunteers on

the spot.
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6.2 Social Participation
6.2.1 Employee Social Participation

@ Inventec donated 5,000 Malaysian
Ringgit, equivalent to approximately
NTS34,545, to two charitable
organizations in Penang at the
"All the Way with You" banquet in
Penang. Beneficiary public welfare
organizations include Ru Yi Home
Association and Penang Together
Charity for Special Home. Chairman
Tom Cho personally attended the
event and had fun together.

Chairman Tom Cho delivered a speech in person
@ Inventec displays its multi-faceted efforts for
social welfare participation by showing care
and concern for low-income students, blood
donation, etc. in mainland China. We organized
a series of activities titled "Investing Together
for Earth Protection” to promote World Earth
Day 2022. A total of 2,045 people participated
in the online knowledge quiz and 26 people
participated in the "Turning Waste into

Treasure" handicraft collection.

Aseries of activities titled "Investing Atotal of 157 people participated in We sent school aid gifts with love to 100
Together for Earth Protection” the blood donation campaign. impoverished school children.

146
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6.3 Inclusive Growth

6.3.1 Social Care

@ Inventec and the "Inventec Group Charity Foundation®
have spared no effort in charitable support, social care
and major disaster relief for many years. Upholding
the charity concept that “love” is shouldering the
responsibility for social need, we shoulder the
responsibility of corporate social citizens.
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Sustainability Management

L Inventec [

12,532
] 11,192 11,575
4 10,133
4
6,746 | I I

Sustainable Environment

@ Inventec actively encourages colleagues to participate
in socially relevant public welfare activities. In 2022, the
total number of public welfare hours reached 12,532
hours. The service categories and the number of public
welfare hours over the years are shown in the table on
this page.

Inventec’s numbers of public
welfare hours in 2022

Environmental volunteer [l Transportation volunteer
[l charity volunteer [ community volunteer

Inventec’s numbers of public welfare
hours over the years

13,043

11,547

2016 2017 2018 2019 2020 2021 2022

Public welfare hours in 2022 increased by 86% compared to 2016.

Innovative Research
and Development

Appendix

Social Inclusion

LOHAS Enterprise

@ In 2022, the social donations of Inventec and

the Inventec Group Charity Foundation reached

atotalof NT$ 12,294,877.

Gl AN
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Social donation ratios

Medical charity
Ecological  2.03%
conservation
3.25%
Industrial economic
development
7.32%

Art and culture

13.83%
Charitable
philanthropy
58.72%
Academic
education
14.84%
. Charitable philanthropy Academic education .Art and culture

. Industrial economic development . Ecological conservation . Medical charity
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Sustainability Management

7.1 GRI Content Index

GRI 1 used

GRI 1: Foundation 2021

1. The organization and its reporting practices

About the Sustainability Report
About the Sustainability Report

About the Sustainability Report

The evaluation methods used in 2022
sustainability report have no impact on 2021
sustainability report.

7.4 ISAE 3000 and AA1000 Statement

2. Activities and workers

2.4 Sustainable Supply Chain Management
5.1 Talent Management Policy and Sustainability
Actions

5.1 Talent Management Policy and Sustainability
Actions

3. Governance

2-1 Organizational details

22 Entities included in the organization’s
sustainability reporting

23 Reporting period, frequency and contact
point

2-4 Restatements of information

2-5 External assurance

26 Activities, value chain and other business
relationships

2-7 Employees

2-8 Workers who are not employees

2-9 Governance structure and composition

2-10 Nomination and selection of the highest

governance body
2-11 Chair of the highest governance body

Role of the highest governance body in

2-12 ; b
overseeing the management of impacts

2-13 Delegation of responsibility for managing
impacts

214 Role of the highest governance body in

sustainability reporting
2-15 Conflicts of interest
2-16 Communication of critical concerns

Collective knowledge of the highest
governance body

Evaluation of the performance of the highest
governance body

2-19 Remuneration policies

2-20 Process to determine remuneration

2-21 Annual total compensation ratio

1.3 Corporate Governance
1.3 Corporate Governance
1.3 Corporate Governance
1.3 Corporate Governance
1.3 Corporate Governance
1.3 Corporate Governance
1.3 Corporate Governance
1.3 Corporate Governance

1.3 Corporate Governance
1.3 Corporate Governance

1.3 Corporate Governance
1.3 Corporate Governance

1.3 Corporate Governance

Omission : Confidentiality constraints (internal confidential information)

158-164

59 - 63

108

108

18 -20

18 -20

18 -20

18 -20

18 -20

18 -20

18 -20

18 -20

18 -20

18 -20

18 -20

18 -20

Sustainable Environment
and Development

2-22

2-23

2-24

2-25

2-26

2-27

2-28

2-29

2-30

Innovative Research

LOHAS Enterprise Social Inclusion

4. Strategy, policies and practices

Statement on sustainable development

strategy Message from Top Management

Policy commitments Message from Top Management

Embedding policy commitments Message from Top Management

Processes to remediate negative impacts 5.6 Human Rights Due Diligence

Mechanisms for seeking advice and raising 1.4 Business Ethics
concerns Communication Management

Green Innovation
Communication Management

1.4

5.5

3.2 Environmentally Friendly
Compliance with laws and regulations 4.2
5.5

Membership associations 2.2 Stakeholder Communication
5. Stakeholder engagement
2.2 Stakeholder Communication

Approach to stakeholder engagement

Collective bargaining agreements 5.5 Communication Management

Appendix

6-7

6-7

6-7

134-135

21
132-133

76
99
133

54

38-46

132

Kl

822

B

Disclosure Chapter/ Explanation

2.2 Stakeholder Communication

Process to determine material topics

List of material topics 2.2 Stakeholder Communication

Management of material topics 2.2 Stakeholder Communication

Page
38+ 47
47

48-52
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7.1 GRI Content Index

201-1

201-2

201-3

201-4

204-1

205-1

205-2

205-3

302-1

302-2

302-3

302-4

302-5

303-1

303-2

303-3

303-4

303-5

Disclosure

Direct economic value generated and distributed

Financial implications and other risks and opportunities due
to climate change

Defined benefit plan obligations and other retirement
plans

Financial assistance received from government

Proportion of spending on local suppliers

Operations assessed for risks related to corruption

Communication and training about anti-corruption
policies and procedures

Confirmed incidents of corruption and actions taken

Sustainability Management

Chapter/ Explanation
1.2 Business Performance
3.1 Climate Resilience
5.5 Communication Management
1.2 Business Performance

2.4 Sustainable Supply
Chain Management

1.4 Business Ethics
1.4 Business Ethics

1.4 Business Ethics

GRI 302: Energy, GRI 303: water and Effluents, GRI 305: Emissions,
GRI 306: Waste, GRI 308: Supplier Environmental Assessment

Disclosure

Energy consumption within the organization

Energy consumption outside of the organization

Energy intensity

Reduction of energy consumption

Reductions in energy requirements of products and
services

Interactions with water as a shared resource

Management of water discharge-related impacts

Water withdrawal

Water discharge

Water consumption

Chapter/ Explanation

3.1 Climate Resilience

3.1 Climate Resilience

3.1 Climate Resilience

3.1 Climate Resilience

4.2 Green Innovation

3.2.4 Water Resource Management
3.2.4 Water Resource Management
3.2.4 Water Resource Management
3.2.4 Water Resource Management

3.2.4 Water Resource Management

Sustainable Environment

and Development

Page
15
66 - 70
133

15

63

22
21-22

22

Page
74
73
74

74-T5
98

81-83
83
82
82

82

305-1

305-2

305-3

305-4

305-5

305-6

305-7

306-1

306-2

306-3

306-4

306-5

308-1

308-2

Innovative Research LOHAS Enterprise

Social Inclusion

GRI 302: Energy, GRI 303: water and Effluents, GRI 305: Emissions,
GRI 306: Waste, GRI 308: Supplier Environmental Assessment

Disclosure

Direct (Scope 1) GHG emissions

Energy indirect (Scope 2) GHG emissions

Other indirect (Scope 3) GHG emissions

GHG emissions intensity

Reduction of GHG emissions

Emissions of ozone-depleting substances (ODS)

Nitrogen oxides (NOy), sulfur oxides (SOy), and other significant
air emissions

Waste generation and significant waste-related impacts

Management of significant waste-related impacts

Waste generated

Waste diverted from disposal

Waste directed to disposal

New suppliers that were screened using environmental criteria

Negative environmental impacts in the supply chain and
actions taken

Chapter/ Explanation

3.1 Climate Resilience

3.1 Climate Resilience

3.1 Climate Resilience

3.1 Climate Resilience

3.1 Climate Resilience

3.2 Environmentally
Friendly

3.2 Environmentally
Friendly

3.2.3 Waste Management

3.2.3 Waste Management

3.2.3 Waste Management

3.2.3 Waste Management

3.2.3 Waste Management

2.4 Sustainable Supply
Chain Management

2.4 Sustainable Supply
Chain Management

Appendix

72

73

71

T74-75

76

76

78-80

78-80

78-80

78-80

78-80
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7.1 GRI Content Index

GRI401: Employment, GRI403: Occupational Health and Safety, GRI 404: Training and Education, GRI 409:
Forced or Compulsory Labor, GRI 414: Supplier Social Assessment, GRI 416: Customer Health and Safety,

Sustainable Environment Innovative Research Social Inclusion

and Development

Company Operations Sustainability Management LOHAS Enterprise

Appendix

GRI 401: Employment, GRI403: Occupational Health and Safety, GRI 404: Training
and Education, GRI 409: Forced or Compulsory Labor, GRI 414: Supplier Social

GRI418: Customer Privacy Assessment, GRI 416: Customer Health and Safety, GRI 418: Customer Privacy
Disclosure Chapter/ Explanation Page Disclosure Chapter/ Explanation Page
p p g p p g
401-1 New employee hires and employee turnover 5.2 Talent Acquisition 111
404-1 Average hours of training per year per employee 5.3 Talent Development 120
Benefits provided to full-time employees that are not provided
401-2 to temporary or part-time employees 5.4 Health and LOHAS 127-131
404-2 g;gsgtraanr?es;%;;%gsradmg employee skills and transition 5.3 Talent Development 112-120
401-3 Parental leave LORAS Enterprise 104
Summarized Index
403-1 Occupational health and safety management system 5.4 Health and LOHAS 121-122 _ Percentage of employees receiving regular performance and
404-3 career development reviews 5.3 Talent Development 138
Hazard identification, risk assessment, and incident
403-2 : B ’ ’ 5.4 Health and LOHAS 121-126
investigation 2.2 Stakeholder
409-1 Operations and suppliers at significant risk for incidents of forced or Communication 53
compulsory labor 2.4 Sustainable Supply 59-63
Chain Management
403-3 Occupational health services 5.4 Health and LOHAS 123-126 E
Worker participation, consultation, and communication on 414-1 New suppliers that were screened using social criteria A4 Susiignmelble Sl 59 - 63
403-4 occupational health and safety 5.4 Health and LOHAS 121-122 PP g Chain Management
403-5 Worker training on occupational health and safety 5.4 Health and LOHAS 123-126
. o . ) . 2.4 Sustainable Supply
414-2 Negative social impacts in the supply chain and actions taken Chain Management 59 - 63
403-6 Promotion of worker health 5.4 Health and LOHAS 123-126
Assessment of the health and safety impacts of product and .
4037 Prevention and mitigation of occupational health and safety 5.4 Health and LOHAS 123-126 416-1 service categories B £ 4.2 Green Innovation 97-99
impacts directly linked by business relationships .
. Workers covered by an occupational health and safety .
403°8 management system 54 Health and LOHAS 121-122 416-2 Incidents of non-compliance concerning the health and safety 426 | ti 99
: impacts of products and services -< breen fnnovation
403-9 Work-related injuries 5.4 Health and LOHAS 105~ 138
Substantiated complaints concerning breaches of customer .
Sl privacy and losses of customer data LsiRiskiManagement ol
403-10 Work-related ill health 5.4 Health and LOHAS 121125
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7.2 SASB Content Index

In accordance with Sustainability Accounting Standard of Sustainable Accounting Standards Board (SASB), Technology & Communications Sector's EMS (Electronic Manufacturing
Services) & ODM (Original Design Manufacturing) standard is applicable to Inventec.

LOHAS Enterprise Social Inclusion Appendix

TC-ES-000.A Number of manufacturing facilities 8 facilities About the Sustainability Report
TC-ES-000.B Area of manufacturing facilities 7,829,551.54 ft? 7.2
TC-ES-000.C Number of employees 19,639 people 5.1

Total water withdrawn and total water consumed by Inventec

2020 2021 2022
Total water withdrawn (m3) 1,307,056 1,081,588 1,052,902
Total water consumed (m3) 697,601 266,907 313,698
TC-ES-140a.1 Water In.accqrdance with the World.Reso.u.rces Institute 'Qqueduct Water Risk Atlas', thg proportion of water withdrawal and water consumption in areas 3.2
management with high water stress levels identified by Inventec’s global factories to Inventec’s total water withdrawal and total water consumption.
2020 2021 2022
Factory with high water stress IMX IMX IPT&SQT
Percentage of water withdrawn 0.84% 1.69% 20.00%
Percentage of water consumed 0.32% 1.37% 6.71%
Amount of hazardous waste and percentage of reuse and recycling
ret0mt — 2020 2021 2022 .
. LS Frme: G [P s 602.85 723.17 835.25 .
waste (Metric Ton)
Percentage of Reuse and Recycling 11.21% 6.31% 1.85%
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7.2 SASB Content Index

SASB Code Topic Content Chapter

Number of work stoppages and total days idle due to serious labor disputes

2020 2021 2022
TC-ES-310a.1 Labor practices 5.5
Number of serious labor disputes 0 0 0
Number of work stoppage days 0 0 0

Total recordable incident rate

Direct employees Contract employees
2020 2021 2022 2020 2021 2022
0.20 0.19 0.17 2.06 393 0.77
TC-ES-320a.1 Labor conditions 5.4

Near miss frequency rate

Direct employees Contract employees

2021 2022 2021 2022




InVGnth Company Operations Sustainability Management Sustainable Environment Innovative Research LOHAS Enterprise Social Inclusion Appendix
and Development

7.2 SASB Content Index

SASB Code Topic Content Chapter
Company Facility 2022 RBA Validated Audit Process (VAP) audit rates
All facilities 14.29%
TC-ES-320a.2 Inventec
High-risk facilities No high-risk facility in 2022
All facilities 0.23%

Tier 1 supplier

High-risk facilities 16.67%
Labor conditions 2.4
T The classification of non- Non-conformance rate with the RBA Completion rate of corrective
[PEIEY conformance with the RBA VAP Validated Audit Process (VAP) action plan (CAP)
Priority nonconformances 0 No priority nonconformances
TC-ES-320a.3 Inventec
Other non-conformances 3 100%
Priority nonconformances 0 No priority nonconformances
Tier 1 supplier
Other non-conformances 12 0%
Scrap products and electronic waste Scrap materials (PCB scrap material)
Product lifecycle . . . . . .
TC-ES-410a.1 management Weight (Metric Ton) Recycling percentage Weight (Metric Ton) Recycling percentage &2
9.64 21.88% 725.79 98.81%
[0y ]
TC-ES-440a.1 Materials sourcing Please refer to Inventec responsible sourcing of minerals on Inventec's website for the description of risk management  with the use of -E 2.4
critical materials. E

. -~ e
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7.2 SASB Content Index

Number Indicator Annual Disclosure Chapter
Total energy Total energy consumption Percentage of purchased electricity Utilization rate of renewable energy
consumption, percentage
1 of purchased electricity 3.1

and utilization rate of Purchased electricity accounts for

renewable energy 923,055 GJ 94% of total energy consumption Renewable energy accounts for 19.9% of total energy usage
Total water withdrawn and total water consumed by Inventec
2020 2021 2022
Total water withdrawn (1,000 m3) 1,307.056 1,081.588 1,052.902
Total water consumed (1,000 m3) 697.601 266.907 313.698

Total water withdrawal
2 and total water
consumption

In accordance with the World Resources Institute 'Aqueduct Water Risk Atlas', the proportion of water withdrawal and water consumption in areas

with high water stress levels identified by Inventec’s global factories to Inventec’s total water withdrawal and total water consumption. &2

2020 2021 2022
Factory with high water stress IMX IMX IPT&SQT
Percentage of water withdrawn 0.84% 1.69% 20.00%
Percentage of water consumed 0.32% 1.37% 6.71%

Amount of hazardous waste and percentage of reuse and recycling

2020 2021 2022
The weight and recycling
3 percentage of hazardous 3.2

UEHE EEmEEiee Amount of hazardous waste

(Metric Ton) 602.85 723.17 835.25

Percentage of Reuse and Recycling 11.21% 6.31% 1.85%



InVGnth Company Operations Sustainability Management Sustainable Environment Innovative Research LOHAS Enterprise Social Inclusion Appendix
and Development

7.2 SASB Content Index

Number Indicator Annual Disclosure Chapter

Total recordable incident rate

Direct employees Contract employees
2020 2021 2022 2020 2021 2022
0.20 0.19 0.17 2.06 3.95 0.77

Explain the type, number
4 of people and percentage 5.4

of occupational incidents .
Near miss frequency rate

Direct employees Contract employees
2021 2022 2021 2022
0.02 0.07 0 0.17
Scrap products and electronic waste Scrap materials (PCB scrap material)
Disclosure of product
life cycle management:
5 ;?;lcl:g;)"sr;hdeu‘gggztd Weight (Metric Ton) Recycling percentage Weight (Metric Ton) Recycling percentage 3.2
electronic waste and the
percentage of recycling
9.64 21.88% 725.79 98.81%
The description of [Of* {0
6 risk management Please refer to Inventec responsible sourcing of minerals on Inventec's website for the description of risk management associated with the use of ﬁ 2.4
associated with the use critical materials. E .
of critical materials [=

Total monetary losses
resulting from legal
7 proceedings related Inventec had no monetary loss resulting from legal proceedings related to anti-competitive conduct regulations in 2022. 7.2
to anti-competitive
conduct regulations

Inventec's total output of computer-related products in 2022 (Note: This data includes the output of triangular trade)

Output of main products 7.2
by product category .

95,229,479 (Unit: set/sheet/piece)
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7.3 SDGs Reference Table

I,

A mapping of Inventec’s disclosure aligns with
Sustainable Development Goals (SDGs)

Goal 1. End poverty in all its forms everywhere. (Indirect)

Goal 2. End hunger, achieve food security and improved nutrition and
promote sustainable agriculture. (Indirect)

Goal 3. Ensure healthy lives and promote well-being for all at all ages.
(Direct)

Goal 4.. Ensure inclusive and equitable quality education and promote
lifelong learning opportunities for all.

Goal 4.4.By 2030, substantially increase the number of youth and adults
who have relevant skills, including technical and vocational skills, for
employment, decent jobs and entrepreneurship. (Direct)

Goal 5. Achieve gender equality and empower all women and girls.
(Direct)

Goal 6.Ensure availability and sustainable management of water and
sanitation for all.

Goal 6.3.By 2030, improve water quality by reducing pollution,
eliminating dumping and minimizing release of hazardous chemicals
and materials, halving the proportion of untreated wastewater and
substantially increasing recycling and safe reuse globally.

Goal 6.4.. By 2030, substantially increase water-use efficiency across all
sectors and ensure sustainable withdrawals and supply of freshwater to
address water scarcity and substantially reduce the number of people
suffering from water scarcity. (Direct)

Goal 7.. Ensure access to affordable, reliable, sustainable and modern
energy for all. (Direct)

Goal 8. Promote sustained, inclusive and sustainable economic growth,
full and productive employment and decent work for all

Goal 8. 2.Achieve higher levels of economic productivity through
diversification, technological upgrading and innovation, including
through a focus on high-value added and labor-intensive sectors.

Goal 8.5.By 2030, achieve full and productive employment and decent
work for all women and men, including for young people and persons with
disabilities, and equal pay for work of equal value.

Sustainability Management

Chapter

5.2

6.2

5.4

5.3

5.1

3.2

3.1
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and Development
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Innovative Research LOHAS Enterprise Social Inclusion

A mapping of Inventec’s disclosure aligns with
Sustainable Development Goals (SDGs)

Goal 8.7.Take immediate and effective measures to eradicate forced
labor, end modern slavery and human trafficking and secure the
prohibition and elimination of the worst forms of child labor, including
recruitment and use of child soldiers, and by 2025 end child labor in all
its forms.

Goal 8.8.Protect labor rights and promote safe and secure working
environments for all workers, including migrant workers, in particular
women migrants, and those in precarious employment. (Direct)

Goal 9. Build resilient infrastructure, promote inclusive and sustainable
industrialization and foster innovation. (Direct)

Goal 10. Reduce inequality within and among countries. (Indirect)

Goal 11.Make cities and human settlements inclusive, safe, resilient and
sustainable. (Indirect)

Goal 12. Ensure sustainable consumption and production patterns

Goal 12.5.. By 2030, substantially reduce waste generation through
prevention, reduction, recycling and reuse

Goal 12.6.Encourage companies, especially large and transnational
companies, to adopt sustainable practices and to integrate sustainability
information into their reporting cycle. (Direct)

Goal 13.Take urgent action to combat climate change and its impacts.
Goal 13.3.. Improve education, awareness-raising and human and
institutional capacity on climate change mitigation, adaptation, impact
reduction and early warning. (Direct)

Goal 14..Conserve and sustainably use the oceans, seas and marine
resources for sustainable development. (Indirect)

Goal 15.Protect, restore and promote sustainable use of terrestrial
ecosystems, sustainably manage forests, combat desertification, and
halt and reverse land degradation and halt biodiversity loss.(Direct)

Goal 16.Promote peaceful and inclusive societies for sustainable
development, provide access to justice for all and build effective,
accountable and inclusive institutions at all levels.

Goal 16.5.Substantially reduce corruption and bribery in all their forms.
(Direct)

Goal 17.Strengthen the means of implementation and revitalize the
Global Partnership for Sustainable Development. (Direct)
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7.4 ISAE 3000 and AA1000 Statement

7.4.1 ISAE 300

Company Operations

0 Statement

KPME' satiasqnnsse
KPMG

LM 1061 SIS R KSR & 10101 K w ETe « 886 2 3101 €666
68F, TAIPEI 101 TOWER, Na. 7. Sec. &, # M Fax -+ 886231016867
Hirw Road, Taipai City 11061E, Talwan (R.0.C.1 W Web  kprgcomite

Independent Limited A Report

To Inventec Corporation:

w=wmmmedbymwm&wmmm{“mmjbmddehmmdwcmﬂmuw
fon attached as Appendix 1 (“the Underlying Subject Matters™) on the 2022 Sustainability Report
of Inventec (“the Report™) for the year ended December 31, 2022,

Reporting Criteria of the Underlying Subject Matters

Inventec shall prepare the Umtdyms Subject Malms in accordance with reporting criteria required by
Taiwan Stock Exch Rules g the Preparation and I-‘dmn of Sustainability
RmbyWSEUsmc (“the Regulation”), Glohal Reporting Initiative Standards (“GRI
Standards™) issted by Glohal Sustainability Standards Board and the Sustainability A lard
for Electronic Mannﬁmunng Sumnes & Original Design Mamufacturing 1ndnuuy|smnd hy
Sustainability A g lards Board ("SASB") as sct forth in Appendix L

Management's Responsibility for the Report
Inventee is bl for ining {ts obj with respect 1o sustainable development
fio and i Juding the ification of stakeholders and material aspects, and using
thnrepmmscmmawf-niypmpmmdpmcmﬂmwdslms«bgmmm Inventec is also
for establishi ining internal controls relevant to the preparation and presentation
of the Underlying SulumMmmmulu&mﬁmmlmusmmemmﬁwdmm

Dur Responsibilities

We perfi { our work in d with International on E (ISAE)

3000: *A gag ther than Audits or R f Historical Financial Information™ issued

Ty the I jonal Auditing and A Standards Board and to issue a limited assurance conclusion

onwhcthcrtheUnddﬁngSubjeﬂme:s&eeﬂmmﬂml Also, we have idered
iate limited g to the und ding of relevant infernal controls in

ﬂmmumshnmbutmlktlh:pm-pmnf Xpressing 8 lusion as 1o the effecti of the

internal control over the design or implementation of the Rzpurt

Indegendonee and on Quality M,

We have complicd with the independence and ather ethical of the Code of jomal

Ethics for Certified PubhcAmlmml mﬂ:an:nbhcome.na, which is founded on the fundamental
principles of integrity, objecti ond due care, confidentiality, and
professional behavior. In nddmnn. we rpplled Slaudaldl on Qunhly MnnasmlunL Amu(rhn;b‘ we
msmmhled a uompcdnuumw system of quality i d policies and
i wnhaﬂucal i and professional dards as well as

applicablefegal an regulatory req :

Sustainability Management

Sustainable Environment
and Development

Innovative Research

LOHAS Enterprise Social Inclusion

KkPMG'
Summary of Work Performed
As stated in reporting criteria of the Underlying Subject Matters paragraph, our main work on the sclected
information inchided:
o Reading the Report of Inventec;

® Inguiries with ibl level and Tevel 1 o und d the

perational and ion sysiems used to collect and process the Underlying Subject
Matters.

® On the basis of the ding ohtained d above, perform analytical procedures on the

Underlying Subject Matiers and if necessary, inspect related documents to gather sufficient and

appropriate evid in a limited
The work described above based on professional judy and of the level of assurance
und our sssessment of the risk of material misstatement of the Underlying Subject Matters, whether due
to fraud or ermor, Webchwcdmihewudcperfnmwdwdmdemewehnwohmdmxufﬁcum and
appropriate to provide a basis of our conclusi the work performed in a limited
engagement varics in nature and timing from, and is less in extent than for, & reasonable assurance
engagement. Consequently, the level of assurance obtained in a limited assurance engagement is
substantially lower than the assurence that would have been obtained has a reasonable assurance
engagement been performed.

Inherent limitations

The Report for the year endcd December 31, 2022 includes the disclosures of non-financial information
that involved signi and ions by the 2 of nvenles
Therefore, the different stakeholders muy hnw different interpretations of such i i

Conclusion

Based on the work we have performed and the evidence we have obtained, as described above, nothing
has come 1o our atiention that ceuses us to believe thal the Underlying Subject Matters has not been
properly prepared, in all material aspects, in accordance with the reporting criteria,

Other Matters

The mansgement of Inventec is responsible for the maintenance of its website where includes the Limited
Assurance Report, we shall not be responsible for any further c!lmg:suu\‘h: Underlying Subject Matiess
or its applicahle reporting criterin, nor be resp for any work afler the
issuance date of the Limited Assurance Repori.

KPMG

‘Taipei, Taiwan (Republic of China)
Apr 2B, 2023
Notes to render
The Iimwd assurunce nqmn aull Ibe wnmpmymg selected information are the English translation of the Chinese version
ina I conflict between, or sy differencein the interpeetation of, the English
and Chinese langusge linsited mum report and the selected information, the Chinese version shall prevail,

=1~
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Appendixn 1 Summary of the Undeslying Subject Matters

Correspending ’ . . The Regulation!
Mo, Cacring i Selected Information Reparting Criseria GRI Sandards
B Searistical datn | Taiwan Stock
of energy Exichange
eonsumption of | Comporation Rules
113 Energy & Totl cucgy conssmplion: 923,055 G Inventec in .'J.n'hle 1-9 NI.J.l
Management 5 2022 Toal encrgy
' T2 8A5B i w‘.u.ﬂlwwpm:dmd Sl " comsumptis,
Bosikina Tnda W Utilization sie of renewable enerpy: 19.9% pernie 66
purchosed electrivity
and utilization rate
of renewnble energy
W Todnl water withdrawn {1000 m3): B Statintical dala. | Taiwan Stock
1052902 biag Echumpt
8 Toial water comuied (1000 mi3): 313,69y | Wilhdruwal uod | Corporation Rules
B In sccondance with the Workl Resources | COWSAmpHion af | Tuble 1:9 Na:2
3,24 Water Tnst e 'Aqueduct Waser Risk At the | ventecin | Toul water
Resource propartion of water withdrawal and water 2022 willadtesad st
2 | Management cansusmption in areas with high water stress izl yester
72 5ASE levels identified by lnventec's global Shenpoon
Content Index factories  to Imvemtec's  otal  wader 5ASH TC-ES-
withdrawal and total water consamptian. 140a.1
- Factory with bigh water stress: [PT&S0T
« Percentage of water withdrmwn: 20.00%
- Percentage of water consumed: 6.71%
W Semtistical data | Taiwan Siock
af waste Fxchange
genemied and | Corpesation Rules
323 Wase i Amouat of hessricus waaie (Meiric Toay, |~ Sisposalof g
Management 43525 lnvesies in The weight snd
¥ |92sase W Fercentage of Rouse and Recyching: 1AS% | 200 et i o
Choalent Indik of haznrdous waste
penerated
SASE TC-ES-
150a.1
B W 2022 occupational incidents of direct | M Suatistical datn | Taiwan Stock
employees snd comtruct employees af oocupstianal | Exchange
= Tatal recorduble incident raie of direct incidents of Comporation Rules
5. LOHAS employees: 0,17 Imventes in Table 1-6 No.4
P Enterprase. * Total recanduble incident mse of contrct 022 Expluin the type,
T2SASB employees: 077 mumbser of pecple
Content Index * Mear miss frequency rate of direct nod perventage of
employees: 007 oocupsibonal
« Near miss frequency mte of contract incadents
employee: (1T

Sustainable Environment
and Development

Innovative Research

LOHAS Enterprise Social Inclusion
Corresponding . . L The Regulation/
St Selected Information Reporting Criterin GRI S ds
8 Eiloyes workchfney: SASE TC-ES-
* Taiwan-Male 13001
- Totul working hours: 6,603,704
- Work-relsted injuries: O

+ Work-related injury rate: 0
Near Misses: 2

- Weur miss frequency rate: 0.06
* Taivwan-Femule

= Toml working hours: 4,455,128

- Work-related injuriest 1

- Work-retated injury rae: 0.04

- Near Missex |

= Mear miss frequency rate: 0.04
* China-Male

- Total working hours: 14,330,448

- Workerelated inuries: 7

« Waork-related injury rates 0.10

= Memr Misses: 0

- Near miss frequency rte: O
* Chinn-Femnle

- Total wocking hours: 9,061,608

- Work-related injuries: 2

- Work-related mjury rate: 0.04

- Near Misses: 0

= Near miss frequency mts: O
= Burope and America-Male

- Total working hours: 7,335,635

- Work-related injusies: 14

- Wark-related injury rate: 0.38

Near Misses: 7

- Near miss frequency rate: 0,19
Furope and America-Female

= Townl working bours: 7,245,970

- Wark-related injunes: 17

- Work-related injury rate: 0.47

- Near Misses: 7

- Near miss frequency mte: 0.19
» Types of work-related mjury

- Cutting injury/ laceration: 19

« Collision sajury: 2

- Sprain: 3

- Contusion: 9

- Crush injury: 1

~ Sealding: |

- N1

- Fall injury: 1

- Dislocated finger: |

g oA
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Correspeading
Section

Selected Information

Reponing Criterin

- Skeletnl muscle ligjury: 2
- Diysergomomss conditions and
eumislitive trmma: 1
B The number of work-related injunies of
agency employess and contmetars
= Agency employees m Taiwan- Male
- The total number of working hours:
607,530
- Injuries: 0
Work-rebated Injury rate: 0
- Mear misses: 0
- Near miss frequency rate:
= Agency employess in Taiwan- Female
- The 1wl pumber of working hours:
556,192
Tnjuries: 0
- Wark-relatzd Injary raie:
- Mear misses: 0
- Wear miss fraquency mie: 0
* Agency employecs in China- Male
- The total nisnsber of working hours: 0
= Injusrfes: 0
= Wark-related Inury rule- D
= Near misses: 0
- Near miss froquency mee; 0
= Ageney employees in Chine- female
« The toial mamber of working hours: 0
= Injuries;
- Work-relused Injury rate: 0
= Near misses: O
- Noor miss frequency me: {}
= Agency employees in Burope and
Amevica- Male
- The total number of working hours;
525717
- Injuries: 4
- Work-related Injury rate: 1,52
= Mear misses: 0
- Near miss frequency rate: 0
® Agency employees 8 Europe and
America- Female
- The wal number of working bours:
546,123
= Injurics: 3
- Work-related Injury mte: 1.83
« Near neisses: 2
= Mear miss frequency mie: 0.73

The Regulsion’
GRI Standards |

Sustainable Environment
and Development

Innovative Research

LOHAS Enterprise

Social Inclusion

— o~

_ " The Regulation/
Selected [nformation Reporting Criteria GRI Standards
* The agency employees had 5 cases of
lacerations, 3 cases of contusions, and |1
| caseof fracture.
B Statistical data | Talwan Stock
of wasle Exchange
generated and | Corporation Rules
disposal of Tahle 18 No.5
® Scrup products and electronie waste Ivaknr [ DReedE
323 Wasse - Weight (Meric Ton): 9,64 oz product life cycle
M - 21.88% e
728ASB W Scrap materials (PCB scrap material) ¢ inchuding the weight
Content Index - Weight (Mefric Ton): 725.79 of peeng prodicty
- Recycling percentage: 98.81% g eloclouikie e
and the pereentage
of recyching
SASB TC-ES-
410a.1
W [n 2022 Inventec comcducts imvestigation | W Management Taiwan Stock
using the lutest Conflict Minerals Reporting | associated with | Exchange
Template (CMET) and Extended Minerals the use of Corporaticn Rules
Heporting Template (EMRT} in sccordance critical Table 1-8 No.6
with RMI requircments to request that our materials of ‘The description of |
suppliers.  undertake  reasonable  due Inventec in risk management
244 diligence with their supply choin o assure 2022 mssocinted with the
Responsible the materiaks used in products supplied o sz of eritical
Minerals Inventee are without illegal mincrals and materials
T2SASH fulfill the requirements fram the customers SASE TC-ES+
Content Index and regulations. 44001
W oin 2022, all responsible  minerals
ivestigation  teports conducted  for
Inventes's own suppliers were found to be
100% compliant with the RMI Smelter &
Refiners Lists. The Company aims 1o
meaintain this 100% ipli in 2023,
W Details on Taiwan Stock
amount of loss | Exchange
in legal Corporation Rules
s T ey e | PTCORMGEGE | Tibie [
T2 SASE s Invemtes in Total monetary
from legal proceedings relsied 1o anti- f
S compelitive conduct regalations in 2022 cd bosses semubtng fyon
legal proceedings
refated 1o anti-
eompetitive conduct
| regulations |
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Sustainability Management

The Regulation'

& Corresponding t Fo
. Section Seieeted poting Ciless | Gp) Sundards
W Inventec's total cutput of computer-related | @ Details oo Taiwan Stock
products in 2022 {Note: This data includes | Productionof | Exchange
22 5ASE the ourput of trisngular trade): 95229479 Inventes in Carporation Rules
| s {Unit: set/sheetpicce) 2022 Table |-0 No.g
Output of main
products by product
1 il
2.2.7 Association | M 2022 RBA Validated Audit Process (VAF) | ® Swtistical data | SASB TC-ES-
Participation and kit raies of Iaveniee of RBA audit of | 32002
Initiatives = All factlities: 14.29% Inventec in
2.4.2 Suseninable - High-nsk facilities: Mo high-nsk facility 2022
9 | Supply Chain in 2022
Management W 2022 RBA Validated Audit Process {(VAF)
Practices ausdit rates of Tier 1 supplier
T2 8ASB = All facilities: 0.23%
Content Index - High-risk facilities: 16.67%
B Non-conformance with the REA VAP of | @ Statistical datn | SASE TC-ES-
227 - En\'emnc. (Nor-conformance rude; of RBA m.ud.imf 32003
ek Completson rate of CAP) Inventes in
Pm.u:l.‘p!um and - Priority nonconformances: 0; No priority 2022
Initintives
Az i :::mmm 3 100%
= Other o
10 mﬁc?::‘ B Nop-conformance with the REA VAP of
: Tier | supplier (Nom-conformance rate;
Practices 3
725458 Suuplstion Fbo B CAZ) w
el ot - Priority noncenformances: (; No priority
nonconformances
12 - Other non-conformances: 12 0%
55 B labor dispuies SASB TC-ES-
) j ® Number of work stoppages and 1ol days sitaation of 30a1
Communication 2 A
11 | Maoagement idle due to-serious libor disnfllw Inventec in
7 - Number of serious labor disputes: 0 2022
Ll - Number of werk stoppage days: 0
Content Index
B Statistical data | SASB
on the number | TC-ES-000.A
and area of TC-ES-000.1/
B Number of manufacturing facilities: & Inventec's TC-ES-000.C
Focilities Taciories in
12 2::;?:;.:“ W Ara  of asibctiing  fellites| 2002
7.829,551.54 2 W Siatistics data of
B Number of employees: 19,639 peaple the numher of
Inventes *s
employees in
022

Sustainable Environment
and Development

Innovative Research

LOHAS Enterprise

Social Inclusion

Ne.

Corresponding

Section

245

1.4.1 Anti-
cormuption gnd
Integrity
Mimagement
24,2 Sustainable
Supply Chain
Management
Practices

supplier transactions during that perind.

Selected Information

Reporting Criterin

The Regulation’
Gilt] Standards

W In 2022, Inventec had transactions with a
todal of 1,184 supplicrs, These suppliers are
primarily located in the Creater China
reglon, where Inventec’s main opesations
wre based. The transsctions with these
suppliers accounted for 36% of the total

Statistics data
on procurenent
of Inventec i
2022

GRI 204-1
Proportion of
spending on local

suppliers

W Inventec has formulated the "Codes of
Ethical Conduet”, "Global Employee Code

Statistics data
on Inventer's

of  Conduct
"Employee

Complaints and  External

and “Operation Procedures and Behavioral
Guidelines for Honest Operations”, and the
amendment of the "Code of Integrity
Operations” was approved by the Board of
Directors on March 15, 2022, 1o standardize
the prevention of the oceurrence of conflict
of interest circumstanees and to formulate
schemes for preventing acts without good
faith including operation procedures,
behavioral guidelines, violation
punishments, and a complaint system, and
implemented them.
B Inventec  has also

formulated  “New

Measures" that require new manufacturers
o have good business reputntions and
conform to the ethical requirements of
Inventes, In *Purchase Contrmets”, It shall
explicitly stipulate that the supplier shall
abide by the special guarantee clause, in
which the payment
proportion commission, brokerage fees, il
end fees, or other beneficial behaviors are
prohibited. In cuse of violation, Inventes is
caitled  to  terminmie  the  contrct
immodiately, and the supplier shall
unconditionally cooperate to sk such
person  that  received  benefits  for
compensation.

W In 2022, & wal of 11,756 people from
Taiwan, China, and Europe and America
received inlegrity managemen training.

W 100% of the Board Members finish integrity
management communication and training,

of employess

of  commission, |

commimication
und travining in
2022

GRI 205-2
Communication and
training about anti-
comuption policies
and procedures
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Ne: | Corvesponding

Section

Selecied i R

The Regulation/
GRI Standards

kb

Sustainable Environment
and Development
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Comesponding

Section

Selected

The Reguilation/
GRI Standards

participated  in  inlegnty  mansgement
training in 2022 (The number of people who
have  compleied  training;  training
completion rates)

* Taiwan

- Senior Management: 44 © 32.12%

= Middle Management: 536  §2.21%

= Indirect Labor; 3,589 1 86.11%

- Director Labor: 554 ; 35.86%

* China

= Senior Management: § : 40.00%

- Middle Management: 115 & 26,14%

- Indirect Labor: 620 5 19.58%

- Director Labor: 4,308 © 53.08%

+ Europe and America

- Senior Management: § ¢ 100.00%

- Middle Monsgement: 51 3 [00.00%

- Indirect Labor: 1,034 : 100.00%

- Director Labor: 882 1 100.00%
Through the RBA specification, supplicrs
are required o sigh the Declaration of
Conformity of Responsible  Business
Alliance Code of Conduct (859 suppliers in
Tatwan, Ching, Burope and Americo in
2022, renching 100%},

- Gender: Male 91%; Female 46%
= New employees
- Region: Teiwan §%; China 132%;
Europe & Americ 5%
- Age:<30; 128%; 30-50: 16%; =30: 0%
- Gender: Male 95%; Female 49%,

LOHAS Enterprise

kphe

Social Inclusion

Appendix

Comesponding
Section

Selected Information

Reporting Criteria

5.2 Talent
Acquisition

New employee hires and employee wmover | B
= New cmployee hires
- Region: Tarwan 1,555; China 25857,
Europe and America 885
- Age: Under 30 years old 25,131; 30-50
vears old 3,079; Over 50 years old - 87
A
- Gendes: Male 18.601; Female 9,696
= Employee turnover
= Region: Taiwan 124%; China 25410;
Europe and America 267
- Age: Under 30 years old 23,920 4; 30-
50 years 0ld 2,861 A; Over 50 years old
144
- Gender: Male 17,793, Fernule 9,132
The Analysis of New Hires and Staff
Tumover (Based on the total number of
employees s of December 31, 2022)
* Employee nsmover
- Region: Taiwan 6%: China 129%;
Europe & America 1%
- Age: <30: 123%; 30-50: 15%: >50; 1%

Statistics data
on New
employee hires
and employes
rmover of
Inventes in
2022

| GRI 401-1 New
| employee hires and
employer tumover

~ o~

5.4 Health and
LOHAS

B [nventec attaches great mmportance to the
health of all of iis employees. The faciory
Moors in Taiwan perform employee health
exnminations every year on o regular basis
and provides physician consuliations and
emergency medical treatment services. 17
shuormalities are found according to the
check-ups, specinl service physicians will
be invited to the factory o conduct
assessments  ond  give advice o the
employees. Based on the resulis of the
physical examination, measures related to
health manegement and vaccinations will be
carmicd out or given, In addition to providing
health check-ups outside the factory, the
company akso assists the family members of
the employéss in amanging physical
examinations 10 ensure their own health
condition. New employees ot planis in
China can receive physical cxaminations s
well, In addition to routine checkips,
Inventec also conducts special  health
examinations for workers ivolved in
special operations in sccordance with local
regulations on o regular basfs.

B Through constantly  coordination  with
medical and health institutions, Tnventec
organizes variows  healih  seminars - and
consultations and cooperates with company
clubs 1o jointly hold various kinds of health
promotion activities. In 2022, a towl of 4
health tatks (physical wlks and E-learming)
were held in Taiwan, with a toml of 1,911
participants; and the ‘average satisfction
degree of participants was 4.36 points (out
of 5). 1 health alk was held in China, with

a total of 92 participants, ind the average
satisfaction degree of purticipamts was 4.98
points {ut of 5).

B Swtistical Anolysis of Employee Health
Services in 2022

B Manngement of
worker health
Promotion of
Invernte: in
2022

GRI 403-6
Promotion of worker
health

= Factorics in Taiwan
- Emergency medical treatments: 534
people
- Health consultations; 535 people
= Fagiories in China
- Emergency medical tremtments; 746
people

The Regulation
GRI Standards

- Health consultations: 956 people

5.3 Talent

W Training hours globally 36.7 hours in | @ Statistics dats

avemge
= Tarwan
= Make 19.8 hours
- Female: 14.1 hours
+ China
= Male: 47.6 hours.
- Female: 51.9 hours
= Europe and America
- Male: 20.2 hours.
- Female: 19.5 hours
B The average number of training hours per
employee in cach category (average hours)
= Senior: 10.93 hours
* Middle: 30.79 hours
* Indirect Inbor: 28.47 hours
+ Direct lnbor: 44,72 hours

on employes
training of
Inventec in
2022

GRI404-1 Average
hours of training per
year per enmployes

~ 0 ~
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afao Independent
Assurance Statement

INVENTEC CORPORATION's 2022 SUSTAINABILITY REPORT

AFNOR GROUP was eswblished in 1926, We are the Narional Standardization Body of
France, a permangnt council member in 10 and one of the leading vertification bodics in the world,
This verification work was carried out by AFNOR ASIA LTD., & suhsidiary of AFNOR GROLUP,
All the bers of the verification team have professional bach and hive sccepted AA1000
AS, AFAQ 26000, ISO 9001, 150 14001, SO 14064, SO 45001, IS0 30001, and other
sustainability-related international standard trainings. All assigned verifiers have been approved ag
the lead auditors or verifiers. AFNOR Group herchy provides a summary of INVENTEC
CORPORATION's Sustainability Report of 2022 (hereinafler referred to as “the Repor™) but was
not involved in any way in its preparation.

AFNOR Group and INVENTEC CORPORATION (hereinafier referred to as “Inventec”) are
independent entities. AFNOR ASIA LTD., was commissionsd by Inventec to conduct the

Sustainability Management Sustainable Environment

and Development

REFERENCES

The scope of the assurance includes an assessment of the quality, accuracy and reliability of
specific per i ion, and of adh 10 the following reporting criteria :
®  AALND0 Accountability Principles (2018)
® GRI Standards
® TCFD (Task Force on Climate-related Financial Di
®  SASB Standard

METHODOLOGY

®  Review the process and of the prnciples of inel
Bonsi and impact deseribed in the Report related to the AA1000 Aocomblhly
Principles (2018),

Innovative Research

LOHAS Enterprise Social Inclusion Appendix

CONCLUSION
# AA1000 Accountability Prineiples

Inventec has continued to im'p]:ment a mlde range of stukeholder engagement programs to

identify and und the i by issues of concem 1o mkehtﬂders.
The report has fairly repnned and disclosed i and social i

which is sufficient to support appropriate piams and goals. In the future, the organization can
conlinue to the stakeholder id ion process 10 cope with continuous frternal and

external environmental changes, and
regularly identified and evaluated.

reluted to i | can be

Faes . L ¢ ; Inventec has released relevant i iom o inak 1o enable stakehold
and assure the l.lepm st 2 “":"I?_'m“ mﬂ'\MIOOD SEDEh ®  The Report is reported in reference with the GRI Standards, and the content of the Repart is w0 judge the company’s mansgement snd performance, and develop and implement a
Standard (v3) and the Global Reporting. Initiative R (GRI reviewed for general disclosures and specific topic disclosures that comply with the GRI decision-making mechanism for material issves to accommodate. issucs from all parties. In the
). Standards. future, the ization can hen the decisi king process of material themes and
®  Conduct interviews with the management team to confirm stakeholder communication and incorporate them imo the company's management operations, so that material iscues can be
SCOPE response mechaniams: updated in # timely manner and develop corrésponding strategies, and spread to various regional
®  The qualitative and itative il ton produced. collected, and disclosed by the Report ) for itoring and response.
The disclosure scope of the Report covers the economic; environmental and social activities was reviewed through a valided sampling plan.
and opeaiol performanie of the INVENTEC Grop (INVENTEC. CORPORATION, © neiews it pember of v xpnizatn el 1 s TS T i S e e Tt et S
INVENTEC APPLIANCES CORPORATION and its subsidiaries, etc.) in Taiwan and overseas. and repart writing, includi ives of all levels and d Inventee has developed m: |rrrp1em:mcd & stakeholder response mechanism, elearly declaring
AFNOR Asta is responsible for: ®  The verification team inspocted and reviewed the documents, materials and informasion related relevant policies and g with stakeholders, and responding 1o jons and
1. According 10 the Type 2 of the AA1000 Assurance Standard (v3), svaluate Inventes's compliance 1o the report by interviewing the responsible personnel of each group of Inventec. opinions from stakeholders. In the ﬁmnt an the basis of the headquarters, the organization can
with the AALD00 l’\m“"l@h’l"f}‘ Principle (2018}, and "mf.'!' the reliability and quality of the ®  Check the sufliciency and completeness of supporting materials and evidence for the conent strengthen the communication and planning of the various regions within the group, and fiurther
specifie sustainabili fnf ion and data disclosed in the Report. I'he vcuﬁeauun of the Repori. improve the collection of information related to bi 50085 o hen the
scopes  include sustainability issues, response i per depth, breadth, and context of the disclosed information to respond to stakeholders,
1 systems of § om, and the of ali Juation and stakehold;
participation.

2. In accordmmee with the GRI Standards, we verified the statement options and material topics
disclosed in the Report compiled by Inventec,

afnor afnor ey

GROUPE il

GROUPE

e s
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afag

Inventee has developed and imp} 1 a process for understand i luating
and managing the impact of the organization, and provided the necessary capabilities and
and itted to making a comprehensive and balanced disclosure of the measurement
and luation of the fration's impact on stakeholders and itself In the future, the
organization will continue 10 invest resources to provide effective and appropriate management
actions in response 1o litions and ints in different regions; through
ication and exchange of measures and performance in different regions, the

impact of operations on the overall ecology will be improved.

# Global Reporting Initiative Sustainability Reporting Standards

Based on the results of the review, we confirm that the Report complies with GRI reporting
Tequirements in terms of general disclosure ilems and specific topic disclosures, including material
Tepls: and disch items, By i Iy introducing and hiring other

can melive and
diselosures on issues that are crucial 10 sustainable development.

4 Task Force on Climate-related Fii inl Disel

Based on the results of the review, Inventec has disclosed the impact of climate change on the
company's operations and the measures to deal with risks and opporiunities; at the same time, it has
also formulated and disclosed the goals and achievements in response to risks and opportunitics
based on the TCFD guidefines. In the furure, orpanizations can follow the scenario settings of
different climate impacts guided by TCFD to strengthen the resilience of enterprises in the face of
climate factors:

@ Sustainability A ing Standards Board Standard,
Based on the results of the review, Inventec has disclosed with reference to the SASH
dnrds, including the o of ing metrics and sctivity metrics, and quantified

relevant information that is crucial to ereating corporate value to suppon its comparability: in the
future, the organizaion can continug to integrate with the orpaniztion's process planning and
analysis ting to the requi of the standard:
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ASSURANCE OPINION

In eur opinion, the information and data presented in the Report by INVENTEC Group
(TNVENTEC CORPORATION, INVENTEC APPLIANCES CORPORATION and its subsidiaries,
ctc) provides o fair and balanced represemtation. We believe the focuses on economic,
environmental, and social aspects of INVENTEC Group (INVENTEC CORPORATION,
INVENTEC APPLIANCES CORPORATION and its subsidiaries, etc) in 2022 are well
represenied.

Afnor Giroup has developed o set of process for the Assurance of Sustainability Reports based
on current practice guidance provided in the AA1000 Assurance Standard (v3) and GRI Standards.
We believe that the evidence collected by onsite assessment has exhiibited that Tnventee did follow
the guidance of AALO00 Assurance Standard (v3) and GRI Standards, and their self-declaration in
response to the Global Reporting Initiative.

ASSURANCE LEVEL

In accondance with the AA1000 Assurance Stundard (v3), we verified this assurance statemint
cormesponding to a high tevel. The scope and methods are as described in this statement.

LIABILITY

This assurance statement it intended for the use of INVENTEC CORPORATION only.
AFNOR is not responsible for any other ses, Our responsibility is only based on the scope and
dol6gy Bescribed, mnd o provide stakehold T danand

Forand on behalf of AFNOR ©
AN 1000
N censed Report
- S 00084V IROUW
Trevor Wilmér
The Director for Certification and Assessment
APR 282023 b

AFNOR Asin Lid —20F-2 No. 102, Chusg Png Bd., Tasyaan, Taivan
Tel  +REA 3 I0006. Fux <186 3 2007869, - i atnororg
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7.5 International Management System
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ISO 50001
Energy Management System
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IECQ QC 080000
Hazardous Substance Process
Management System

The Numbers of Certified
Factories
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SA 8000 Social Accountability
Management System
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ISO 45001 Occupational Health and

Safety Management System
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Taiwan Occupational Safety and
Health Management System

- SGS

Taiwan Occupational Safety and Health
' Management System Certificate

This is to certify that

4 INVENTEC CORPORATION

INVENTEE BUILDING, NO. 66, HOU KANG STREET, SHIHLIN DISTRICT,
L TAIPEI 111, TAIWAN

operates :nm Safety and Health Management System
N which with ol CNS

m N

Certificate No.: CBOS-98008-05
 Odginally Registersd: 06 February 2021
. Date of Approval: 06 February 2021
I Valid Until: 05 February 2024
Certification Bodles:  SGS Taiwan Ltd.
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1SO 13485 1SO 27001 1SO 17025
Medical Devices - Quality Management System Information Security Management System Laboratory Quality Management System
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CERTIFICATO N,

CERTIFICATE N. 0024.2019 ‘THE INTERNATIONAL CERTIFICATION NETWORK N* 2020/88549.2 Certification Accereditation

Arman (Certificate No @ L1119-211208)
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